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The Federation’s mission is to improve the lives of vulnerable people by mobilizing the power of humanity. It is 
the world’s largest humanitarian organization and its millions of volunteers are active in over 183 countries.  

In Brief 
CHF 99,826 (USD 76,086 OR EUR 64,134) HAS BEEN ALLOCATED 
FROM THE FEDERATION’S DISASTER RELIEF EMERGENCY 
FUND (DREF) TO ASSIST SOME 12,500 BENEFICIARIES FOR 4 
MONTHS. UNEARMARKED FUNDS TO REPAY DREF ARE ENCOURAGED. 
 
For information specifically related to this operation please contact:  
• In Malawi: Lawson Kasamale, Secretary General, Malawi Red Cross Society, Lilongwe; Email: 

mrcs@eomw.net; Phone +265.1.77.52.90; Fax +265.1.77.55.90 
• In Zimbabwe: Françoise Le Goff, Head of Southern Africa Regional Delegation, Harare; Email: 

francoise.legoff@ifrc.org; Phone: +263.4.70.61.55, +263.4.70.61.56; Fax: +263.4.70.87.84 
• In Geneva: Terry Carney, Federation Regional Officer for Southern Africa, Africa Dept., Geneva; Email: 

terry.carney@ifrc.org; Phone: +41.22.730.42.98, Fax: +41.22.733.03.97 
 
All International Federation assistance seeks to adhere to the Code of Conduct for the International Red Cross and 
Red Crescent Movement and Non-Governmental Organizations (NGO's) in Disaster Relief and is committed to the 
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 
 
For longer-term programmes in this or other countries or regions, please refer to the Federation’s Annual Appeal. 
For support to or for further information concerning Federation programmes or operations in this or other 
countries, or for national society profiles, please also access the Federation’s website at http://www.ifrc.org 
 
 
The situation 
In southern Malawi, heavy rain since the beginning of December has continued to pelt Nsanje district causing 
flooding along the Shire River which Malawi shares with Mozambique, and also in other rivers such as Nyamizire 
and Lalanje in the north of the district. The Ruo River flows into the Shire River, and when it burst its banks, it 
forced the Shire to change its direction, making it flow into settlements. From 16 January 2006, the persisting heavy 
rain also caused flooding in Mangochi district where three deaths have been reported. The number of affected 
households in the three districts is as follows: - Nsanje 21,798, Chikwawa 13,778 and in Mangochi 102.  
 
A total of 1,794 houses have been destroyed and the displaced people are now living with relatives and or in\ at 
schools in the upland which has not been affected by the floods. The destroyed houses were mainly made from poor 
local materials namely wooden poles and mud, making them vulnerable to being swept away by heavy rains. More 
such house are likely to be destroyed if the heavy rains and storm continue. 
 

http:// www.ifrc.org
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Over, 24,032 hectares of planted crops mainly 
maize, millet, sorghum, cotton and beans have 
been washed away and some fields submerged. 
There is a need to replant crops once the water 
has receded. In Malawi, meeting the ever-
growing number of food insecure people with 
less food stocks in the country is the greatest 
challenge which is worsened by the floods that 
have damaged the much needed crops and 
household property in the southern part of the 
country. In the past response to such flooding 
damage attracted many humanitarian players, 
however, this time the government is struggling 
on its own to cater for those affected by the 
floods, mostly in Nsanje and Chikwawa districts 
(southern tip of the country), as humanitarian 
institutions are engaged in food security 
interventions.  
 
Many families have lost household utensils, food 
and livestock. It has been reported that at least 
203 goats and chickens have been washed away. 
The infrastructure is severely damaged and most 
roads are impassable within the districts. In 
Nsanje, the main bridge and three culverts 
connecting the affected area with other districts 
have been destroyed such that the area is 
inaccessible by any type of vehicle. Some of the 
areas are being accessed by small boats, with 
Chikwawa accessible by 4 X 4 vehicles only.  
 
In all the three districts there has been 
considerable damage to water and sanitation 
(WatSan) facilities especially boreholes which are submerged by flood water forcing people to use contaminated 
and unsafe water. A considerable number of latrines have also collapsed and the affected families resorted to using 
nearby bushes and surroundings for defecation.  
      
There have been reports of cholera cases in Malawi since the rain season started in Blantyre with over 300 cases and 
three deaths, Mangochi with 195 cases and a death, Dedza with 89 cases, Balaka with 22 cases and Salima with six 
cases. With the disrupted water and sanitation facilities, it is anticipated that cholera might spread to other areas 
such as Nsanje and Chikwawa districts. 
 
Red Cross and Red Crescent action taken so far 
Malawi Red Cross Society conducted an assessment on the damage caused by the floods in Chikwawa and Nsanje. 
The assessment report outlines the immediate need for shelter, and WatSan interventions for the affected 
population. It is in this regard that the national society is requesting for a Disaster Relief Emergency Fund (DREF) 
allocation of CHF 98,826 to provide temporary shelter, WatSan services to the affected families. To date Malawi 
Red Cross Society has distributed tarpaulins, plastic sheeting and clothes to 715 households with the support from 
the Danish Red Cross Society. 
 
At the onset of the rain season and after assessing the needs to support emerging disasters in the region, the 
Federation regional delegation established a task force where the following was agreed; 

• To collaborate with the national societies in conducting assessment in the affected areas; 
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• To put the Regional Disaster Response Team (RDRT) on standby for deployment as soon as the need 
arises. RDRT support required will include the following functions; water and sanitation, health, relief, 
logistics, information and reporting; 

• Ensuring emergency stocks are available and processing all logistic requirements for transporting relief 
items, as needed. 

 
The needs 
Items needed include seeds for replanting (maize and beans); tubers for replanting (sweet potatoes and cassava); 
food rations; household utensils (plates, pots etc); blankets, clothes and plastic sheets; insecticide-treated mosquito 
nets and water purification chemicals. 
 
Coordination 
The government of Malawi has taken a lead role in the assessment and is giving information updates regarding the 
number of people affected and their needs.  
 
With support from the Federation regional delegation and the Danish Red Cross Society, in collaboration with 
United Nations International Children Emergency Fund (UNICEF), Evangelical Development Project, Petroda and 
the government, the Malawi Red Cross Society have been responding to the needs of the affected communities with 
blankets, mosquito nets, cooking utensils, plastic pails, tarpaulins, cooking oil, beans, salt, maize and some cash. 
The government is also distributing food aid with assistance from the World Food Programme (WFP). WFP has 
taken the lead in the food aid distribution; however there is still a need to scale-up the operation to reach more 
needy people.  
 
Budget outline 
 

Priority items 
 

No. of households1 
affected 

Total items to 
be distributed 

Unit cost 
(CHF) 

Total cost 
(CHF2) 

Tarpaulins 2,500 2,500 15.75 39,375.00 
Chlorine (HTH) 9 tins 2,500 9 305 2,745.00 
20 liter plastic buckets with covers 2,500 2,500 3 7,500.00 
Plastic sheeting (250 rolls) 2,500 250 20 5,000.00 
Timber poles (250 cubicles) 2,500 250 30 7,500.00 
Carpentry tools 2,500 18 11 198 
Nails (1,250kgs) 2,500 1,250 1.5 1875 
Subtotal       64,193.00 

Other costs 
Fuel       5,000.00 
Transportation of tarpaulins       10,000.00 
Per diems       5,200.00 
Volunteer incentives       4,500.00 
Subtotal       24,700.00 
Total supplies & running costs       88,898.00 
MRCS Administrative support 5%       4,445.00 
PSR       6,489.00 
TOTAL       93,338.00 

  
Click here to return to the title page and contact information. 

                                                
1 Five persons per affected household 
2 1 CHF =MWK99 
 




