
Appeal No. 13/01

Launched on 9 March, 2001 for CHF 1,574,048 for 2 months. Budget revised and programme
extended in Situation Report no. 1 (for the Hungary and Romania components of the operation
only) -- increased to CHF 2,185,764 and the time frame extended to 30 September, 2002.

Disaster Relief Emergency Fund (DREF) Allocated:  total of CHF 150,000 (CHF 50,000 for
Ukraine)

This Final Report is intended for reporting on emergency appeals

26 February,
2002

HUNGARY, ROMANIA, AND UKRAINE:
FLOODS 

Focus on Ukraine

Update/Summary: The Ukraine Red Cross Society (URCS) with the support of the
Federation and through timely contributions from donors, implemented an effective
flood assistance operation by delivering much needed relief items. The URCS needs
to replenish emergency relief stocks depleted by the operation.

The standard Federation final financial report is not attached to this report as this
operation is actually a component of a larger appeal involving two other countries
(these operations are ongoing). The financial annex attached to this report is also
provisional as there are outstanding pledges pending from several donors, as well as
a final ECHO payment. These pledges will fully cover the current deficit of
approximately CHF 26,684.

Overall Appeal coverage: 81.4%; over 100% for Ukraine

“At a glance”

Operational Developments:

Severe floods caused by heavy rains started on 3-4 March 2001 in the west of the Ukraine. Rapidly
melting snow and heavy rain caused the Tisa river and its tributaries to rise to record levels, provoking
some of the worst flooding in Central Europe in decades. Wide areas of Hungary, Romania and
Ukraine have been affected, forcing whole communities from their homes and seriously impacting upon
the future well being of the population. Tens of thousands of people in northeastern Hungary,
northwestern Romania, and western Ukraine were uprooted as Central Europe faced serious floods.



Forced to flee for safety in a sudden exodus, many fled their homes with little more than they could
carry. Most found shelter in other communities. With the floods centered on deprived and
underdeveloped regions --which reflect the social cost of structural adjustments in the transition to free
market economies -- the impact could have long-term implications. The rains left 33,539 houses flooded
out of which 1,705 were destroyed. Nine people were killed and 13,769 people were evacuated, with
891 people hospitalized. A total of 270,000 beneficiaries received assistance from the URCS. 

Red Cross and Red Crescent Society w
CHF 50,000 was allocated from the Federation’s Disaster Relief Emergency Fund (DREF). From the
outset of the disaster, all 26 Ukrainian Red Cross branches were involved in emergency response. A
total of UAH 456,540 (USD 84,540) was gathered by local Red Cross branches and sent to the
Zakarpattya Red Cross branch. Local Red Cross branches also provided in-kind assistance to the
Zakarpattya flood victims (food parcels, clothing and shoes, medicine, hygiene supplies, household
facilities in the amount of UAH 214,206, equivalent to USD 40,000).

The Slovakian, Swiss, Polish, Austrian, Danish and German Red Cross Societies also assisted the
URCS with bilateral in-kind donations totaling UAH 1,766,172 (USD 327,000) to support their relief
efforts. The URCS’s relief operation concentrated on the provision of food parcels, baby food, hygiene
parcels, water disinfecting facilities, bed linen, clothing and shoes, and strengthening of disaster
preparedness.

Red Cross and Red Crescent Action

Water-sanitation: 

Objective 1 To improve the sanitary conditions of flood victims in the western part of Ukraine
(Zakarpattya region) and to decrease the risk of infectious diseases through the distribution of
disinfecting cartridges for the open wells.

There was a critical need to disinfect open wells in Zakarpattya as they were highly contaminated
during the flood. With no central sewerage system in rural areas the risk of contaminated wells and the
spread of infectious diseases was high. Disinfectant was used to clean wells and to restrict the
prevalence of infectious diseases.

During the reporting period and over the course of entire operation 4,800 disinfecting cartridges were
procured and distributed to the flood victims in the most affected rayons of Zakarpattya: Rakhiv,
Tyachev, Beregovo, Vinogradovo and Irshava.   

Objective 2 To improve the sanitary conditions of flood victims in the western part of the Ukraine
(Zakarpattya region) by making essential basic hygiene care available through the distribution of
hygiene parcels.

All the belongings of the victims were either spoiled by flood completely or dirty because of dirty and
muddy water coming from the mountings. People couldn’t wash themselves because they didn’t have
clean water and hygiene facilities, even soap was in short supply.

During the reporting period the URCS procured and distributed 17,800 hygiene kits consisting of toilet
soap, washing powder, sand soap, shampoo, cleaning substance, tooth brush and tooth paste. In
addition 1,000 hygiene kits were procured and stored in the DP stock of Zakarpattya, and they can be
used along with other items in case of further flood or any other disaster.
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Relief distributions:
 
Objective 1 To ensure that flood victims in the western part of Ukraine (Zakarpattya region) have a
basic source of food through the distribution of food parcels and baby food.

With flooding in the rural areas a large amount of food stocks were destroyed. Some 19,000 food
parcels and 4,000 jars of baby food were procured and distributed by the URCS during the reporting
period. 

Objective 2 To improve the living conditions of flood victims in the western part of Ukraine
(Zakarpattya region) through the distribution of clothing/foot-wear and household facilities.
The URCS procured and distributed 1,540 pairs of shoes for adults and children and 3,100 rubber boots
for adults. Including the in-kind donation from the Danish Red Cross the URCS provided more that
6,680 flood victims with clothes and shoes. In addition, 500 bed linens were procured and distributed in
the most affected districts of Zakarpattya region.

Logistics

Objective 1 To organize and carry out local procurement of all humanitarian items.
All procurements were organized and carried out in Ukraine. All tendering and procurement
procedures were done in accordance with the Federation’s logistics requirements. There were no
problems or delays in procurement, and humanitarian supplies were of high quality. There were no lost
or damaged items during transportation.

Objective 2 To distribute humanitarian relief supplies among flood victims in the Zakarpattya region.
All supplies were procured in Kiev and were delivered to the Zakarpattya Red Cross organization by
the suppliers. Onward delivery was done by means of oblast and rayon Red Cross organizations of
Zakarpattya. The Zakarpattya Red Cross organization has a well developed and well functioning
distribution structure operating in two ways:
� Through distribution points usually through either Red Cross branches or Red Cross warehouses.

Beneficiaries are informed about the dates and time of distribution by means of telephone, home
visits, neighbours and advertisements on the Red Cross branches. This kind of distribution is usually
used in towns and cities.

� Home visits. This kind of distribution is used in villages and with bedridden and disabled
beneficiaries.

All distribution was made according to distribution lists compiled jointly by the Red Cross oblast/rayon
representatives and local authorities. Three categories of victims were developed by the government in
the days immediately after the floods: A - houses totally destroyed; B - houses partially destroyed; C -
houses flooded. 

Apart from distribution lists each beneficiary was given an individual card which identified to which
category this beneficiary belonged (A, B, or C), and was used by local authorities and NGOs. 

Objective 3 To replenish the DP stock of the Zakarpattya region.
During the first days of disaster the URCS used all its DP stock (created in the framework of the
contract ECHO/UKR/215/1998/01001 during the 1999 flood). For the purpose to replenish this stock
the URCS procured and stored 1,000 blankets, 1,000 bed linen, 1,000 pillows, 1,000 towel packs, 1,000
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mattresses, 1,000 folding beds, 40 tents, 200 water cylinders, 1,000 hygiene parcels and 400 first aid
kits. The DP stock is completed and can be used for the case of further floods and other emergencies.

National Society Capacity Building 

As a result of the flood operation the number of volunteers in the URCS’s Zakarpattya Red Cross
branch increased by 25 %. Furthermore, the image of the National Society has improved considerably,
given the media coverage during the floods operation. The relations between the URCS and local
authorities are further improved. Disaster preparedness of the URCS has been strengthened

Outstanding needs

With an appeal coverage of close to 100%, the only remaining needs is for replenishment of disaster
preparedness stock.

For further details please contact: Penny Elghady, Phone: 41 22 730 4319; Fax: 41 22
733 03 95; e-mail: elghady@ifrc.org

All International Federation Operations seek to adhere to the Code of Conduct and are
committed to the Humanitarian Charter and Minimum Standards in Disaster Response
(SPHERE Project) in delivering assistance to the most vulnerable.

This operation seeks to administer to the immediate requirements of the victims of this
disaster. Subsequent operations to promote sustainable development or longer-term
capacity building will require additional support, and these programmes are outlined
on the Federation’s website.

For further information concerning Federation operations in this or other countries,
please access the Federation website at http://www.ifrc.org.

Lynette Lowndes
Head
Europe Department

John Horekens
Head
Relationship Management Department
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Project Account Name CHF

22.02.2002 Page      109:23:42

Opening Balance

Summary Project Statement

Period: 2001 / 0001 until 2099 / 0012
Project(s): PUA519, PUA522

          0.00

Income
Note: account 4011 represents income reallocated to or from other projects

PUA519 4011 Donor - Disaster Relief Emergency Fu (DREF), DREF loan /PUA519 (00CVT
4606 2), CHF -50,000.00, 01.06.2001

     50,000.00

PUA519 4311 Monaco Red Cross (DNMC), UA Floods01 (00CVN 13586 1), FRF -13,333.33,
14.05.2000

      3,196.00

PUA519 4311 Monaco Red Cross (DNMC), Cancel - CVN 13586 (00CJL 1613 1), FRF
13,333.33, 14.05.2000

     -3,196.00

PUA519 4311 Norwegian Govt.via Norwegian Red Cro (DGNNO), Ukraine floods (00CVN
13220 3), NOK -291,262.00, 06.04.2001

     54,611.63

PUA519 4311 Norwegian Red Cross (DNNO), Ukraine floods (00CVN 13220 4), NOK
-32,363.00, 06.04.2001

      6,068.06

PUA519 4311 DFID - British Government (DFID), Ukraine fllods 2001 (00CVN 13359 2), GBP
-98,040.00, 02.05.2001

    243,139.20

PUA519 4311 British Red Cross (DNGB), Ukraibe floods (00CVN 13359 6), GBP -11.00,
02.05.2001

         27.28

PUA519 4311 Monaco Red Cross (DNMC), Ukraine floods (00CVN 13664 2), FRF -13,333.33,
14.05.2001

      3,088.00

PUA519 4311 Canadian Govt.via Canadian Red Cross (DGNCA), UA Floods (00CVN 13538 1),
CAD -39,600.00, 31.05.2001

     45,559.80

PUA519 4311 Austrian Govt.via Austrian Red Cross (DGNAT), Ukraine Floods (00CVN 13878
3), EUR -72,672.84, 19.07.2001

    109,372.62

PUA519 4311 Private Donors-online donations (DPOLD), Ukraine floods (00CVN 14395 3),
USD -100.00, 23.10.2001

        163.30

PUA519 4311 Danish Red Cross (DNDK), Ukraine floods (00CVN 14468 3), CHF -2,948.19,
12.11.2001

      2,948.19

PUA519 4311 Danish Red Cross (DNDK), Ukraine floods (00CVN 14468 2), CHF -9,827.30,
12.11.2001

      9,827.30

PUA522 4311 UA Floods ECHO/TPS/210/2001/09002 (DE9002), Ukraine floods victims
Zakarpathia (00CVN 13721 2), EUR -159,986.00, 02.07.2001

    243,498.69

Total Income     768,304.07
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Project Account Name CHF

22.02.2002 Page      209:23:43 Summary Project Statement

Period: 2001 / 0001 until 2099 / 0012
Project(s): PUA519, PUA522

Expenditure

Supplies
PUA522 5000 Supplies - Shelter Materials      -8,369.36
PUA519 5100 Supplies - Clothing/Textiles          -1.34
PUA522 5100 Supplies - Clothing/Textiles     -14,790.81
PUA519 5101 Supplies - Clothing/Textiles     -10,005.68
PUA522 5101 Supplies - Clothing/Textiles     -10,740.33
PUA522 5102 Supplies - Clothing/Textiles     -18,091.56
PUA519 5199 Supplies - Clothing/Textiles     -65,954.54
PUA522 5199 Supplies - Clothing/Textiles      -8,424.45
PUA519 5210 Supplies - Food/Water/Seeds    -135,391.95
PUA522 5210 Supplies - Food/Water/Seeds     -65,317.83
PUA519 5229 Supplies - Food/Water/Seeds     -10,108.39
PUA519 5399 Supplies - Food/Water/Seeds     -11,815.49
PUA522 5399 Supplies - Food/Water/Seeds      -6,595.74
PUA522 5401 Supplies - Medical     -18,695.98
PUA519 5703 Supplies - Other    -105,623.60
PUA522 5703 Supplies - Other     -43,464.68
PUA519 5799 Supplies - Other      -2,092.64
PUA522 5799 Supplies - Other      -4,900.26

   -540,384.63Total Supplies

Capital Expenditure
PUA519 5840 Capital Items - Furniture and Equipment        -126.08
PUA519 5841 Capital Items - Furniture and Equipment      -1,329.06
PUA522 5850 Capital Items - Furniture and Equipment     -28,890.14
PUA522 5851 Capital Items - Furniture and Equipment          -1.34

    -30,346.62Total Capital Expenditure

Transport & Storage
PUA519 5901 Transport - Warehousing/Inspection      -6,515.72
PUA522 5901 Transport - Warehousing/Inspection          -1.26
PUA519 5904 Transport - Warehousing/Inspection      -4,263.00
PUA522 5904 Transport - Warehousing/Inspection      -1,277.92
PUA519 5930 Transport - Vehicle Costs     -12,707.49
PUA522 5930 Transport - Vehicle Costs      -1,242.05
PUA519 5931 Transport - Vehicle Costs      -7,330.70
PUA522 5931 Transport - Vehicle Costs         -37.19
PUA522 5932 Transport - Vehicle Costs      -1,020.65
PUA519 5939 Transport - Vehicle Costs        -620.86
PUA522 5939 Transport - Vehicle Costs        -206.31
PUA522 5940 Transport - Vehicle Costs      -8,119.87
PUA519 5959 Transport - Freight        -931.53
PUA522 5960 NS Distribution Services      -3,120.11

    -47,394.66Total Transport & Storage

Programme Support
PUA519 5996 Programme Support     -43,368.75
PUA522 5996 Programme Support      -7,678.15
PUA519 5997 Programme Support     -12,984.75
PUA522 5997 Programme Support      -2,298.85
PUA519 5998 Programme Support     -14,404.13
PUA522 5998 Programme Support      -2,550.17
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Project Account Name CHF

22.02.2002 Page      309:23:43 Summary Project Statement

Period: 2001 / 0001 until 2099 / 0012
Project(s): PUA519, PUA522

    -83,284.80Total Programme Support

Personnel
PUA519 6052 Personnel - Expatriate Staff        -525.00
PUA522 6052 Personnel - Expatriate Staff      -2,249.03
PUA522 6352 Personnel - Expatriate Staff      -1,837.50
PUA519 6355 Personnel - Expatriate Staff        -377.60
PUA522 6355 Personnel - Expatriate Staff         -65.15
PUA519 6601 Personnel - Local Staff      -3,813.21
PUA522 6601 Personnel - Local Staff      -6,385.14
PUA519 6602 Personnel - Local Staff      -9,282.24
PUA522 6602 Personnel - Local Staff     -12,069.47
PUA519 6611 Personnel - Local Staff        -870.73
PUA522 6611 Personnel - Local Staff      -1,169.37
PUA519 6614 Personnel - Local Staff        -921.30
PUA522 6614 Personnel - Local Staff        -532.28
PUA519 6616 Personnel - Local Staff        -346.94
PUA522 6616 Personnel - Local Staff         -74.62
PUA519 6619 Personnel - Local Staff      -4,181.79

    -44,701.37Total Personnel

General & Admin. Expenditure
PUA522 7001 Travel        -658.71
PUA519 7004 Travel      -2,819.99
PUA522 7004 Travel      -1,044.53
PUA519 7009 Travel        -583.68
PUA519 7106 Information          -1.28
PUA519 7107 Information      -1,430.83
PUA519 7122 Information      -6,563.27
PUA522 7122 Information          -1.35
PUA522 7131 Information        -101.29
PUA519 7153 Information        -596.90
PUA519 7154 Information         -61.23
PUA519 7202 Information          -5.65
PUA519 7206 Information          -8.37
PUA519 7301 Administration - Stationery/Office Supplies      -3,345.30
PUA519 7302 Administration - Stationery/Office Supplies        -446.36
PUA519 7309 Administration - Stationery/Office Supplies         -25.24
PUA519 7321 Administration - Office Rental/Maintenance      -8,464.26
PUA519 7325 Administration - Office Rental/Maintenance      -4,004.64
PUA519 7326 Administration - Office Rental/Maintenance        -725.94
PUA519 7327 Administration - Office Rental/Maintenance      -3,279.43
PUA519 7401 Communications        -542.67
PUA519 7403 Communications      -7,295.33
PUA522 7403 Communications      -2,526.27
PUA519 7407 Communications      -1,445.91
PUA519 7408 Communications           0.00
PUA522 7408 Communications      -1,350.94
PUA519 7601 Financial Charges      -1,026.86
PUA522 7601 Financial Charges          -7.98
PUA519 7604 Financial Charges       4,962.72
PUA522 7604 Financial Charges      -5,000.00
PUA519 7812 Administration - Sundry Costs        -243.77
PUA519 7901 Administration - Sundry Costs        -156.67
PUA519 7909 Administration - Sundry Costs         -74.44
PUA519 7960 NS Administrative Services           0.00
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Project Account Name CHF

22.02.2002 Page      409:23:43 Summary Project Statement

Period: 2001 / 0001 until 2099 / 0012
Project(s): PUA519, PUA522

    -48,876.37Total General & Admin. Expenditure

Operational Provisions
PUA519 8410 Operational Provisions           0.00
PUA522 8410 Operational Provisions           0.00

          0.00Total Operational Provisions

Total Expenditure    -794,988.45

    -26,684.38Balance
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