
Long Term Planning Framework 
Sahel Region 2012-2015 

The Sahel Regional Representation’s priorities are aligned to IFRC’s Strategy 2020 and are 
responsive to the humanitarian challenges in the region. With climate change, the region is 
increasingly prone to floods, drought and other effects of weather. As a further consequence, 
epidemics, malaria, food crisis, lack of shelter and poor access to water and sanitation have 
followed. In particular, food security is a priority programme component in the Sahel region. Several 
National Societies are implementing food security projects as part of the Africa Food Security 
Initiative.  

Distribution of NFI to flood affected population in Thiès, Senegal / Photo IFRC 
 

 
The main objective of the Sahel Regional Representation plan for 2012-2015 is to enhance the 
operational efficiency of the regional office and increase its capacity to engage with National 
Societies in the region in order to scale up humanitarian work in the region.  
 
This plan is influenced by the need to deliver improved and more integrated programming, with 
systematic monitoring and accountability. It seeks added international resources that would better 
address National Societies’ capacity needs, enabling them to scale up their humanitarian work and 
thereby increase the responsiveness of the system for disaster management at the regional level. 
Estimated needs for the period 2012-2015 total CHF 16,910,431. 
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1. Who are we?  
The Sahel Regional Representation, based in Dakar, supports National Societies in nine countries: 
Burkina Faso, Cape Verde, Gambia, Guinea Bissau, Guinea, Mali, Mauritania, Niger and Senegal. It 
is part of the larger IFRC Secretariat presence in the Africa Zone and reports to the Africa Zone 
Office. 
 
The Sahel Regional Representation also acts as an operational support hub, providing technical 
programme support on request to IFRC and National Societies throughout West and Central Africa.  
 
Technical support in disaster management encompasses the entire cycle, including hazards/risk 
mapping, early warning, contingency planning; disaster risk management, development of tools and 
standard operating procedures, dissemination of policies, standards and guidelines. Promotion of 
disaster risk reduction includes integration of DRR into other programming and climate change 
adaptation. 
 
Sectoral technical expertise exists in water and sanitation, health, food security and shelter.  
 
Support also extends to capacity building in the form of training, provision of resource persons (e.g. 
for VCA and other assessments) as well as staff surge capacity: RDRT, FACT, ERU deployment 
and early recovery capacity. 
 
Support services include logistics (procurement, stocks, warehousing), finance accounting and 
analysis, recruitment and other HR services, information and communications technology (ICT).  
 
The Representation champions humanitarian diplomacy through media relations and 
communication, as well as resource mobilization, advocacy, networking and partnerships.  
 
Monitoring and evaluation responsibilities encompass project design, quality control of appeals, 
DREFs and associated reports through to Federation-wide reporting, research and knowledge 
sharing.  

 
2. What is our mission? 
Through these mentioned services, the Sahel Regional Representation’s mission is to reduce 
disaster risk, alleviate immediate suffering, improve recovery by re-establishing livelihoods and 
ultimately to increase community capacity and resilience.  
 
As such, it is consistent with the broader IFRC Strategy 2020, which recognizes the changing 
demography of the world, the increasing impact of climate change, unplanned urbanization, high 
levels of violence in society, involuntary migration pressures, new and emerging diseases, 
environmental degradation and the insecurity of access to water, food and natural resources as 
underlying causes of vulnerability. 
 
The current planning framework is built on a corresponding business model which focuses the 
efforts of the IFRC Secretariat on five business activity lines: 
 

1) To raise humanitarian standards. 
2) To grow Red Cross Red Crescent services for vulnerable people. 
3) To strengthen the specific Red cross Red Crescent contribution to development. 
4) To heighten Red Cross Red Crescent influence and support for our work.  
5) To deepen our tradition of togetherness through joint working and accountability. 

 
3. Who are our stakeholders?  
The Sahel Regional Representation works closely with its nine National Societies: Burkina Faso, 
Cape Verde, Gambia, Guinea Bissau, Guinea, Mali, Mauritania, Niger and Senegal, along with the 
communities they serve, who are at risk from natural and man-made disasters. 
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Other key stakeholders for the regional representation include participating National Societies (PNS) 
in the region; ICRC; Governments; Multilateral international institutions; Humanitarian community 
actors including UN and INGOs, academic bodies and private sector organisations engaging in 
corporate social investment.  
 
The Sahel NS development (NSD) programme is mainly supported by Danish and Swedish Red 
Cross, Irish Government, DFID and Spanish Agency for International Cooperation and Development 
(AECID). The integration of health and NSD activities provides a better framework for multilateral 
and bilateral partnership development. Requests for technical support to strategic planning 
processes, governance issues and other capacity building needs are also arising from many NS that 
have to engage in a change process. Volunteer management will also be given particular attention. 
For that purpose, the OD strategy needs to be refocused from regional to country based approach in 
order to provide timely tailor-made membership services. 
 
Partners       Programmes 
Danish Red Cross      Health / NSD (Mali and Guinea) CB and VMO 
Swedish Red Cross      NSD (Sahel) / VMO, Health PHE, HIV 
Irish Government      NSD (Sahel) / VMO (Niger), Health MNCH / IMCI 
Canadian Red Cross      Health and NSD (Mali and Mauritania) 
Icelandic Red Cross      NSD/Finance Development (Gambia) 
Finnish Red Cross      Public Health Emergency 
Norwegian Red Cross      Health Measles Campaign 
Australian Red Cross      (Community Health) Community Health/Nutrition 
Japanese Red Cross      NSD, HIV programmes and MCH 
DFID        Health and Disaster Management 
UNICEF       Health IMCI 
World Health Organization (WHO)    Health IMCI 
WFP       Health /Nutrition 
European Union      Disaster Management 
AECID        Disaster Management and NSD 
Qatari Government      Health water and sanitation 
DFID; ECHO       Health water and sanitation in Guinea 
 
4. Where have we come from and what have we done so far? 
The main objective of the Sahel Regional Representation plan for 2012-2015 is to enhance the 
operational efficiency of the regional office and increase capacity to engage with National Societies 
to scale up humanitarian work. This Plan contains a minimal operational structure for the regional 
office. Key decisions regarding the structure have been influenced by the need to deliver more 
internationally generated resources through enhanced and integrated programming, allowing further 
scaling up of the National Societies’ humanitarian work; increasing the responsiveness of the 
system for disaster management at the regional level; increasing multilateral and bilateral work; and 
impacting on the National Societies’ capacity building needs. 

 
Under a DRM Coordinator, disaster management, health, organisational development and principles 
and values now fall under one roof. These services will be provided through risk preparedness, risk 
reduction, response and recovery. The key areas of focus are: developing a ‘one stop shop’ for all 
National Societies’ health, DM, and OD programmes; development of tools and policies that 
strengthen organizational readiness in health and care, disaster risk reduction, emergency response 
and recovery as well as research and training. 

 
The Organisational Development Programme aims to strengthen Sahel National Societies’ 
structures and leadership capacities both in terms of governance and management and improve the 
financial management capacities and accountability in line with Strategy 2020. Through the Africa 
Leadership Forum and other fora, the Region will facilitate the participation of Sahel National 
Societies leadership to enhance cooperation and coordination. Practical trainings on good 
governance and Management will be organized for National Societies to improve collaboration 
between Governance and Management.  
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The Information Systems Unit will also contribute to the HQ-led process by mapping existing 
capacity gaps in Information Technology and systems development for National Societies and to 
provide efficient delivery of IT/Telecom services at the region to bridge the digital divide. The region 
will work closely with the Africa Zone delegate to sensitize senior National Societies members and 
legal advisers on international disaster response law (IDRL). 

 
The main outcomes have consisted so far of scaling-up National Societies' management 
performance by providing strategic support in the formulation of programmes, and promoting an 
integrated approach of all project components. The strategy in 2012-2015 focuses on the 
identification of specific needs and the provision of tailored support to National Societies in their 
development, including planning, programming, financial management, and partnership 
management. Guidance has been provided to National Societies to ensure effective volunteer 
management through a database and by motivation of volunteers. A pilot project has been initiated 
in two National Societies to address the ‘digital divide.’ The approach will be extended to other Sahel 
National Societies. Working standards and administrative and financial procedures have been more 
rigorously promoted. 

 
In the framework of the new strategy which aims at working closer with National Societies, 
knowledge sharing through peer-to-peer support and regional experience sharing has been initiated 
by the Sahel Regional Representation. Regional resource persons from the IFRC are deployed to 
National Societies for closer support. 
  
5. Where are we going and how are we going to get there? 
Sahel National Societies (NS)’ priorities for 2012-2015 are guided by the IFRC Strategy 2020. The 
17th session of the General Assembly of the IFRC, held in November 2009 in Kenya, adopted 
Strategy 2020, which is built upon new strategic thinking and designed to better prepare Red Cross 
and Red Crescent NS to effectively address the humanitarian challenges of the coming decade. The 
IFRC regional representation priorities are hence guided by the strategic aims of Strategy 2020 to 
support the development and work of NS, whilst supporting the NS obligation as outlined in the 7th 
Pan African Johannesburg Commitments and the African Red Cross and Red Crescent Health 
Initiative (ARCHI) 2010.  
 
The Sahel Regional Representation’s priorities are aligned to the Strategy 2020 and are responsive 
to the humanitarian challenges in the region. The regional NS DM planning meeting held in Abidjan 
(August 2008) recommended scaling-up disaster response capacities as a priority support area for 
NS in Sahel region. Related projects which started in 2009 will continue receiving support from 
AECID and DFID.  The hierarchy of objectives is provided in the annex below, which shows how 
objectives of the Regional Representation contribute to those of the Africa Zone, and to the main 
IFRC business lines contributing to Strategy 2020.   
 
Food security is a priority programme component in the Sahel region; several NS have developed 
and are implementing food security projects, some of which are funded through the DFID 
partnership with the IFRC. Another five NS have also developed food security projects as part of the 
Africa Food Security Initiative. The food security programme will be integrated into a global strategy 
of risk reduction and the development of the community capacities. Three countries—Burkina Faso, 
Niger and Senegal, have entered into discussions with the World Bank/GFDRR and most National 
Societies have expressed interest to be part of the IFRC Global Alliance on DRR. The 
implementation of integrated management of childhood illnesses (IMCI) is the result of the 
collaboration between the IFRC, the Irish Government and the Japanese Red Cross.  
 
This programme is implemented in Gambia, Senegal and Mali. The Sahel HIV programme was 
funded by the Japanese and Irish Red Cross societies. The regional health strategy has been 
funded through the Sahel appeal that is mainly covered by the Irish Government. A new strategy 
plan is expected to be supported in Mali and Senegal National Societies. Africa, Caribbean, and 
Pacific (ACP) EU-water facility projects will be formulated for Burkina Faso, Mali, Mauritania, and 
Niger with the support of Belgian, Danish, Finnish, French and Spanish Red Cross Societies. Water 
and sanitation activities have been funded through the Sahel appeal by the Irish Government, and 
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the Japanese Red Cross. Qatari Red Crescent is planning to fund water and sanitation projects in 
Niger.  
 
6. What are some of the key risks/assumptions? 
The availability of adequate funding is the overall assumption to the achievement of the outputs. 
Pertaining to the potential risks, very few Sahel National Societies have their own funding sources, 
relying instead on external funding to implement their activities. The political environment in the 
region, characterized by instability and insecurity in many countries, hinders the smooth 
implementation of activities and the access to vulnerable people. Lack of appropriate funding could 
lead to lack of qualified human resources for the management of programmes; to high turnover at 
NS level, particularly for disaster management focal persons; to the weakness in support to health 
and care activities planned at regional and NS levels; as well as to limited resources to fund 
leadership positions.  
  
7. How much will it cost? 
 

IFRC Business Line  2012 2013  2014 2015  Total 

BL1.Humanitarian Standards 265,579 265,579  292,137 321,351  1,144,646

BL2.Disaster Management Services 1,472,895 1,472,895  1,620,185 1,782,203  6,348,178

BL3.Sustainable Development 1,256,700 1,256,700  1,382,370 1,520,607  5,416,377

BL4.Humanitarian Diplomacy 430,000 430,000  473,000 520,300  1,853,300

BL5.Cooperation and Coordination 498,360 498,360  548,196 603,016  2,147,932

TOTAL  3,923,534 3,923,534  4,315,887 4,747,476  16,910,431

All figures Swiss Francs (CHF) 

Note: the figures for 2012 and 2013 are the same as for 2011. For 2014 and 2015, a provision of 10% increase has been 
made to grow the Sahel business including Senegal , Niger and Congo River basin cross border initiatives.  



Annex:  SAHEL REGIONAL REPRESENTATION OBJECTIVES FOR 2010-2014  
 

Business lines Expected outcomes / deliverables for Africa Zone Expected outcomes / deliverables for Sahel Regional representation 

I. TO RAISE 
HUMANITARIAN 
STANDARDS 

1. A Zone regional trend report on key humanitarian 
and development issues is developed and kept 
updated 

• Regional trends on key humanitarian and development issues are analysed 
and shared by The Sahel Regional Representation (SRR) 

2. A databank of objectively-analysed National 
Society capacities is established that creates 
greater self-awareness of their profile at all levels, 
services, strengths, gaps, and their future 
potential for boosting their own development 
 

• The region participates fully in the HQ-led process of establishing a standard 
Africa databank. The SRR database is connected to the HQ and Africa 
database of capacities and resources  

3. An independently-validated Africa zone-wide peer 
review mechanism is facilitated to benchmark 
National Societies and the Secretariat itself 
 

• The Sahel office contributes to the Africa zone wide peer review mechanism to 
accredit and rate National Societies and the Secretariat; facilitates and 
coordinates Peer-to-peer capacity building between National Societies in and 
out of the Sahel region  

4. The professional qualifications and competences 
of staff and volunteers at all levels are 
strengthened through an international academic 
network 

• Sahel Region ensures the participation of National Societies in the Red Cross 
Red Crescent Academic Network 

II. TO GROW RED 
CROSS RED 
CRESCENT 
SERVICES FOR 
VULNERABLE 
PEOPLE 

 

1. Timely quality disaster relief assistance is 
delivered to people affected and to National 
Societies, mobilising  fully operational regional 
disaster response teams where required 

 
 
 

 

• As a regional hub, provide the required support to NS in the provision of 
emergency water and sanitation, health, relief, logistics and warehousing, HR, 
IT, finance to the Sahel, West Coast and Central Africa regions; the country 
offices in Niger, Chad and DR Congo and in countries with ongoing 
emergency operations. 

• The Regional operation room is strengthened to monitor and coordinate floods 
information from all countries within Sahel will be strengthened 

• Systems and tools such as RDRT, DREF, FACT, ERUs deployed to support 
NS address disasters and crisis in the SAHEL+, West Coast and Central Africa 
regions 

• The representation will support fully the Africa Zone to review the 
effectiveness, and operationalisation of the regional disaster response teams 
(RDRT, NDRT);  

• 7 NS in the Region assisted to develop contingency plans for the most 
recurrent hazards which cover shelter, recovery issues and related capacity 
building at both NS and regional levels. and to test and regularly update these 
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Business lines Expected outcomes / deliverables for Africa Zone Ex  outcomes / deliverables for Sahel Regional representation pected

plans 

• 7 NS are provided with adequate logistics, financial management and HR 
procedures in preparing for, reducing risks and recovering from disasters and 
crisis 

• Nine NS have been strengthened with well structured branch and national 
disaster risk management teams  

• Non-food items are prepositioned in a coherent logistical plan to ensure rapid 
response to affected community 

• Epidemics hot spots in the Sahel region are known, surveillance systems in 
place and NS supported to respond. The Regional operation room that 
monitors and coordinates floods information from all countries within Sahel will 
be strengthened 

• Coordination, partnerships and knowledge sharing in disaster and crisis 
strengthened 

2. Comprehensive technical assistance is provided 
to National Societies on community level disaster 
management programming, incorporating disaster 
risk reduction 

• 5 Supported with digital risk mapping in collaboration with regional GIS 
mapping and specialised institutions 

• Supported 9 NS (and other regions served by the hub) to review, update, 
development, promotion of tools, SoPs, policies, database, guidelines;   

• Created a tool box in collaboration with the NS in the Sahel Region and the 
other representations served by the hub 

• Creating and promoting a ‘One stop shop’ for all NS health, DM, OD 
programmes and other tools, policies, standard operating procedures, 
guidelines, principles and standards to improve the 9 Sahel NS capacities in 
programming, and planning disaster risk management strategies 

• Disaster risk reduction capacities of Sahel NS strengthened to address floods, 
health and other related (natural or human provoked risks at the community, 
branch and national levels; 

• The youths of the 9 NS supported to embark upon Disaster risk reduction 
activities in schools  

• The region is actively facilitating the work of the youth activities to address the 
needs of vulnerable children in and out of schools 
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Business lines Expected outcomes / deliverables for Africa Zone Ex cted outcomes / deliverables for Sahel Regional representation pe

• A stronger culture of voluntary service, and greater youth leadership and 
participation in 9 NS and community affairs 

• The region advocates with the governance and management of NS to ensure 
that youths are fully represented in NS decision making bodies of the NS 

• The region continues to facilitate the signatures and implementation of youth 
declarations by NS  leadership 

• Youth commission representatives in the Sahel assisted to follow up on 
decisions taken at the global level; their participation in international events and 
supporting the annual gathering of youths of the Sahel Regional 

• Within the context of the, assisted  

• 4 NS members of the Senegal River Basin initiative assisted to develop 
effective early warning systems to monitor, reduce risks and respond to save 
lives and properties. This initiative will be closely linked to the Africa strategy 
on wetlands and dry lands; replicated to the Niger and Congo River basins 
while at the same time sharing learning between NS and other regions.  

• 5 NS governance and management trained and sensitised on disaster 
management  

• The region continues to review and develop a Disaster Risk Reduction (DRR) 
Management Strategy integrated in country DM policy, migration policy and 
Well Prepared NS (WPNS) used as a monitoring tool. 

• The region continues to lead the agenda of climate change adaptation within 
the regional IASC and build strong relation with regional organizations like 
ECOWAS, CEMAC and relevant institutions in the African Union to support 
IFRC disaster response management agenda including RC&RC Principle and 
Values. 

• Supporting the 5 NS to develop food security, livelihoods, nutrition community-
based projects in targeted countries including EWS and climate adaptation 
programmes to reduce food insecurity in line with the Africa food security 
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Business lines Expected outcomes / deliverables for Africa Zone Expe omes / deliverables for Sahel Regional representation cted outc

initiative 

• Strengthening 5 NS capacity in the management of recovery operations, to 
support early recovery activities to assist populations affected by flooding,, 
epidemics and other disaster 

• Supporting NS to implement tree planting and other environmental activities 

• NS assisted to participate effectively in the world environment day 
commemorations and other regional initiatives on  environmental sustainable 
living 

3. Comprehensive disaster management database is 
developed and continuously updated 
 
 

• Baseline and monitoring framework in line with Strategy 2020 and Federation-
wide Reporting System are developed. 

4. An Africa Zone-wide Plan of Action is developed 
for strategic engagement with regional and 
intergovernmental organisations in tackling major 
disasters and crises 
 

• The region supports the Africa Zone to develop a Plan of Action for strategic 
engagement and how to work with regional and intergovernmental 
organisations in tackling major disasters and crises (ECOWAS, AU and 
CILSS).  

• The region will support the NS in the implementation of the Africa Leadership 
decisions. 

• Liaising with international agencies and organisations when appropriate and 
be the focal point for Inter Agency coordination and other NGO meetings, task 
forces on disaster management where appropriate and beyond the formal 
coordination meeting 

• The region is supporting 5 NS to put in place country based movement 
partnership to implement West & Central Africa food security strategy through 
technical support to NSs. This will include all other organizations involved in 
FS (WFP, FAO…). 

• Strengthening the existing partnership with meteorological organizations, the 
African Centre for Meteorological Applications and Development (ACMAD) 
and CILSS to support quality programme for food security, EWS and DM 
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Business lines Expected outcomes / deliverables for Africa Zone Expected outcomes / deliverables for Sahel Regional representation 

community service delivery. Partnership with universities will be strengthened 
to bridge university studies with DM needs 

III. TO STRENGTHEN 
THE SPECIFIC RED 
CROSS RED 
CRESCENT 
CONTRIBUTION TO 
DEVELOPMENT 

1. Strategy 2020 is rolled out throughout Africa, with 
support provided to National Societies for 
strategic planning based on S2020  

• The region is promoting an active roll-out of Strategy 2020 and supported 9 
NS to utilise Strategy 2020 in their planning and budgeting. 

• The Pan African Coordination Team (PACT) is supported in the 
implementation of the already developed plan of action, based on the 
Johannesburg Commitments and aligned with Strategy 2020. 

• Develop internal understanding, consensus and promote RC model on 
sustainable development within the Africa context based on existing policy 
guidance and Strategy 2020 

2. Programmes and support mechanisms addressing 
health and care priorities are developed and 
improved, enhancing social mobilisation and 
encouraging volunteering and engagement of 
youth in RC/RC activities 
 

• Supporting 3 NS to scale up actions to reduce vulnerability to HIV and its 
impact through preventing further infection, expanding care, treatment, and 
support, and reducing stigma and discrimination  

• Strengthening actions of NS to protect vulnerable populations, children under 
five years, pregnant women, People Living with HIV and AIDs (PLWHA) from 
malaria 

• 5 NS are being supported to reduce the risks associated with communicable 
diseases, and Identify and address risks from new and emerging diseases 

• MNCH strengthened through 5 NS community based activities, including safe 
motherhood and child health initiatives, nutrition activities, immunization 
services during both mass vaccination campaigns and routine immunization 
services for measles and polio. 

• Improved access to curative and preventive health services in the target area. 

• Increased capacity of communities and volunteers who are prepared and are 
able to respond to first-aid needs and identify health priorities in their 
communities.  

• Morbidity and mortality from malaria reduced in 5 countries through 
collaboration with MoH 

• The use of Insecticide-treated bed nets (ITNs) to reduce maternal and child 
mortalities caused by malaria and other preventable diseases promoted widely 
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Business lines Expected outcomes / deliverables for Africa Zone Ex liverables for Sahel Regional representation pected outcomes / de

in the Sahel region. 

• Promoting Voluntary non remunerated blood donation during world blood 
donation day and other RC events:  

• Supporting NS to implement psychosocial support services 

3. NS are supported to provide water and sanitation 
to vulnerable populations  

• Training and supporting 5 NS to implement sustainable access to safe water 
and sanitation (watsan) services in the target area and epidemic disease 
preparedness and response have increased in Sub-Saharan Africa. 

• The PNS working in the region will be supported in the identification of the 
needs for watsan project and the capacities of the NS upon request  

4. Social cohesion is promoted and situations of 
discrimination and exclusion are addressed 

 
 
 

 

• The fundamental principles are promoted by all NS to reduce stigma and 
discrimination 

• The Sahel office will support 3 NS to contribute to the reduction of violence 
and to  promote peaceful reconciliation of social differences;  

• Supporting the Africa Zone to promote and encourage active National Society 
participation in the HQ-led review of the interpretation of the Fundamental 
principles of the RCRC movement 

• Encouraging and coordinating with NS to help them design joint strategies for 
their work along the migratory trails. 

• Identifying cross-regional issues and establishing collaboration with the Global 
Migration team and other Regional offices to develop cross-regional initiatives. 

5. NS capacities and internal development are 
strengthened by alignment of assistance to their 
self-determined needs 
 

• Practical trainings on good governance and Management are organized for NS 
to improve collaboration between Governance and Management. 

• Providing support to 9 Sahel NS and the other regions served by the hub to 
improve internal and regional logistics services in areas of (local and 
international) procurement, fleet management and warehousing.  

• Ensure accurate and timely Finance reporting by NS  

• Developing a culture of good security management, awareness and practice to 
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Business lines Expected outcomes / deliverables for Africa Zone Expected outcomes / deliverables for Sahel Regional representation 

ensure a safe and secured operational environment, whilst upholding the 
Federation credibility and acceptability.  

• The region will continue to work closely with global initiatives in mapping of NS 
capacities in the Sahel region by using the different assessment tools 
developed by the IFRC to evaluate the NS strengths and weaknesses. 

• Supporting 9 NS to develop and use manuals on financial, HR and 
administrative procedures, Internal control mechanism, filing /archiving 
system, reporting system and partnership management, etc.   

• Providing tailor made support based on the mapping  

• Providing efficient delivery of IT/Telecom services at the region; integrate zone 
strategy, and National society capacity building or integration to bridge the 
digital divide.  

• Creating and supporting a system of field based polyvalent staff to support NS  

IV. TO HEIGHTEN RED 
CROSS RED 
CRESCENT 
INFLUENCE AND 
SUPPORT FOR OUR 
WORK 

1. National Societies are supported to adopt or 
amend NS legislation and further develop their 
auxiliary role, as well as promote and advocate for 
IDRL and risk reduction law 
 

• The Sahel office will continue to implement its reshaped plan with the objective 
of enhancing the operational efficiency of the regional office and increase 
capacity to engage with national societies to scale up humanitarian work of 
national societies.  

• Identifying and providing tailored support to 3 National Societies to adopt 
or/and amend National Society legislation and further develop their auxiliary 
role to public authorities, working closely with ICRC 

• Strengthening the capacities of 3 NS to disseminate, explaining and 
reinforcing the migration Policy among the NS. 

• Supporting 4 NS to revise/update their statutes revised  

• Training and providing refresher courses on HR, resource mobilisation, legal 
(IHL, IDRL, Movement statutes etc) 

• Supporting 3 NS to strengthen their policy and legal bases to address disaster 
risk management 

• Promoting the volunteering policy within NS and improving NS Volunteers’ 
management systems 
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Business lines Expected outcomes / deliverables for Africa Zone Ex cted outcomes / deliverables for Sahel Regional representation pe

• Facilitating training sessions on IDRL for senior NS persons and legal advisers 

• Supporting NS initiatives to disseminate IDRL 

2. Resource mobilisation capacities of NS are scaled 
up, diversifying income sources and expanding 
partnerships 
 

• 4 NS diversify income sources reducing dependence on single partners while 
maintaining and expanding existing partnerships and establishing new and 
innovative partnerships.  

• 4 NS supported by the Resource Mobilization towards harmonisation of aid 
assistance by alignment to National Society priorities and promote a move 
from project to programme approach in dialogue  with key partners  

• 4 NS have clear business plan implemented, monitored and assessed on 
regular basis with clear performance indicators. 

• Enforced the use of performance based appraisal system to ensure that 
development needs of International and National Federation staff are 
supported 

3. National Societies are supported to develop 
competences and skills in promoting humanitarian 
diplomacy 
 

• Supporting 4 NS to engage in product research programme design and 
packaging, promotion/resource mobilisation and the development of new 
business models and initiatives, programme implementation, evaluation, 
Communications, humanitarian values and humanitarian diplomacy 

• Developing appropriate communication strategies for campaigns at national 
and regional levels.  

• Organising on-the-task refresher courses for NS in Communication 

• Producing regular Information magazine. 

• Providing Tailor made capacity building of 4 selected National Societies’ 
communicators 

• Organising media tours in selected National Societies highlighting the culture 
of prevention 

V. TO DEEPEN OUR 
TRADITION OF 
TOGETHERNESS 
THROUGH JOINT 

1. Assistance is aligned among Movement 
components: National Societies (including PNS), 
ICRC and the Federation, to optimise the 
Movement’s work and impact at country level 

• The SRR is promoting the work of the NS/Federation,/PNS by highlighting our 
accomplishments and achievements, building morale and contributing to 
resource mobilization 

• In close collaboration with the Africa Zone, the Sahel region maintains a 
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Business lines Expected outcomes / deliverables for Africa Zone Expected outcomes / deliverables for Sahel Regional representation 

WORKING AND 
ACCOUNTABILITY 

 culture of good security management, awareness and practice to ensure a 
safe and secured operational environment in Dakar, Niger and other countries. 

• Based upon the National Society strategic development plan and priorities and 
as reflected through the standard MoU, align assistance provision between 
respective National Societies, ICRC, and the Federation to optimise the 
Movement’s work and impact at country level. Whenever applicable, MoU will 
include PNS) 

• Coordinating DRR and response programme within the RC&RC Movement 
create synergy with health, OD and P&V programme and reinforce joint 
planning activities and emergency preparedness including with ICRC. 

2. International cooperation and coordination 
dialogue is enhanced through regular Africa Zone 
National Society leadership meetings, dialogue 
platform meetings and other National Society 
groupings and regional networks 
 

• The Region continues to enhance cooperation and coordination dialogue 
through regular Africa Zone National Society leadership meetings, dialogue 
platform meetings, 

• Promoting National Society groupings and regional networks (SAHEL) with an 
aim of optimising communication and dialogue between members and their 
Secretariat 

3. Information sharing is promoted through mapping 
existing capacity gaps and other global initiatives 
including digital divide, NS databank and the 
Federation-wide Reporting System 

 

• Supporting 9 NS to improve programme implementation rate, increasing quality 
and impact with timely and quality reporting (narrative and financial). 

• Contributing to the HQ-led process by mapping existing capacity gaps in 
Information Technology and systems development for National Societies.  

• Participating in the development of, and data input for, the Federation-wide 
Reporting System.   

4. National Societies increase the quality and impact 
of their programmes through sound programme 
management, including timely and quality 
planning, monitoring and reporting 

 

• Sahel Region continues to uphold accountability and compliance in 
compliance with established standards. 

• Continue the implementation of the Regional archive system with the support 
of the archives unit in Geneva 

• The regional management maintains an effective project/program 
implementation with accurate, evidence-based reporting that informs 
management and decision making to guide and improve project/program 
performance. 



 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 
Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and 
the Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 
assistance to the most vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human 
suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 
the world. 
 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 
 
Contact information 
For further information specifically related to this report, please contact:  

• Sahel Regional Representation: Momodou Lamin Fye, Regional Representative, phone: +221 
33 869 36 41 or +211 77 332 56 72 ; email: momodoulamin.fye@ifrc.org  

• IFRC Africa Zone: Alasan Senghore, Director; phone: +254 20 283 5000; 
email: alasan.senghore@ifrc.org  

• IFRC Africa Zone: Dr Asha Mohammed, Head of Operations; phone: +254 20 283 5000; 
email: asha.mohammed@ifrc.org.  

For Resource Mobilization and Pledges: 

• Sahel Regional Representation:  Elisabeth Seck,  Resource Mobilization Officer, Dakar; 
phone: +221 33 869 36 60; mobile: +221 77 450 59 49; email: elisabeth.seck@ifrc.org 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:momodoulamin.fye@ifrc.org
mailto:alasan.senghore@ifrc.org
mailto:asha.mohammed@ifrc.org
mailto:elisabeth.seck@ifrc.org
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