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Regional Context
The political situation in the region is volatile and unstable after almost a century of conflict and strife. Major
political factors currently affecting the region are: the stalled peace process between Israel and its neighbours;
the political stalemate and the future of UN sanctions in Iraq; the advent of a period of transition and generation
change as ageing Middle East leaders are replaced; and the Israeli occupation of southern Lebanon. Other critical
issues include the situation of Kurdish populations in the region, water shortages – already identified as a major
problem – and, in the longer term, the future of oil reserves and their management

The economies of the countries in the region are diverse: Jordan and Palestine have high unemployment and
little in the way of natural resources, while Iraq enjoys two important natural resources (oil and water), but has
an infrastructure eroded by eight years of war and nine years of sanctions and political isolation. Lebanon, after
17 years of civil strife, is witnessing a resurgence of economic activity, reconstruction, and investment. Syria,
which has enjoyed some success in its endeavours to become self-sufficient economically, remains isolated
politically.

Although political developments make the region a focal point of world attention, there is no corresponding
level of international co-operation and assistance, apart from bilateral military and economic assistance from
regional powers. 
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Regional Assistance Strategy
The Federation will continue to support the National Societies in the region through its Amman Regional
Delegation. The Delegation covers the National Societies of Syria, Jordan, Lebanon, Iraq, Iran and the Palestine
Red Crescent Society, with the last four having a Federation country office. It also facilitates training and
regional networking with the National Societies in the Gulf sub-region, with Yemen and with the five North
African Societies. 

The only country in the region without a Society is Oman, and it will remain a priority for the ICRC and the
Federation to foster its eventual establishment. 

Building the capacity of National Societies and regional co-operation have been identified as the two main
regional priorities, in part by the Regional Development Committee which the Federation helped establish and
which meets yearly to identify, monitor and promote National Societies’ capacities. 

To reinforce regional co-operation, the Federation will encourage Societies to work together on planning and
implementing programmes, to share expertise and experience and pool human resources. To achieve this, it will
stimulate networking, regional events, the staff on loan system and use of its regional resource data base. 
To promote capacity building, the Federation will maintain and expand ongoing programmes, building on recent
experience that shows consistency in approach and continuity of action which are important factors in
consolidating its role and effectiveness and maintaining both operating Societies’and donors’confidence. Work
on increasing National Societies’ public profile and networking with the donor community, which has brought
modest funding successes, will continue. 

Programme Objectives
Disaster Response
The Delegation will continue its logistical, financial and administrative support to relief operations in Iraq, since
relief assistance is still required for the many vulnerable groups in Iraq and potentially in other parts of the
region. Workshops aimed at providing skills training and improving standards in disaster response will be
offered. 

Disaster Preparedness
Disaster Preparedness (DP) programmes in the region will focus on improving National Society readiness to
respond to disasters through planning and training.

A strategy to strengthen disaster preparedness in the Middle East and North Africa (MENA) region as a whole
has been drawn up: efforts will focus initially on five countries – Libya and Egypt (North Africa sub-region),
Yemen (Gulf sub-region), Palestine and Iraq (Middle East) – in the period 2000 to 2001. A Middle East – North
Africa Region DP working/resource group comprising the five National Societies will be established, to be
followed by the assignment of a DP Delegate and the introduction of a DP programme into the North Africa
sub-region in 2001.

Health
Community Based First Aid
The Regional Delegation will maintain support to the National Societies’ Community-based First Aid (CBFA)
programme which aims at improving general knowledge of simple and common health threats in local
communities. It does so by training volunteers to assist in First Aid, Health Education and Disaster Preparedness
and Response. It will also examine the Global Road Safety partnership for a possible role for Societies in
accident prevention.
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Humanitarian Values
The Regional Delegation will promote a communications programme which will include humanitarian values,
using its existing resources and in coordination with the ICRC, until such time as a regional information resource
is available to design a long-term approach, in close co-operation with the National Societies in the region.
Support and advice will be given on an ongoing basis to the other National Societies. 

Institutional and Resource Development
The Regional Delegation will encourage and assist the Syrian and Jordanian Societies in putting their Strategic
Work Plans into operation and provide technical assistance for the resource development programme of the
Lebanese Red Cross.

Assistance to Individual National Societies
The Jordan Red Crescent will be given assistance with the groundwork for a Disaster Preparedness programme
and in developing its Water Safety Rescue Service, which will train volunteers for public beach patrol duties
in Aqaba and introduce an income generating aspect through the provision of services to hotels and the tourism
sector in general.

The Syrian Arab Red Crescent will receive support for its projected Disaster Preparedness service, through the
constitution of stocks, and for its health services and primary health care projects through the regional CBFA.

Capacity Building
The overall objective is to move Societies towards meeting fully the characteristics of well-functioning National
Society as described in the Strategic Work Plan (SWP) 2010. Basic Training Courses (BTCs) will be organised
to foster growth in the capacity of National Societies through continued training in good governance,
management and reporting, promotion of financial self-sustainability, while databases will be set up to track
and help expand the local human resource base within the region. The first BTC is planned to take place in
Amman in the beginning of June 2000. The Regional Delegation will encourage a greater role for women in
the Societies’work, as a general principle and by increasing their participation in the various training initiatives.


