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Appeal history:

e An Emergency Appeal was initially
launched on 13 August 2013 for CHF
918,554 for six months to assist up to 7,000
households (35,000 beneficiaries). Disaster
Relief Emergency Fund (DREF): CHF
80,000 Iloan was allocated from the
International Federation’s DREF to support A family camping at the roadsi(_ie in Khartoum State, the worst-
this operation. affected state to date, after their house totally collapsed in the

- . . flash floods. Photo by SRCS.

e This operations update number 1 will
provide a situation’s update, an overview of donor contributions so far and information about the current
process of revising the appeal to meet the needs of a rising number of flood affected households.

e With this Operations Update 1, the budget is adjusted to CHF 993,715 (not exceeding 10% of the original
budget) to reflect NFI price adjustments and developments of the RDRT deployment.

Summary: Continued heavy rains and consequent flash floods across Sudan over the past three weeks have
caused extensive damage and loss of lives in twelve states, with Khartoum, Gezira, Blue Nile and River Nile being
the most affected states to date. The Humanitarian Aid Commission of the Government of Sudan estimates that,
as of 22 August 2013, over 114,000 households have been affected by floods across the country with at least 133
people injured and 76 others dead and over 50,000 houses completely damaged. Weather forecasts indicate that
rainfall will continue in the coming days, with the level of the While Nile and Blue Nile rivers rising in different
states.

The Sudanese Red Crescent Society (SRCS) volunteers and staff are providing emergency assistance to the
affected families through distribution of essential non-food items (NFI), provision of health services and evacuation
of at-risk population. As of 27 August, the National Society had reached out to 24,237 families with NFIs, 70,000
chlorine tablets and had also been providing First Aid, Emergency Health services and Health education through
its mobile and temporary clinics in Khartoum, Gezira, Blue Nile, River Nile, White Nile and Northern states.
Further, while basing on the Sudanese Meteorological Authority’s forecasts, SRCS is working with communities
at-risk on disseminating early warning messages and preparing for expected floods.

The National Society continues to conduct assessments of affected areas with situation reports indicating rapidly
increasing needs and a growing number of vulnerable people. Recognizing the magnitude of the disaster and
growing needs of the flood-affected populations and population at risk, the Sudanese Red Crescent Society is in
the process of scaling up its response operation. The SRCS refined plan of action will be drawn based on the
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results of a detailed assessment, and will be available with the Revised Appeal (expected within the coming
weeks).

The International Federation of Red Cross and Red Crescent Societies (IFRC) country team in Sudan is
supporting the SRCS floods response operation and has mobilized an international interim operations manager.
IFRC is also supporting the National Society in planning the detailed rapid assessments, availing technical
resources and facilitating the planning with other Movement partners (ICRC, in-country PNSs). The rapid
assessment will inform the revision of the appeal to correspond to the needs of an increased number of affected
communities.

To date, Canadian Red Cross/Canadian Government, Danish Red Cross/Danish Government, Netherlands Red
Cross, ltalian Government, and Bulgarian Red Cross have provided financial contributions towards the Appeal,
and the Swedish Red Cross/Swedish Government and USAID/US Government have made pledges to this
Appeal. IFRC, on behalf of the Sudanese Red Crescent Society, would like to thank all partners for their support
to the Appeal.

The situation

The extent of the damage caused by floods in Sudan continues to rise, with an estimated 114,000 families having
been affected as of 25 August 2013 according to the Government of Sudan out of which SRCS has managed to
register 65,304 households (326,520 people). Many have lost their houses, assets, livestock and crops to the
floods. The Humanitarian Aid Commission (HAC) reports that over 50,000 houses have been completely
destroyed and additional 50,000 partially damaged. Over 480 schools are reported to have been damaged. The
Federal Ministry of Health (MoH) and Water and Environmental Sanitation (WES) authorities indicate that more
than 3,500 water sources and over 50,000 latrine units have been affected by floods.

The assigned Government agencies of Sudan at National level are coordinating the assessment of the evolving
needs as well as mobilization of resources from the international governments and other donors to the affected
states, with state authorities being responsible for direct delivery of assistance in the concerned areas.
Particularly, the National Council of Civil Defence under the Ministry of Interior is coordinating relief efforts in the
sector of emergency shelter and non-food items, while the Humanitarian Aid Commission is overseeing provision
of food to the affected. The Federal Ministry of Health is coordinating provision of health services.

Response efforts of the Government and local organizations are being supported by the in-country international
organizations, UN agencies, and international government contributions. As of 22 August 2013, the Government
reported that 7,000 metric tons of food (sorghum, sugar, wheat flour) have been availed and distributed to the
affected populations, with 110 mobile and temporary clinics providing health services across the affected states.
MoH and WES reported that 3,277 water sources have been chlorinated and 5,516 latrines have been treated.

At the Floods Response Task Force Meeting on 20 August, the HAC highlighted the unaddressed immediate
shelter needs, need for essential non-food items (blankets, mosquito nets), latrine slabs, debris cleaning efforts
and equipment, water purification, and continuation of health services. MoH reports indicate that while there is no
case of acute diarrhoea, the cases of malaria are increasing in some areas (Khartoum) and the mosquito breeding
sites demonstrate high density. More intense rainfall and increase of water levels are expected in the coming
days.

Coordination and partnerships

The assigned government agencies - the Ministry of Interior/Department of Civil Defence, the Humanitarian Aid
Commission and the Ministry of Health - are coordinating the flood response efforts of the involved actors. The
HAC and Partners Floods Task Force (HPFTF) committee, chaired by HAC and co-chaired by UN OCHA has
been activated since 18 August 2013, with daily coordination meetings taking place in Khartoum. SRCS and IFRC
have been participating in the meetings at National level, with SRCS also coordinating with respective
Government authorities at Federal and State levels. An additional important forum for coordination and information
sharing is the Humanitarian Country Team (HCT) meetings and different sub-sector meetings (WASH, Health,
NFIs and emergency shelter) convened amongst the humanitarian actors, and in which SRCS and IFRC have
been participating.

SRCS continues to organize coordination meetings for the RCRC partners. The following PNSs have presence in
Sudan and are supporting various programmes and activities of the SRCS in the areas of health, nutrition, food
security and organizational development: German Red Cross, Spanish Red Cross, Netherlands Red Cross,
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Norwegian Red Cross, Qatar Red Crescent, Swiss and Danish Red Cross. On 24 August, the SRCS facilitated a
joint field visit to the affected areas in the Khartoum State with representatives of the PNSs and the IFRC Sudan
Office.

In addition, SRCS is currently coordinating the deployment of a joint Red Cross/Red Crescent (RCRC)
assessment team, composed of the in-country RC/RC technical experts (IFRC, International Committee of the
Red Cross (ICRC), SRCS, PNSs) in support of the on-going field assessments.

The National Society is coordinating with non-Movement partners through bilateral meetings. Discussions have
been held with various organizations, including World Health Organization (WHO), United Nations People Fund
(UNFPA), United Nations High Commissioner for Refugees (UNHCR), DWHH (German Agro Action), Women'’s
Union, Albaraka Bank and other organizations with regard to collaboration in relief efforts.

The following agencies have provided bilateral in-kind contributions in support of the SRCS relief operations:

o Department of Civil Defence: 4,000 plastic sheets, 8,000 blankets;

o UNHCR: 1,000 plastic sheets, 1,000 mosquito nets, 1,000 jerry cans;

o Women’s Union: 40 cans of vegetable oil, 40 sacks of sugar, 40 cartons of biscuits;

o Red Crescent Society of UAE: 3,500 plastic sheets, 7,000 mosquito nets, 7,000 blankets, 8,000
mats, 2,500 food packs;

o Kuwait Red Crescent Society: NFI packages for 1,500 families;

o International Committee of the Red Cross (ICRC): NFI packages for 4,000 families (including

tarpaulins, mosquito nets, blankets, mats, jerry cans, clothes, kitchen sets, and hygiene kits).

Red Cross and Red Crescent action

The Sudanese Red Crescent Society has been
at the forefront of the response in the affected
areas through its state branches and district
units, providing essential services to the affected
population. The National Society’'s Emergency
Room/Emergency Operation Centre has been
activated at the headquarters since the
beginning of the disaster, coordinating the
overall response of the SRCS.

Emergency action teams have been mobilized in
the SRCS branches of the affected states. The
National Society volunteers are conducting
home visits in affected areas on a daily basis to Pluclesa o
assess the extent of the damage and to register  To date, SRCS has reached over 20,000 affected families across the
the population for emergency assistance. In the country with essential non-food items through mobilization of its
areas where more floods are expected, SRCS  Wide network of volunteers. Photo by SRCS.

has been supporting the government efforts in early warning and evacuation of communities at-risk.

The unique position of the National Society as a grassroots organization has allowed it to become the first
responders to the emergency in many worst-affected areas. SRCS has been responding from the early days of
the disaster with rescue and evacuation activities, distributing food and other relief items, such as tents, tarpaulins,
blankets, kitchen sets, hygiene sets, jerry cans, and chlorine tablets to the affected populations.

SRCS health volunteers have been providing first aid and emergency health services in partnership with the MoH
teams in Khartoum, Gezira, White Nile, Blue Nile and Northern states through joint mobile and temporary
clinics/field hospitals.

The National Society has also launched a local resource mobilization campaign “Sudanese for Sudan,” with an
aim to increase engagement of local population in supporting the flood-affected people through donations and
provision of services.

SRCS is currently coordinating the deployment of a joint Red Cross/Red Crescent (RCRC) assessment team,
composed of the in-country RC/RC technical experts (IFRC, International Committee of the Red Cross (ICRC),
SRCS, PNSs) in support of the on-going field assessments.
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The IFRC Country Office in Sudan has been supporting the SRCS floods response operation through launching
the international emergency appeal, administering a DREF start-up loan, liaison with donors (Partner National
Societies, Italian Cooperation/Government, Canadian Government, USAID, and others), support with media
communications, deployment of an interim operations manager, and support the assessment planning process.

Relief

SRCS has been providing basic food and non-food items to the affected families in the flood-affected
states through availing its prepositioned stocks and through support provided by the in-country international
partners and local organizations. A total of 24,237 families have been reached as of 26 August 2013 by the SRCS
overall floods response operation. The following table summarizes the relief distributions to date:

Table 1: SRCS food and non-food distributions as of 26 August 2013

State #of households # of food packages
reached w/NFls State distributed

Khartoum 15027 Khartoum 500
Northern State 1000 Northern State 200
Nile River 250 Gezira 40
Red Sea 1000 North Darfur 271
Gezra 1250 Total 1011
North Darfur 271

Blue Nile 5284

Sennar 55

North Kordofan 100

Total 24237

Emergency Health and Care

SRCS mobilized its health volunteers from the first day of the disaster to provide first aid and emergency health
services to the flood-affected populations. The National Society, in close collaboration with the Ministry of Health,
has provided medical services in the first weeks of the floods through two mobile clinics in Khartoum, which
consisted of a medical doctor, a medical assistant, a pharmacists and a health volunteer. SRCS field
clinics/hospitals in Gezira, White Nile and Blue Nile states have also been active in providing first aid, evacuation,
emergency medical services as well as health education to local populations.

The following services have been and continue to be provided in the affected states:
# of patients served
through SRCS clinics

State Health Services

Khartoum Fllrs.t aid ser\/l.ces. Mobile 1449
clinics operational.

Northern State First aid services. 13
Nile River Firstaid services.
. First ai i rovi .
Gezra S .a d se ces p 0. ded 1740
Mobile clinics operational.
North Darfur First aid services.
Blue Nile Ambulance services. 8
Sennar Firstaid services.
Kassala First aid services.
Total 3210

The National Society has teamed up with the MoH and WHO to provide health services to vulnerable populations
by having two additional temporary health clinics in each of these areas — Khartoum, River Nile, Northern State
and Gezira.

Water and Sanitation
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SRCS deployed its available water treatment plants from White Nile to Gezira state to provide safe water to the
affected families and, to date, has distributed a total of 70,000 chlorine tabs, 3,250 jerry cans and 2,000 hygiene
kits accompanied by hygiene promotion messages.

The National Society is coordinating with WASH sector actors, including the MoH and WES, on the needs and
coordinate response in the affected areas. The following services have been provided by the SRCS:

State WASH activities

4 health education/WASH campaigns.
1 spraying campaign/vector control in
Sharg-Al-Neel locality with
participation of 250 volunteers.

Khartoum

Distribution of 10,000 chlorine tabs. 1
WASH campaign.

Distribution of 20,000 chlorine tabs. 2

Northern State

Nile River ) .
spraying/vector control campaigns.
Distribution of 20,000 chlorine tabs. 1
Gezra cleaning event. 1 spraying/vector
control event.
North Darfur 1 WASH campaign.
Sennar 4 cleaning campaigns
1 cleaning campaign. Distribution of
Kassala 20,000 chlorine tabs.
North Kordofan 1 cleaning campaign
5 health education/WASH campaigns
White Nile and vector control activities in 5
villages.

Progress towards outcomes

The operation was launched to assist 7,000 flood-affected households in the states of Khartoum, River Nile, and
Northern State. An interim Operations Manager was deployed to the field to support start-up of the operation. To
date, the Sudanese Red Crescent Society has assisted 24,237 families affected by the floods. The National
Society utilized its prepositioned stocks of NFIs (for 2,000 families), to be recovered through this Emergency
Appeal, in support of the affected families in Khartoum State. Health, water and sanitation teams continue
providing needed services in the target states. The National Society is coordinating with other Movement partners
on the immediate deployment of joint rapid assessment teams (comprising of technical experts from SRCS HQ,
IFRC, ICRC, and in-country PNSSs) in support of the on-going field assessments.

Assessment
Outcome: Emergency needs of affected families are identified and gaps documented in the
Khartoum, River Nile and Northern State, leading to revision of the operation’s plan of action
Output Activities planned
e Detailed assessment is carried o Deploy technical specialists to support National
out across all sectors and the Society in planning and managing a detailed
operation plan of action is revised assessment including key informant interviews
appropriately to address o |dentify outstanding needs and gaps in consultation
outstanding needs with local authorities and other stakeholders.
e Revise plan of action and budget

Emergency shelter and relief distributions (Basic non-food items)

Outcome: Vulnerability is reduced through distribution of relief assistance (non-food items) to
7,000 HH in the three worst affected states of Khartoum, River Nile and Northern state.




Outputs Activities planned
e Atleast 7,000 households in Khartoum, River | ¢  Develop beneficiary targeting strategy and
Nile, and Northern State, receive essential registration system to deliver assistance
relief items. e  Mobilise 200 volunteers for the emergency

operation, of which 150 volunteers will be
involved in distribution of relief items and
assessments

e  Train 150 volunteers in needs assessment,
relief distribution, emergency shelter
construction, demonstration of how to use
mosquito nets etc.

e  Conduct a detailed assessment on the
needs, existing capacity and propose
sustainable interventions

e  Procure and distribute NFIs to 7000
families based on the IFRC Shelter kit. Out
if these, 2000 NFI kits have already been
distributed and this appeal will replenish
these.

e  SRCS volunteers and staff to provide
technical assistance to the families to
construct the emergency shelter and put up
the mosquito nets.

e  Monitor and evaluate the relief activities
and provide reporting on relief distributions.

e Provide an update of the situation based on
the findings of the assessment and revise
the operation as appropriate.

Emergency Health and Care

Outcome: To meet the basic health needs of at least affected 7000 households (35,000 persons)
in the 3 targeted States

Outputs Activities planned
e Upto 7,000 affected families have access e Support MoH medical outreach through
to health services. setting up tents for health posts in strategic
e At least 150 volunteers are trained on points and providing volunteers for crowd
hygiene and health promotion, control.
preparedness and response e Training of 150 volunteers on emergency

health, health promotion with a focus on
water related and water borne diseases,
such as malaria, cholera, yellow fever and
Polio.

o First aid and referrals services provided to
affected persons.

¢ Basic health education, focusing on water
related and water borne diseases such as
malaria, cholera, yellow fever and Polio.

Water, Sanitation, and Hygiene Promotion

Outcome: Reduced risk of waterborne and sanitation related disease outbreaks for 7,000
households (35,000 persons) affected by the flash floods in Khartoum, River Nile and the
Northern State.

Outputs Activities planned

e Provide safe drinking e Mobilise 100 volunteers for water, sanitation and hygiene




water to targeted
families
Assessment of
sanitation  conditions
will inform a refined
pan of action for
intervention.

promotion activities.

Train 100 volunteers in household water treatment education,
hygiene awareness and promotion, and community cleaning
campaigns.

Conduct an assessment on the water sources to determine
extent of damage and alternate means of accessing safe
drinking water.

Enabling safe water through provision of PUR for the 7000
targeted households (along with training of households),
distribution of one hygiene kit per family (300gms per pax, per
month bathing soaps, 250gms detergent per pax per month, 6
toothbrushes per month per pax, toothpaste, 1 nail clippers
and 2 combs)

Deployment of Watsan ERU and NDRT team.

Undertake sanitation and hygiene awareness campaigns,
focusing on floods related risks.

Conduct community cleaning campaigns, and vector control
(spraying)

Provide an update of the situation based on the findings of the
assessment and revise the operation as appropriate.

Disaster Preparedness and Risk Reduction

Outcome: Communities preparedness and resilience to floods risks is strengthened in 7 high
risk communities in the 3 targeted affected States.

Outputs

Activities planned

VCAs have been
conducted in 7 Flood
affected communities
to inform planning for

risk reduction and
preparedness
activities.

SRCS has increased
preparedness to

respond to disasters in
high risk and flood
affected communities

Review and update the SRCS flood contingency plan, linking
with early warning systems.

Conduct trainings for 30 staff and volunteers on Capacity
Assessment (VCA) guidelines and tools in the affected and
high-risk areas.

VCA conducted in 7 communities. This will include reviewing
existing early warning mechanism, and assessing need for
relocation of people to higher ground

Close links and collaboration with meteorological services in
the country for early warning and action.

Logistics

Outcome: Efficient and effective logistical support and warehousing of stocks

Outputs

Activities planned

Coordinated mobilization of
relief goods; reception of all

incoming goods and

efficient dispatch of goods

to the final distribution
points.

Procurements done in line

with IFRC procurement
guidelines.

Provide logistical support in transportation of supplies, staff
and volunteers across the response sites of the crisis

Procure and mobilize relief stocks locally and control supply
movements to distribution points.

Distribute relief supplies and control supply movements from
point intended of dispatch to end-user.

Communications — Advocacy and Public information




SRCS, with support of IFRC, is ensuring a smooth flow of information on the operation undertaken to all
concerned stakeholders, including beneficiaries and partners supporting the operation. Qualified
spokespersons, including the Secretary General, the Director of Programmes, the Disaster Management
Director, the IFRC Country Representative and other designated spokespersons have been providing the
relevant information and updates to the media and to other stakeholder, and will continue this effort.

Kenya Red Cross (KRCS) has supported with a communication person who has been liaising with the SRCS
Communications Unit to document and make available information regarding the floods with main focus on
advocating on behalf of the most vulnerable population regarding their situation, capacities and needs and the
RCRC action. News releases, fact sheets and photographs have been developed and made available to media
and key stakeholders through different platforms including meetings, interviews, the IFRC website and social
media among others. The latest publications are available through the following links:

o http://www.ifrc.org/en/news-and-media/news-stories/africa/sudan/one-familys-lucky-escape-
after-flash-floods-leave-sudan-in-chaos-63040

o http://www.irinnews.org/report/98628/mohannad-hamdnallah-flood-victim-sudan-our-house-has-
completely-collapsed

So far, the Appeal and the action of the RCRC have received favourable and extensive coverage locally and
internationally. The SRCS Facebook page, which was created in the course of the reporting period, has also
received commendable visits and can be followed here: https://www.facebook.com/sudanredcrescentsociety
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Contact information
For further information specifically related to this operation please contact:

. In Sudan: Osman Gafer Abdalla, Secretary General Sudanese Red Crescent Society;
Phone: +249.8.378.48.89 email: sg_srcs@yahoo.com

. IFRC Country Representation: Aisha Maulana, Country Representative; Khartoum;
phone: +249.9.123.04.023; email: aisha.maulana@ifrc.org

. IFRC Regional Representation: Finnjarle Rode, Regional Representative for East
Africa; Nairobi; phone: +254 20 283 5000; email: finnjarle.rode @ifrc.org

. IFRC Africa Zone: Daniel Bolafios, Disaster Management Coordinator for Africa;
Nairobi; phone: +254 (0)731 067 489; email: daniel.bolanos@ifrc.org

. IFRC Geneva: Christine South, Operations Quality Assurance Senior Officer; phone:
+41.22.730.45 29; email: christine.south@ifrc.org

. IFRC Zone Logistics Unit (ZLU): Rishi Ramrakha, Head of zone logistics unit; Tel:
+254 733 888 022/ Fax +254 20 271 2777; email: rishi.ramrakha@ifrc.org

For Resource Mobilization and Pledges:

. In IFRC East Africa regional representation: Diana Ongiti, Senior RM Officer; phone
+254 20 2835 276; email: diana.ongiti@ifrc.org

For Performance and Accountability (planning, monitoring, evaluation and reporting)

. In IFRC Zone: Robert Ondrusek, PMER Coordinator, Africa phone: +254 731 067277,
email: robert.ondrusek@ifrc.org

How we work

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red
Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance
to the most vulnerable.

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby
contributing to the maintenance and promotion of human dignity and peace in the world.

www.ifrc.org
Saving lives, changing minds.

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims:

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises.
2. Enable healthy and safe living.

3. Promote social inclusion and a culture of non-violence and peace.
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EMERGENCY APPEAL
SUDAN FLOODS 2013 : MDRSD018

30/08/2013

Multilateral Response Inter-Agency Shelter Bilateral Response | Appeal Budget CHF
Budget Group Coord.
Shelter - Relief 245,000 245,000
Shelter - Transitional 0
Construction - Housing 0
Construction - Facilities 0
Construction - Materials 0
Clothing & Textiles 201,830 201,830
Food 0
Seeds & Plants 0
Water, Sanitation & Hygiene 76,050 76,050
Medical & First Aid 0 0
Teaching Materials 2,800 2,800
Utensils & Tools 171,000 171,000
Other Supplies & Services 0
Emergency Response Units 0 0
Cash Disbursements 0
Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 696,680 0 0 696,680
Land & Buildings 0
Vehicles 0
Computer & Telecom Equipment 0
Office/Household Furniture & Equipment 0
Medical Equipment 0
Other Machinery & Equipment 0
Total LAND, VEHICLES AND EQUIPMENT 0 0 0 0
Storage, Warehousing 1,100 1,100
Distribution & Monitoring 0
Transport & Vehicle Costs 35,112 35,112
Logistics Services 0
Total LOGISTICS, TRANSPORT AND STORAGE 36,212 0 0 36,212
International Staff 60,500 60,500
National Staff 0
National Society Staff 0 0
Volunteers 90,200 90,200
Total PERSONNEL 150,700 0 0 150,700
Consultants 0
Professional Fees 0
Total CONSULTANTS & PROFESSIONAL FEES 0 0 0 0
Workshops & Training 15,474 15,474
Total WORKSHOP & TRAINING 15,474 0 0 15,474
Travel 9,000 9,000
Information & Public Relations 5,500 5,500
Office Costs 12,000 12,000
Communications 1,500 1,500
Financial Charges 4,000 4,000
Other General Expenses 2,000 2,000
Shared Office and Services Costs 0
Total GENERAL EXPENDITURES 34,000 0 0 34,000
Partner National Societies 0
Other Partners (NGOs, UN, other) 0
Total TRANSFER TO PARTNERS 0 0 0 0
Programme and Services Support Recovery 60,649 0 60,649
Total INDIRECT COSTS 60,649 0 0 60,649
Pledge Earmarking & Reporting Fees 0
Total PLEDGE SPECIFIC COSTS 0 0 0 0
TOTAL BUDGET 993,715 0 0 993,715
Available Resources
Multilateral Contributions 0
Bilateral Contributions 0
TOTAL AVAILABLE RESOURCES 0 0 0 0
NET EMERGENCY APPEAL NEEDS 993,715 0 O| 993,715
EMERGENCY APPEAL BUDGET V2012.06
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