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Introduction

National Context

Iraq has a land area of approximately 440,000 sg. km. and a population of around 24 million, including
700,000 children under one year of age. It has four distinct regions, the upper plain, lower plain,
mountainous nhorth-east and the desert region of the west. It is hot in summer with temperatures rising to
above 50 degrees centigrade. Winter temperatures range from cool to very cold. Rainfall islow and for the
past three years has been far below the expected average, leading to drought conditions in some areas.

The impact of two wars in the past twenty years and of economic sanctions imposed by the United Nations
(UN) has resulted in Iraq experiencing a shift in its capacity to provide and maintain adequate services for
its people. National data and socio-economic indicators are showing a downward trend in the purchasing
power of the population in general and increased pressure on coping mechanisms, especially for the most
vulnerable. Health servicesin particular have been severely affected with buildings falling into disrepair and
deteriorating standards of health, hygiene and nutrition. Poor water and sanitation, limited resources and
reduced service capacity have increased both the numbers of vulnerable and the degree of vulnerability
within the community.

National Society Priorities / Priority Programmes for Federation Assistance

Until 1990/1991, the Iragi Red Crescent Society (IRCS) was a donor for international humanitarian
assistance programmes. The IRCS was founded in 1932 and until 1991 had three main offices in Baghdad,
Mosul and Basrah. Following many years of conflict and increased need for humanitarian assistance, the




IRCS opened branch offices in the remaining 15 governorates. The IRCS has been given responsibility for
the co-ordination of humanitarian aid offered by international NGOsin Irag.

The Federation has supported the IRCS since 1991. Since August 1994, the IRCS/Federation has
implemented food programmes in favour of the most vulnerable families and medical programmes for 21
hospitals throughout the country. In 1997, a supplementary feeding progranmme commenced for
mal nourished children. In 1998, community based first aid training of IRCS volunteers was introduced in the
region. In 1999 the IRCS, supported by the Federation, was involved in rehabilitation of 12 PHCs, supply of
basic medical kitsfor 72 PHCs, introduction of health activities and support for the Mosul 1V fluid plant. In
the year 2000, support for these programmes continued with the exception of supplementary feeding which
was discontinued in December 1999/January 2000.
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1. Institutional and Resource Development

Background and progress to date

In many countries, regions and delegations a vast mgjority of activities focus on the National Society at
branch level. Success in the branches may prove unsustainable and the need for activities in disaster
response or disaster preparedness may be neither identified nor devel oped, should they not be appropriately
supported at headquarters level.

Until 1990/1991, Iraq and the Iragi Red Crescent Society (IRCS) were major donors for international
humanitarian assistance programmes, whereas now they are major recipients. Until 1991, the IRCS had
three main branch offices in Baghdad, Mosul and Basrah. Following many years of conflict and increased
need for humanitarian assistance, the IRCS opened branch offices in the remaining 15 Governorates. The
IRCS has been given responsibility for coordination of the humanitarian aid provided by international NGOs

inlraq.

Federation support to IRCS began in 1994, starting with relief and expanding to development activities such
as CBFA, health, branch development, rehabilitation of PHCs, rehabilitation of the 1V fluid factory, food
and medical programmes. The Federation seeks to develop the National Society through a comprehensive
programmes to build itsinstitutional and resource capacities in a more sustainable manner.

Goal To develop IRCS ingtitutional and resource capacities to enable it to perform as a well-functioning
National Society with improved quality, impact and sustainability of service at the central and branch level

Objectives and Activities Planned

Objective 1 To increase the governance, leadership and management capacity of the National Society

according to the characteristics of awell-functioning National Society.

The activities to achieve this objective are:

* Leadership, management training for governance and management at the headquarters level. The focus
will be on separation of responsibility and accountabilities between governance and management (using
the standard Federation toolsin a manner that can be adapted to the local realities and priorities).

Objective 2 To develop a financial resource system at IRCS, improving its financial base and reducing

dependence on external sources.

The activities to achieve this objective are:

* Induction and refresher workshops to be held at headquarters in bookkeeping, financial systems,
fundraising, revenue generation.

Objective 3 To develop the human resource department in the headquarters and branches in order to

increase the number of appropriately qualified persons and actively to recruit volunteers from all the

sections of the community with the aim of increasing their numbers by 500%.

Activities to achieve this objective are:

* Develop the human resource department at HQ and branches, for the recruitment, training, appraisal and
reward of staff and volunteers.
Hold workshops at headquarters for volunteers to improve computer and language skills. 10 lectures per
month to take place in order to ensure dissemination of the Movement's principles and international
humanitarian law (IHL) in each IRCS branch (5 volunteers x 2 lectures). These lectures will take place
in schools and colleges as well asrural and urban areas.

¢ Establish socia clubs at branches to attract volunteers (youths) and maintain contact.

* Hold two national youth camps (5 volunteers from each branch) to exchange experiences, CBFA
lectures, disseminate the principles of the Movement and IHL.



Objective 4 To further develop IRCS capacity to conduct effective assessment, implementation,
monitoring and evaluation of activities at headquarters and branch level.

The activity to achieve this objectiveis:

* To facilitate the effective participation of the National Society in monitoring and evaluation of the
programmes, establish a counterpart department in IRCS to participate in joint assessments,
implementation and monitoring activities.

Objective 5 To renovate IRCS buildings by the end of 2001.
The activities to achieve this objective are:

* To build 12 buildings for 12 branches to be used as offices, training and youth facilities, as well as 6
halls for the remaining 6 branches to be used for training and youth activities.

Expected Results by the end of 2002

* The overal performance of National Society governance and management will be based on clearly
defined roles and responsibility between governance and management.

¢ |RCSwill have been empowered to identify priorities, make decisions, ensure effective implementation
of projects and programmes.

* |RCSwill have an effective strategic approach, development plan and plan of action (including situation
assessment, identification of critical issues and beneficiaries, formulation of strategy, setting of goals
and objectives, planning activities, assigning responsibilities, monitoring and managing of programmes).

* Financial resources will increase (through fund raising and revenue generation) to implement
programmes, thereby decreasing the need for external financial support.

* The human resources department will attract volunteers, develop their skills, provide the
appropriate human resources for programmes and activities and prepare future candidates to
attend BTCs with aview to becoming future delegates within the M ovement.

*  Numbers of IRCS volunteers will have increased by 500%.

* Promotion of the fundamental principles and IHL within the community will be increased through
dissemination of lectures and printed material (2 lectures x 5 volunteersx 18 branches x 24 month x30
average number of participants), leading to atotal of 129,600 participants by the end of 2002.

* Each branch will have a core group of volunteers consisting of approximately 50 per branch who can be
called upon to participate in and effectively apply vulnerability and capacity assessment methodology.

* The National Saciety will have increased skillsto assess, implement, monitor and evaluate activities.

* |RCS branches are provided with qualified staff and volunteers to implement programmes and activities.

* Each branch will haveits own building to be able to implement different branch activities.

Indicators

* Well-developed comprehensive and strategic plans.

* |RCS headquarters provides |eadership and support to the managers at headquarters level aswell as at
branch level, making IRCS response more precise, efficient and effective.

* The National Society has the financial resource capacity to minimize dependence on international or
government assistance and carries out local fund raising.

* The human resources department has increased its capacity to assess the needs of the Society as regards
human resources.

* Inthe branches and headquarters, increased skills and capacity to assess community vulnerability and
capacity.

* Anincreasein the number of IRCS volunteers.

*  The human resources department will maintain linkage with the volunteers to update records.

* Human resource department informs the volunteers about the developments in the Movement.

¢ Community awareness of the principles of the Movement and IHL isincreased.



Regular evaluation and assessment of the quality and impact of IRCS activities.
Expansion of headquarters and branch officesto run al IRCS activities and training at branch level.

Critical Assumptions

The National Society is prepared to change from a conservative governance, management and leadership
culture, towards a more professional and transparent culture, which will take time.

The Federation will increase its support to the IRCS throughout the programme period.

All external factors are assumed to be constant. Financial calculations are based on prices as of July
2000.

Monitoring and Evaluation Arrangements

Monitoring of the programme will be carried out in the following ways:

Discussions between IRCS and Federation on governance, management, leadership and transparency.
Programme manager will be responsible for reporting to both IFRC and IRCS.

A schedule of volunteer activities will be submitted to the programme coordinators each month by each
branch coordinator. The programme coordinators will maintain a record of the schedules and be
responsible for reporting this information to the programme manager.

Regular visits to observe volunteer activities will be made by the programme manager, headquarters
coordinators and qualified volunteers from IRCS, supported by Federation delegates. Monitoring forms
which have specific information related to activities will be completed during each visit and submitted
in report form to the IRCS and the Federation at regular intervals through the programme manager.

Evaluation of the programme will be carried out in the following way:

Interim evaluations of activities will take place every six months, in the form of written reports
compiled by the programme manager and will report feedback regarding impact of activities on the
community.

Final evaluation of the programme will take place at the end of the programme period.Thiswill bein the
form of a written report and input will be invited from the representative of the IRCS and the ICRC at
that time.
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2. Disaster response

Background and progress to date

The IRCS has a countrywide network enabling it to mobilise resources and respond promptly to a disaster.
The National Society has been appointed by the government to co-ordinate activities in a disaster situation.

The disaster response programme for 2001 and 2002 consists of three components, as follows:
* Winter assistance to refugeesin northern Irag.

* Medical kits assistance.

* Genera food-project.

Winter Assistance to Refugees in Northern Iraq

Background and progress to date

The Iran-Iraq war, followed by the Gulf war and the current economic embargo have had a significant
impact on the population, especially in the areas of public health and medical care. Due to conflicts in the
region over the last decade, a large number of refugees primarily from Iran and Turkey have settled in the
governorates and are living in difficult conditions. Families live in abandoned complexes, tents, schools or
other unoccupied buildings. The main needs of these vulnerable families are: blankets, heaters, plastic
sheeting, kerosene lamps, tents, cooking sets, jerry-cans and water tanks.

The duration of the project is of six months.

Goal To aleviate the suffering of the most vulnerable refugee population in the three northern
governorates. The total number of beneficiaries over 6,500 families in Duhouk, Erbil and Sulaimanyah.
Distributions will include items most needed during the cold winter such as blankets and kerosene heaters.

Objectives and Activities Planned

Objective 1 To assist the most vulnerable groups among the refugees with relief items and to improve

their living conditions.

The activities to achieve this objective are:

* Procurement and distribution of relief items which may be obtained in the region in order to assist
families during the harsh winter months.

Objective 2 To increase the management and operational capacity of the IRCS.

The activities to achieve this objective are:

* The northern branches, with the support of the headquarters and the assistance of Federation personnel,
will be responsible for implementing the operation.

Objective 3 To disseminate the principles of the Red Cross and Red Crescent Movement among the
beneficiaries and authorities.

The activities to achieve this objective are:
* The IRCS staff and volunteers will prepare presentation materials and conduct dissemination
activitiesin the region.

Expected Results

* Therefugees will suffer less during the harsh winter months.



* The contribution of basic relief items will help the refugees to improve their living conditions.
* ThelRCSwill increase its capacity to plan, implement and monitor relief operations.
* Thedissemination of Red Cross and Red Crescent principles will influence behaviour.

Indicators

* Theavailability of donated materials at the beneficiaries’ settlement.

¢ Distribution reports from the distribution sites.

* Theimprovement of the managerial and operational capacity of IRCS headquarters and branches.
* Increased knowledge of Red Cross and Red Crescent principles and programmes.

Critical Assumptions

The location of the refugees remains unchanged and the families settle.
Relief items remain available at the current price level.

Transport remains possible in the country.

Border agreements do not change.

Sanctions remain in place, with exemption for humanitarian imports.

Monitoring and Evaluation Arrangements

* A Memorandum of Understanding or agreement will be signed between the parties: IRCS, the Ministry
of Foreign Affairs, the High Commissioner for Refugees in the autonomous governorates and the
Federation.

¢ Standard Federation logistics procedures will be applied.

* The IRCS/Federation will pay monthly monitoring visits to the region to check on the availability of
distributed items.

* The project will be evaluated based on the information gathered in the monitoring process. The final
written report will be submitted one month after finalising the project, by the end of April 2001.



Medical Kits Assistance

Background and progress to date

It was believed that the oil-for-food programme would ease the suffering of the Iragi people and meet their
needs in the short-term. Unfortunately, the needs are overwhelming in public services, such as electricity
plants, water and sanitation systems, education, health and nutrition. One of the main sectors of concern is
health, currently subject to shortages of supplies. Since 1997, when the oil-for-food programme started,
imports of medicines have not covered demand in the country. As adirect result of 10 years of sanctions, the
needs have been gradually increasing. The IRCS, supported by the Federation, started a medical assistance
programme in 1994 to distribute medical kits to 21 hospitals throughout Irag. This programme created the
basis for co-operation with the Ministry of Health (MoH). Over the years the programme has continued,
following evaluation and in response to the changing needs of the hospitals. Today, the medical kits contain
an average of 35% of the hospitals' needs.

The IRCS and IFRC plan to continue the programme for specific medicines and general medical suppliesfor
selected hospitals throughout the country. The composition of the medical kits will be co-ordinated with the
MoH, WHO and the humanitarian community in Baghdad. The kits will contain medicines and supplies not
covered by the oil-for-food programme.

Goal To identify specific needs of the main hospitals which are not covered under the oil for food
programme, to adjust the content of the medical kits, as appropriate, and supply medicines and medical
items to the 21 pre-selected hospitals.

Objectives and Activities Planned

Objective 1 To contribute to a reduction of shortages of essential medicinesin 21 Iragi hospitals.

The activities to achieve this objective are:

* Holding of co-ordination meetings with the MoH and the WHO to determine the needs as of January
2001 and to review expectations for the year, leading to the constitution of new standard medical kits for
the year 2001.

* Procurement and transportation of medicines and medical supplies between February and March 2001
and provision of samplesto the MoH quality testing laboratory between March and April 2001.

Objective 2 To reduce mortality rates and unnecessary suffering of hospitalised patients.
The activities to achieve this objective are:
* Todistribute the medical kitsto the hospitals between May and June 2001.

Objective 3 Toincrease the operational capacity of the IRCS.
The activities to achieve this objective are;
* Traning of IRCS staff on distribution, follow up and reporting between January and June 2001.

Objective 4 To raise awareness of the Movement’s principles and programmes at the hospitals, amongst

the general public and the authorities.

The activities to achieve this objective are:

* Dissemination activities will take place in the hospitals and in meetings with government and regional
authorities between January and June 2001.

Expected Results by the end of June 2001

* Further improvement of the working relationship with the authorities and other organisations, up to date
information on the needs in hospitals and agreement on implementation of the project.



The health facilities will be able to offer more efficient and effective health services, through delivery
of supplies which will reduce national shortages of medicines.

A reduction of unnecessary suffering and mortality rates at the hospitals.

Increased capacity of the IRCS through training of its staff.

The IRCS/Federation will further strengthen co-operation with MoH and other partners, as well as
increase the visibility of the Movement.

Indicators

Co-operation with the authorities and partner organisations, receipt of current data and agreement on
implementation of the project.

Availability of medicines in the hospitals, together with statistics on numbers of patients, numbers of
prescriptions, numbers of treatments provided.

Number of training sessions and frequency of on the job training received by IRCS. Number of activities
handed over to the IRCS.

Number of contacts with authorities and other partners, number and frequency of problems encountered,
aswell as solutions found.

Critical Assumptions

Co-operation with the authorities and other partnersis secured.

The need of supply remains constant, with minor changes for specific medicines.
Customs and testing procedures do not deteriorate.

Sanctions remain in place, with exemptions for humanitarian imports.

Monitoring and Evaluation Arrangements

A Memorandum of Understanding or Agreement will be signed between the parties: the IRCS, the
Ministry of Health and the Federation.

Standard Federation logistics procedures will be followed.

The IRCS / Federation will pay weekly or monthly monitoring visits to the hospitals, as appropriate, to
verify stocks of medicines and medical supplies.

The IRCS will appoint volunteers and staff with project related tasks who will work as counterparts of
Federation staff.

The project will be monitored on a regular basis and monthly and quarterly reports will be issued
analysing the progress of the project. A final written report will be submitted one month after finalising
the project, at the end of July 2001.



Food Project

Background and progress to date

Surveys conducted by UNICEF, the Iragi Ministry of Health with technical support from the WHO and
studies by the Iragi Nutrition Research Institute (NRI) in order to measure levels of malnutrition and infant
and maternal mortality rates have shown alarming results. Survey results of July 1999 revealed that for
children under five years of age, chronic malnutrition stood at 20.4%, acute malnutrition at 9.3% with a
general prevalence of malnutrition of 21.3%. The UNICEF and MoH child and infant mortality survey 1999
showed an increase in child and infant mortality rates over aten year span from 56 deaths per 1,000 between
1984 and 1989 to 131 deaths per 1,000 between 1994 and 1999. Nevertheless, the situation has improved a
little in the autonomous area where mortality has declined from 80 to 72 per 1,000. The recent assessment
on nutrition in Iraq by the Federation showed that the situation is stabilising with a high prevalence of
chronic and acute malnutrition especially in the under five age group.

The IRCS/Federation found that the distribution of complementary food rations was a major contribution to
the daily needs of the beneficiaries. The project provided a chance to deliver smple health messages to
mothers regarding the value of breast feeding, potable water and hygiene. UNICEF is also implementing
major programmes in support of malnourished children. The continuation of food distributions will
contribute to improving the health status of vulnerable children and their families. The ration represents a
nutritional value of 400 kcal/day and consists of 6 kg of vegetable oil, 4 kg of sugar, 6 kg of pulses and 12
kg of rice for each family per month for a period of three months.

The needs arise as aresult of the sanctions imposed on Irag, compounded by the effects of the drought. The
sanctions have reduced purchasing power of the population, especially the vulnerable. Recent precipitation
figures have shown a downward trend for the country, leading to a decrease in agricultural outpuit.

Goal To assist 18,000 families with malnourished children with an additional food basket, to encourage the
mothers to receive therapeutic feeding through the Ministry of Health/UNICEF Programme and to monitor
the health of their children.

Objectives and Activities Planned

Objective 1 Toimprove the nutritional status of 18,000 beneficiary families.

The activities to achieve this objective are:

* Procurement and transportation of food items to Iraq in January and February 2001 and distribution to
selected families with malnhourished children of a 3 months’ food ration, consisting of 6 kg of vegetable
ail, 4 kg of sugar, 6 kg of pulses and 12 kg of ricein May 2001.

Objective 2 To encourage mothers of malnourished children to receive monthly therapeutic feeding.

The activities to achieve this objective are:

* Presentations for the beneficiary families on the nutritional value of food items and the benefits of
selecting high value food items, especially in areas with high levels of malnutrition between May and
June 2001.

Objective 3 To provide health education to the families of malnourished children.

The activities to achieve this objective are:

* The delivery of basic health messages to the families by IRCS branch volunteers during distributions
between May and June 2001.

Objective 4 Toincrease the operational capacity of the IRCS
The activities to achieve this objective are:




* Onthejob training of IRCS volunteers and staff in the project between January and June 2001.

Objective 5 To raise the profile of IRCS and disseminate the principles of the Movement among the

genera public.

Activitiesto achieve objective 5 are:

¢ Dissemination of the principles of the Movement to beneficiaries and authorities by IRCS volunteers at
the distribution sites.

Expected Results

* |mprovement in the health status of malnourished children and their families through provision of an
additional food basket.

* Reduction of the child mortality rate.

¢ 18,000 families of malnourished children will be provided with basic nutritional education, leading to a
choice of higher value foodstuffs.

* Thefamilies will receive basic health and hygiene messages improving the living conditions of the most
vulnerable.

* Increased capacity of IRCS volunteers and staff to manage and implement projects.

e Strengthening of the co-operation with the MoH and partner organisations through increased
understanding of IRCS and Federation programmes as well as increased awareness on the part of the
beneficiaries and the general population.

Indicators

* Numbers of beneficiaries, numbers of malnourished provided with an additional food basket.

* Number of presentations carried out by the IRCS and the Federation.

* Number of activities in the project handed over to the IRCS, number of training sessions and the
frequency of on thejob training.

Critical Assumptions

* Co-operation with authorities and external partners remains at the current level.
* Customs and testing procedures do not deteriorate.
* Sanctionsremain in place, with exemptions for humanitarian imports.

Monitoring and Evaluation Arrangements

* A Memorandum of Understanding or Agreement will be signed between the parties: the IRCS, the
Ministry of Health and the Federation.

* Standard Federation logistics procedures will be followed.

* The IRCS/Federation will carry out weekly/monthly monitoring visits to the region as appropriate to
verify food availability and occurrence of malnutrition.

* The project will be evaluated through regular monitoring of progress. Regular reports will be issued
each month after delivery of the food items. The final written report will be submitted one month after
finalising the project, by the end of July 2001.
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2. Disaster Preparedness

Background and progress to date

The IRCS has played aleading role in disaster preparedness in Iraq in co-operation with the Federation. The
National Society has carried out analysis of the coping and mitigation strategies of the populations that are
most at risk in order to help them to find appropriate and sustainable solutions and to anticipate future
disasters. The government has established a “Committee to assist Victims of Disasters’, responsible for
disaster relief and preparedness and has appointed the IRCS as lead agency and co-ordinator of this
committee which has daily contact with the NGO community and the UN system throughout the country.
The duties of the IRCS are co-ordination between the committee members, training of first-aid volunteers,
provision of relief materials and implementation of food and medicine distributions. In agreement with the
committee, a national disaster preparedness programme has been developed which aims at preparing for the
following potential disasters: oil pollution (Basrah, Tameem, Sala-aldeen and Baghdad), drought (Thigar,
Missan, Muthana, Basrah, Wassit and Diyala), earthquakes (Erbil, Nineva and Suleimaniya), conflict
situations (Erbil, Suleimaniya and Duhok) in co-operation with the ICRC, and the effects of sanctions which
have an impact on the entire country.

The drategic warehouse with stocks of relief materials managed by the IRCS currently requires
replenishment in order to increase capacity to respond to disasters. This is a significant component of the
programme, aiming at an initial response stock for 4,000 beneficiaries.

Goal The programme aims to assist volunteers to respond to disasters and to improve the ability of the
population to cope with disaster. It seeks to prepare for and to respond to disaster through the provision of
disaster preparedness stocks and the training of 120 disaster preparedness volunteers.

Objectives and Activities Planned

Objective 1 To develop and improve DP co-ordination between the headquarters and branches of IRCS
throughout the country.

The activities to achieve this objective are:

* Creation of adisaster preparedness section in each of the branches.

Objective 2 To strengthen the National Society’s logistics capacity to reach the minimum standards

required for handling increased supplies, to rehabilitate IRCS warehouses in all 18 branches and to provide

relief materialsto the IRCS warehouses.

The activities to achieve this objective are:

* To hold three workshops for the warehouse managers at the headquarters and four branches and to
renovate warehouses at the headquarters and branches as follows:

Baghdad for the center governorates.
Basrah for southern governorates.
Ninevafor the northern governorates.
Erbil for autonomous governorates.

* % k%

* Procurement of relief materials for emergency stocks for the warehouses, together with basic rescue
materials.

Objective 3 To reduce the effects of drought on the population.
The activities to achieve this objective are as follows:
* Promotion of the importance of reducing the spillage of water.



Objective 6 To avoid continuous effects of psycho social stress effect on the community.
Activities to achieve this objective are:

Skillstraining for volunteers to disseminate information related to psycho social management.

Objective 7 To implement training of volunteers (14,400) and to increase DP awareness amongst the
population, especialy amongst vulnerable groups which may be affected by disaster.
Activities to achieve this objective are:

Organisation of workshops to train IRCS staff and volunteers at both headquarters and the branches in
the following: use of shelters and aternate shelters, psycho-social support, DPP policy and definition,
emergency appeals, roles of volunteers, evacuation and rescue, early warning systems, environmental
impact of disasters, dissemination amongst the most vulnerable, the role of the IRCS and the Federation
in disasters.

Volunteers trained in DPP with additional technical skills in the areas of drought, the impact of
sanctions, war, oil pollution, earthquakes, will engage in two activities per month in each branch which
will benefit from community participation.

Production of ajoint television programme on disaster preparedness with Iragi television, the IRCS, the
Federation, the ICRC, the MoH and Civil Defence. This activity is a continuation of previous
co-produced television programmes on subjects such as CBFA, the importance of vaccination,
international assistance and Red Crescent conferences.

Production of leaflets, brochures, booklets and other materials for distribution during DP lectures.

Objective 8 Tointegrate disaster preparednessin IRCS and Federation programmes by mid 2001.
Activities to achieve this objective are:

Regular co-ordination meetings with representatives of all departments, especially DP, disaster response
and health.

Team building within the Federation delegation and with IRCS counterparts.

Improved exchange of information to facilitate transparency.

Training, as required.

Expected results by the end of the year 2001

Four IRCS branches will have a disaster preparedness section, the branch members will have the skills
to run disaster preparedness and response activities.

Four branches will have the basic infrastructure, equipment and stocks to plan and implement disaster
response programmes with relief goods for 4,000 beneficiaries and the means to mobilise large numbers
of volunteers.

IRCS warehouses will have been renovated, providing suitable conditions for storing goods in both hot
and cold westher.

Warehouse managers will be skilled in logistics procedures.

The incidence of stress related disease: Peptic ulcer, hypertension, diabetes mellitus will decrease.

A core group of competent, well trained volunteers (20 volunteers, 50% male and 50% female) will be
available in each branch to disseminate information to the community and raise awareness of measures
to decrease the effects of disasters and provide community based support.

Enhanced cooperation between the disaster preparedness, disaster response and health departments.

Indicators

Four DP co-ordination offices will have been set up at headquarters and the branches.

Therelief materials will be avai