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Indonesia 

 
1. Health and Care 
 
Known and planned health and care projects of partner national societies operational in Indonesia: 

 
HEALTH and CARE 

Partner 
national 

society (PNS) 

Location Planned Progress / Achievement Remarks 

Nanggroe Aceh 
Darussalam Province: 
Aceh Besar and 
Banda Aceh Districts 

PH 9 
PSP in tsunami 
affected regions Aceh 

• Programme activities ongoing 
• Coordination with Indonesia Red Cross (Palang Merah Indonesia/PMI) Aceh province, 

PMI Aceh Besar and Banda Aceh branches, other PNS, relevant governmental agencies 
(Ministry of Education) and community members ongoing 

• PSP offices were set up in Banda Aceh and in Aceh Besar PMI branches 
• 40 villages and 51 schools in Aceh Besar and Banda Aceh districts identified to date 
• PMI PSP staff and volunteers have been testing the developed materials in the field 
• “PMI Idol” activities for children in the communities were implemented 

 American 
Red Cross 

Target area to be 
identified in 
cooperation with the 
Ministry of Health 
(MoH) of Indonesia, 
PMI, and other 
stakeholders 

CPH 45 
Social mobilization 
support to MoH 
measles campaign 

• Target area to be identified in cooperation with the Ministry of Health (MoH) of 
Indonesia, PMI, and other stakeholders  
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Nanggroe Aceh 
Darussalam Province: 
Banda Aceh District 
(Sub-district Kuta 
Alam) and Aceh 
Besar District (Sub-
districts of Pulo 
Aceh, Mesjid Raya 
and Baitussalam) 

CPH 73 
Integrated 
community health, 
hygiene and nutrition 
education pilot 
project 

• Coordination work ongoing with PMI chapter in Aceh province and with respective 
branches to develop steering committee and to finalize plan 

• PMI volunteers participating in malaria free campaign organized by MoH, World Health 
Orgainzation (WHO), and other stakeholders and supporting social mobilization 
component 

 

Nanggroe Aceh 
Darussalam Province: 
Province-wide with a 
particular emphasis 
on Aceh Jaya, Aceh 
Barat, Nagan Raya 
and Aceh Barat Daya 
Districts and other 
high-risk areas 

CPH 81 
Support to the Aceh 
provincial health 
office and WHO in 
the second round of 
the polio campaign 

• Project completed 
• In addition, PMI supported the third round of the polio campaign in November and will 

support fourth and fifth rounds by mobilizing communities 

 

 

Aceh Province 
Province, Aceh Besar 
District (sub- districts 
of Lhok’nga, 
Leupung, 
Darussalam, 
Baitussalam, Peukan 
Bada, Mesjid Raya, 
Darul Imarah, 
Lembah Seulaway) 

CPH126 
Meeting healthcare 
needs in communities 
and IDP camps of 
post-tsunami Aceh 
Besar 

• Implementation by partner Mercy Corp 
 

 

Australian 
Red Cross 

 PH 9 
PSP 

• Project cancelled  
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Sinabang, Simeulue 
Island 

CPH 64 
Simeulue Ministry of 
Health pharmacy 
support 

• Pharmacy warehousing systems developed and implemented 
• Local staff employed and trained 
• Warehouse fully operational and stocked to recommended levels 
• Timely delivery of pharmaceutical goods to required destinations 
• The MoH has been provided with adequate level of support for the introduction and 

maintenance of a new medicines stocking system 

  

Simeulue Island, all 
sub-districts 

CPH86 
Community-based 
first aid training  

• The engagement plan will need to be revised upon the hiring of the programme 
coordinator 

 

Aceh Jaya CPH 55 
Canadian Red Cross 
mobile health clinics 

• Withdrawn as another organization has taken over the project  

Aceh Jaya CPH 56 
Construction of 
annexes for health 
centre 

• Withdrawn as another organization has taken over the project  

Aceh Jaya CPH 57 
Construction and 
equipment of a 
temporary health 
facility 

• Withdrawn as another organization has taken over the project  

Aceh Jaya CPH 58 
Construction and 
equipment of a 
permanent health 
centre (Puskesmas) 

• Withdrawn as another organization has taken over the project  

Canadian 
Red Cross 

Aceh Province CPH 82 
Support to the Aceh 
province provincial 
health office for the 
2nd round of polio 
National 
Immunization Day 
(NID) 

• Project completed  
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 Aceh Province CPH83 
Support to the PMI 
Aceh province for the 
independent 
monitoring of the 2nd 
round of polio NID 

• Project completed  

Danish Red 
Cross 

Meulaboh; Aceh 
Barat  
Teunom; Aceh Jaya 

PH 9 
PSP 

Seunebok: 
• Distribution of school kits: play kits for 2 kindergartens; musical instruments for 4 

elementary and 1 junior schools and for 2 senior high schools. Total number of students: 
1,653 

• Supporting activities such as sewing for 40 women within the community twice weekly 
• Psychosocial activities twice weekly 

Ujung Baroeh 
• Distribution of school kits: play kits for 2 kindergartens; musical instruments for 4 

elementary schools, 1 junior and 1 senior high school. Total number of students: 1,558 
Ujung Kalak 
• Psychosocial activities twice a week 
• A consultant specialized in psychosocial programmes has been hired to write the project 

document in cooperation with PMI and the Danish Red Cross. Visits carried out to the 
schools with the technical team. Programme document is expected to be completed by 
beginning of the second quarter. 

• A consultation meeting with all PSP partners (PMI, American Red Cross, and Federation) 
was hosted by the Danish Red Cross in order to agree on PSP indicators and the 
continuation of PSP activities in Indonesia 

Drien Rampak 
• Distribution of school kits: play kits for 5 kindergartens; musical instruments for 2 

elementary and 1 junior schools and for 2 senior high schools 
Rundeng 
• Distribution of school kits: play kits for 9 elementary schools; 1 junior and 1 senior school 

Kampung Belakang 
• Distribution of school kits: play kit for 4 elementary schools, focus group and parents 

meeting from 2 elementary schools 
Suak Ribee 
• Distribution of school kits which consist of consumables or play kit for 1 elementary 

school and 1 junior high school 
Leuhan 
• Distribution of school kits which consist of play kits for 4 elementary schools and music 

instruments for 1 senior high school 
• Supporting activities like sewing for 40 women within the community 
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• Psychosocial activities with children twice weekly 
• Preparation for the new programme: focus group discussion with parents, children and 

teachers to assess the needs and psychosocial status of the children 
Lapang 
• Distribution of school kits which consist of play kit for 1 kindergarten; 3 elementary 2 

junior and 5 senior schools 
Meurebo 
• Distribution of school kits which consist of play kits for 2 kindergartens; 1 senior  school 

Gampa 
• Distribution of school kit which consist of consumables or play kit for 1 elementary 

school 
Tanjung 
• Distribution of school kit which consist of consumables or play kit for 1 kindergarten 
Ujung Tanjung 
• Psychosocial activities twice a week 

Peunaga Rayeuk 
• Distribution of school kits which consist of play kits for 1 junior and 1 senior school 

Lhok Guci 
• 66 teachers from 31 schools are been trained on the use of music instruments 
• Distribution of school kits for the elementary school 

Tuwi Kareung 
• Distribution of school kits and PSP kits for students and their families from 1 elementary 

school 
Pasi Teubee 
• Distribution of school kits and family kits for 2 elementary schools 

Seunebok Padang 
• Distribution of school kits and family kits for 1 elementary school 
• 30 teachers trained in the use of music instruments 

Batee Roo 
• Distribution of psycho-social kits to 300 students 

Tanoh Manyong 
• Distribution of school kits to 1 elementary school and PSP kits to the families of 127 

children 
• Preparation for the new programme: focus group discussion with parents, children and 

teachers to assess the needs and the psycho-social status of the children 
Panton 
• Distribution of school kits and psycho-social kits for students and their families from 1 

elementary school 
• Preparation for the new programme: focus group discussion with parents, children and 
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teachers to assess the needs and psycho-social status of the children 
In the following 21 villages there has been distribution of school kits and psychosocial kits 
for students and their families from 1 elementary school: 

Padang Kleng, Cot Trap, Pasi Geulima, Pasi Timon, Teupin Asan, Rambong Payong, 
Alue Ambang, Keudeu Teunom, Kampong Baro, Tuwi Priya, Alue Jang, Ceureceu, Alue 
Meraksa, Seumira, Bintah, Tuwi Kareung, Datar Luas, Kd.Krueng Sabee, Mon Mata, 
Dayah Baro, Ketapang Calang 

Johan Pahlawan PH 48 
Dispensary medical 
support 

• Waste management handover done with United Nations Development Programme  

PIDIE District 
- Simpang Tiga 
subdistrict: Mantak, 
Pulo Gajah Mate 
- Kembang Tanjung 
subdistrict: Pasi 
Lhok, Jeumeurang, 
Pasi Lancang, Pasi 
Leubu 
- Bandar Baru 
subdistrict: Tua 
Lada 

- Kota Sigli: Blok 
Bengkel 

CPH 31 
Reconstruction/ 
rehabilitation of 17 
polindes 

• The water and sanitation component (well and septic tank) will be implemented in May 
2006 in tandem with the building reconstruction 

• The budget covers only the reconstruction phase an will now have to include equipment 
costs 

The programme was 
initially for 17 
polindes but number 
has been reduced 
after an 
overlap/duplication 
issue with a local 
NGO 

Sigli CPH 36 
First aid training PMI 
Sigli 

• Project cancelled  

French Red 
Cross 

All the schools of 
Sub-district of Johan 
Pahlawan (around 30 
schools) 

CPH 62 
School health action 

• Activities being followed-up and analyzed  

Sabang PR74 H 
Health centres 

• For two of the four health centres, the municipality first needs to prepare the retaining 
walls and infrastructure before rehabilitation work can be started 

• Land in one centre needs to be levelled by the municipality before construction can start  
• Land clearing needs to be carried out by the municipality in one centre 

 German Red 
Cross 

Teunom PR75 H 
Health centres 

• Renovation in three health centres completed 
• For the other two, the bill of quantity is being checked and proposals for company 

contracts are being prepared 
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Tsunami affected 
regions Aceh 

PH 9 
PSP 

• No progress reported during the quarter  Hong Kong 
branch of the 
Red Cross of 
China 

Lhokseumawe and 
Aceh Utara 

PH 85 
Rehabilitation and 
reconstruction of 27 
sub-health centres 
(Pustu) and village 
midwife clinics 
(Polindes) 

• For the two centres in Blang Teue and Jambo Timu contracts have been signed, budgets 
approved, construction works commenced. Coordination is taking place with the 
Federation for the water and sanitation component. Construction is being monitored. 

• For all the other 25 centres, contractors are selected, and final specification finalized. The 
Federation has expressed willingness to help with the water and sanitation part. 
Documents for collaboration are prepared. Budget is approved, and the target is to begin 
construction work in mid-April 

Due to the escalation 
of material costs, the 
original budget can 
no longer cover the 
water supply part of 
the project.  
Discussions ongoing 
as to how to cover 
this component of the 
project 

Simeulue, Sinabang CPH 61 
Reconstruction of 
Simeulue Hospital 

• Construction assessment was conducted in March 2006  

CPH 78 
Rehabilitation of 
public health 
facilities in Nagan 
Raya district 

Nagan Raya 

CPH 129 
Rehabilitation of 
public health 
facilities in Nagan 
Raya district 

• The two projects have merged. In total 80 health facilities are to be rehabilitated or built 
• Construction material costs of cement, wood and sand have doubled over the last six 

months 
• For 43 of these health centres, sites have been selected and land ownership settled, and 

80% of the design completed. 
• For the other 37 locations, sites have been selected and land ownership settled. Design has 

yet to be decided 

 

Simeulue CPH 79 
Rehabilitation and 
reconstruction of 
public health 
facilities on Simeulue 
island 

• In total, 16 health facilities are to be rehabilitated or reconstructed 
• All sites have been selected and land ownership settled 
• Between 50-70% of the designs has been agreed with the beneficiaries 

 

Japanese Red 
Cross 

Banda Aceh CPH 132 
Assistance of nursing 
schools in and around 
Banda Aceh 

• Project was presented to Movement partnership task force on 23 March and subsequently 
approved for implementation 
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Korean Red 
Cross 

10 sites in Aceh 
Besar 

PH 86 
Health facility 
reconstruction 

• The construction of health facilities has started in all ten identified sites in Aceh Besar  

Malaysian 
Red Crescent 

Banda Aceh PH 47 
Mobile clinic  

• Project cancelled  

Sabang PH 12 
Nursing academy  

• Objective is the construction of a new nursing academy building 
• Contract signed with contractor started work on 1 March 2006 
• Teachers from Hedemark College in Norway carried out training programmes from 6-30 

March. Contribution from National Universiti Malaysia (UKM) and HUC, Norway. Two 
nurses have training in the hospital in March and April. 

• Contractor selected 

 

Banda Aceh CPH 35 
Mental health 
hospital 

• Objective is reconstruction of one hospital 
• The overall aim of the project is to improve the living facilities for patients and the 

working condition for staff 
• The construction memorandum of understanding is signed 
• Implementation put on hold until new hospital director is appointed 
• Norwegian Red Cross was informed that the Indonesian Reconstruction and Rehabilitation 

Agency (BRR) is interested in the same project, and discussion is underway with the MoH 
in Jakarta 

Constraints due 
to lack of land 
availability for 
new buildings. 
There are 
discussions 
ongoing with 
hospital director 
concerning the 
number of beds 
proposed 

Norwegian 
Red Cross 

Jakarta CPH121 
Emergency national 
field hospital system 

• One training session has been conducted in Jakarta  

Banda Aceh CPH 99 
Construction of 
building for blood 
transfusion unit and 
its facilities in  

• Bid tendered for contractor selection  PMI 

Aceh Utara in 
Lhokseumawe 

CPH 100 
Renovation of PMI 
Hospital 

• No report received  
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Banda Aceh  PH46 
PSP Banda Aceh 

• Project completed  

Aceh CPH23 
Four Mobile Clinics 

• Project completed  

Banda Aceh CPH 24 
Hospital 
rehabilitation and 
equipment 

• Project completed  

Aceh Besar CPH 25 
Constructing 5 (five) 
new medical centres  

• Two of the health centres are near completion and handover 
• The three others centres are under construction 

 

Banda Aceh ZH101 
Delivery of 375 
tonnes of medicine, 
tents and food 

• Project completed  

Nias ZH102 
Food for Ramadan 

• Project completed  

Aceh ZH103 
Distribution of 860 
tonnes of medicine, 
blankets, tents, bed 
sheets, cloths, 
carpets, shoes, chairs, 
kitchenware and food 

• Project completed  

Aceh Province and 
Nias 

ZH107 
Handover of 20 
ambulances to PMI 
HQ for Aceh 
Province and Nias 

• Project completed  

Saudi Red 
Crescent 

Banda Aceh CPH133 
To upgrade the 
conditions for the 
patients in Iskandar 
Hospital 

• New concept paper being developed   
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 Banda Aceh CPH134 
To upgrade the 
emergency room of 
Iskandar Hospital 

• New concept paper being developed  

Pidie district/sub-
districts; Sigli 
Hospital in Sigli city. 
Ten villages in 
Meureudu, 5 villages 
in Muara Tiga 

CPH 91 
Sigli health package 

• Approval from the Swiss donor is still to be confirmed  Swiss Red 
Cross 

In Aceh Besar district 
Bakoy temporary 
living centre (TLC) 
Bong Pageu TLC 

CPH 92 
Primary Health Care 
in Bakoy and Bong 
Pageu TLCs 

• Assessment and project planning is in progress  

Banda Aceh PH 11 
Neontology / 
paediatric intensive 
care units for Zainoel 
Aubodin State 
Hospital 

• Project completed and handed over to hospital management  Turkish Red 
Crescent 

Banda Aceh PH 9 
PSP 

This project has two main elements: 
• “Nature is still my friend” - the project, which had a number of activities for close to one 

year for 300 children in Banda Aceh, is completed 
• Community centre activity continues 

 

Consortium: 
Australian 
RC, 
Norwegian 
RC, German 
RC, Hong 
Kong RCB 

Nanggroe Aceh 
Darussalam Province 
and Nias Island 

PH 6 
Ambulance services 

• 80% of targeted population have received health education for an understanding of basic 
hygiene practices 

• Decreasing number of fever, dengue and diarrhoea cases reported in target population 
• Communal neighbourhood cleaning sessions being conducted every two weeks; proper 

garbage disposal systems in place and properly maintained 
• No reported incidents of garbage disposed in water systems 

 

Consortium: 
Australian 
RC, Hong 
Kong RCB 

Nanggroe Aceh 
Darussalam Province 

PH 7 
HIV/AIDS  

• Recruitment of local volunteers for the service ongoing 
• Implementation of programme is anticipated to proceed as planned once the programme 

personnel are in country 

 

Consortium: 
Australian 
RC, Italian 
RC 

Nanggroe Aceh and 
North Sumatra 

PH 8 
Blood Services 

• Programme is under review following advice from the global advisory panel for the 
Federation. The implementation programme will be rescheduled. 
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Consortium: 
PSP 
American 
RC,  
Australian 
RC, Danish 
RC, 
Hong Kong 
RCB, 
Turkish RC 

Consortium dissolved and all national societies are reporting individually 

Consortium: 
Australian 
RC, 
Netherlands 
RC 

Nanggroe Aceh and 
North Sumatra 

PH 10 
CBFA 

• Recruitment of personnel has been delayed. Implementation of programme 
is anticipated to proceed as planned once the personnel are in country 

 

Consortium: 
German RC, 
Hong Kong 
RCB, 
Australian 
RC, 
Norwegian 
RC 

North Sumatra PH 45 
Ambulance services 

• Four months after its start, the ambulance service project for the province 
of North Sumatra is taking shape. The consortium project has produced a 
branch assessment report on capacities and needs, and the draft version of 
the project proposal. Both documents have been translated into Bahasa 
Indonesia and have been disseminated to all major stakeholders - with the 
aim to give all PMI entities that will run the service an understanding of 
the programme. The final project proposal will be issued in mid-May, 
after a consultation period. 

• With regard to the sister project in Aceh province, PNS support to the 
North Sumatra ambulance service is scheduled to be provided until 
March 2010 

 

The project, pursued jointly by PMI, 
the German, Australian and 
Norwegian Red Cross societies, and 
the Hong Kong branch of the Red 
Cross Society of China, aims to 
enhance the healthcare capacity of 
PMI in order to establish an 
operational and sustainable 
ambulance service for the population 
of North Sumatra. Specifically, it is 
to strengthen NHQ capacity to 
provide guidance to all PMI's 
ambulance services, to enhance 
organizational capacity of the North 
Sumatra chapter, to set up the actual 
ambulance service, and to raise the 
awareness among the population and 
other stakeholders of the importance 
of pre-hospital care. 
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Consortium: 
Federation, 
French RC,  
Japanese RC,  
Spanish RC 

Aceh Barat and 
Nagan Raya 

PH 84 
Reconstruction, 
rehabilitation and 
equipment of health 
facilities 

French Red Cross:  
• Reconstruction completed in two villages (Leuhan and Serambi Mekah) 

 

Consortium: 
France RC, 
Japanese RC, 
Spanish RC, 
Federation 

Aceh Barat Daya 
CBFA, Nagan Raya 

CPH 3 
Reconstruction, 
rehabilitation and 
equipment of health 
facilities 

Japanese Red Cross Society (JRCS): 
• Still under discussion to formulate a standard CBFA curriculum. Difficulty 

in communication due to little understanding of CBFA project at the 
national level 

• Project agreement was finalised and signed by both parties: PMI and JRCS 

 

Consortium: 
French RC, 
Hong Kong 
RCB, 
Japanese RC 

Bireuen 
- Kota Juang (Cot 
Teukuh) 
-Kuala (Weu 
Jangka) 
- Peulimbang (Puuk) 
- Samalanga 
(Meulum) 

- Gandapura (Cot 
Tufah) 

CPH 32 
Puskesmas and 
Pustus Construction 
Rehabilitation 

French Red Cross: 
• The French Red Cross is in charge of the reconstruction/rehabilitation 

phase of this project. Current data includes only its activities under this 
programme 

• Completion by 30 June 2006 
• The Hong Kong branch of the Red Cross Society of China manages the 

equipment for the 5 health facilities.   

This programme has been delayed 
three months due to operational 
constraints (contractors, rainy 
season) 
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Progress of known and planned water and sanitation projects of partner national societies operational in Indonesia: 
WATER AND SANITATION (Health and Care) 
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

Aceh Besar CPW19 
Water and sanitation 
project in four 
villages 

• American Red Cross involvement relates to hygiene promotion 
component 

• Project proposal development underway 

 

Nanggroe Aceh 
Darussalam: Aceh 
Besar, Aceh Jaya, 
Sabang, Banda Aceh 
Districts  

PW 56 
Water and sanitation  

Coordination work with PNS (Canadian, British, German Red Cross 
societies), Federation, PMI, other NGOs, government authorities and 
community members ongoing: 
• Construction of water wells continues in the village of Pulo Aceh (Aceh 

Besar district) 
• Village water and sanitation committees (VWSC) established and active 

in Pulo Aceh 
• PHAST training provided to VWSCs; in their turn, VWSCs are 

conducting hygiene promotion activities in their communities 
• Water sources have been assessed in construction areas of the Canadian 

Red Cross shelter project in Aceh Besar (Baitussalam and Mesjid Raya 
sub-districts) 

• VWSCs being set up in selected villages (Sabang, Aceh Besar, Aceh 
Jaya districts) and PHAST training for VWSCs being conducted in 
cooperation with Federation and PMI (Sabang, Aceh Besar) 

 

Nanggroe Aceh 
Darussalam: Aceh 
Jaya District, Calang  

PW 57 
Water and sanitation  

• Proposal in development 
• Preparation work commenced 
• Field office in Calang being set up in cooperation with Federation and the 

Canadian Red Cross 

 

American Red 
Cross 

Nanggroe Aceh 
Darussalam 

PW 58 
Filter project 

• Project withdrawn  
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Nanggroe Aceh 
Darussalam: Aceh 
Besar, Banda Aceh, 
Aceh Barat, Pidie 
and others as 
identified by IOM 
and the American 
Red Cross 

PW 59 
Transitional shelter 
facilities 

• Transitional houses built by International Organization for Migration 
(IOM) and American Red Cross provided with water and sanitation 
services 

• Site identification and water source assessment ongoing 
• Approvals of additional village housing is pending, based on 

construction resources, availability of sustainable water sources and 
other issues 

• Possible sites for IOM transitional shelters are in Aceh Barat (Meureubo 
sub-district) and Pidie (Trieng Gadeng and Lambueso sub-districts) 
districts 

• Cooperation ongoing with various stakeholders, including the Ministry 
of Public works, other government agencies, and local village leaders 

 

Lhokseumawe PW 60 
Water treatment plant  

• Project withdrawn  

 

Nanggroe Aceh 
Darussalam: Banda 
Aceh, Aceh Besar 
and Aceh Jaya 
Districts 

EMW3 
Red Cross Red 
Crescent Movement 
immediate needs 
response in IDPs 
temporary 
settlements 

• Expanded 2-year programme proposal and budget is in development  

Simeulue Island PW 2 
Water and sanitation  

• This project has been cancelled and re-introduced as CPW63  

Simeulue; Sinabang 
Lalla Bahagia village 
(Salang Sub- 
District) 

CPW 63 
Community-based 
water and sanitation 

• PHAST introduced and three training sessions conducted 
• Since programme implementation conditions have changed dramatically, 

a review of the programme is required to identify needs of local 
communities following consultations 

 

Australian Red 
Cross 

Aceh Besar; 
Darrasulam  
Lam Kruet  
Lepung 

EMW 4 
Water and sanitation 
in temporary living 
centres 

• Living conditions of 2,500 IDP improved within the six identified sites 
• Replacement shelter provided where needed 
• A decrease noted in outbreak of water born diseases 
• 150 IDP families assisted 
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Canadian Red 
Cross 

Aceh Besar (sub-
districts: Baitussalam 
and Darul Imarah); 
Aceh Jaya (sub-
districts: Jaya and 
Krueng Sabee) 

EPW 5 
Emergency support 
to water and 
sanitation conditions 
in 9 temporary living 
centres 

• Providing services to some 5,000 beneficiaries in Aceh Jaya and Aceh 
Besar. Over the next 12 months, the goal is to expand these services to 
16,000 beneficiaries 

• On-going/completed activities: TLC Lampasi Enking I, Lampasi Enking 
II, Lampasi Enking III (Darul Imarah, Aceh Besar): drainage work; 
repair of piping networks and water pump; repair of washing areas. TLC 
Kajhu: repair and cleaning of shallow wells; clean water supply 
(installation of 20,000-litre bladders); piping network repair (for water 
supply to latrines). TLC Walubi (Calang, Aceh Jaya): solid waste 
management; de-sledging of septic tanks; repair of piping network in 
latrines/MCK 

• The CRC water and sanitation programme includes a hygiene promotion 
campaign, the training of community based educators and the 
distribution of hygiene materials to minimize potential health risks in the 
villages 

 

Pidie 
 
 

PW 62 
Water and sanitation 
and volunteer 
training 

• Project cancelled  

Pidie PW 63 
Water treatment 
stations PDAM 

• Project cancelled  

Pidie PW 64 
Water network in 4 
villages  

• Project cancelled  

Pidie and Bireuen PW 65 
Water supplies to 
IDPs: 1st phase 

• Production and distribution by trucks of drinkable water to IDPs sites in 
Pidie and Bireuen: this programme has been set up during the emergency 
phase and is progressively reducing, to be replaced by the second phase 
of the water supply operation (permanent access to water on the same 
sites) 

During the rainy season, problems 
of access to the camps (roads 
damaged by flooding) 

Pidie and Bireuen PW 66 
Water Supplies to 
IDPs: 2nd phase 

• This programme aims at providing permanent water supply for 
beneficiaries for the water distribution operation of the French Red 
Cross. The beneficiaries are mainly IDPs living in camps or TLC. Where 
the sanitation component was not covered by another agency, FRC is 
taking on this aspect along with the hygiene promotion 

This programme had been delayed 
due to operational constraints and 
recommenced in January 2006 

French Red 
Cross 

Pidie PW 67 
Water facilities in 
primary school  

• Project cancelled 
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Meulaboh 
Hospital CUK NIAK 
DHIEN 

PW 68 
Rehabilitation public 
hospital  

• Project completed  

Pidie and Bireuen 
Samatiga and 
Meureubo sub -
districts. 

CPW 29 
Hygiene promotion 
in primary schools 

• FRC is withdrawing from this programme  

Johan Pahlawan / 
Meulaboh 
3 barrack camps 
Woyla, Samatiga and 
Bubon sub districts 

CPW 70 
Water and sanitation 
and solid waste 
management in IDP 
camp and TLC 

• Project 90% completed in three IDP camps, and 40% completed in 
another three camps. 

 

Pidie district 
- Pante Raja sub-
district (Reudep, 
Peurade, Keude) 
- Kota Sigli (Cot 
Teungoh, Baro Raya, 
Tijue) 
Bireuen District 
- Samalanga sub-
district, Keude Aceh. 

CPW 80 
Pre-emergency 
response for IDPs 
living under tents 

• Construction of wooden platforms completed in five IDP camps, and 
sanitation work completed in four camps. 

 

 

Nias: 
Gunung Sitoli 

CPW 124 
Solid waste 
management in 
Gunung Sitoli 

The project includes three components: 
• 1) Improving the sanitary situation in households. HELP (German NGO) 

leading the activities are now working in the Ilir area in Gunung Sitoli 
city 

• 2) Improving the cleanliness in urban area by reorganizing waste 
collection. Cooperation with the public utilities agency is running well 
and the FRC collection bin project implemented in late March 

• 3) Decrease the sanitary and environmental impact of the dump. Site 
design in course 

Gunung Sitoli city and surrounding 
villages are still under 
reconstruction. BRR and the public 
utilities agency are involved in the 
rehabilitation of drains and streets. 
One of the project activities in is to 
set up 1,000 collection bins in 
surrounding town and villages. 
However, the installation of bins is 
difficult in certain parts of Gunung 
Sitoli that are not yet rehabilitated.  
French Red Cross is obliged to 
delay installation of some bins. 

German Red 
Cross 

Teunom PW 3 
Wells and latrines 

• 77% of the project has been completed with 1,160 wells cleaned and 415 
wells repaired 
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Simeulue Barat 
PW 1 
Water and sanitation  

• Out of the 63 planned well/latrine facilities (to be built together with 
PMI) eight have been completed 

• Together with PMI and PD four well/latrine facilities will be built in 
Sibigo and another four in PMI Tanjung Raya. So far no progress has 
been reported on these eight projects 

 

Aceh Besar and Aceh 
Jaya 

CPW 1 
Water and sanitation 
Sumatra west coast 

• Three initial project sites were identified. Sites have been identified 
where an integrated water and sanitation programme can be carried out 
and where the Norwegian Red Cross' drilling rig (for wells) can be used 
if necessary. Project progress pending results from the drilling 
programme in Sigli and hiring additional water and sanitation field 
engineers 

• Together with French Red Cross started work in Pidie district. The 
project has begun to achieve solid successes and better drilling is 
expected in Pidie and other areas. Difficult drilling conditions and 
widespread salt water encroachment encountered. 

 

Norwegian Red 
Cross 

Sabang Maintenance team 
for temporary living 
camps 

Project completed with the following activities: 
• 14 families with children relocated from IDP camps to houses funded by 

Norwegian Red Cross 
• Building platforms and replacing tents for 50 families 
• General maintenance in 7 IDP camps 
• Replacement/supply of equipment/relief items 

 

District: Aceh Barat 
Kec: Johan Pahlawan  
Desa: Lapang, 
Meulaboh, 

PW 4 and 5 
rebuilding of Intake 
of Lapang water 
network 

• Site has been selected, land ownership decided, design approved, and 
tendering process is 90% completed. Water and sanitation 
implementation is 30% of completed. 

 

 PW 55 
Exploration and 
management of water 
resources 

• Withdrawn  

Spanish Red 
Cross 

Aceh and Nias CPW 12 
PMI water and 
sanitation capacity 
building 

The base for the PMI water and sanitation emergency response unit (ERU) 
is being created in Bandung:  
• Teams from Meulaboh and Nias are now in Bandung  
• One team is being created in Jakarta 
• PMI team for implementing ERU being formed 
• PMI staff has been trained in ERU water and sanitation.  
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 District Aceh Barat 
Kec Samatiga Desa 
Cot Seumereng 
Kec Johan Pahlawan, 
Kec Meureubo 
Kec Arongan 
Lambalek 

EMW 1 
Emergency support 
to water and 
sanitation conditions 
in 9 temporary living 
centres 

• Objective to improve living conditions for people in TLCs by building 
platforms, making drainage and access roads around the temporary 
shelters is now 95% completed 

 

West of Banda Aceh 
Matei district Aceh 
Besar 

XW 116 
Reconstruction of 
water line Gle Taron 

• Project completed 
 

 

Aceh Besar district 
 
Main provision of 
water for Banda 
Aceh 

XW 117 
Rehabilitation of 
Lambaro water 
treatment plant 

• No report received  

District Aceh Besar 
 
Lampieneung village 

XW 118 
Water supply of 
Lampieneung social 
secondary school 

• Project completed 
 

 

Banda Aceh XW 119 
Rehabilitation and 
equipment of PDAM 
office, reconstruction 
and equipment of one 
warehouse. 

• Project completed 
 

 

Swiss Red Cross 

Seulineum village in 
Aceh Besar District 

XW 120 
Water supply of 
Seulineum social 
secondary school and 
rehabilitation girls 
dormitories   

• Project completed 
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 Aceh Besar 
(close to Banda 
Aceh) 

XW 121 
Rehabilitation of 
Siron II water 
treatment plant 

• Project completed 
 

 

Turkish Red 
Crescent 
 

Lhok Nga, Mesjid 
Kueh, Mesjid Cot 
Goh, Meunasah 
Tnajung, Jineu 
Sampang Rima 

XW 55 
Water and sanitation 
in 5 districts 
 

• Construction of this centre in the middle of Banda Aceh city is still going 
on, and should be completed within three to four months. Turkish Red 
Crescent is requesting PMI to take over the building after completion, 
and all running costs will be covered until the end of 2006. So far no 
agreement has been signed. The centre has many facilities, and could be 
used as an income generating project 

• Project completed - has distributed 13,939,655 litres of clean water up to 
now to 3 districts but the finish date of distribution has not been 
determined yet 

 

Aceh Besar, Jaya, 
Barat Daya, Nagan 
Raya 

PW 61 
School Water Supply 

• Project withdrawn by American Red Cross  Consortium: 
American RC 
and Hong Kong 
RCB 

Nanggroe Aceh 
Darussalam: Aceh 
Besar District, 
Peukan Bada Sub-
District (Beuradeun, 
Keuneuedue, 
Lampisang, 
Keutapang) 

CPW19 
Water and sanitation 
project in four 
villages 

• Discussion with Camat ongoing, plan to further discuss with 
communities, project proposal and budget approved, target to present to 
technical working group (TWG) early next quarter and then to begin 
tender process 

Communities' consent to be 
responsible for their own water-
usage, with rates being discussed 
between PDAM and the 
communities 

Consortium: 
French RC, 
Norwegian RC 

Aceh Barat and 
Nagan Raya 

PW 69 
Boreholes and 
latrines  

• No progress reported this quarter  
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2. Disaster management 

 
Known and planned disaster management projects of partner national societies operational in Indonesia: 

 
DISASER MANAGEMENT 
Partner National 
Society (PNS) 

Location Planned Progress / Achievement Remarks 

American Red 
Cross 

Aceh Besar, Jaya, 
Barat, Nagan Raya, 
Pulo Aceh, North 
Sumatra 

CPD 27 
PERTAMA 
Integrated 
Community-Based 
Risk Reduction in 
150 communities 

• Proposal in development. Coordination work ongoing with PMI national 
NHQ and Aceh province, Federation DM, other PNS, communities, and 
other stakeholders 

 

Danish Red 
Cross 

16 villages in Aceh 
Jaya around Teunom 

CPD2 PD 92 
CBRR programme 
2005-09 

• DRC has established an ICBRR office in Teunom 
• Socialization has commenced in communities 
• PMI sub-branch board has been established 
• Bupati has given agreement to Aceh PMI chapter chairman regarding 

provision of land for PMI sub-branch office 
• DP posters and leaflets have been distributed 
• Chapter is recruiting six staff for the ICBRR programme 
• DRC/PMI has made agreement with British Red Cross (BRC) for 

construction of sub-branch office. BRC will construct a standard house 
for the sub-branch, and if necessary DRC can expand the premises by 
constructing training facilities for volunteers and staff 

• Agreement has been made with American Red Cross regarding 
cooperation and sharing of resources when implementing ICBRR. As far 
as possible, PMI staff will be shared between the two programmes. 
Training of Satgana (disaster response teams) and Sibat will be 
coordinated. Danish and American Red Cross societies will share costs 
in furnishing offices at branch and sub-branch levels. Costs in 
connection to establishment of basic warehouse will also be shared 

 

For the project to follow the 
approved project document, a PMI 
project coordinator must be 
employed at NHQ DM division. 
However, due to restructuring of 
PMI, the coordinator will not be 
employed before early next quarter. 
Meanwhile OD and DM divisions 
will assume the tasks of 
coordination 

French Red 
Cross 

Aceh, West Sumatra, 
Jambi, Jakarta, 
Yogyakarta, Bali 

CPD 4 
Reinforcement of 
national disaster 
response 
coordination 

• The French Red Cross part of the project will have to wait until the 
constraints (see next column) are settled 

Constraints experienced in this 
project include implications of the 
new DM bill by the government, a 
lack of coordination among the 
various DM actors, and the 
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Indonesian authorities’ lack of 
resources for the programme 

German Red 
Cross 

Teunom / Calang CPD 26.08 
Emergency storage  

• Waiting for further plan to be developed by Federation/PMI  

Jakarta, Surabaya, 
Medan, Banda Aceh 

CPD 7 
Regional warehouse 
preparedness  

• Project merged with PC 13 consortium  Japanese Red 
Cross 

Aceh Barat, Nagan 
Raya, Simeulue 
branches 

CPD 8 
Branch warehouses 
construction and 
preparedness 

• No progress to report during the quarter  

Korean Red 
Cross 

Aceh Besar CPD26.12 
Emergency storage  

• Waiting for further plan to be developed by Federation/PMI  

Malaysia Red 
Crescent 

Cunda Plaza PD 49 
DM / risk reduction 

• Project completed  

Consortium: 
Norwegian RC, 
Japanese RC 

Banda Aceh, Medan, 
Surabaya, Jakarta 

PD 13 
DR and logistics 
capacity 
(warehouses)  

• Due to land issue problems all four projects are still on hold  

Consortium: 
Federation,  
Spanish RC, 
Australian RC 

Aceh and North 
Sumatra 

CPD 14 
Early warning 
communication 
system 

• Elaboration of memorandum of understanding for internal coordination 
of the consortium in progress 

• Consultant engaged to assist with project management 
• Radio network designed for entire island using HF and VHF frequencies 
• Site identification finalized by Spanish Red Cross 
• Formulation of the project proposal finalized by Spanish Red Cross and 

with Federation and Canadian Red Cross support 
• Project proposal presented to TWG by Spanish Red Cross 
• Purchase of equipment finalized by Spanish Red Cross 
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Consortium: 
Federation, 
American RC,  
British RC,  
Canadian RC,  
Danish RC,  
France RC,  
German RC,  
Spanish RC 

Aceh Besar, Aceh 
Jaya, Aceh Barat, 
Sabang, Simeulue 
and Nias 

CPD 26 
Integrated 
community-based 
risk reduction 

• The villages are identified for community participatory planning process 
and prioritisation (the project initiatives commenced in 2006 will 
continue for next five years)  

 

Consortium: 
Canadian RC, 
Australian RC 

Bireuen CPD 26.04 
Emergency storage 

• Waiting for further plan to be developed by Federation/PMI  

Consortium: 
Australian RC, 
Japanese RC, 
Norwegian RC 

Simeulue CPD 26.05 
Emergency storage 

• Waiting for further plan to be developed by Federation/PMI  

Consortium: 
Spanish RC, 
Japanese RC,  
French RC 

Meulaboh CPD 26.07 
Emergency storage 

• Waiting for further plan to be developed by Federation/PMI  

Consortium: 
Federation, 
Netherlands RC 

Nias CPD 26.09 
Emergency storage  

• Waiting for further plan to be developed by Federation/PMI  

Consortium: 
Federation, 
French RC 

Aceh Barat Daya CPD 26.19 
Emergency storage 

• Waiting for further plan to be developed by Federation/PMI  

Consortium: 
Japanese RC 

Nagan Raya CPD 26.20 
Emergency storage 

• Waiting for further plan to be developed by Federation/PMI  
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3. Recovery 
 
Known and planned recovery projects of partner national societies operational in Indonesia: 

 
RECOVERY (RECONSTRUCTION) 
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

Simeulue Island PR 72 
Construction  

• Project cancelled  

Simeulue CPR 52 
Community-based 
construction 

• A series of meetings have been held to advance the project and begin 
implementation 

 

Simeulue : Sinabang CPR 53 
Construction of houses 

• The issue of land allocation has been taken up directly through the BRR 
regional office on Simeulue Island 

• The new construction project manager will be on Simeulue next quarter 
to review work so far and provide recommendations to fast track the 
process to construction 

 

Aceh Besar CPR 90  
Construction of houses 

• Strategic and operational negotiations were conducted between a senior 
team member and IOM. The aim was to ascertain IOM's capabilities to 
deliver the goal of 1,500 houses 

• Meetings were also conducted with Federation staff in Aceh and BRR to 
assess the construction environment. Australian Red Cross has asked 
IOM to implement an initial project of between 50-200 houses that could 
be produced in partnership with them. This will test the implementation 
capabilities 

 

Australian Red 
Cross 

Nias Island CPR 126 
Reconstruction of 
houses 

• 216 houses construction out of target 236 houses to be constructed in 
Sirombu 

• Nias construction has been completed 
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Aceh Besar, Aceh 
Jaya, Sabang, Pulo 
Aceh Island 

PL 15 
Pilot project 
livelihood initiative  

In general: 
• Delays have been caused when ensuring that housing design met with 

seismically stable structural standards and are approved by beneficiaries. 
American Red Cross implementing water and sanitation 

Ulee Payee: 
• Significant delays caused by the need to scale up rapidly without the full 

capacity of appropriate and qualified staff 
Seurapong: 
• Delays caused by poor infrastructure in Pulo Aceh with roads and 

waterways damaged by tsunami 

 British Red Cross 

Aceh Besar and Aceh 
Jaya 

CPL22 
Reconstruction of 
houses 

In general: 
• Delays caused by ensuring that housing design met with seismically 

stable structural standards and approved by beneficiaries. American Red 
Cross implementing water and sanitation. 

Seuneubok Padang: 
• Significant delays caused by the need to scale up rapidly without the full 

capacity of appropriate and qualified staff.  
Batee-Roo: 
• Delay caused by need to procure appropriately skilled and capable 

contractors 
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Canadian Red 
Cross 

Nias Utara, Aceh 
Besar, Aceh Jaya 

CPR 21 and CPR 42 
Housing reconstruction, 
rehabilitation and 
livelihood support 

Aceh Besar: 
• The construction of five model houses started in February in 

Lamseunong (Kahju) and the construction of 40 additional houses will 
start next quarter. 

• In the sub-villages of Lamperada and Keduee Arpn, the CRC started 
the tender process for the initial construction of 80 houses; two 
contractors were selected 

• The construction of houses in the village of Kahju is planned next 
quarter and will be happening simultaneously in all other sub-villages 

• The construction in the village of Mireuk Lamreudeup is scheduled to 
start 1 June 2006 

Aceh Jaya: 
• In the sub-district of Setia Bakti, 3 out of 5 villages can be classified as 

priority villages 
• SKKT (land certificates) are in process with 50% to 90% completed 
• The villages are ready for technical assessments and an engineering 

consulting firm will be appointed for this purpose 
• The villages of Setia Bakti will not need relocation; only some 

beneficiaries will require to be relocated 
• In Sampoiniet, 7 out of 10 villages need to be relocated and relocation 

sites have been identified 
• The SKKT certificates are in process 
• The majority of villages are ready for technical assessments and an 

engineering consulting firm will be appointed for this purpose 
• Sites have been identified for all villages that need to relocate and 

negotiations are at various stages. Three villages will not be relocated 
• Pre-construction activities for over 2,100 houses have been completed 

and construction in these villages continues into the next quarter. 

 

Chinese Red 
Cross 

Aceh Jaya; Jaya; 
Kuala village 

CPL67 R 
Housing (300 units), 
infrastructure (road and 
public facilities) 

• In dialogue with the village authorities Delegate from China Red Cross 
arrived Indonesia in March to 
monitor and accelerate the 
construction process 

French Red 
Cross 

Samalanga PR 77 
One public school 

• This project has been included in PR 89 (see below)   
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Bireuen district, 
Samalanga sub-
district. Villages of 
Samalanga and 
Rheum Barat 

PR 89 
Rehab and 
reconstruction of two 
schools 

• The initial programme (reconstruction of schools) was completed in 
November 2005. The two schools reopened on 14 November 2005 

• Some additional works have had to be implemented in the following 
months 

• The last phase of additional works will start in the next quarter and end in 
October 

Long delay due to problems with 
the contractor and external 
constraints (rainy season, price 
escalation of various materials) 

Pidie district 
Kota Sigli sub-
district (Kota Sigli) 
Muara tiga sub-
district (Curee) 
Jangka Buya sub-
district (Jurong 
Teungoh) 
Ulim sub-district 
(Tijen Husen) 
Simpang Tiga sub-
district (Gigieng) 

Pante Raja sub-
district (Mesjid) 

CPR 33 
Eight schools 
reconstruction and 
rehabilitation 

• The initial programme was for 8 schools; this has been reduced to 6 since 
two schools have already been built by another agency (ALISEI) 

Difficulties in launching this 
programme because of limited 
human resource capacities at 
French Red Cross and the 
number of other programmes in 
reconstruction. Delays 
encountered in getting approved 
list of equipment from the 
Ministry of Education 

 

Pidie district, Kota 
Sigli sub-district, 
villages of Benteng, 
Blang Paseh, and 
Blok Bengkel 

CPR 122 
Housing of 306 families 

• Construction underway by selected contractors with daily supervision by 
the FRC reconstruction department 

Increase in housing cost 
(workers' payment and prices of 
materials). Difficulties in 
identifying the beneficiaries and 
defining the policy for "special 
cases" (i.e. land owners). No 
collection system in place for 
waste water 

German Red 
Cross 

Sabang: PR 74 Houses 
construction of 193 
houses 

• Three sample houses are 85% completed 
• Eight houses in Pria Laot are completed and another 32 are 65% 

complete 
• Handover of the last 32 houses will take place in May 2006. Electricity 

needs to be arranged by BRR 
• Tender and construction of 95 houses in Krueng Raya next quarter. 

Retaining walls and infrastructure need to be prepared by the 
municipality 

• 55 houses in Balohan: tendering for first construction next quarter 
• Construction anticipated in May. Infrastructure needs to be prepared by 

municipality 
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Teunom PR 75 Schools 
Rehabilitation and 
reconstruction of 14 
schools 

• For two of the schools, Pasi Geulima and Iku Lhung, renovation work 
has been completed 

• For the school in Sarah Raya, renovation work is 90% completed 
• For the other schools, most of the preparatory work has been done. 

Supplier contract needs to be signed and sites prepared before 
construction can start. 

 

Teunom PR 75 Houses 
construction of 704 
houses 

• Slow progress. Sites have been selected, land ownership settled, and 
design decided; however, no builders currently available in the area; 
beneficiaries are doing preparatory work themselves 

 

Banda Aceh PR 87 
Rehabilitation and 
reconstruction of three 
elementary schools  

• One school in construction, one in tendering process, and one in the 
planning process 

 

Sabang: 
Krueng Raya, Iboih, 
Bawah Timur, Pria 
Laot, Aneuk Laot 

PR 88 
Rehab and 
reconstruction of 
elementary school, 
junior high school, high 
schools and 
kindergarten 

Information concerning the five schools: 
• The schools in Krueng Raya and Iboih have been completed 
• In Kota Bawah Timur the school is 95% completed 
• In Pria Laot, 20 % of the preparation is done and construction starts next 

quarter. 
• Construction of the fifth school, in Aneuk Laot, still in the planning 

phase 

 

 

Calang CPR 75 
Construction of private 
houses for tsunami / 
earthquake victims 

• The project is to build 633 houses. 37 of these houses are under 
construction, while the others are still in the planning phase 

 

Hong Kong 
branch Of Red 
Cross Society Of 
China (HKBRC) 

Lhokseumawe and 
Aceh Utara 

CPR 38 
Reconstruction and 
rehabilitation of 9 
elementary schools and 
2 senior high schools 

• Project proposal and budget approved by branch headquarters 
• Plan to present to TWG next quarter 
• Sites selected, land ownership settled, and design agreed 
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 Aceh Utara CPR 101 
Residential housing 
rehabilitation 
programme (RHRP) 

157 houses in Desa Ujong: 
• Designs have been discussed with the community 
• Cost estimate, set-up of community committee, project proposal 

completed 
• Budget approved by branch HQ 
• Discussing with KKI regarding supply of construction materials; target to 

present next quarter to TWG 
400 houses in Kuta Glumpang: 
• Project is cancelled due to unsettled land titles from Camat office and 

escalation of building cost; therefore HKBRC can no longer support as 
many houses as estimated in the original concept paper. Have informed 
Camat and PMI of HKBRC decision; PMI is looking for other PNS to 
take over the project. Negotiation ongoing. 

211 houses in Gampong Blang Nibong: 
• Discussion carried out with community regarding design, set-up of 

community committee 
• Actual cost estimate completed 
• Discussion held with KKI to appoint consultant 
• Project proposal and budget approved by HKBRC HQ 
• Discussions being held with KKI regarding the supply of material; target 

to present to TWG next quarter 
• Total number of houses reduced because the original figure given by 

Camat included houses that need renovation. HKRCB is only involved in 
reconstruction, not renovation 

381 houses in Kuala Cangkoi 
• Discussions carried out with community regarding design, set-up of 

community committee 
• Cost estimate done 
• Discussions held with KKI to appoint consultant 
• Project proposal and budget approved by HKRCB HQ 
• Discussions held with KKI regarding the supply of material, target to 

present to TWG next quarter 
• Total number of houses reduced because the original figure given by 

Camat included houses which needed renovation.  

 

Japanese Red 
Cross 

Aceh Barat district, 
Woyla 

PR 90 
Permanent housing 
construction 

• Eight houses completed and handed over to families 
• 98 houses under construction 

Negotiation ongoing for 
provision of land for relocation 
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Aceh province CPR 16 
Reconstruction and 
rehabilitation fund 

• Donation to PMI to be used in its rehabilitation and reconstruction work 
in Aceh and Nias 

  

Simeulue Tenga sub-
district and Salang 
sub-district 

CPR 66 
Construction of houses 
(part of Australian RC 
shelter project in 
Simeulue) 

• The number of houses originally planned to be rebuilt was reduced due to 
the rise in the construction costs which have doubled over the past six 
months; rebuilding of damaged houses will be undertaken by the house 
owners 

• Due to the budget constraint caused by the above mentioned reason, only 
100% damaged houses will be rebuilt under this project 

• As BRR has planned to rebuild houses in the same district, Japanese Red 
Cross will negotiate with BRR for the remaining houses that were 
initially planned to be rebuilt, but excluded from the revised plan 

 

Banda Aceh PR 76 
Orphanage 

• On hold due to shortage of funds  Malaysian Red 
Crescent 

Pidie XR 76 
Orphanage 

• On hold due to shortage of funds  

Lamrem CXR18 
Housing construction 
(200 houses) 

• Progress is on track; 180 houses or 90% of the project completed  

Tapak Gajah 
(Sabang) 

CPR 95 
Rehabilitation 
programme 

• Beneficiary consultation is in process for the 50 houses to be built 
• Sites selected, land ownership agreed, design finished, and tendering 

process completed for all houses 

 

Netherlands Red 
Cross 

Punge Jurong (Banda 
Aceh) 

CPR 96 
Rehabilitation 
programme 

• Land status issues not yet settled for some of the 330 houses to be built; 
this is causing extra delay 

• Sites have been selected for 50% of the project 
• Land ownership and design confirmed for 25% of target beneficiaries 

 

Ujung Bata CXR 17 
Housing (400 houses) 

• Completed with delivery of 401 houses  

Punge Jurong CPR 106 
Housing and public 
facilities 

• Engineering consultant has been engaged  

PMI 

Banda Aceh CPR 107 
Monument on mass 
grave for the victim of 
tsunami 

• Ongoing discussion with local provincial government authorities 
concerning the involvement of provincial social office (because of the 
overlapping land title issue project) 
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Singapore Red 
Cross 

Meulaboh CXR16  
Repair of Meulaboh 
Harbour 

• The project has been completed and handed over to the authorities in 
Meulaboh 

 

Aceh Barat 
Kec: Meurebo 
Kec: Samatiga 
Kec: Arongan  
          Lambalek 
Kec: Bubon 
Kec: Kaway XVI 

CPR 9 
Permanent shelter  

• Due to dramatic increase over the last six months of construction costs 
and logistical constraints, Spanish Red Cross now in negotiations with 
agencies and local authorities to concentrate work in fewer towns, to 
optimize  its resources 

 

Nagan Raya CPR 10 
Permanent shelter  

• Project cancelled  

District Aceh Barat  
Kec Kaway XVI: 
Desa Pasi Jeumpa  
Kec Kaway XVI 
Desa Pasi Kumbang 
Kec. Pante 
Cereumen: Desa 
Krueh Beukah 
Kec. Bubon: Desa 
Layung 
Kec. Meurebo: Desa 
Peunaga Cut 
Kec. Johan Pahlawan: 
Desa Kuta Padang 
Kec. Arongan 
Lambalek: Desa 
Drien Rampak 

CPR 11 
Education and social 
facilities 

• Approvals obtained for the seven schools, site selection is completed, and 
land ownership status clarified 

• Design completed for one school; tendering process finished and 
construction started for second school 

 

Spanish Red 
Cross 

District Aceh Barat. 
Sub-districts Johan 
Pahlawan and Kaway 
XVI. 

EMR 109 
Provision of temporary 
shelter 

• The project in Lapang is completed with the construction and handover 
of 182 temporary shelters 

 

Swiss Red Cross Banda Aceh PR 70 
Orphan school Bantuan 
Bencana Alam, Banda 
Aceh 

• Construction has started and the foundation of Orphan School 
Inshaffudin in Banda Aceh has been prepared 
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Sigli city CPR 17 
Reconstruction of junior 
and senior school Pidie, 
Sigli   

• The project will start in full after the arrival of project manager   

Pidie District 
Relocation of TLC 

CPR 93 
Housing, livelihood, 
Health, Education in 
Curee 

• No report received  

Banda Aceh XR 55 
Community centre 
project 

• Construction of the centre in central Banda Aceh city is ongoing, and 
should be completed within three to four months. TRCS has reported the 
following phases of completion:  

o Main building: 70% 
o Security system: 1% 
o House of genset: 2% 
o Corridor: 2% 
o Gates: 0.3% 
o Garden: 0.2% 
o Billboard: 0% 
o Ossifying of park base and page yard: 1% 
o Basketball court: 0.6% 
o Air conditioners working: 3% 

• Turkish Red Crescent has invited PMI to take over the building after 
completion; all running costs will be covered until end 2006. The 
centre has many facilities and could potentially generate income. 

 

 

Lhokgna, Peukan 
Bada 

PR 80 
Three schools and their 
facilities  

• The projects are completed and have been handed over to village 
authorities 

 

Turkish Red 
Crescent 

Banda Aceh, 
Lhokgna 

PR 81 
Joint SMP school 
construction  

• The project is completed and has been handed over to village authorities  
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 Aceh Besar; Bitai PR 82 
Permanent housing 
units in Aceh Besar,  

• Turkish Red Crescent has been facing significant problems with the 
building contractor. This has been reported to BRR, which intervened 
and solved the dispute between the two parties. The contractor has been 
told to complete the project and to leave Aceh 

• The 350 houses in Bitai are reported to be 41% completed 
• The 700 houses in Lampuuk are reported to be 16% completed 

 

Consortium: 
Swiss RC,  
German RC  

Langsa District PR 71 
Aceh, Reconstructions 
2005 – 2006 Aceh, 
Langsa, School for 
tsunami-displaced 
children 

• Project on-hold  

Consortium: 
Swiss RC,  
German RC,  
Slovak RC 

Aceh Besar District 
(close to Banda Aceh 
airport) 

PR 73 
Orphanage and 
boarding school in 
Eumpe Awee, Banda 
Aceh 

• Rehabilitation of dormitories in progress  

• This project is divided into: reconstruction; water and sanitation; health; 
OD; livelihoods; and DM. Only the reconstruction component is in the 
implementation phase 

Consortium: 
Netherlands RC, 
Spanish RC,  
Belgian RC Fl. 

Nias Island CPR 15 PR91 
Rehabilitation and 
reconstruction of 
schools, health centres 
and houses in  

• Total number of beneficiaries is 23,677. The project includes other 
activities such as: hygiene and health promotion through schools; water 
and sanitation installation and maintenance; organization of communities 
to improve issues such as the opening of rural roads 

• Land ownership status is overlapping with initiatives of other agencies 
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   • BRR started construction of houses in Teluk Dalam using beneficiaries 
of the project. In order to avoid overlapping (from lack of coordination), 
the Spanish Red Cross had to reduce the number of families/beneficiaries 
in the project. The services provided to the beneficiaries vary in the same 
work site. Among the problems: 1) no water facilities are included in the 
houses constructed by other actors – sanitation facilities have no 
absorption tanks; 2) houses are being constructed by other agency 
contractors without community consultation; 3) only one model of house 
is implemented instead of three, necessary depending on the sizes of 
families; 4) no coordination with other agencies, especially in relation to 
selection of beneficiaries; 5) construction ongoing without taking into 
account land ownership status; 6) the need to reallocate families and no 
land provided for that purpose; 7) difficulties in identifying bona fide 
beneficiaries; 8) the complexity of the water and sanitation component in 
some urban areas; 9) problems of accessibility after the collapse of the 
bridge connecting Teluk Dalam and Gunung Sitoli; 10) increase in 
demand of construction materials in South Nias, where prices have 
increased and quality of materials reduced 

• Total number of beneficiaries is 720; selection procedures: IDP with 
confirmed vulnerability 

• Implementation by the community with technical support contracted 

 

Consortium: 
British RC, 
Danish RC, 
American RC 

Aceh Jaya, Teunom CPL22 R 
Livelihood 

• A total of 2,127 houses will be constructed in cooperation with Danish 
and American Red Cross societies as implementing partners in water 
sanitation 

• Some constraints encountered in meeting the needs of beneficiaries 
• Human resources and procuring appropriately skilled and capable 

contractors have caused significant delays in implementing the project   
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RECOVERY (LIVELIHOODS) 
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

Nanggroe Aceh 
Darussalam 
Province: Aceh Besar 
and Banda Aceh 
Districts 

PL 52 
Sanitation initiatives 
Aceh Besar, Jaya, Barat 
Daya, Nagan Raya 

• Project completed in November 2005. With the involvement of 55 
PMI volunteers and 5 PMI staff, the project helped 4,097 people in 13 
villages directly (with population of more than 20,000), providing 
USD 560,000 in cash for their work. Activities completed included 
tsunami trash removal, drainage construction, road and small bridge 
rehabilitation, water gate rehabilitation, and tent replacement. 

Cash-for-work final report produced 

Nanggroe Aceh 
Darussalam 
Province: Aceh 
Besar, Banda Aceh, 
Aceh Jaya, Pidie, 
Bireun Districts 

CPL 72 
Livelihood 
revitalization:  
rehabilitation and 
reconstruction of safe 
and hygienic public 
market facilities 

• Funded by American Red Cross, implemented by CHF.  Proposal 
development in progress. Coordination work with various 
stakeholders, including Trade and Industry Department of Indonesia, 
BRR, PMI and others ongoing. 

 

American Red 
Cross 

Aceh Besar and Aceh 
Jaya 

CPL 127 
Community 
development, 
livelihoods and 
financial access 

• Funded by American Red Cross, implemented by Mercy.  Proposal 
development in progress. 

 

Australian Red 
Cross 

Simeulue; Alafan and 
Ganting village  
Airpinang 

CPL 65 
Community-based 
livelihood 

• Mud crab breeding and harvesting established in 10 identified 
communities; 100 families provided with 150 hectares of land; first 
harvest of palawija (secondary crops) and vegetables completed in 
three villages; 30,000 mangrove seedling (propagules) planted in four 
bays; and three libraries established in three schools 

 

British Red 
Cross 

Pulo Aceh Island 
Llhong 

PL 15 Pil Pr. L 
Livelihood initiative 
pilot project  

• Projects with 1,575 households out of the total planned 2,099 started 
• Unexpected delays caused by developing a data management system 

that will eventually accelerate the payment of the cash grants into 
beneficiary bank accounts  

Delays due to poor infrastructure in 
Aceh Besar with inadequate 
government allocation of fuel for 
transportation needs. Use of 
participatory approaches to identify 
eligible beneficiaries has been more 
time-consuming than anticipated 
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Aceh Jaya CPL 22 
Livelihood programme 

• So far 64% of the project is completed 
• Unexpected delays caused by developing a data management system 

that will eventually accelerate the payment of the cash grants into 
beneficiary bank accounts 

  

Aceh Jaya CPL 49 
OD through one year 
internship and on-the- 
job training of 
undergraduates (KSR) 
through one year 
internship to Movement 
response  

• So far 80 students out of the targeted 250 have been supported  

Aceh Jaya and Aceh 
Besar 

CPL21 and CPL42 
Housing and 
livelihoods 

• Baseline assessment: the first phase of the micro-credit programme 
begins early next quarter 

 

• Project proposal under review  

Canadian Red 
Cross 

Aceh Besar, Aceh 
Jaya 

CPL 59 
Coastal rehabilitation, 
livelihoods and disaster 
risk reduction • The overall objective is to establish a flourishing and active society 

able to take charge of a self-driven development process at the 
community level, using both own and additional external resources 

• The intermediate objective is local economic development and 
nutrition for 16 tsunami-affected communities (3,200 tsunami-affected 
families) improved through re-establishment of sustainable 
agricultural production on arable land destroyed by the tsunami and by 
establishing home gardens 

• Village assessments, site selection, surveying and feasibility processes 
are all ongoing or completed  

 

Danish Red 
Cross 

Aceh Jaya, sub- 
district Teunom.  

CPL 125 
Primary production 
support programme  

• Dyke feasibility study carried out; project design due early next 
quarter followed by tender process to qualified local, national and 
international contractors 

• Dyke reconstruction has highest priority followed by feasibility study 
of major drainage system in the sub-district (directly associated with 
dyke repairs due to current access problems caused by extensive 
flooding) 

• Two local technical advisers (agriculture) and one senior logistician 
have been employed for community awareness raising and planning 
sessions and as field teams throughout the programme period 
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Pasi Lhok PL 53 
Fish Farming  

• This project is included in CPL 28 (see below)  

Pidie district, 
Kembang Tanjung, 
Lancang village + 
Pante Raja subdistrict 

CPL 20 
Shelter and fishing 
equipment 

• This programme aims at restarting the activity of jermai (inland) 
fishermen through the distribution of boats, nets and huts 

Insufficient boat builders in the area 
to meet the need 
 

Lancang, Pasi Lhok, 
Jeumeurang 

CPL 28 
Aquaculture project in 
Pidie district  

• Project funded by French Red Cross and implemented by Loka Ujung 
Batee (local NGO) 

 

Pidie district, 
Simpang Tiga 
subdistrict 

CPL 30 
Income generating 
project for women 
krupuk makers 

• Project completed  

Pidie district, 
Meureudu 
(Meuraksa) and 
Meurah Dua 
(Meunasah Jurong) 

CPL 34 
Income generating 
project for women tikar 
makers 

• Project completed  

Nias Gido CPL 37 
Market reconstruction 

• Construction has not yet started Difficulties encountered with 
contractors, organizing meetings 
with local community, and poor 
conditions of the road to Somi 

Banda Aceh CPL 102 
Income generating 
project for fish sellers 
and basket holders 

• 37 workers are being supported 
• Monitoring is continuing 

 

French Red 
Cross 

Pidie - Glupang - 
Minyek 

CPL 130 
Support to a bred 
factory 

• 20% of construction work completed  

Irish Red Cross Banda Aceh, Aceh 
Besar, Aceh Jaya and 
possibly in Aceh 
Barat. 
 
 

CPL 48 
Secondary education 
cash assistance 
programme  

• Nothing to report during this period.  
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Banda Aceh CPL 118 
Coastal rehabilitation 
and livelihoods project 
in Deah Baro village 

• Project approved by MPTF on 19 January 
• Agreement was signed by both parties (PMI and JRCS) 
• Identified site being considered 

 Japanese Red 
Cross 

Aceh Province CPL 128 
Coastal rehabilitation, 
livelihoods, and DM 
project in Aceh 
Province 

• Project was presented to MPTF on 23 February and approved  

Malaysian Red 
Crescent 

Desa Blang Mangat, 
Lhokseumawe 

XL 77 
Adoption of village 
Desa Blang Mangat,  

• Distribution of school uniforms and shoes, playground materials, 
sewing machines, boats, mattresses, fish/prawn breeding materials, 
food for Ramadan, and cloth for 8 villages 

• Provision of health and social services, CBFA for community 
• Second round of activities: children’s playground; 2 sets for 8 villages, 

books, school uniform and shoes 
• Water and sanitation, CBFA/CBDP for community 

 

 Norwegian Red 
Cross 

Twelve villages in 
Simeulue Barat 

PW 1 L  
Livelihood programme 

• The project, originally intended for 12 villages, has been implemented 
in 14 villages and is now completed 

Other components of the project: 
• Building market stall in Malasin 
• Mat weaving in 12 villages 
• Agriculture in 11 villages 
• Fisheries in two villages 

 

Spanish Red 
Cross 

 PL 51 
Vocational training and 
finance funding 

• Included in CPL 69  

Consortium: 
British RC, 
Danish RC 

Aceh Jaya CPL 22 
Livelihood  

• Unexpected delays awaiting completion of development of a data 
management system that will accelerate payment of cash grants to 
beneficiary bank accounts 

 

Consortium: 
Belgian RC Fr. / 
Federation 

Meulaboh/Johan 
Pahlawan 

CPL 68 
Construction of 17 
boat's Labi Labi 17 
metres long and 
Porsine gears (1,200 
metres long) 

• Part of this project is to develop a cooperative of Indonesian fishermen 
responsible for operating each of the boats 

• Beneficiaries are being trained in management and taking on complete 
financial and managerial responsibility for the cooperative 

• Seven of the boats have been constructed, were handed over to the 
seven cooperatives and are being used at sea. 

• The other ten boats are under construction and will be handed over to 
the other ten cooperatives when completed 
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 Sabang: Pulau Weh CPL 97 
Construction of 8 
boat’s Langgar 23 
meters long and gears  

• Some organisations are targeting the same people already involved in 
this project. 

 

Consortium: 
Federation / 
Spanish RC 

Aceh Barat: 
Kec: Samatiga, 
Kec: Johan Pahlawan 
Kec: Meureubo 

CPL 69 
Livelihood recovery: 
delivery farming, 
livestock and small 
business commodities 

• Nothing to report during this period.  
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4.  Organizational development  
 

Known and planned organizational development projects of partner national societies operational in Indonesia: 
 
ORGANIZATIONAL DEVELOPMENT 
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

Australian Red 
Cross 

Simeulue Island CPO 89  
Branch support to 
PMI on Simeulue 
Island 

• Waiting for further plan to be developed by Federation/PMI  

French Red 
Cross 

Pidie PO 19 
Pidie branch building 

• Waiting for further plan to be developed by Federation/PMI  

German Red 
Cross 

Teunom PO 24 
Aceh Jaya (Teunom) 
branch building 

• Waiting for further plan to be developed by Federation/PMI  

Whole of Aceh 
Province Aceh 

CPO 5 
Reestablishment of 
Red Crescent youth 
organization 

• Nothing to report during this period.  Japanese Red 
Cross 

Whole of Aceh 
Province Aceh 

CPO 6 
Youth and Junior 
friendship 

• Nothing to report during this period  

Banda Aceh PO 14 
Training centre 
Banda Aceh   

• The condition of this grant was to build the centre on land owned by PMI. 
So far there is no such land available, and the project is on hold until the 
land issue has been resolved  

• In the meantime, the Movement is trying to find other training facilities 
as a temporary solution. Korean Red Cross has not budgeted for the rental 
of such facilities 

 Korean Red 
Cross 

Aceh Besar PO 31 
Aceh Besar branch 
building 

• Waiting for further plan to be developed by Federation/PMI  

Netherlands Red 
Cross 

Nias PO 25 
Nias branch building 

• Waiting for further plan to be developed by Federation/PMI  
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Consortium: 
French RC, 
Australian RC, 
Canadian RC 

Bireuen PO 20 
Bireuen branch 
building 

• Waiting for further plan to be developed by Federation/PMI  

Consortium: 
Australian RC, 
Japanese RC, 
Norwegian RC 

Simeulue PO 21 
Branch building, 
Simeulue 

• Implementation will proceed in accordance with the established plan of 
action once the land issues are finalized 

 

Consortium: 
Spanish RC, 
Danish RC, 
French RC, 
Japanese RC 

Meulaboh PO 23 
Aceh Barat 
(Meulaboh) branch 
building 

• Waiting for further plan to be developed by Federation/PMI  

Consortium: 
Federation, 
Korean RC 

Jakarta PO 26 
National training 
centre 

• Waiting for further plan to be developed by Federation/PMI  

Consortium:  
Federation, 
Canadian RC, 
Netherlands RC 

Jakarta PO 27 
National Office PMI 

• Waiting for further plan to be developed by Federation/PMI  

Consortium: 
Japanese RC, 
French RC, 
Spanish RC 

Nagan Raya PO 39 
Nagan Raya branch 
building 

• Waiting for further plan to be developed by Federation/PMI  
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Thailand 
  

1. Health and Care 
 
Known and planned health and care projects of partner national societies operational in Thailand: 

 
HEALTH AND CARE 
Partner national 

society (PNS) 
Location Planned Project Progress / Achievement Remarks 

Phang Nga Public health services / health 
infrastructure 
• To increase the quality of the 

basic health care provided to 
the population of the Phang 
Nga province. 

• Equipment and materials will 
be procured to support the 
programmes and/or if needs are 
identified to be urgent and 
require attention. 

 

• An agreement made with the Thai Red Cross 
Society (TRCS) to start hospital renovations. 

• Needs assessed for medical facility and equipment 
done. 

• General project plan produced. 
• Four glass-fibre boats have been donated to Phang 

Nga provincial health authorities for transporting 
patients from the islands to mainland. 

 

Project carried out in 
cooperation with:  
1. TRCS Phang Nga chapter. 
2. TRCS headquarters focal 

person  
3. Director of Phang Nga 

health authority and 
directors of the relevant 
health facilities. 

 

Phang Nga CBFA training /psychosocial 
programmes (PSP) 
• Programmes to continue and 

the target groups will be 
selected keeping in mind the 
most vulnerable. 

• Cooperation continues with mental health recovery 
centre in planning the PSP in Phang Nga. 

• Supporting the road safety campaign (using 
helmets) in Phang Nga 

 

Finnish Red 
Cross 

 Support to the Finnish disaster 
victim identification (DVI)-team 

• Support continued until end of January 2006 
• Finnish Red Cross has provided the Finnish DVI-

team with a mobile X-ray unit, three computers, 
printers and other office equipment. 
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 Ranong, Phang 
Nga, Phuket, 
Krabi, Trang, 
Satun 

Blood transfusion service (BTS) 
programme 
• The purpose of this project is to 

improve blood service 
operations and blood safety in 
the tsunami-affected Andaman 
Sea provinces. 

• Finnish Red Cross provides 
blood service related technical 
advice and other support. 

• An international seminar on “Blood service 
delivery and clinical use of blood” was held in 
Phuket, 21 -22 March. 

• Cold storage equipments ordered for all provincial 
hospital blood banks based on the joint needs 
assessment carried out earlier this year by TRCS, 
Finnish Red Cross and the hospitals. 

• Supporting six Andaman Sea Red Cross chapters 
in hiring a blood donor recruitment coordinator. 

 

 • Assistance to French nationals 
whose families were affected 
by the tsunami. 

• The French Red Cross continues to provide 
assistance to French families whose family 
members were killed or are still missing following 
the tsunami. 

 

 • Provide software for the TRCS 
blood centre. No progress reported  

 • Equip TRCS in Phuket with 
four ambulances No progress reported  

French Red 
Cross 

 • Support TRCS with first aid 
training and materials.  No progress reported  

Swedish Red 
Cross 

 • Support to Swedish citizens and 
their family members affected 
by tsunami. 

• Provided psychosocial and logistical support to 
306 affected Swedish citizens during the 
reporting period. 

• The Swedish Red Cross 
meeting point in Kata 
beach closed on 30 April. 

Consortium: 
Finnish, French, 
Norwegian and 
Swedish Red 
Cross societies 

 • Sea rescue, water safety, first aid 
and emergency response training  

• First aid ToT held in Phang Nga 16 to 22 January; 
teaching methods conducted by Finnish Red 
Cross. 

• Four instructors from TRCS first aid and health 
care training centre participated in ToT in 
Finland. 

 

 
 
Progress of known and planned water and sanitation projects of partner national societies operational in Thailand: 

 
HEALTH & CARE (WATER AND SANITATION) 
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Partner national 
society (PNS) 

Location Planned Project Progress / Achievement Remarks 

American Red 
Cross 

Water and 
sanitation 
assistance in 
Phang Nga 
province. 

• Support to be expanded/ 
duplicated depending on needs. 

• Project has been approved by TRCS to start in 
September and delegates are being recruited. 

 

 
 

2. Disaster management 
 
Known and planned disaster management projects of partner national societies operational in Thailand: 

 
DISASTER MANAGEMENT 
Partner national 

society (PNS) 
Location Planned Project Progress / Achievement Remarks 

Finnish Red 
Cross 

Six Andaman Sea 
provinces 

Communication and 
information project. 
• Finnish Red Cross has 

committed to providing 
technical know how 
and funding for the 
information and 
communications 
portion of the search 
and rescue (SAR) 
programme 

• Finnish Red Cross search and rescue / information and 
communication experts submitted an assessment and 
report of the present communication situation in sea 
rescue in the region. The document includes 
recommendations for future planning. 

 

French Red 
Cross 

Phuket Province • Training for divers  No progress to date  

Hong Kong 
branch of Red 
Cross Society of 
China 

Phang Nga, 
Phuket, Ranong, 
Trang, Satul 
provinces 

• Support fire prevention 
projects in camps 
/shelters. Project to run 
through January 2006. 

• Training started in October 2005. 
• Procurement of fire extinguishers to be completed in 

May 2006. 

All activities planned and 
implemented by Taiwan Red 
Cross Organization. 
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Phang Nga, 
Phuket, Ranong, 
Trang, Krabi, 
Satul provinces. 

• Sea rescue, water safety 
and first aid training 
programme. 

• First aid training was held in January and March. 
• 3 people from the first aid and health care training 

department made a study visit to the Swedish Red Cross 
in January to participate in pedagogical training, first aid 
training, and to visit various chapters and districts. The 
visit was considered successful and included a new 
understanding by TRCS staff of volunteer activities in a 
sister national society. 

• For sea rescue, the Swedish 
Red Cross is only involved in 
equipment support, not in the 
actual training. 

• Another study visit to Sweden 
by 3 TRCS staff members is 
planned for next quarter. 

Phi-Phi Island • Medical supplies 
provided to volunteer 
health posts and 
support to creating a 
warning systems; 
searches for ID-cards 
and body parts of 
tsunami victims. 

• Completed in 2005. 
 

 

Swedish Red 
Cross 

Trang  • Community-based 
public education 
employing a multi-
hazards approach in 
disaster risk 
management.  

• The Swedish Red Cross is working with the Federation 
and the TRCS Trang chapter to develop training plans on 
how to respond to and prevent disasters, targeting 
children. The TRCS youth bureau and the relief bureau at 
the national headquarters will be involved in reviewing 
and refining the proposal together with the Trang 
chapter. 

• Proposal waiting for revision 
and TRCS national 
headquarters’ approval. 

Consortium: 
Finnish, French, 
Norwegian and 
Swedish Red 
Cross societies 

 • Sea rescue, water safety, 
first aid and emergency 
response training. 

• Training for volunteers in Phuket 16-22 January with 
support of Norwegian and Finnish Red Cross societies 
SAR teams. 

• The consortium held a meeting on 23 January with the 
TRCS to discuss the implementation of the sea rescue 
and first aid training projects. 

In cooperation with Thai 
Royal Navy, marine police, 
marine department (Ministry 
of Transport), DDPM 
(Ministry of Interior). 
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3. Recovery 
 
Known and planned recovery projects of partner national societies operational in Thailand: 

 
RECOVERY (RECONSTRUCTION) 
Partner national 

society (PNS) 
Location Planned Project Progress / Achievement   Remarks 

Phang-Nga • Construct a “Red Cross 
village” in Takua Pa and 
Kuraburi districts.  

• 50 houses were built in Kuraburi  

Phuket/Patong • Construct three sports 
halls. 

No progress reported  

Phuket • Provide houses and 
equipment in Kamala.  

No progress reported  

French Red 
Cross 

 • Support the LIONS with 
constructing a child care 
centre.  

No progress reported  

Kuraburi, Phang-
Nga 

• Provide 30 shelters for 
those people who are 
afflicted with extreme 
cases of emotional 
distress in Kuraburi, 
Phang-Nga Province. 

• Completed in mid-June 2005  Hong Kong 
branch of Red 
Cross Society of 
China 

Ranong Province • Repair the sports field 
of Bang Bane School. 

• Concept paper approved by Taiwan Red Cross 
Organization headquarters.  Waiting for details to 
finalize proposal 

 

 
RECOVERY (LIVELIHOODS) 
Partner national 

society (PNS) 
Location Planned Project Progress / Achievement Remarks 

Finnish Red 
Cross 

Phang Nga Repatriation of the Thai 
tsunami victims 

• The Finnish Red Cross-supported repatriation of bodies 
of victims from disadvantaged family backgrounds has 
been successfully completed. In total, 101 bodies were 
sent back to their families in January/February 2006. 
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Bang Ben, Kapoe 
District, Ranong 
Province 

• Rebuild fishing boats and 
setting up of cooperation 
for rehabilitation of the 
village. 

• 48 boats have been rebuilt.  

Kapoe District, 
Ranong Province 

• Arrange for orphans to be 
cared for by families. 

  

Phi Phi Island • Support to tsunami 
orphans. 

  

 • Assistance to French 
nationals whose families 
were affected by the 
tsunami. 

• The French Red Cross has been providing assistance 
to French families whose family members were killed 
or are still missing following the tsunami. 

 

Phuket Province • Support educational costs 
for affected students, 
including school fees, 
materials and host family 
support. 

  

Trang Province • Construction of 11 boats.   

French Red 
Cross 

Trang Province • Purchase one speed boat.   
Phuket • Support 13 children 

affected by the tsunami to 
continue their schooling 
over the next five years. 
Planned to continue 
through 2019. 

• The Phuket chapter of the TRCS and the Swedish Red 
Cross, in cooperation with the educational bureau, have 
identified 13 children (ages 6 to 16), who will be 
provided with financial assistance to complete their 
vocational training.  

• Swedish Red Cross is supporting the educational costs 
for affected students, including school fees, uniforms, 
materials and extra expenses incurred by host families. 

• French Red Cross also 
supporting this activity by 
giving scholarships to 20 
affected students. 

Swedish Red 
Cross 

Phang Nga • Funding for two 
kindergarten teachers in 
Baan Nam Kem village. 

• Two teachers have been recruited to work in the 
school.  

 

Hong Kong 
Branch of the 
Red Cross 

Phang Nga  
Province 

• Provide fishing gears to 
around 200 affected 
fishermen families. 

• Completed in November 2005.   
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Ranong Province • Build 300 fishing boats. 
Project to run through 
mid- 2006. 

• Proposal awaiting approval from TRCS national 
headquarters. 

 

Ranong Province • Provide computers to 
schools. 

• Concept paper approved by TRCS national 
headquarters. Reassessment to be conducted to finalize 
the proposal. 

 

Society of China  

Ranong Province  • Provide tools and training 
for organic farming in 
Muang Gluang village. 

• Concept paper approved by Taiwan Red Cross 
Organization headquarters. Waiting for details to 
finalize proposal. 

 

Consortium: 
French and 
Swedish Red 
Cross societies 

Phuket province • Support to children 
affected by the tsunami to 
continue their schooling 
over the next five years. 

• The Swedish and French Red Cross societies were 
invited to attend a meeting with all students, teachers 
and guardians, while the board of education explained 
the system of disbursement. 

 

 
 

4.  Organizational development  
 

Known and planned organizational development projects of partner national societies operational in Thailand: 
 
ORGANIZATIONAL DEVELOPMENT 
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

French Red Cross Takua Pa, Phang-
Nga 

• Construct office for 
Red Cross chapters.   

  

Swedish Red 
Cross 

Bangkok, TRCS 
national 
headquarters 

• Support the 
development of 
volunteer management 
and systems in TRCS. 

• Swedish Red Cross head of OD department is planning 
a visit next quarter to discuss the possibility of the 
Swedish Red Cross supporting a review. 
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Sri Lanka 
  

1. Health and Care 
 

Progress on known and planned health and care projects of partner national societies operational in Sri Lanka: 
 
HEALTH AND CARE  
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

American Red 
Cross  

Enhancing resilience 
through a 
community-based 
psychosocial support 
programme in 
Matara, Kalutara, 
Galle, SLRCS 
national headquarters 
(NHQ), Colombo 
city, Colombo 
district, Gampaha  
 
 
 

• Develop the capacity of the 
branch to implement programmes 
which enhance community 
psychological and social well-
being. 

• Promote psychosocial well-being 
of the community through 
schools. 

• Strengthen community protective 
factors. 

• Assist community members to 
establish a “sense of place”. 

• Enhance national capacity to 
disseminate best practices and 
lessons learned. 

• Assisted Mirissa School community to build a fence 
around the school yard. 

• Organized community mapping activity by youths in 
Beliwatha and Tallala villages. 

• Supported desk and chair painting at Mahamaya Girl’s 
School. 

• Conducted environmental clean-up programme around 
the community centre in Tallala. 

• Conducted orientation for the school teachers in Roman 
Catholic and Bandaranayake schools. 

• Identified community facilitators (CF) for North 
Kalutara and began training them. 

• Trained 41 pre-service teachers at Kalutara College. 
• Trained 17 CF in Habraduwa village.  
• Conducted chair and desk painting, and distributed 404 

school kits to students at Martin Wikramasinghe School. 
• Began sewing classes and provided a brick-making 

machine in Habaraduwa. 
• Trained 21 crisis intervention specialists. 
• Established community centre at Wystwyke camp. 
• Distributed 2,106 school kits to De La Salle and Razick 

Fareed schools. 
• Facilitated Shramadana campaigns in 3 communities. 
• Trained 61 CF. 
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• Facilitated tree planting activity at Sunandopanando 
School. 

• Facilitated Shramadana campaign to clean up the 
environment at the Roman Catholic camp. 

• Trained 45 CF in Duwa village. 
• Trained 15 teachers from Duwa and Pitipane schools. 
• Began renovation of the community centre in Duwa. 
• Distributed 416 school kits to Duwa and St. Mary’s 

schools. 
• Helped the Gampaha SLRCS branch to develop “school 

circles” in 8 schools. These will become the schools’ 
crisis response teams 

• Total beneficiaries to date: 23,863 

Refurbishment of 
Velvettiturai Hospital 
in Jaffna 
 

To promote appropriate health care 
delivery to the tsunami-affected 
population through the restoration of 
health care infrastructures. 

• Architectural consultants selected and designing work is 
in process. 

• Total number of beneficiaries: 10,000. 

 

Refurbishment of 
Ambalantota 
Hospital in 
Hambantota  

To promote appropriate health care 
delivery to the tsunami-affected 
population through the restoration of 
health care infrastructures. 

• Architectural consultants selected and designing work is 
in progress. 

• Total number of beneficiaries: 10,000. 

 

Australian Red 
Cross  

IOM Eye Care in 6 
districts  

• Identify and correct visual 
impairment due to refraction 
errors in spectacles among 
beneficiaries in six tsunami-
affected districts. 

• Identify other causes of visual 
impairments among the project 
beneficiaries and refer them for 
appropriate care and follow-up at 
district hospitals.  

• Strengthen the local health 
system to respond to the 
optometric and ophthalmologic 

Eye care mobile clinics underway and first training of 
ophthalmic health workers completed. 
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needs of the project beneficiaries 
through capacity building of 
health personnel, provision of 
institutional support and 
community participation.  

• Raise community awareness on 
the major causes of visual 
impairments and prevention. 

First aid programme 
in Jaffna and 
Hambantota  

Expand and develop the SLRCS first 
aid programme to increase its 
capacity to respond to accidents and 
emergencies. 

• First aid proposal accepted for Jaffna and delegation is 
initiating pre-workshop discussions. 

• Project concept paper for Hambantota withdrawn. 
• Total number of beneficiaries: 15,000. 

 

 

HIV/AIDS & safer 
blood  

• Contribute to the reduction of the 
HIV/AIDS rate in Sri Lanka. 

• Create a physical, mental, social 
and economic environment for 
selected people living with 
HIV/AIDS. 

• Empower the people living-with- 
HIV/AIDS network. 

• Messages related to sexually 
transmitted infections (STI) and 
HIV/AIDS will reach peer groups 
in all SLRCS branches. 

• Ensure a safer supply of blood 
through the recruitment and 
retention of low risk, voluntary 
non remunerated blood donors 
(VNRBD). 

Project concept paper withdrawn.  

Austrian Swiss 
Red Cross 

Construct 3 central 
dispensaries  
(Kokkadicholei, 
Kathiraveli, 
Sonthivelli) in 
Batticaloa 

Construct 3 central dispensaries.   Project in the planning phase.  
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Rehabilitation of 
Chundikulum district 
hospital in 
Kilinochchi 

Rehabilitation of a district hospital. Project suspended due to lack of funds.   

Rehabilitation of 
Mulliyan central 
dispensary 

Rehabilitation of Mulliyan central 
dispensary. 

Rehabilitation of a district hospital is ongoing.  

Community-based 
health (CBH) in 
Matara  

Full implementation of CBH 
programme, continued delivery of 
primary health care, development of 
SLRCS health promotion programme 
and basic health care related to 
sanitation/hygiene. 

No update provided for the quarter.   

Construction of 
health facilities in 
Mirissa in Matara  

Continue and finalize the repair and 
improvement of damaged (infra) 
structure and installations. Continue 
and finalize the refurbishment of the 
hospital with consumable supplies 
and medical equipment. 

• Consultants selected.  
• Drawings ongoing  
• Slow consultant selection progress after approval of 

project in September 2005  
• Total number of beneficiaries : 180 

Belgian Red 
Cross - Flanders 

Construction of 
health facilities in 
Weligama in Matara  

Continue and finalize the repair and 
improvement of damaged (infra) 
structure and installations. Continue 
and finalize the refurbishment of the 
hospital with consumables supplies 
and medical equipment. 

• Consultants selected.  
• Drawings ongoing  
• Slow consultant selection progress after approval of 

project in September 2005  
• Total number of beneficiaries: 180.  

 

Psychosocial support 
in Kalutara  

Project completed in September 2007. • Project proposal has been submitted to task force and to 
technical working group.   

• SLRCS counterpart hiring process ongoing. 

 Belgian Red 
Cross – 
Luxemburg 

Psychosocial support 
in Kilinochchi and 
Mullaitivu  

Promotion of psychosocial wellbeing 
of disaster-affected populations. 

Request from the Movement to postpone exploratory 
mission because of the worsening security situation. 
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Community-based 
health with 
psychosocial 
component in 
Anuradhapura, Galle, 
Polonnaruwa and 
Vavuniya  

To develop and strengthen the 
capacity of tsunami-affected and other 
vulnerable individuals, families and 
communities to improve their health 
and living conditions through self-
help action facilitated by the 
community, SLRCS and government. 

CBH - Galle (Tawalama): 
• In March, the CBH project team and 20 community 

volunteers in Tawalama were trained to conduct 
participatory rapid appraisal (PRA). The Ministry of 
Health (MoH) Tawalama has committed two hours each 
Saturday for CBH community health promotion. Team 
has started community visits. CBH Tawalama is 
operational 7 days a week to facilitate community 
participation. 

CBH - Anuradhapura (Horowupotana): 
• Activities completed in Anuradhapura (Horowupotana) 

for first segment-district-level government officials after 
the CBH team was trained in PRA. Some 1,250 families 
have been identified in the CBH target area. 

CBH - Vavuniya (Cheddikulam): 
• The government has allocated land for community 

welfare centre (CWC) to be constructed by CRC. CBH 
team has started networking visits to government 
officials and families in target area. 

CBH - Polonnaruwa (Pimburattewa): 
• Project coordinator and 5 health promoters were 

recruited on 15 March. Vice chairman SLRCS 
Polonnaruwa branch, CRC psychosocial support 
programme (PSP) delegate, SLRCS health programme 
and assistant program officers sat on interview panel. 
Office space for the CBH project remains to be decided 
upon with branch and CBH team. 

Looking at the      
possibility of 
including an in-
school feeding 
programme for 
children in the 
project 
communities. 

 

Canadian Red 
Cross (CRC) 

To be determined.   • The proposal is to support first aid (FA) capacity 
development over two-year period in 10 branches in 
addition to 5 branches with CBH projects.  The branch 
support of USD 200,000 is already approved within the 
organizational development (OD) budget.  

• CBH funding was allocated to the Anuradhapura branch 
for two basic training courses (30 participants each), 
completed end March.   

 



 53 

Rehabilitation of 
Bentota Peripheral 
Unit in Galle; 
Madampagama Rural 
Hospital in Galle 

To promote appropriate health care 
delivery to the tsunami-affected 
population through the restoration of 
health care infrastructures. 

Assessment and planning still ongoing 
 

 

Rehabilitation of 
Kilinochchi Base 
Hospital; 
rehabilitation of 
Kilinochchi District 
General Hospital 
(equipment only);  
rehabilitation of 
Maruthenkerny 
Peripheral Unit in 
Jaffna 

To promote appropriate health care 
delivery to the tsunami-affected 
population through the restoration of 
health care infrastructures. 

• Provided medical/surgical support to Kilinochchi 
General Hospital and health facilities in Pallai and 
Marathankerny. The team, equipped with an operating 
theatre comprise one surgeon, two nurses (including 
one teaching nurse), and a programme manager. The 
team assessed the needs of the hospital and provided 
medical care.   

• An in-depth evaluation of the project due to end in July 
is conducted jointly by CRC staff in Kilinochchi and 
external consultant.   

The team leader 
has arrived in Sri 
Lanka. The acting 
team leader will 
now dedicate time 
exclusively to 
training. 

Rehabilitation of 
Vavuniya General 
Hospital 

To promote appropriate health care 
delivery to the tsunami-affected 
population through the restoration of 
health care infrastructures. 

• Development of project proposal is in progress. 
• The hospital has asked CRC to concentrate efforts on 

building nurses and doctors’ quarters; 
• The hospital is facing a problem of recruitment due to 

lack of accommodation facilities; a proposal will be 
written to address this issue. 

 

 

Provision of oxygen 
storage facilities 
countrywide 

To promote appropriate health care 
delivery to the tsunami-affected 
population through the restoration of 
health care infrastructures. 

• Meeting held with consultant Central Engineering 
Consultancy Bureau (CECB) to discuss modalities to 
start project. 

• Exploring options for speeding up implementation. 

 

 Community - based 
health in Kilinochchi, 
Mullaitivu and 
Vavuniya North. 

To provide community - based health.  • Integrated partnership with ICRC, ongoing since the 
tsunami. 

• Forty-nine community health workers, each with 400 
hours of training, are working in 19 health centres 
dealing mainly with anaemia and malnutrition, family 
violence, first aid and psychosocial support. 

• Project still ongoing. 
• Total number of beneficiaries: 25,000. 
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Construction of a 
cardiology unit for 
the Jaffna teaching 
hospital. 

To construct a cardiology unit for 
Jaffna teaching hospital. 

• Concept paper has been approved and draft project 
proposal completed. 

• Preliminary assessment completed. 
• Total number of beneficiaries: 46,000. 

 

Health improvement 
through self help 

To improve health through self help. • Project proposal is in progress, along with initial 
discussions with the district SLRCS branch and health 
officials.   

• Proposal approval expected in April. 
• Total number of beneficiaries: 2,500. 

 

 

Psycho-social 
support. programme 
running in Galle, 
Matara and 
Hambantota 

To be determined No update provided.  

 Community health 
project in Colombo 

Community health project. • Project proposal is in progress, along with initial 
discussions with the district SLRCS branch and health 
officials.   

• Proposal approval expected next quarterl. 
• Total number of beneficiaries: 2,500. 

 

Danish Red 
Cross 

Psychosocial support 
in Ampara, 
Batticaloa and 
Trincomalee 

To enhance psychosocial recovery of 
the population directly and indirectly 
affected by the tsunami, to enable the 
same population to return to ‘normal 
life’/improve their livelihood and to 
build capacity of the SLRCS to 
support psychosocial activities. 

• Community based PSP support for tsunami and non-
tsunami affected populations (children’s play groups, 
homes visits etc.) is continuing. Mat weaving, seeds 
distribution, and other livelihoods support are ongoing 
as part of the PSP programme. 

• PSP master counsellors continue to provide supervision 
to the SLRCS volunteers. 

• The vocational training centre in Kalmunai has been 
furnished and equipped. In coordination with the 
Vocational Training Authority in Nintavur, three-
month courses in English, computer and sewing started 
in February with 75 students. Six teachers have been 
recruited and a workshop on ‘classroom management 
and methodology’ was conducted for the new recruits. 
Courses are ongoing.  
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• Internal mid-term review carried out. 
Pre-tsunami school - 
based PSP & health 
programme in Jaffna 

• Health and psychosocial needs 
and rights of children affected by 
armed conflict and its aftermath 
improved though school-based 
and self-reliant actions.  

• Psychosocial and physical 
wellbeing of 2,800 children and 
their families affected by armed 
conflict in grades 6-8 in Jaffna 
district improved by August 2006.  

• SLRCS NHQ and Jaffna branch’s 
capacity to manage PSP projects is 
improved by the end of August 
2006. 

• Bi-weekly workshops ongoing in 27 second and third 
phase schools. 

• Training of approximately 90 teachers continuing. 
• 109 SLRCS staff and/or volunteers continue to be 

involved in activities. 
• External mid-term review carried out. 
• European Union monitoring visit took place during the 

quarter. 

 

Pre-tsunami 
integrated ICRC 
health awareness 
programme in Jaffna 

The ability of individuals, families 
and communities to prevent and care 
for diseases at the household and 
community level is strengthened 
through health education programmes 
with a community-based approach 
managed by SLRCS headquarters and 
Jaffna branch. 

This programme is managed by the ICRC.  

Nurse training 
school, permanent 
structure in Ampara 

Construction of nursing school.  Master plan for entire construction presented by consultant. 
Awaiting budget proposal 

 

Community-based 
health in Kalmunai 
/Ampara and 
Monaragala 

• To reduce communicable 
diseases in children under five. 

• To reduce malnutrition in 
children under five. 

• To improve social interaction and 
build social networks among 
child carers. 

• To build capacity of SLRCS to 
support public health care 

• Participatory learning and action (PLA) exercises carried 
out with communities and reports submitted to the health 
technical committee. 

• Project proposals based on PLA findings are currently 
being finalized. 

• Two health delegates deployed in the districts. 
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 activities. 
Community-based 
health awareness in 
Ampara  

The prevalence of preventable, 
communicable, non- communicable 
and water-related diseases are 
decreased in at least 22 or more rural 
communities in the district and health 
is improved through education 
programmes with a community based 
approach. 

• Volunteer training: 4-day training course for last group 
of 25 volunteers (6 men, 19 women) on basic first aid, 
RCRC dissemination and introduction to CBH in 
Lahugala division.  

• Training for 11 team leaders in PRA methodology, 11 
participants (6 men, 5 women), conducted by the CBH 
assistant programme officer and Ampara team. 

• Practical exams in basic first aid for 71 volunteers (26 
men, 45 women); all received first aid manual. 

• HIV/AIDS awareness workshop for 18 branch staff and 
volunteers (9 men, 9 women).  

• Meetings held about project with Ampara branch, 
director health services Ampara and MoH Lahugala. 

• One motorbike donated; one more to be procured. 
• Revision of the project plan finalized. 

All 71 new 
volunteers have 
joined SLRCS as 
members. 

Reconstruction of 
Ninthavur district 
hospital  
 

To ensure adequate district hospital-
level health services for the 
population of Ninthavur by building a 
new district hospital. 

• No progress during the reporting period.  

Reconstruction of 
Medical facility in 
Panama  

To ensure health services for the 
population of 8,000 people in Panama 
by upgrading the health facilities and 
by training. 

Preparation of the project proposal continues. Delays due to 
lack of human resources in construction programme 
management. 

Project proposal to 
be submitted next 
quarter. 

Reconstruction of 
medical facility in 
Pottuvil  

To ensure adequate hospital services 
for the population of Pottuvil. 
 

• Preparation of the project proposal continues. 
•  Delays due to lack of human resources in construction 

programme management. 

Project proposal to 
be submitted next 
quarter. 

Finnish Red 
Cross 

Reconstruction of 
medical facility in 
Ampara Paediatric 
Ward 

To ensure adequate hospital services 
for the population of Ampara. 
 

This project has been withdrawn.  

French Red 
Cross 

Reconstruction of 
occupational health 

Reconstruction of both units to 
provide improved health and care 

• Habaraduwa occupational health unit proposal 
completed. 
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unit, regional training 
centre and 
Unawatuna district 
hospital in Galle  

service to the local population.  • Regional training centre to be built by World Bank. 
• Unawatuna health centre currently under evaluation. 

Construction of 3 
Gramodaya Health 
Centres in Ampara 

Reconstruction to provide improved 
health and care service to the local 
population. 

Awaiting instructions from the technical committee.  

Medical service at 
PTK hospital in 
Mullaitivu and 
hospital construction  

• Have a stable and well trained 
local staff. 

• Improve the medical service. 
• Local medical staff can provide 

medical service on their own. 

• Provision of emergency response hospital. 
• 8 months medical service completed. 
• PTK hospital has become referral hospital for gynaeco-

obstetrics. 
• Statistics to February 2006 - 458 surgeries, and 350 

general examinations. 

 

Mullaitivu district 
hospital (except 
labour room), new 
site with upgrading.  
Reconstruct or 
rehabilitate two 
hospitals (Mullaitivu 
general hospital and 
PTK hospital) 

To ensure adequate health services. • Design and master plans finished. 
• Rehabilitation work started. 
• Surrounding wall 30% completed. 
• Containers installed as temporary wards. 
 

 

Reconstruct or  
rehabilitate 25 public 
health care centres 
and 4 medical health 
offices in Ampara 

To ensure adequate health services. No update provided for the quarter.   

Uhana Central 
dispensary 

To ensure adequate health services 
for the local population.  

• Draft plan for 100 m² construction. 
• Rehabilitation of main building finished. 

 

German Red 
Cross 

Reconstruct or 
rehabilitate 
Sainthamaruthu 
district hospital  

To ensure adequate hospital services 
for the population of Sainthamaruthu 
district. 

• Soil testing completed. 
• Project proposal being developed. 
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Addalaichenai 
Medical office of 
health office 

To ensure adequate hospital services No update provided for the quarter.    

Reconstruct or 
rehabilitate 
Akkaraipattu district 
hospital (except 
maternity ward and 
delivery room)  

To ensure adequate hospital services 
for the population of Akkaraipattu 
district. 

• Layout plan completed. 
• Master plan survey started. 
• Basic equipment handed over. 
• Phase I, rehabilitation of women’s ward started. 
• Total number of beneficiaries: 20,000. 

 

Hong Kong 
branch of Red 
Cross Society of 
China 

Rehabilitation of 
Kalavanchikudi 
district hospital in 
Batticaloa  

To upgrade the hospital from a 
district hospital to a base hospital, and 
thus promote appropriate health care 
delivery to the tsunami-affected 
population. 

• Discussions with hospital in January regarding project 
scope and space issues with hospital management.  

• Consultant selected. 

 

Irish Red Cross Refurbishment & 
additions, and supply 
of equipment to  
Kallar Hospital, 
Batticaloa  

Project to be completed by mid-2007. • Procurement of acute equipment list underway, through 
the Federation.   

• Consultants appointed and designs expected next 
quarter. 

 

Italian Red 
Cross 

Community - based 
health:  rehabilitation 
of five emergency 
health structures and 
construction of an 
operative dispatch 
centre in Batticaloa 
town. Establishment 
of an emergency 
ambulances system 
in Batticaloa district. 

To establish an emergency ambulance 
network in the district of Batticaloa 
and, through the improvement of the 
health conditions and awareness, 
reduce casualties and mortalities due 
to lack of proper and timely access to 
health infrastructure.  

• Land needed to build the operative centre and five 
dispensaries.  

• Project proposal submitted.  
• Number of beneficiaries: 30,000 

 

 Medical support to 
Vakarai hospital. 

 • Maintain the number of patients at 100 a day.  
• Project proposal submitted during the quarter.  
• Total number of beneficiaries : 21,200 

 

Japanese Red 
Cross 

Sight restoration and 
vision correction 

• Conduct cataract and vision 
screening camps. 

• Eye screening camps held twice in Poonagar, 
Mawadichchenai and Eachichilampathu. Some 472 

The team has 
started working in 
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programme in 
Trincomalee  

• Identify, refer and arrange 
transfer of patients for cataract 
surgery in ophthalmologic 
facilities. 

• Improve access to visual 
screening and treatment in the 
isolated villages in Trincomalee 
district. 

people visited the camp. 
• 329 spectacles were issued in Mollipothana and Hathale 
• Post operation clinics were held at Periyakulam, 

Kumburupitti and Kuchchaweli 
• 38 cataract patients transferred from Eachichilampathu 

to Kandy - 33 patients underwent operation; 5 unable to 
for health reasons 
No. of camps: 24 
No. of  participants of the screening programme:4,282 
No. of cataract patients operated : 325 
No. of people need spectacles: 3,490 

 

LTTE-controlled 
areas. There will 
be some problems 
to pass the check 
point. 
 

Community-based 
health  promotion in 
Puttalam  

To strengthen the ability of 
vulnerable communities in Puttalam 
district to increase health and 
hygiene awareness through a 
community-based approach by RC 
volunteers. 

• Focus group workshops were held in February and 
March. Data collection is continuing, with one of four 
villages completed. 

• A log frame` workshop for CBH core staff and 
community health promoters held in March.  

Feedback from 
workshop will be 
sent to deputy 
director health 
services, MoH, 
and established 
village health 
committees. 

Supply of urgently 
needed medical 
equipment in 
Trincomalee 

To rehabilitate/reconstruct health 
facilities. 

• High cost non-medical items and medical items are 
under the tender evaluation process.  

• Tender board to review and approve each item in 
accordance with recommendations. 

 

Health awareness in 
Batticaloa 
(integrated 
partnership project 
with ICRC)  

The current project will come to an 
end in 2006, and will be evaluated. A 
decision on whether to extended 
support will be taken based in the 
findings.  

Reported by ICRC.  Norwegian Red 
Cross 

Community- based 
health in 
Nuwara Eliya  

Support in developing the capacity of 
the SLRCS branch to implement 
community based first aid activities.  
The objective in the long-term aims to 
increase the capacity of the branch to 
expand into more extensive 

• Norwegian Red Cross in the process of developing the 
project proposal and undertaking the relevant 
assessments. 

• A delegate has been selected for the position. 

 



 60 

community based health activities and 
become a key player in assisting 
communities to reduce vulnerability 
to health risks. 

Community-based 
health in Matale 

To strengthen the livelihoods of 
individuals in Matale 

Discussion to CBH in Matale district is ongoing with 
SLRCS and Matale branch. Concept paper to be submitted 
next quarter. 

 

Temporary nursing 
schools in 
Ampara, Galle 
Kurungegala 

The project aims to provide additional 
nursing training facilities for the 
MoH.  

• All three temporary nursing school facilities, including 
teaching aids, have been completed and handed over to 
the MoH.  

• Construction of toilet blocks ongoing in Kurunegala. 
• Total number of beneficiaries: 900 

The problem of 
poor air circulation 
at the Galle Rub-
hall is being 
addressed. 

Reconstruction of 
Kathankudi Hospital 
in Batticaloa  

To rebuild, on the original site, the 
tsunami affected district hospital. 

Following written confirmation that the structure should be 
rebuilt on its original site and remain a district hospital, a 
project proposal has been submitted to the task force. 

This remains a 
priority project 
because of limited 
facilities in the 
temporary site (a 
library) being used 
as a hospital.  
Construction to 
start in 2006. 

 

Construction of 
Suriyawewa 
Peripheral Unit, 
Hambantota  

To partly refurbish the existing 
structure in order to cater for an 
increased population in the area due 
to post-tsunami resettlement activities 
and attract permanent staff. 

The project proposal has been approved pending budget 
revision. Approval to increase the budget has been given by 
Norwegian Red Cross and submitted to the technical 
committee. 

 

Spanish Red 
Cross 

Community-based 
health programme in 
Kalutara district, Sri 
Lanka  

To strengthen the capacity of 
individuals, households, communities, 
and the local health care system to 
adopt and deliver health prevention, 
promotion, and primary health care 
activities, ongoing until September 
2008. 

• Selection process for community volunteers and health 
promoters completed in the 10 communities  

• Community participatory assessment (CPA) data 
collected. 

• Advocacy training for the new 50 volunteers and 9 
health promoters. 

• First aid training for all project staff held in March. 
• Total number of beneficiaries: 35,000. 
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 Dengue awareness 
campaign in Galle  

To promote health and sanitation 
practices aimed at preventing dengue 
cases. 

• Programme has ended. 
• Total number of beneficiaries: 104,015 

 

 Improvement of  
health facilities in 
Kalutara District  

Repairing and upgrading of health 
facilities. 

• Consultant hired. 
• Contractor has been identified.  
• Total number of beneficiaries: 80,000 

 

 Improvement of  
health facilities in 
Galle district 

Repairing and upgrading of health 
facilities. 

• Two facilities have been repaired  
• Consultant selection underway for additional two 

facilities. 
• Total number of beneficiaries: 100,000 

 

 
 

Progress of known and planned water and sanitation projects of partner national societies operational in Sri Lanka: 
 
HEALTH AND CARE: WATER & SANITATION 
Partner national 

society (PNS) 
Location Planned Progress / Achievements Remarks 

American Red 
Cross 

Community water 
supply and 
environmental 
sanitation in Matara 
and Hambantota  

• To improve hygiene practices. 
• To increase access to safe water. 
• To improve community 

sanitation. 

• Kirinda Grama Niladari (GN) division - 7 toilets in 
Pasawela have been built and handed over. Tenders for 
rainwater harvesting, additional toilets, and a new well 
have been issued. Hygiene promotion (HP) programme 
underway 

• Yodikandi Agricultural Centre - bill of quantities 
(BOQ) and tenders for 3 toilets and water supply tank 
have been issued. 

• Kahanmodara primary school - HP promotion carried 
out in school with skit by children on good hygiene 
practices. Linked with programme to clean and prepare 
the school field. 

• Arahena resettlement area - the temporary water supply 
scheme is operational. HP programme underway.  

• Polhena GN division - The 5 pilot toilets have been 
completed. Well rehabilitation/construction has begun. 
The National Water Supply and Drainage Board 
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(NWSDB) connection for houses without water is 
underway. HP is underway. 

• Gurubebila school land - working with the Belgian Red 
Cross to provide water supply to new houses. 
Contractor has completed earthworks and is building 
the houses. Land for subsurface wetlands has been 
filled and contractor laying the collection system pipes. 

• Weligama Assistant Government Agent (AGA) 
division - 16 host families where internally displaced 
persons (IDP) are located will be helped with toilet and 
water facilities. Toilet construction has begun 

• Sudawella GN division - preliminary assessment 
conducted and first community meeting held. 

• Paramulla GN division - preliminary assessment 
conducted. 

• Total number of beneficiaries to date: 625 
Matara resettlement 
housing water & 
sanitation  

To improve housing water and 
sanitation. 

• Project implementation not yet done. NWSDB and 
SLRCS have signed project agreement. 

• Consultant selected and contract being negotiated. 

 

New housing, water 
& sanitation 
programme running 
in Galle, Kalutara, 
Hambantota 

• To improve hygiene practices. 
• To increase access to safe water. 
• To improve community 

sanitation. 

Project proposals on hold until target areas further defined.  

School reconstruction 
in Matara, Galle, 
Kalutara, Hambantota 
(in partnership with 
SLRCS and Rotary 
Colombo Regal)  

• Restore water and sanitation 
facilities for tsunami destroyed 
school. 

• Improved hygiene practices for 
school children. 

• One school completed, two in progress, one withdrawn. 
Construction expected to be completed in July, after 
which American Red Cross will start school hygiene 
clubs. 

• Community awareness workers being identified to 
manage school hygiene clubs.  

Will submit project 
withdrawal form to 
Federation next 
quarter. 

Safe water in Galle 
and Matara 

Provide safe drinking water. Awaiting the arrival of a water sanitation delegate for Galle 
to complete the project proposal. 

 

Water filters and 
hygiene promotion 

• To improve hygiene practices. 
• To increase access to safe water. 

Proposal under development.  
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 programme running 
in Galle, Matara, 
Hambantota and 
Kalutara, Colombo  

• To improve community 
sanitation. 

 

Water and sanitation 
for IDP camps in 
Hambantota 

Project completed in 2005. Project completed.  

Water bowsering in 
Hambantota  

Project completed. Bowser handed 
over to SLRCS. 

• Bowser purchased and currently being used by branch 
for new houses being built by Maltese Red Cross.  

• Long term use for income generation and support during 
drought periods. 

• Total number of beneficiaries: 2,000 
• Project completed. 

 

Water chlorinators – 
water board  

Assist the water and sanitation 
authorities to restore water and 
sanitation infrastructure to the 
condition prior to the tsunami. 

• Chlorinators purchased and handed over to NWSDB.  
• Total number of beneficiaries: 20,000 

 

Water supply for 
Moriakatoria housing  

Contribute in providing adequate 
water and sanitation facilities up to 
site and within site for permanent 
housing schemes. 

Project on hold at request of NWSDB until quality of bore 
can be assessed. 

 

Water supply for 
Seenimodoria 
housing  

Contribute in providing adequate 
water and sanitation facilities up to 
site and within site for permanent 
housing schemes. 

• Contract awarded and work started. 
• Total number of beneficiaries: 2,000 

 

Water supply for 
Beliatta housing  

Contribute in providing adequate 
water and sanitation facilities up to 
site and within site for permanent 
housing schemes. 

Proposal withdrawn as it is outside of scope of national 
society`s appeal intent. 

 

Australian Red 
Cross 

Schools rainwater 
harvesting in 
Hambantota  

Project completed in 2005.  • Nine rainwater harvesting tanks built for drought - 
affected schools as part of a pilot for a larger rural 
programme.  

• Total number of beneficiaries: 500 
• Project completed. 
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 Rural water supply in 
Hambantota and 
Jaffna 

Contribute in providing adequate 
water and sanitation facilities to the 
rural population of the affected 
districts which were directly or 
indirectly affected by the tsunami. 

Concept paper withdrawn.  

 Water supply new 
housing Hathagala 

To contribute in providing water and 
sanitation facilities for permanent 
housing schemes. 

Concept paper withdrawn.  

Austrian Swiss 
Red Cross 

Reconstruction of 
wells/latrines in as 
part of the general 
reconstruction 
programme in 
Batticaloa, 
Trincomalee, and 
Kilinochchi. 

Reconstruction of wells/latrines. Project suspended due to lack of funds.  

Potable water 
production in 
Ampara/Batticaloa 

Project completed in 2005. Produced and distributed 120,000 litres water  per day.  

Well cleaning in 
Ampara/Batticaloa 

Possible extension of programme to 
be determined. 

1,500 wells completed. Another 800 in progress.  

Construction of 
sewerage/ water 
treatment in 
Ampara/Batticaloa 

Construction of new standard 
sewerage water treatment. 

Cash for work to clean entire drainage system in Kalmunai.  

Piped water supply in 
Ampara 

The project will be completed.  Proposal submitted to the Task Force.  

French Red 
Cross 

Water trucking in 
Galle 

Water trucking to transitional camps 
in Galle. 

In progress.  

German Red 
Cross 

Well cleaning and 
improvement. 

• To clean a maximum of 1,000 
wells. 

• To rehabilitate and improve 
sanitation facilities in temporary 
shelters. 

• 244 wells cleaned. 
• Restarted well cleaning work. 
• Total number of beneficiaries : 1,200 
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• To provide hygiene promotion 
and training to the beneficiaries. 

Rain water harvesting 
and alternative 
drinking water 
sources. 

Installation of up to 160 individual/ 
public rain water harvesting facilities 
in Ampara District. 

No update provided for the quarter.  

Production of 
drinking water for 
camps in Pottuvil & 
Thirrukovil in 
Ampara district. 
 

• Project will end in February. 
• Facilitate continuation of water 

supply through the water board 
and its partners. 

• Training of volunteers and 
handover of the water treatment 
plant to SLRCS. 

• 76,300,000 litres of drinking water produced and 
distributed. 

• Project extended for 3 months. 
 

 

Rural water system 
developed in 
Akkaraipattu 
resettlement area  
(Norochcholai) 

• Tendering for construction 
• Construction of 8 km of pipeline 

complete. 

Project completed.  

Urban water systems 
developed for 
Akkaraipattu, 
Addalachenai and 
Oluvil in  

• Tendering for construction 
• Construction of 150 km of 

pipeline 75% completed. 

No update provided for the quarter.  

Construction of main 
pipeline from 
Bangalawadiya -
Sainthamaruthu 

• Tendering for construction 
• Construction of 11 km of 

pipeline (100%) complete. 

No update provided for the quarter.  

Construction of rural 
water system in 
Pottuvil in Ampara  
 

• Organization of the community 
• Construction together with the 

beneficiaries (community work). 

No update provided for the quarter.  

Construction of rural  
water system in 
Wadinagala 

• Organization of the community 
• Construction together with the 

beneficiaries (community work). 

• Organization of community work. 
• Length surveying completed. 
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Hong Kong 
branch of Red 
Cross Society of 
China 

Water and sanitation 
for transitional camps 
in Trincomalee 

To ensure sustainable methods are in 
place to meet water and sanitation 
needs of the identified villages. 

• Supplying bowsers to temporary villages. 
• Building wells. 
• Building latrines. Security and weather in LTTE areas 

have posed difficulties. 

 

Community wells 
operated by solar 
power 

To reduce water-related diseases of 
the resident rural population by 
providing a different and safer 
approach at village, community and 
school level to the usage of water 
resources. 

• All solar power systems completed.  
• All community-based organizations have been 

legalized.  
• Italian Red Cross to request a second phase of 

monitoring and evaluation. 
• Total number of beneficiaries: 4,000 

 Italian Red 
Cross 

Water treatment and 
distribution in 
Batticaloa 

Continuing treatment and distribution 
of safe drinking water in Kathankudi 
municipality 

• Stable production of 45mc by day.  
• Staff appointed from SLRCS as of 1 February and 

volunteers to be selected.  
• Total number of beneficiaries : 20,000 

 

Norwegian Red 
Cross 

Water sanitation to be 
defined in December 
2005 following 
ongoing assessment. 

In a consortium with the 
Austrian/Swiss Red Cross 
(ARC/SRC) Norwegian Red Cross 
(NRC) is providing the water 
sanitation component to a housing 
construction programme in 
Trincomalee district. 

• A suitable solution has been identified to provide the 
water and sanitation component which will limit the 
possibility of future groundwater pollution. 

• Total number of beneficiaries : 380 households. 
 

MoU signed with 
ARC/SRC 
outlining partner 
responsibilities. 
NRC falls under 
the reporting and 
coordination of the 
ARC/SRC but also 
implements 
projects. 

 Water and sanitation Rehabilitation and expansion of the 
irrigation system in Kuchchaveli 
division, Trincomalee in partnership 
with ARC/SRC 

• Work on a project document expected to be completed 
next quarter. 

• Total number of beneficiaries: 900 families  

 

Upgrading 
transitional shelter 
camps in Kalutara 
and Galle 

To upgrade sub-standard water and 
sanitation facilities in transitional 
shelter camps. 

No update provided for the quarter.  Spanish Red 
Cross 

Water and sanitation 
support to 1,000 

Water and sanitation support to 1,000 
permanent houses. Programme 

No update provided for the quarter.  
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 permanent houses. 
Programme running 
in Kalutara and Galle. 

running in Kalutara and Galle. 

 
 

2.  Disaster management 
 

Progress of known and planned disaster management projects of partner national societies operational in Sri Lanka: 
 
DISASTER MANAGEMENT 
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

American Red 
Cross 

Disaster planning and 
preparedness 

Disaster planning and preparedness. Proposal in process, aiming for completion next quarter.  

Austrian Swiss 
Red Cross 

Distribution of 
hygiene parcels in 
Batticaloa (taken over 
from ICRC) 

Distribution of hygiene parcels. Project completed.  

British Red 
Cross 

Community-based 
disaster preparedness 
(CBDP) and OD in 
Batticaloa   

• Branch DP committee to 
continue with development work 
within communities throughout 
2006 and 2007. 

• 23 villages to be supported and 
DP committees established.  

• 20 community centres to be built 
during 2006/2007. Further 
training to be given to disaster 
preparedness, first aid and 
dissemination trainers.  

• Train 500 new volunteers in 
basic CBDP skills. 

• Committees to work with branch 
committee to further DP work in 
communities. 

• Support and on going training to 

• In late February a branch disaster management (DM) 
coordinator and a BRCS DM delegate were nominated.  

• A meeting with concerned staff and volunteers from 
Batticaloa branch and BRCS held in March to discuss 
joint implementation of the DM project.  

• A DM planning workshop facilitated by SLRCS NHQ 
executive DM director was held in March.    
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be provided for communities. 

Danish Red 
Cross 

Community-based 
disaster management 
in Kalmunai/Ampara 
and Monaragala  

Reduce vulnerability of the primary 
target group through community 
based mitigation measures. 
• Improve the psychosocial well-

being of children. 
• Improve SLRCS capacity to 

manage community based DM 
programmes. 

Based on initial PRA exercises, draft project proposals have 
been made. The DRC DM advisor helped to finalize 
proposals and to prepare initial activities. 
Two DM delegates have been deployed in the districts. 
 

 

Training centres and 
DM projects 
conducted 
countrywide 

• Meeting with DM planned to 
discuss training centres, an 
activity transferred from the OD 
to the DM plan.  

• SLRCS DM projects were 
discussed with CRC. A decision 
as to which area will be run by 
CRC in order to support the new 
OD plan will be made. 

• A meeting was held with DM to discuss conducting a 
feasibility study for setting up training centres in 5 
districts. This activity was transferred from the OD to 
the DM plan. DM items have been received by the 
Federation so it is imperative to confirm this 
information and distribute items to branches. 

• Mobile phones were purchased for CRC to distribute to 
the 26 branches as part of the DM programme. 

The consultant 
hired by SLRCS 
has left and the 
contract has not 
been renewed; DM 
department will 
manage the 
project.   
 
Procurement 
pending because 
SLRCS 
bureaucracy. 

6-month distribution 
of hygiene kits 
programme running 
in Kilinochchi, 
Jaffna. 

Distribution of hygiene kits. Assessments of all Sri Lanka transit camps are ongoing for 
a possible extension of the programme. 

 

Canadian Red 
Cross 

Assessments of all 
Sri Lanka transit 
camps are ongoing 
for a possible 
extension of the 
programme. 

Assessment of transit camps for 
extension. 

• Assessment of Colombo three transit camps completed 
• Total beneficiaries: 233 families 
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Finnish Red 
Cross 

Disaster management 
with emphasis on 
Ampara  

• High-risk communities in 25 
districts are better prepared to 
effectively deal with various 
disasters. 

No update period for the quarter.  

Multipurpose centres 
for fisheries and 
agriculture 
( see also livelihoods 
section) 

• Building construction 
• Develop DM activities for fishery 

and agriculture communities.  

No update period for the quarter..  German Red 
Cross 

Ampara Branch development in DM No update period for the quarter.  
Hong Kong 
branch of RC 
Society of China 

Community-based 
disaster preparedness 
in Batticaloa and 
Trincomalee  

To start work on CBDP in Batticaloa 
and Trincomalee. 

• Still under assessment, while supporting stocks and 
facilitating workshops. Long term plans being 
developed. 

• Flood relief consultations on weather and security. 

 

Irish Red Cross Batticaloa buffer 
stocks  

Buffer stocks for 7 villages to be 
procured by January 2006. 

• Stocks delivered to Batticaloa branch.  
• Project completed. 

 

Water safety 
programme running 
in Gampaha, 
Puttalam and 
Trincomalee  

To run water safety programme 
incorporated with first aid training 
for volunteers. 

• Technical committee approved proposal in February. 
• Total number of beneficiaries: 5,000 families in 

Gampaha. 

Project 
cooperation 
agreement yet to 
be signed. 

Construction of 
disaster management 
centre in Trincomalee 

To construct a disaster management 
centre. 

Under planning phase  

Japanese Red 
Cross 

Distribution of 
essential hygiene kits 
and non-food relief 
items (NFRI) 

To distribute hygiene kits and NFRI. Essential hygiene kits were distributed to about 1,400 
households in Sampul, Muthur. 

A second 
distribution will 
take place in 
Mutur next quarter 
as problems were 
encountered with 
the beneficiary list  
 
Distribution may 
be delayed due to 
bad security 
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 situation. 
Korean Red 
Cross 

SLRCS national 
disaster management 
centre (DMC) 

DM centre concept 
1. Training centre 
• To meet SLRCS needs to train its 

staff and volunteers 
• To serve Sri Lankan public by 

providing trainings 
 2. Conference facility  
• To facilitate workshops within 

SLRCS  
• To conduct international 

conferences 
 3. Emergency warehouse 
• To store disaster response items 
• To be used as transfer station in 

emergency  
 4. Disaster management office 
• To manage disasters efficiently 
• To promote and operate DP/DR 

programmes  
5.  Tsunami memorial hall 
• To commemorate 2004 tsunami 

disaster 
• To disseminate DM to the public 
• To give publicity of RCRC 

Movement response to the 
tsunami disaster 

• Contractor for the DMC construction still not finalized 
• A two-day DM consultative will be held next quarter to 

learn global DM trend and tools available, identify 
branch DM needs and get feedback on use of the DMC.  

Further negotiation 
required with the 
contractor. 

Netherlands Red 
Cross 

Branch development 
in disaster 
management 
programme running 
in Galle and 
Hambantota  
 

• To develop the DP/DR capacities 
SLRCS branch in Hambantota. 

• To increase the capacities of 
school students and teachers in 
Hambantota district to prepare 
for and respond to disasters in a 
coordinated approach. 

No update provided for the quarter.  
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• To increase the capacities of 
vulnerable communities in 
Hambantota district to prepare 
for and respond to disasters in a 
coordinated approach. 

• To increase the population’s 
awareness on disaster 
preparedness and the Red Cross 
in Hambantota district 

• To increase the sustainability of 
the established volunteer network 
and enhance the effectiveness 
and impact of all branch 
activities in general. 

Norwegian Red 
Cross 

Disaster management 
and risk reduction in 
Eastern Province 

Equipment and capacity building for 
SLRCS headquarters and provincial 
disaster management teams. 

No update provided for the quarter. Disbursement of 
funds will take 
place over 5 years. 
The first payment 
has been made to 
the Federation 
Secretariat. 

Spanish Red 
Cross 

Strengthening the 
DM capabilities  
of communities 
vulnerable to 
disasters in Sri Lanka 

To reduce communities’ 
vulnerabilities to disasters by 
conducting disaster preparedness 
trainings, awareness campaigns, and 
disaster mitigation activities. 

Project proposal in progress.  

 Sea rescue and water 
safety programme 
running in Colombo, 
Kalutara, Galle, 
Matara, Hambantota 

 Project has been postponed.  
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3. Recovery 
 
Progress of known and planned reconstruction projects of partner national societies operational in Sri Lanka: 

 
RECOVERY: RECONSTRUCTION 
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

Village and housing 
in Jaffna 

Provide permanent housing ensuring 
adequate water, sanitation, public 
health and other services in 
accordance with government of Sri 
Lanka and Sri Lanka and Australian 
Red Cross standards.  

• Construction of four prototype homes underway. 
• Livelihoods programme in connection to housing being 

developed. 
• Design brief for local water consultancy to manage 

turnkey water system and waste disposal system for 
housing. 

• Total number of beneficiaries: 2,000 

 Australian Red 
Cross 

Libraries 
reconstruction in 
Hambantota and 
Dickwella 

• To provide a range of immediate 
support to the sector including  
(a) short-term rental of library 
premises,  
(b) library materials, 
(c) reading promotion 
programme. 

• To physically reconstruct and re-
equip two destroyed public 
libraries in tsunami-affected 
districts with modern, well-
equipped library/community 
media facilities. This would not 
only support life-long learning, 
literacy, research and community 
archival activities, but would 
become, through computer and 
internet technologies, an integral 
part of a proposed national 
disaster early warning system. 

• Discussions with national library, archive board and 
UNESCO over library recovery plan and strategy to 
guide programme required. 

•  Support for temporary library services being 
considered.  

• Total number of beneficiaries: 10,000 

 

 Home owner- driven • Provide AUD 3,000 for each No update provided for the quarter.  
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housing project house. 
• Project involves 194 houses in 

Aliyawalai and 90 in 
Pokkaruppu. 

Relocation and 
construction of 486 
houses and village 
infrastructure, 
including school in 
Trincomalee 

• Build 486 houses. 
• Develop an action plan together 

with the communities and 
facilitate activities. 

• Build village infrastructure and 
rehabilitate local school. 

• Contract with consultant signed. 
Site preparation, sign board 
placement and construction of 
seven sample houses completed. 

• MoU with Urban Development Authority (UDA). 
Beneficiary survey and layout plan done.  

• Tender issued. Renegotiation with the three bidders for 
Puduwakadu and Kalarawa. Salapayaru will be re-
tendered in four lots. 

• Establishment of a brick factory (livelihood project) 
under way. Infrastructure (roads) almost completed. 

• Total number of beneficiaries 423 

General contractor 
has suggested 
USD 14,000 per 
unit. ARC/SRC in 
Nasiventhivu 
constructing 
houses of a similar 
size and quality for 
little more than 
half the price. 

Austrian/ Swiss 
Red Cross 

Reconstruction of 
800 houses in 
Batticaloa 
 

• Build 800 houses. 
• Provide vocational training in 

masonry and carpentry to the 
beneficiaries  

• Facilitate small-scale income 
generating activities. 

• Thiraimadu - MoU with UDA. Beneficiary survey, 
layout plan, sign board placement done. Contract with 
consultant signed. Site preparation and construction of 
two sample houses underway. Road construction 
suspended. Total number of beneficiaries: 156 
households 

• Nasiventhivu - MoU with pertinent political authorities. 
Beneficiary survey, layout plan, site preparation, sign 
board placement, and construction of one sample house 
done. 249 foundations completed. 234 are houses under 
construction (150 with roof, 60 up to roof level).  Total 
number of beneficiaries: 423 households 

ARC/SRC   
decided to suspend 
work in late 2005, 
because UDA and 
pertinent political 
authorities, after 
the relaxation of 
the buffer zone, 
have not been able 
to submit accurate 
new beneficiary 
lists. Federation 
decided to assume 
the financial 
commitment in the 
event of “left over” 
beneficiaries. 

 Relocation and 
reconstruction of 580 
houses in Kilinochchi 

To reconstruct 580 houses in 
Kilinochchi 

• MoU with pertinent political authorities. Beneficiary 
survey, layout plan, site preparation, sign board 
placement, and construction of 3 sample houses done. 

• Total number of beneficiaries: 250 

Sample house “C” 
is being further 
developed into a 
type “D” and “E”. 
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• 250 foundations under construction Reported lack of 
quality of sample 
houses turned out 
to be minor defects 
due to bad 
workmanship. 

Reconstruction of 
houses in Matara 

Reconstruction of 131 damaged 
houses. 

• Blocked due to court order. Court date postponed 
several times.  

• Total number of beneficiaries: 47 households 

 

Relocation project Construction of 12 twin double- 
storey houses 

• Construction started. Completion of first floor of 12 
twin double-storey houses next quarter.  

• Total number of beneficiaries: 63 households 

 

Belgian Red 
Cross-Flanders 

Relocation project Construction of houses. • Land to be reacquired by government; negotiations 
underway to reverse the decision. 

• Total number of beneficiaries: 47 households 

 

Rehabilitation of 158 
partially destroyed 
houses in Beruwela 

To provide cash to families to repair 
damaged houses along same 
principles as reconstruction project.  

• Kalutara district, Dadangoda division - work started on 
site for first 52 houses. 

• Total number of beneficiaries: 52 families from 
Payagala. 

• Panadura division - Kurudelgahawatta plan has been 
accepted by UDA. Project proposal completed and 
tender opened. New land expected from SLRCS for 
single unit housing scheme.  

• Total number of beneficiaries: 27 families 

Agreed to fund 
electricity, water 
and road access to 
the land.  
 
Access road to 
Payagalawatta is 
yet to be acquired. 
Slow process with 
the consultant and 
the Movement.  
 

Construction  of 800  
houses and 
reconstruction of 300 
houses in Kalutara 
(including 
environmental 
cleaning) 

• Reconstruction of damaged 
houses will be completed by end 
2006. 

• Construction of 800 new houses. 

• 137 completed; 13 houses in progress.  
• Work on community centre has started.  
• Rain has interrupted the work. 
• Price of construction materials continues to increase.  
• Excellent coordination with local authorities.  
• Total beneficiaries: 137 families 

 

Belgian Red 
Cross-
Luxemburg 

Construction of Construction of houses. • Proposal of co-financing of housing program scheme  
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houses in 
Hambabtota 

with an NGO for 264 houses.  
• Under agreement at NHQ level.  
• Total number of beneficiaries: 20 families 

 

Construction of 
houses in Weligama 

Construction of houses. • Co-financing of 264 housing programme scheme with a 
Foundation.  

• Total number of beneficiaries: 20 families. 

 

Construction of  500 
houses in Kilinochchi 
and Galle 

• Construction of 500 houses in 
Kilinochchi 

• Construction of 500 houses in 
Galle. 

• A meeting was held with Habitat for Humanity in Galle 
for possible partnership. CRC team visited proposed 
land.  

 Canadian Red 
Cross 

Pahamune House in 
Kurunegala 

Construction of Pahamune House. The Foundation is drafting a project proposal that will 
include the construction of two hostels (one each for boys 
and girls) and a PSP component. 

 

Finnish Red 
Cross 

Housing construction • Proper housing with needed 
infrastructure provided for the 
population of 4,100 people 
affected by tsunami in Kalmunai 
and Thirrukovil areas. 

• 773 houses in Kalmunai and 407 
in Thirrukovil. 

Kalmunai Periyaneelavanai (Number of houses: 240) 
• Temporary road works: 95% completed. 
• Housing units: Tender documents approved by the 

Tender Board and ready to be sent to Geneva/ Helsinki. 
Thamararaikulam (no. of houses: 375) 
• Master plan: final revisions continue. Number of houses 

reduced to 375. 
• Housing units: Tender evaluation completed and 

approved by the Tender Board.  
• Documents for Geneva/ Helsinki under preparation. 
 
First houses: construction on-going 
Kalmunai R.D.D.& I.D: no. of houses 180 
Housing units: tender documents under preparation. New 
number of houses 180. 

New beneficiary 
lists were received 
in mid-March for 
housing units. 
About half the 
names of families 
have changed. 
 
The need to revise 
master plan will 
cause delay. 
 
New beneficiary 
list will be 
available next 
quarter for both 
Finnish and French 
Red Cross sites.  
 
Water and 
sanitation issues to 
be discussed with 
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local authorities. 
 
Production of 
tender documents 
by consultant 
unsatisfactory in 
terms of quality 
and timeliness. 

Housing 
reconstruction for  
1000 units in Ampara 
and Galle 

• 500 houses constructed in 
Ampara. 500 houses in Galle. 

Ampara tender exercise in process.  

Construction outside 
buffer zone of 100 
houses in Ampara 

100 houses constructed. Possible 
expansion of programme.   

• 6 houses completed. 
• 12 in process of being tendered. 

 

Construction outside 
buffer zone of 100 
houses  

100 houses constructed. Possible 
expansion of programme.   

Evaluation of owner-driven housing programme.  

French Red 
Cross 

Construction outside 
buffer zone of 200 
houses  

200 houses constructed. Possible 
expansion of programme.   

Evaluation of owner-driven housing programme.  

German Red 
Cross  

Construction of 700 
houses in Ampara 

200 houses constructed in Ampara • Beneficiary survey being finalized. 
• Tender process ongoing. 
• Total number of beneficiaries: 200 families 

 

Construction of 1000 
houses in Mullaitivu 

1,000 houses constructed in 
Mullaitivu.  

• Uppumavely: Foundations for 60 houses completed; 15 
walls done. Access roads and site clearance finished. 

• Vanankulum: 142 families received materials and 
construction for foundations has started. 

• Total number of beneficiaries: 1,000 

  

Upgrading of 
transitional shelters in 
Ampara 

Upgrading of transitional shelters • Emergency repair of 194 shelters. 
• Project is phasing out. 
• Total number of beneficiaries: 318 families 

 

Hong Kong 
branch of Red 

Community housing 
in Batticaloa 

To complete the construction of 110 
houses. 

• House contract awarded: commencement in January. 
• Perimeter survey and blocking out in progress. 

 



 77 

• First house construction in progress – roofing 
completed. Internal finishing in progress.  

• Tender evaluation report for road contract completed. 
Awaiting management approval.  

• Community survey in progress. Completed for 20 
beneficiaries. 

Cross Society of 
China 

Community housing 
in Trincomalee 
 
 

To complete the construction of 396 
houses. 

• House and road contract awarded.   
• Road contract awarded 
• Blocking out in progress. 
• Contractor for model house mobilized on site at end 

January 2006. 
• De-mining activities in progress. 
• Master layout plan/house drawings approved by UDA. 
• Perimeter survey in progress. 
• Total number of beneficiaries: 418 families 

Contractor could 
not move into site 
because of 
damaged access 
road.  
 

House reconstruction 
Batticaloa 

To have 50 houses reconstructed on 
beneficiaries own sites by end 2006. 

Laying of foundations for all 50 houses has started and 
project is due to be completed in August. 

 

Apartment 
construction, 
Kalutara 

First 64 apartments to be completed 
by April 2006. Balance of 20 
apartments cannot commence until 
school is built. Possible completion 
by end 2007. 

Construction has reached the third floor level for the first 64 
apartments and electrical work has commenced. On track to 
be completed in July. 

 

School construction, 
Kalutara 

School should be completed  mid 
2007 

Tender documents for contractor to be opened next quarter. 
Evaluation to be carried out, with contractor appointed once 
IDP camp has been moved and site is cleared. 

 

House construction in 
Batticaloa 

Construction of houses. No land available. Unlikely this project will go ahead.  

School construction 
in Panadura 

Construction of school. Completed and classes have begun.  

Irish Red Cross 

Replacement items  
for schools used as 
IDP camps 

 Five schools refurbished. Books, desks, chairs, uniforms 
and shoes have been distributed. 

 

Japanese Red 
Cross 

Construction of 
permanent houses in 

Construction of 1,000 houses No update provided for the quarter.  
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Trincomalee district 
Reconstruction and 
rehabilitation on Base 
Hospital Trincomalee 

Rehabilitate rural hospital Tender process ongoing. Technical evaluation committee 
has made recommendation. 

 

Construction of 105 
temporary houses in 
Trincomalee 

Construction of 105 houses • Construction of 94 units completed and beneficiaries 
have moved in. 

• 30 households have left the temporary shelter. Some 35 
families are left some of whom expected to move to 
permanent houses constructed by Japanese Red Cross. 

 

Reconstruction and 
rehabilitation on 
General Hospital 
Chilaw 

Reconstruct and rehabilitate general 
hospital. 

The project proposal for construction of a new three-storey 
building consisting of ER, OPD, clinics, laboratory, 
radiology, and ICU is being processed; now awaiting the 
Central Engineering Consultancy Bureau’s master plan. 

 

Branch office 
construction in 
Puttalam and 
Gampaha 

Construction of branch office. No progress provided for the quarter.  

Community housing 
projects in 
Trincomalee 

Community housing projects. • Randith Kodikara Land (RKL): 40 % of construction 
works completed.  

• Agreement made for Thamalville project to be carried 
out under RKL Phase 2. Same contractor will work on 
this project. 

• Konesapuri - site cleared an earth works ongoing, 
supported by JICA. Waiting for completion and 
construction of houses in June. 

• Total number of beneficiaries: 300 families 

Completion date of 
RKL extended one 
month due to 
security concerns 
in January. 
 

 

Permanent nursing 
School in Ampara 

Construction of a nursing school.  The project proposal has been approved and the design 
phase is started. 

A building 
committee has 
been established 
comprising key 
stakeholders in 
order to ensure a 
clear decision-
making line with 
the consultants and 
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 contractors and to 
ensure full 
ownership by all 
partners. 

Netherlands Red 
Cross 

Hambantota housing 
reconstruction on 
own land 

125 tsunami-affected families in 
Hambantota town have been 
provided with adequate permanent 
housing outside the buffer zone. 

Construction has started on 12 (8 double-storey and 4 
single-storey) houses. Progress for 2-storey houses is on 
target. Progress for single storey houses slower. Overall 
progress 5% behind schedule but acceptable in view of start 
up problems and complexity of individual plot approach. 
Individual plot handover forms prepared for 12 plots. 

 

Construction of 64 
permanent houses for 
tsunami-affected 
families, Lunawa 
Hospital Land, 
Colombo 

To provide permanent shelter to 64 
tsunami-affected families in 
Colombo. 

• Adult education programme approved and about to 
start. 

• Builder has been selected. 

 

Construction of 45 
houses - Mahawila 
Pandura div. 

To provide permanent shelter to 45 
tsunami-affected families in Colombo 

Due to several issues, the land has been rejected.  

Construction of 31 
permanent houses for 
tsunami-affected 
families, 
Palagaskanda, 
Balapitya, Galle 

To provide permanent shelter to 31 
tsunami-affected families in Galle. 

• Tender was floated in January. 
• Tender board chose the best offer among the bidders. 
• Contract already signed with the constructor. 
• Constructor starts cutting and filling of the land on 23rd 

March.  
• Trenches for 7 houses have been excavated and 

foundations of 4 houses have been laid. 

Change to the 
100m buffer zone 
has meant new 
beneficiary 
selection has to be 
undertaken. The 
division secretariat 
has to provide new 
beneficiary list. 

Construction of 20 
permanent houses for 
tsunami-affected 
families, Katuwila 
Ground, Balapitya, 
Galle 

To provide permanent shelter to 20 
tsunami-affected families in district. 

• Pending resolution about landless tenants (for families 
in the IDP camp on this site that would like to stay but 
do not fall within the government`s entitlement policy). 

• Total number of beneficiaries: 20 families 

Waiting for list of 
beneficiaries 

Spanish Red 
Cross 
 

Construction of 22 To provide permanent shelter to 22 • Tender board selected a contractor. Difficulties have 
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permanent houses for 
tsunami-affected 
families, Jayasekara 
Watta, Hikkaduwa, 
Galle 

tsunami-affected families in Kalutara. • Contract already signed with the constructor. 
• The constructor has already mobilized on site and will 

start to build on 17th April once the authorities confirm 
initial group of beneficiaries. 

• Total number of beneficiaries : 101 people 

been encountered 
obtaining the 
beneficiary lists in 
Hikkaduwa 
division. Following 
the buffer zone 
revision, new 
beneficiary lists are 
required. There is 
provisional list of 
10 beneficiaries. 

Construction of 125 
permanent houses for 
tsunami-affected 
families, 
Godadenikanda, 
Akeemana division, 
Galle  

To provide permanent shelter to 175 
tsunami-affected families in Galle. 

• First stone laying ceremony in January. 
• Builder hired and started work, which stalled and and 

recommenced in late March. 
• Excavations completed for 7 houses. Foundations 

completed for 3 houses. 
• Meeting with the beneficiaries on 28th of March for 

programme updating. Explained the Divisional 
Secretariat’s responsibility over beneficiaries’ selection. 

• Total number of beneficiaries : 127 (for Phase I) 

Tsunami Housing 
Reconstruction   
Unit (THRU) has 
agreed for 
construction to 
recommence. 
Irrigation 
department to 
construct gabion 
wall. 
 
List of first 25 
beneficiaries 
provided by Galle 
divisional 
secretariat, 
following change 
in the buffer zone. 

Construction of 30 
houses at 17 and 18 
Balapittiya Division, 
Galle 

To provide permanent shelter to 30 
tsunami-affected families in Galle. 

• Cleaning of site, perimeter and contour survey pending. 
• Access to land needs to be resolved. 
• Issue of one family living on land needs to be clarified. 
• List of beneficiaries not yet obtained from Balapitiya 

divisional secretariat. 

Awaiting 
government action 
about land access 
and beneficiary 
lists. 

 

Reconstruction of 19 To provide permanent shelter to 19 • List of defects has been submitted to the builder for Beneficiaries are 
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houses outside buffer 
zone, Peraliya, 
Hikkaduwa, Galle 

tsunami-affected families in Galle. rectification. 
• Livelihoods assessment for the reconstruction 

programme beneficiaries carried out in March.  
• Inauguration ceremony held on 14 March to hand over 

the last 11 homes to beneficiaries. 
• Total number of beneficiaries : 19 families 

satisfied with 
houses (good 
construction and 
materials); some 
have difficulties 
obtaining water 
connection 
(NWSDB issue). 

Rehabilitation and 
upgrading of schools 
used as IDP welfare 
centres for tsunami-
affected people in 
Galle 

To rehabilitate and upgrade 
educational infrastructures in 
tsunami-affected areas in Galle.  

• Tender documents for the contractor have been finalized 
and submitted by SLRCS to the Ministry of Education 
for approval. 

Five schools will 
be repaired and 
upgraded. 

Rehabilitation and 
upgrading of schools 
used as IDP welfare 
centres for tsunami-
affected people in 
Kalutara  

To rehabilitate and upgrade 
educational infrastructures in 
tsunami-affected areas in Kalutara.  

• Specifications for equipment list ready. 
• Contractor has been pre-selected. 
• Total number of beneficiaries: 9,000 

 

 

Construction of 69 
houses for Tsunami 
affected people in , 
Lagos Watta II, 
Kalutara District 

Construction of 69 houses. • Meeting held with the original 93 beneficiary families to 
explain the current situation. 

• 63 houses can now be built for 63 families that lost land. 
• Divisional secretariat has approved list of 39 

beneficiaries. 
• The construction of the first 39 houses is progressing 

well, reaching roof level for 20 houses. 
• Construction of 24 new houses will start in April. 

Many problems 
related to 
beneficiary list 
have yet to be 
resolved with 
relevant authorities.  
Additional land 
next to the site may 
be available to 
build 15 houses. 
This will not meet 
the need for 30 
additional houses. 

Turkish Red 
Crescent 

Turkish village in 
Matara – Midigama:  

Project will be completed by May 
2006 

No update provided for the quarter.  
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Construction of 500 
separate 1-stage 
houses including: 
 1 temple 
 1 community centre 
 1 shopping centre 
 1 primary school 
Construction of 108 + 
96 houses in 
Kalmunai in Ampara 

Project will be completed by 
September 2006  

No progress provided for the quarter.  

Construction of 
Kalutara community 
centre and repair of 
health and training 
centres 

Project will be completed by end of 
2006.  

No progress provided for the quarter.  

 
 

Progress of known and planned livelihood projects of partner national societies operational in Sri Lanka: 
 
RECOVERY: LIVELIHOOD 
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

American Red 
Cross  

Environmental 
sanitation cash-for-
work programme 
running in Matara 
and Hambantota  

• Improve tsunami-affected 
communities’ environment and 
sanitation. 

• Reduce the economic impact of 
the disaster by providing 
employment opportunities to the 
affected families through cash-
for-work programme 

• Completed cleaning and removal of debris from Rana 
beach area.  

• Cleaning and removal of debris from fisherman camp in 
Yala NP began. Repaired access road using concrete 
and stone debris. 

• Filling of low level land (filled with stagnant water) and 
`debrushing` completed in Suduwella. 

• Completed cleaning and filling of stagnant coir pits and 
low lying marshland, `debrushing` in Gurubebila. 

• General `debrushing`, debris removal, filling of 
stagnant coir and lime reef mining pits completed in 
Madiha. 

• Total beneficiaries: 8,270. 

Transfer of funds 
from SLRCS NHQ 
to branches is 
hindering 
implementation 
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Livelihoods for new 
villages in Jaffna - 
IOM livelihoods for 
farmers (includes 
transitional shelter) in 
Jaffna  

Restore livelihoods to improve 
standard of living.  
• Support training of villagers for 

skill and income generation. 
• Develop long-term livelihood 

programme. 

• IOM have started work on shelter component, with 
building materials being purchased and pre-positioned. 

• Work has started again, after security problems caused 
operations to be suspended. 

• Total number of beneficiaries: 800 

 Australian Red 
Cross 

Livelihoods for new 
villages in Jaffna 

• Restore livelihoods to improve 
standard of living.  

• Support training of villagers for 
skill and income generation 

• Develop long-term livelihood 
programme. 

Concept paper being developed for long and short term 
projects. 

 

Austrian Swiss 
Red Cross 

Cash-for-work clean-
up operation, Phase 
1: beach cleaning; 
Phase 2: road repair 
in Batticaloa 

To be determined.  Project completed.  

Belgian Red 
Cross - 
Luxemburg 

Environmental 
cleaning/pre-
construction in 
Beruwela  

To be determined.  Final report completed.  

British Red 
Cross 

Beach seine fishing 
pilot project in 
Batticaloa  

Expand pilot to main project, close 
by first quarter 2006.  

• Twenty-five FRP boats distributed in Vaharai. 
• Agreement was made with Solidarite to clear beach 

seine pardus (government assigned fishing areas) of 
tsunami debris. Work started in early March. 

• 25 boat owners have agreed to more equitable sharing 
of their profits with boat labourers.  In addition to 
normal payments, they will share an additional 10% of 
their profits each month. 

• 22 sets of beach seine nets distributed and cash for net-
making underway. Fourteen beach seine boats have yet 
to arrive in Batticaloa, due to logistics delays affecting 
credibility with the affected fishermen. 

• Continued delays and inaccurate delivery dates threaten 

Grants have been 
provided to fishing 
labourers in one of 
the 3 communities 
(Kaluthavali), to 
compensate for the 
difficulties in boat 
distribution  
 



 84 

to further discredit SLRCS-BRCS in affected 
communities. 25 beach seine boat owners, 750 
households, 14 grant recipients. 

Fibre Reinforced 
Plastic (FRP) fishing 
rehabilitation in 
Batticaloa  

Project close planned for early 2006. 
Budget shown is for livelihoods 
diversification? 

• Nineteen deep sea FRP boats, engines and nets 
distributed in Vaharai (19 FRP boat owners, 570 
households). 

•  Phase 1 has been completed. 

 

Cross-cutting 
programme 

To be determined.  No update provided for the quarter.  

Village livelihoods: 
Cash for work, 
micro-credit and 
livelihoods capacity 
building  

• Expand participatory rural 
assessment into 26 villages. 

• Improve marketing opportunities 
for fishing communities. 

• Support vocational training and 
skills diversification. 

• Pilot phase of livelihoods project in 3 inland villages in 
Batticaloa district, Sivanteevu, Kachakodi and 
Vetechenai, completed. 

• The project provided grants to over 500 families in two 
instalments and cash for work projects that employed 
200 people and benefited 500 families. Three grant 
monitoring melas were held where information was 
collected to help with decision making about second 
instalments. 

• Roll-out of the second phase of the project began in 
January following a planning retreat at which 16 new 
villages were identified. Draft report on the retreat 
available upon request.  

• Total beneficiaries: 1,000 households. 

 

Livelihoods and 
micro-projects in 
affected and non-
affected branches. 
Island - wide 

To be determined No update provided for the quarter.  Canadian Red 
Cross 

Vocational training 
for dress making & 
computer training in 
Vanni, Poonakary, 
Pallai, Vaddakachchi 
and Kilinochchi 

Vocational Training for dress making 
and computer training 

Project proposal has been approved for vocational training 
on dress making and computer training 
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Vocational training 
centre for carpentry 
in Colombo 

To be determined • Concept paper has been approved for vocational 
training centre for carpentry 

• Project proposal to be submitted to the Task Force for 
review early April. 

• Total beneficiaries: 100  

 

Mangroves planting 
project in Negombo 

To be determined Project pending.  

 

Livestock, 
rehabilitation of 
irrigation canals and  
brick making in 
Mullaitivu 

To be determined • Project proposal has been approved for livestock, 
rehabilitation of irrigation canals and  brick making. 

• Visited Kilinochchi to follow-up on the Mullaitivu 
project and the possibility of additional ones in the 
Vanni. 

• Visited Mullaitivu SLRCS branch to discuss 
recruitment procedure. 

• Recruitment will start soon. 
• Total number of beneficiaries: 150 men, 50 women. 

Project presented 
to the Tami Eelam 
Economic 
Development 
Organization 
(TEEDOR); 
agreed that 
TEEDOR, in 
consultation with 
SLRCS, would 
prepare a list of 
beneficiaries. 

Finnish Red 
Cross 

Livelihoods related to 
housing construction 
in Ampara 

Livelihoods and community 
infrastructure of the coastal 
population directly affected by the 
tsunami is re-established. 

• Meetings held with Stockholm Environment Institute 
(SEI) team and Federation livelihoods delegate.  

• Cooperation will be initiated in Thirukkovil.  
• Planning of vulnerability and capacity training (VCA) 

training and practical arrangements for visit of SEI 
team next quarter ongoing. 

VCA training will 
take place in 
Thirukkovil next 
quarter. 

Housing 
reconstruction for  
1000 units in Ampara 
and Galle 

500 houses constructed in Ampara 
500 houses in Galle. 

No update provided for the quarter.  

Construction outside 
buffer zone of 100 
houses in Ampara 

100 houses constructed; possible 
expansion of programme.   

No update provided for the quarter.  

French Red 
Cross 

Construction outside 
buffer zone of 100 
houses  

100 houses constructed; possible 
expansion of programme.   

No update provided for the quarter.  
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 Construction outside 
buffer zone of 200 
houses  

200 houses constructed possible 
expansion of programme.   

No update provided for the quarter.  

Fabrication of 
housing materials  
 

Production of fabrication materials by 
the beneficiaries corresponds to the 
progress of housing reconstruction. 

• Setup of brick production has started. 
• Total number of beneficiaries: 50 families. 

 

Multipurpose centres 
for fisheries and 
agriculture. 
 

• Construction of the buildings 
• Implementing capacity building 

activities through the departments 
of fisheries and agriculture. 

• Develop disaster management 
activities for fishery and 
agriculture communities. 

No update provided for the quarter.  

German Red 
Cross 

Provision of 300 
fishing nets / 
equipment / boats 
/motors  

Complete distribution of materials • 45 boats/motors distributed. 
• Total number of beneficiaries: 300 families. 

 

Cash for work in 
Batticaloa, 
Trincomalee 

Project will be completed.  Cash for work (CFW) project finished in Batticaloa  

Support to fisheries 
in Trincomalee and 
Batticaloa   

Project will be completed.  No update provided for the quarter.  

Hong Kong 
branch of Red 
Cross Society of 
China 

Agriculture in 
Trincomalee and 
Batticaloa 

Project will be completed.  No update provided for the quarter.  

Livelihoods support 
in Batticaloa  

By end 2006, training to be completed 
and equipment procured 

• Livelihoods with housing beneficiaries awaiting 
approval. 

 Irish Red Cross 

Livelihoods support 
in Kalutara  

By end 2006, training to be completed 
and equipment procured 

• Project proposal for 1,000 families. 
• Beneficiary assessments in progress. 

 

Japanese Red 
Cross 

Vocational training in 
Gampaha 

To be determined 
 

• Curricula and the budget have been drafted.  
• Detailed activity plan and time frame were drafted 
 

Project proposal to 
be completed and 
submitted next 
quarter to technical 
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committee. 
Livelihood support 
for housing 
beneficiaries 

To be determined • Volunteers trained for the needs assessment. 
• All beneficiaries were identified by volunteers. 
• Needs assessment in 5th Mile Post were completed.  
• Other needs assessments in other sites are ongoing. 
• Community consultation to elaborate on community 

problems were conducted and will continue. 
• Coordination meetings with other donors in multi-donor 

site started; decision taken for close cooperation in both 
assessment and implementation of livelihood projects. 

• Project planning workshops were held with other PNS 
in Trincomalee, the Federation and the SLRCS branch. 

 

Colombo City branch 
furniture workshop  

To establish a furniture workshop. 
The workshop should cover its 
running cost and supply furniture to 
newly built houses. Tsunami 
survivors, 250 families, in 
Mattakuliya camp will be provided 
with basic furniture 

The provision of the scope and budget of the project has 
been changed.  More detailed plans and data from the 
branch is needed.  

Insufficient 
information or data 
from the branch. 

Korean Red 
Cross 

Colombo district 
branch livelihood 
tools distribution 

To assist tsunami affected families in 
Moratuwa to recover and improve 
their livelihoods.  

 

• Tender for the livelihood equipment suppliers 
completed.  

• The branch purchased all necessary items  
• Distribution of the items to 68 families in Moratuwa 

next quarter. 
• Total budget: LKR 1,000,000 
• Three-month monitoring is planned. 

 
Items for distribution: welding plant, compressor and 
painting gun for painters, carpenter tools, bicycles with fish 
box , sewing machines, mobile carts  

Distribution 
completed and 3-
month monitoring 
is planned. 
 

Netherlands Red 
Cross 

Provision of boats, 
engines, nets and fuel 
for fishery societies 
in Hambantota  

• Project to run only through 
November 2005. 

• Fishermen in Hambantota and the 
district fishery society have been 

• Project is finalized.  
• Evaluation report has been drafted. 
• Total number of beneficiaries: 1,690 

Project partially 
unfinished (fuel 
pump for District 
Fishery Society) 
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 supported in generating their own 
income. 

and now awaiting 
cabinet decision. A 
new short term 
activity proposal 
will be presented 
thereafter. 

Income generation  Support to income-generating projects 
and micro-businesses by: 
recapitalization of lost assets; (start-
up) grants / materials; refinancing 
loans from deceased or disabled 
business-people; provision of 
infrastructural investments micro-
business sector. In total 2.500 
households. Programme started in 
July 2005. 

• Project finalized. 
• For registration purposes, data have been sent in to the 

Task Force. 
• Evaluation report has been drafted. 

 

Fish market in 
Hambantota 
 

Project to run only through November 
2005. 
 

• Project finalized and evaluation report drafted. 
• Total number of beneficiaries: 210. 

Ongoing 
monitoring of 
Urban Council to 
clean the market is 
needed, as well as 
support to 
redistribute 18 
stalls. 

Production of field 
crops in 
Tissamaharama 
division in 
Hambantota  

• Project to run through to March 
2006 

• Support farmers in field-crop 
cultivation in Tissamaharama. 

• Project finalized. 
• Last payments in April. 
• Evaluation report to be drafted. 

 

Fishery society in 
Gurupokuna: 
Provision of boats, 
engines and nets  

• Project to run through to 
December 2005. 

• Income generation for fishermen 
in Hambantota  

• Fifteen 25 HP engines have been delivered and some 
additional gear was handed-over. 

• Total number of beneficiaries : 300 

One extra 25 HP-
engine needs to be 
delivered and some 
additional gear. 

 Construction of 
public market in 

Construction of public market • Discussed rental conditions (together with beneficiaries) 
with local authorities and may have found a solution 

The rental prices 
for shops and stalls 
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Hambantota which requires approval by the Urban Development 
Authority board. 

• Quantity surveyor has been contracted. 
• Total number of beneficiaries : 275 

may not be 
affordable for the 
beneficiaries. 
Discussions with 
local authorities 
are planned. 
 
Contract with 
surveyor needs to 
be signed. 

Entrepreneurship 
development in  
food/agriculture in 
Hambantota 

Entrepreneurship development in the 
food/agriculture 

• Three community-meetings took place to discuss 
products and implementation of feasibility studies 
(market research). 

• Workshops were held in two additional communities. 
• Total number of beneficiaries : 210 

Contract with the 
Cathy Rich Centre 
(a training 
institution) needs to 
be signed. 
 
Communities need 
additional support 
to get organize and 
carry out ‘market-
research’. 

Provision of 3-
wheelers  in 
Hambantota 

Provision of 3-wheelers   • Five 3 -wheelers have been procured, registered and 
insured. Handing-over will take place next quarter. 

• Total number of beneficiaries : 20 

 

 Coir making in 
Hambantota 

Coir making. Project completed.  

Environment 
cleaning for tsunami-
affected communities 
in Galle and Kalutara 

• Cleaning of the houses and 
communities. 

• Provide some cash to the most 
vulnerable people of the 
communities. 

• Project completed in September 2005. 
• 1,050 houses cleaned. 

  Spanish Red 
Cross 

Increasing 
households incomes 
by reviving 
agricultural in 

Distribution of nursery plants and 
items for nursery management 
beneficiaries 
 

• Procurement pending of materials and items required 
per component except cement pots and seeds. 

• 100% of the mushroom sheds completed and final 
instalment of cash grant payment distributed  

Facing difficulties 
with distribution, 
with limited 
support from 



 90 

Kalutara District • Study tour to Ambepussa training centre with the 21 
beneficiaries of the project. 

• Distribution of all raw materials and items related to the 
mushroom component (23rd and 27th March)  

• Interviews held to hire a field officer that can support 
the P.O. with the monitoring system 

Ratmalana 
warehouse to 
prepare items on 
time for the field.  

Rehabilitation of 
tsunami-affected 
cinnamon industry in 
southern Sri Lanka 

To increase and improve productivity 
of tsunami-affected cinnamon lands 
in Galle district. 

• Provision of planting materials 
• Cleaned land for rehabilitation (to date): 73,0125 acres 
• Cleaned and prepared land for replanting (to date): 

62,1325 acres 
• Total cleaned and prepared land (to date): 135,145 acres 
• Total cash grant to 171 farmers (to date): SLR 

1,751,074.99 
• Distribution of 11.8 MT of fertilizers for rehabilitation 

of cinnamon lands to 109 farmers.  
• Two farmers have received training on new methods of 

cinnamon cultivation and pest diseases control. 86 
farmers attended the training. 

• Four farmers received training of fertilizer application. 

 

Distribution of 
25,000 sarees and 
25,000 sarongs all 
around Sri Lanka  

Distribution of cloths to the most 
vulnerable families’ island wide. 

Project completed in February.  

 

Distribution of  
uniforms to 25,000 
girls and 25,000 boys 
all around Sri Lanka  

Distribution of clothes to the most 
vulnerable families island wide. 

Project completed in February.  

Taiwan Red 
Cross 

Livelihoods 
development for 2000 
beneficiaries in Galle 
and Colombo. 

Livelihoods development for 2000 
beneficiaries. 

No update provided for the quarter.  
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4. Organizational development 

 
Known and planned organizational development projects of partner national societies operational in Sri Lanka: 

 
ORGANIZATIONAL DEVELOPMENT 
Partner national 

society (PNS) 
Location Planned Progress / Achievement Remarks 

Australian Red 
Cross 
 

Branch development 
in Jaffna  

• Governance and management 
structure at branch and division 
sub-branch is strengthened. 

• All human resources are 
available to carry out activities 
according to branch development 
plan. 

• Appropriate infrastructure 
minimizes future maintenance 
costs. 

• The general management 
capacity of branch officers is 
strengthened. 

• Financial mobilization strategy 
clarifies strategy to improve 
sustainability and self-reliance. 

• The capacity of the branch to 
recruit, train and retain 
volunteers is enhanced. 

• The capacity of the branch to 
carry out programme is 
developed. 

• Project planning process workshop and branch income 
generation proposals completed.  

• Project on hold with no replacement delegate and 
security concerns.  

• Total number of beneficiaries: 200 

 

Austrian Swiss 
Red Cross 

Branch development. 
Programme running 
in Batticaloa, 
Kilinochchi, 
Trincomalee and 

Branch development. Project suspended due to lack of funds.  
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Ratnapura 
Branch development 
in Matara  

• Implementation of branch 
development project. 

• Start of activities in different 
divisions of the district.  

Good discussion with SLRCS branch on implementation of 
project. Delegate working on Phase 1 with branch. 

Belgian Red 
Cross - Flanders 

Branch development 
in Monaragala  

• Implementation of branch 
development project. 

• Start of activities in different 
divisions of the district. 

• First aid workshop planned. 
• Confusion over space in new office building affecting 

the project. 

 

Canadian Red 
Cross 

Countrywide 
organizational 
development and 
capacity building  

• Complete  the strategy plan 
• Develop a volunteer resource 

management system. 
• Formalize some regional 

structures. 
• Develop tools and workshops for 

branch-level needs assessments 
related to local project proposal. 

• Capacity building at branch level 
with emphasis on physical 
structures i.e. branch offices, 
training centres and vehicles. 

• Develop an action plan for 
review and development of 
SLRCS policy. 

• Develop training programme for 
basic office management at the 
branch level and standardize the 
structures and operating 
procedures on a national level. 

• Establish standardized training 
systems.  

• Review and development of the 
SLRCS first aid programme. 

• Develop financial accountability 

• Follow-up on the strategic plan with OD, DM and 
humanitarian values departments to elaborate specific 
objectives. 

• Orientation day for local staff held in Trincomalee in 
March.  

• On 9 March, the Colombo City branch inaugurated 
their new office building. 

• Matale branch received sponsorship from CRC OD 
project for the annual district fair. They conducted first 
aid training for visitors, organized a blood clinic, 
disseminated the Red Cross humanitarian values and 
principles and advertised for volunteer recruitment.  

• The CRC OD partnership plan was revisited along with 
Federation and SLRCS to adjust the activities and 
objectives to the current situation and to align them 
with SLRCS’ new OD plan.  

• Volunteer resource management, NHQ OD department 
development, branch development and performance 
based management system categories have been 
modified or transferred to another partner. A document 
is available for further explanation on the changes. 

Expenses for the 
opening       
ceremony and press 
conference will be 
paid by the OD 
budget for branch 
development/ 
special projects. 
 
CRC will cover 
salary and 
administrative 
costs for the 
following 
branches: 
Ratnapura, 
Vavuniya, 
Anuradhapura, 
Polonnaruwa. 
 
The core cost issue 
has an important 
impact on the 
implementation of 
the OD programme 
as it involves some 
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structures and procedures. 
• Develop project proposal 

competence and annual planning. 
• Establish and implement 

communications and 
information-sharing systems. 

• Develop monitoring, reporting 
and evaluation systems in all 
branches. 

• Establish improved 
partnerships/linkages with 
stakeholders, governments and 
NGO’s. 

• Volunteer training primarily in 
disaster management, first aid, 
branch-level governance, 
financial procedures, branch 
level management. 

• Support to branch program 
activities, particularly fund 
raising. 

of the OD areas. 

Finnish Red 
Cross 

Organizational 
development 
and capacity building 
Colombo and 
Ampara  

• SLRCS  is a well functioning 
national society with capacity to 
effectively alleviate  the suffering 
of the most vulnerable people in 
Sri Lanka 

• Negotiations continued with Kegalle and Badulla. 
• Governance and management training proposal 

prepared for the SLRCS. 
• Establishment of the new divisions (Nintavur and 

Pottuvill) and units going on, but slowly. 

The OD delegate 
mission ended in 
late March; a new 
delegate has been 
recruited. 

German Red 
Cross 

Construction of 
Branch building for 
SLRCS Mullaitivu 
district branch 

Construction and equipment of 
branch building 

 

No update provided for the quarter.  

 Branch development 
programme running 
in Ampara and 
Mullaitivu 

Branch development No update provided for the quarter.  

Japanese Red Branch development To be determined No update provided for the quarter.  
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Cross programme running 
in Ampara and 
Mullaitivu 

Korean Red 
Cross 

SLRCS national 
disaster management 
centre (DMC), 
Katunayake 

DM centre concept 
(see DM section for details) 

Contractor for the DMC construction yet to be finalized. Still need further 
negotiation with 
the contractor. 

Netherlands 
Red Cross 
 

Branch development  
in Hambantota and 
Galle  

Galle and Hambantota branches of 
SLRCS will function as branches 
with the characteristics of a well-
functioning national society as 
defined by the Federation and hence 
will be addressing real needs of the 
most vulnerable people in their 
districts with real and accepted 
solutions 

• Participatory assessments were carried out in the Galle 
and Hambantota branches to prepare project proposals. 
This is to encourage ownership by the branches. 

• Total number of beneficiaries: 345 people. 

 

Norwegian Red 
Cross 

Organizational 
development and 
capacity building 

Funding channelled through the 
Federation multilateral programme. 

 Pledge management 
note (PMN) 
submitted.     

Strengthening the 
finance department of 
SLRCS 

Project to run only through 
December 2005 

Project completed.   

Strengthening the 
youth Red Cross in 
Sri Lanka 

To strengthen SLRCS youth 
structure, by developing and training 
young volunteers in project planning 
and implementation, so as to promote 
youth participation and volunteering 

Project proposal in progress.  

Spanish Red 
Cross 

Strengthening the 
capacity of SLRCS 
NHQ and branches to 
achieve its 
humanitarian 
mandate 

To enhance SLRCS capacities with a 
view of meeting the criteria of a 
well-functioning national society. 

In planning phase.    
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India 
 

1. Disaster management 
 

Known and planned disaster management projects of partner national societies operational in India: 
 
DISASTER MANAGEMENT 
Partner national 

society (PNS) 
Location Planned Progress / Achievement October – December 2005 Remarks 

Canadian Red 
Cross 

  • The integrated project for promotion of child development has 
been approved by the Indian Red Cross Society (IRCS) and 
activities will be take place after 20 May.  

• No progress reported in recovery assessment contribution and 
branch support (vehicle, computers, contributions and 
headquarters costs). 

• No progress reported on micro-credit projects. 

 
 
 
 
 
 
 
 
 
 

Spanish Red 
Cross 

  No progress reported in disaster preparedness stock project  
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  2. Recovery 
 

Known and planned recovery projects of partner national societies operational in India: 
 
RECOVERY (LIVELIHOODS) 
Partner national 

society (PNS) 
Location Planned Progress / Achievements  Remarks 

Canadian Red 
Cross 
 

Tamil Nadu 
(Kanyakumari 
and Cuddalore ) 

 • Livelihoods restoration support through provision of 
mechanized boats, fishing nets, life vests, coir ratts (rope making 
machines).  

• Broad understanding has been reached with the IRCS national 
headquarters to provide similar support; exact numbers are still 
to be worked out. Support will be provided in the nine districts 
(Nagapattinam, Cuddalore, Kanyakumari, Vilipuram, 
Pudukottai, Kanchipuram, Tiruvallur, Tiruvarur and Thanjavur.) 

• Additional maintenance equipment has been requested by two 
districts (Cuddalore and Thiruvarur). These have been accepted 
and IRCS NHQ has initiated discussions with other district 
branches to determine if they require similar support. 

• No further provision of computer sets, vehicle, etc. during the 
reporting period. 

 

Hong Kong 
Branch of the 
Red Cross 
Society of China 

Andhra Pradesh  • 45 motorized boats and 50 community nets have been procured 
and distributed by the Andhra Pradesh state branch. Distribution 
took place with a representative of the Hong Kong branch. 

 

Spanish Red 
Cross 
 

  No progress during the reporting period for direct livelihoods 
restoration support.  

 

 


