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Overview  
The first half of 2012 saw a period of stabilization after the significant transition of late 2011. The regional 
office‟s focus on resilience increased as well as a more linked up and holistic approach to support towards 
three priorities: 1) national society capacity building particularly in terms of youth and volunteers; 2) tools and 
approaches that support sustainable efforts to enhance community resilience; and 3) a better protection and 
projection of the role of the Red Cross Red Crescent – via strengthened approaches in humanitarian 
diplomacy – in the changing field of disaster management within the Southeast Asian region. The regional 
office continued to work through the six IFRC country offices and prioritize the 11 national societies of the 
Southeast Asia region as well as international Red Cross Red Crescent actors, including partner national 
societies and the International Committee of the Red Cross (ICRC). 
 
It is encouraging to report that national society regional mechanisms took significant steps forward. The 
organizational development forum nominated a standing chair (secretary general of Brunei Red Crescent 
Society) that aimed to better manage preparation for, running of, and follow up to the forum. The regional 
disaster management committee (RDMC) also nominated a standing chairperson (director of Thai Red Cross 
relief and community health bureau) and agreed to aim for country-level integration of programming by 2014. 
The RDMC will meet again in Cambodia in November to follow up decisions from the Annual Asia Red Cross 
Red Crescent Leaders Meeting in July in Myanmar. 
 
Of minor concern is the fact that progress on signing the ASEAN cooperation framework agreement remains 
halting. Changes are afoot in terms of heads of country and regional office in Southeast Asia with recruitment 
underway for both Cambodia and Myanmar. 
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Preparedness pays : Cambodian 

Red Cross was one of several 

Southeast Asian national 

societies that experienced the 

value of preparedness during the 

major recent floods . 
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Progress towards outcomes  
 
Business line 2: “To grow Red Cross Red Crescent services for vulnerable people” 

 

Measurement 

Outcome/Output/Indicators 
Baseline 

(Where available) 
LTPF 

4-year target 
Actual this report period Actual to Date 

Outcome 1: Strengthened institutional and technical capacity of national societies on preparedness for response, response, and risk reduction (CBDRR and 
CBHFA) to successfully deliver relevant service to community in need. 

Output 1.1: Increased capacity of Southeast Asia Red Cross (Red Cross Red Crescent) National Societies to promote community safety and resilience (DRR 
and Health) issues at national level. 

Red Cross Red Crescent 
DRR communication and 
advocacy plans and 
materials have been used 
with national governments 
and other stakeholders and 
managed at KIM1 Centre 
systematically. 
 
 

 WPNS2 checklist 
findings 

 RDMC meeting minutes 
 DRR and health 

resource mapping 
 IEC3 materials mapping 

exercise  

 Seven national societies 
of the region have 
secured better 
positioning at national 
level in DRR forum as 
well as increased DRR 
capacity. 
 

 The Southeast Asia 
regional office (SEARO) 
has established regional 
KIM station/centre at 
SEARO ensuring 
effective use of all tools 
developed thus far. 

National societies have 
completed DRR resource 
mapping 

 
9 out of 11 national societies 
have participated thus far in 
resource mapping 
 
A video footage and a case 
study on DRR Field Session 
was published. 
 
A video footage titled 
“Building resilience in Asia 
and the Pacific” has been 
finalized in June 2012. 
 
Regional IEC materials 

Same as previous column 
as first report against LTPF 

                                                      
1 Knowledge and information management (KIM) 
2 Well-Prepared National Society (WPNS) 
3 Information, education and communication (IEC) 
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Measurement 

Outcome/Output/Indicators 
Baseline 

(Where available) 
LTPF 

4-year target 
Actual this report period Actual to Date 

mapping exercises to be 
completed. 
 
SEARO is leading to maintain 
the inventory of the IEC 
materials across the region to 
strengthen knowledge and 
information management 
(KIM) process. The KIM 
Officer at SEARO has been 
working with national societies 
and CD collecting available 
tools/materials. The process 
continues. 
 
Reproduction of three 
different IEC materials to 
improve DRR initiatives at 
national society level. 
 
VCA4 guidelines remain as 
the important tool of national 
societies for community 
assessment. A practical step-
by-step VCA guide has been 
reproduced and distributed to 
targeted national societies to 
further support community 
assessment and improve the 
quality of CSR initiatives. 
Similarly two other materials 
have been reproduced and 

                                                      
4 Vulnerability and capacity assessment (VCA) 
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Measurement 

Outcome/Output/Indicators 
Baseline 

(Where available) 
LTPF 

4-year target 
Actual this report period Actual to Date 

distributed to improve the 
knowledge and skills on EWS5 
on disasters among school 
going children. In addition, to 
have a larger impact, the DRR 
animated games has been 
translated into Thai and 
published on air. The games 
are available (Bahasa - 
Indonesia, Khmer, Lao, 
Myanmar, Tetum - Timor-
Leste, Thai, Vietnamese and 
English) online at 
http://ifrcdrr.org/ 

Output 1.2: Strengthened Red Cross Red Crescent responses plans, standard operating procedures (SOPs), logistics capacity, contingency planning, 
guidelines and  response systems at all level for effective response and support of community safety and resilience. 

 # of internal review has 
been conducted by 
national societies of all 
medium to large size 
operation to identify 
gaps and continue 
strengthening the 
response mechanisms. 

 # of people provided 
effective services in 
emergency have been 
improved due to 
effective plans, tools and 
response mechanism in 
place in compare of 

 DRR resource mapping 
 WPNS findings. 

Seven national societies of 
the region have an SOP in 
place with minimum 
updated response capacity  
for disaster response 
including contingency plan 
and other relevant 
agreement and framework. 

 
 
 
 
 
 
 

Three national societies 
have updated their 
response mechanism. 
 
Thai Red Cross and 
Cambodian Red Cross 
implemented the flood relief 
operation in 2011. The 
operation was different in size 
however, both national 
societies went through the 
lesson learnt workshop and 
identified the strengths and 
weakness of the operation. 
The initial actions have been 

 
Same as previous column 
as first report against LTPF 

                                                      
5 Early warning systems (EWS) 

http://ifrcdrr.org/
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Measurement 

Outcome/Output/Indicators 
Baseline 

(Where available) 
LTPF 

4-year target 
Actual this report period Actual to Date 

2011. 
 # of thematic seminars 

to be conducted as an 
entry point to assist 
national societies to 
revise and/or develop 
their disaster response 
SoPs. 

 Cooperation among 
Mekong countries on 
DRR improved 

CP for Mekong Countries 
 

completed to review and 
update the existing response 
system. The both national 
societies are in planning stage 
to develop/improve their 
overall response 
preparedness programme.  
 
Lao Red Cross is also in 
process to strengthen its 
national disaster response 
team (NDRT). This includes 
NDRT curriculum and 
standard operating procedure. 

Output 1.3: Thai Red Cross has been supported to implement relief and recovery operation to assist those communities most affected by flood-2011 and 
increase TRC‟s capacities for any future response. 

1.3 million of people 
received the relief and 
recovery support from Thai 
Red Cross. 

Assessment report 
 

340,000 households have 
been targeted for relief and 
recovery support. 

Planned number of people 
received the relief and 
recovery support from Thai 
Red Cross. 
 
TRC successfully completed 
implementation of the  relief 
intervention reaching 1.3 
million (340,000 households)  
during the emergency stage. 
Recovery operation planning 
is underway. Recovery Plan 
of Action will be finalized by 
end July 2011 and the 
implementation is expected to 
start immediatelly after. 

Same as previous column 
as first report against LTPF 
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Comments on progress towards outcomes 

Nine out of 11 national societies have actively participated in the disaster management resource mapping exercise. The mapping exercise is helping to 
analyse the gaps for effective implementation of DRR initiatives at national societies. DRR mapping is being adopted as baseline data to develop different 
proposals.  
 
Thai Floods relief and recovery  
The relief intervention in Thailand was finalized in December 2011. Thai Red Cross provided support in 46 out of 65 flood-affected provinces reaching over 
1.3 million people with basic food and non-food items through distribution of 344,012 family kits consisting of 26 items. By the end of implementation, the 
rapid assessment teams were deployed 530 times in order to make damage assessments and provide support in distribution of rel ief supplies and services 
and 78,680 flood-trapped people had been evacuated by TRC using flat bottom boats. Through the deployment of mobile field kitchens, over 439,800 meals 
were prepared and distributed. TRC‟s mobile water purification units produced over 5.1 million of litres of water for the most affected population in addition to 
324,944 water bottles distributed. In addition and in close collaboration with the Department of Ground Water Resources, TRC assisted in drilling for 
underground water producing addition clean water supplies for the affected population.  
 
The majority of recipients of TRC assistance were women, children, elderly and disabled. TRC also provided assistance to the most vulnerable group – non-
registered migrants and small minority groups through distribution of 4,511 family kits. 
 
The relief intervention was very successful implemented by TRC, further contributing towards increased accountability and image of the national society not 
only in but also outside of the country and the region. 
 
After the floods of 2011 in Cambodia and Thailand, with recovery operations still underway in both countries, both Thai Red Cross Society and Cambodian 
Red Cross Society held lessons learnt workshops that identified strengths and weakness of their response. Initial actions have been taken to review and 
update the existing response system. Both national societies are planning to upgrade their overall response preparedness programme. As the Thai floods 
response has shifted to recovery phase, the regional office has supported Thai Red Cross to develop the recovery plan. Thai Red Cross plans to strengthen 
its capacity to run water treatment plants. A consultant is assisting the assessment of the water treatment plants and the development of a plan to upgrade 
the plants and provide operational training.  
 
Lao Red Cross is also strengthening its national disaster response team (NDRT). This includes NDRT curriculum and standard operating procedures 
(SOPs). 
 
The regional office is maintaining an inventory of information education and communication (IEC) materials across the region to strengthen knowledge, and 
information management (KIM) processes. This process will help provide an overall picture of IEC materials and is facilitating peer learning between and 
among the national societies. 
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Business line 3: “To strengthen the specific Red Cross Red Crescent contribution to development” 

 

Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

Outcome 1: Red Cross Red Crescent contributes to building of community safety and resilience incorporating gender, climate change and other key cross-
cutting issues 

Output 1.1: National society capacity to support and promote the ownership and implementation of community-based disaster risk reduction programmes is 
increased. 

 Appropriate framework, 
implementation guideline, 
relevant training 
curriculums are in place to 
implement CSR activities. 

 DRR/FS session manual 
and documentation of 
learning. 

 Increased organizational 
and technical capacity of 
targeted branches of Lao 
Red Cross to implement 
DRR initiatives. 

 Number of  thematic 
seminars to be conducted 
in five national societies to 
promote the concept of 
community safety and 
resilience with integration 
approaches. 

 # of IEC materials of 
different type comic book 
together with DRR 
animated games for 
children to be published in 

 
DRR resource mapping 
and WPNS checklist 

 Five national societies  of the 
region have finalized CSR 
framework and guidelines to 
implement CSR activities. 

 Five national societies 
implemented long term 
community based 
programme using 
participatory method focusing 
healthy behaviours 

 Five national societies 
trained and facilitated the 
implementation of community 
based programme 

 Five national societies 
improved PMER in 
implementing community 
based programme 

Three national societies 
of the region have 
updated their CBDRR 
framework and 
guidelines. 
 
The review process at Thai 
Red Cross and Lao Red 
Cross is in progress along 
with ongoing CBDRR 
initiative. 
 
One national society has 
implemented an 
integrated community-
based programme using 
participatory method 
focusing healthy 
behaviours 
 
Four national societies of 
the region will get support 
from second quarter of the 
year. The project proposal 
(DIPECHO) is at final 

 
Same as previous column 
as first report against 
LTPF 



International Federation of Red Cross and Red Crescent Societies 
9 I Southeast Asia regional office – Mid-year report - 2012 
 

 

 

:  

MAA51001 

Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

local languages to further 
engage  communities 
members and children in 
reducing risks. 

 Number of national 
societies adapted 
CBHFA6 PMER7 tool kits 

 Updated CBHFA analysis 
 Number of regional 

CBHFA workshops  

stage of approval with 
ECHO. 
 
Seven national societies 
trained on PMER for 
community-based 
programme 
 
Round 6 CBHFA 
monitoring survey is 
starting. The result of the 
survey will be used to 
formulate the training and 
choose the target national 
society for integration. 
 

Output 1.2: Increased knowledge and skill of targeted communities, local authorities to implement community driven disaster preparedness, response and 
risk reduction interventions (CBDRR and CBHFA) using community empowerment approach. 

# of communities involved in 
community vulnerability 
assessment tools exercise 
and developed community-
based risk reduction (DRR 
and Health) plan. 

 DRR Framework of 
SEA regional office. 

 DRR resource 
mapping. 

 WPNS checklist  
finding. 

 RDMC meeting 
minute. 

 Five national societies of the 
region have identified VCA 
as an initial assessment tool 
to implement CSR initiative. 

 Five national societies of the 
region have CB EWS 
guidelines as part of CSR 
initiative. 

Community vulnerability 
assessment tools have 
been intensified further 
at least in three national 
societies of the region.  
 
The VCA guideline as per 
request of national 
societies has been 
reprinted and in process 
for distribution. Further 
more, two national 

Same as previous column 
as first report against 
LTPF 

                                                      
6 Community-based health and first aid (CBHFA) 
7 Planning, monitoring, evaluation and reporting (PMER) 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

societies (Lao and Thai 
Red Cross) participated in 
a 10-day workshop related 
to community assessment 
tools exercise. 
 
Four DRR/Field School 
sessions have been 
completed to intensify 
community assessment 
tools and integrated 
planning process at 
national society level. 
 
A total of three DRR/FS 
have been completed 
targeting East Asia, South 
Asia and Southeast Asia 
during this reporting 
period. Total 72 (38 
women) professionals of 
disaster management, 
health, water and 
sanitation from different 
national societies were 
part of the session.  
 
Two national societies 
have started CB initiative 
with focus on EWS. 
 
EWS project has been 
revised  and submitted to 
Canadian Red Cross for 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

consideration (see more in 
text below.)  

Output 1.3: Identified risks and vulnerabilities in community has been reduced through implementation of relevant, effective, community-driven disaster risk 
reduction measures contained in the community DRR plan toward building more safer and resilient communities. 

 # of communities with 
improve resilience profile 
based on community-
based risk reduction 
programme has been 
increased. 

 Relevant country specific 
community based EWEA 
guidelines particularly of 
Thai Red Cross and PMI. 

 Re-enforcement through 
IEC materials to raise the 
awareness on risk 
reduction at community 
level.   

 At least four communities 
in four national societies 
to pilot the integration 
initiatives (disaster 
management, health and 
organizational 
development) to build 
safer and more resilient 
communities in next 18 
months of time period.  

 # of schools and # of 
children to be mentored in 
DRR through lectures, 
games and IEC materials 

 IEC materials mapping 
 DRR resource 

mapping 
 VCA report of selected 

communities for 
piloting - yet to start 

 

Five NS of the region have 
considered CBDRR (DRR and 
health) plan as by-product of 
entire CSR initiatives and 
facilitated communities to 
develop CBDRR plan along with 
local government and others 
stakeholders at community. 

One national society of 
the region has facilitated 
community to develop 
CBDRR plan while 
implementing CBDRR 
initiatives. 
 
Thai Red Cross has been 
implementing CBDRR 
programme at 20 
communities of four 
provinces. Trained 
professionals and 
volunteers have been 
involved in awareness 
campaigns against 
identified risks factors, 
mitigation initiative as well 
as development of 
community-based disaster 
risk reduction (CBDRR) 
plan. 
 
Re-printing of DRR comic 
book (400,000 copies) will 
be finalized in July and 
distributed to school 
children in Thailand aiming 
to increase DRR education 

Same as previous column 
as first report against 
LTPF 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

 # of IEC materials of 
different type comic book 
together with DRR 
animated games for 
children to be published in 
local languages to further 
engage  communities 
members and children in 
reducing risks. 

among the most 
vulnerable population. 
Booklet contains most 
important messages 
related to various hazards, 
EW messages, 
preparedness and 
response messages  

Outcome 2: Increased national society health risk reduction capacities to enable healthier and safer living contributing to increased resilience at community 
level. 

Output 2.1: Increased national society engagement in road safety initiatives. 

Significant increase in 
awarness about road safety 
measures among staff, 
volunteers and school going 
children resulting in reduced 
number of casualties 

 At least six national societies 
integrated road safety initatives 
into their DRR (disaster 
management and health) 
planning and initatives 

Discussions ongoing with 
TRC about integration of 
road safety in ongoing 
DRR activities under 
recovery operation 

Same as previous column 
as first report against 
LTPF 

Output 2.2: National Society capacity to deliver first aid services during both emergencies and non-emergency times is increased 

 Number of volunteers 
trained on first aid 

 Upgraded first aid 
guidance and materials 

 Commercial first aid 
business plan and training 
module 

 

Health resource mapping  Eight national societies 
improved their first aid 
services 

 Three national societies 
improved commercial first aid 
services 

Two national societies 
increased their first aid 
services 
 
One national society – 
Singapore Red Cross - has 
improved commercial first 
aid services 
 

Same as previous column 
as first report against 
LTPF 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

 Output 2.3: Vulnerability to HIV and its impact is decreased through the prevention of further infection, expanding care, treatment and support, and 
reducing stigma and discrimination 

 Southeast Asian national 
societies increased 
engagement in HIV 
through implementation of 
comprehensive 
programmes focusing on 
one or several high risk 
groups such as MSM8, 
IDU9 and CSW10, PLHIV11 
and their dependants. 

 Southeast Asian national 
societies implementing 
HIV interventions focusing 
on key affected population 

 ART network as active 
platform supporting 
regional coordination and 
collaboration 

Health resource mapping Four national societies 
implemented HIV interventions, 
focusing on key affected 
population 

Two national societies 
implemented HIV 
interventions, focusing 
on key affected 
population 
 
Discussion with ART 
network on interventions 
focusing on key affected 
population begun. 

Same as previous column 
as first report against 
LTPF 

Output 2.4: Community behaviour is influenced for the better in terms of healthy practices including awareness raising through community-based health 
activities 

 # of volunteers and staff 
trained on health and care 
issues. 

 # of events/initiative 
conducted by trained 
volunteers and staff on 

Health resource mapping  Three national societies of 
the region included health 
and disaster management 
components while 
implementing CSR initiatives. 

 Seven national societies 

Three national societies 
of the region have 
included health 
components into their 
DRR initiative. 
 

Same as previous column 
as first report against 
LTPF 

                                                      
8 Men who have sex with men (MSM) 
9 Injecting drug users (IDU) 
10 Commercial sex workers (CSW) 
11 People living with HIV (PLHIV) 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

health and care. 
 An epidemic control for 

volunteers (ECV) toolkit to 
be translated and 
disseminated in one 
national society. 

 # of series of orientation 
training sessions to both 
Red Cross Red Crescent 
staff and volunteers on 
the use of the ECV toolkit 
to be conducted in the 
same national society. 

 # NCD/BCC12 workshop  
 Translation of NCD 

module 
 Number of pilot NCD 

activity in one national 
society 

raised the awareness on 
NCD issue and committed for 
NCD prevention 

 Three national societies 
initiated community based 
interventions to prevent non-
communicable diseases 

 

Thai Red Cross is in 
progress of including 
health-related IEC 
materials to raise 
awareness on public 
health and hygiene. Other 
national societies of the 
region have been 
identifying health issues 
while doing VCA exercise. 
Lao Red Cross is in 
progress to identify the 
health components to be 
integrated in DRR 
initiative. 
 
Eight national societies 
raised the awareness on 
NCD issue and 
committed for NCD 
prevention 
 
NCD/BCC workshop was 
conducted and 16 
participants from 8 national 
societies participated to 
and disseminated the 
importance of NCD to their 
respective national 
societies. 
 
One national society 

                                                      
12 Non-communicable diseases (NCD)/behavior change communication (BCC) 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

initiated community 
based interventions to 
prevent non-
communicable diseases 
 
The NCD module which is 
a pre-condition for NCD 
piloting hasn‟t been 
produced yet at global 
level. Regional health team 
is participating as a 
working group member.  
 

Output 2.5: Increased national society contribution to achieve 100 per cent voluntary non-remunerated blood donation (VNRBD) by 2020 

 One VNRBD workshop 
annually 

 # youth donor club 
 Number and proportion of 

VNRBD 

Health resource mapping  Six national societies increased 
the proportion of VNRBD 
among blood donors 

 
 At least four new youth donor 

clubs established to promote 
healthy lifestyle VNRBD 

Six national societies 
increased the proportion 
of  VNRBD among blood 
donors 
 
Discussions are underway 
with Singapore Red Cross 
regarding regional VNRBD 
network and planning for 
the regional forum. 

Same as previous column 
as first report against LTPF 

Outcome 3: National societies strengthen their organizational capacity to extend the reach and quality of their services 

Output 3.1: National societies are strengthened as a result of a portfolio of support in various aspects of organizational development.   

 Emerging OCAC process 
in Southeast Asia 
 
Past well-functioning 

 Eight national societies have 
volunteer recruitment, 
training and management 

Two national societies 
have achieved target; 
CVTL volunteer working 
group drafted volunteer 

Same as previous column 
as first report against 
LTPF 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

national society 
assessment 
 
2006 baseline survey of 
national society strengths 
and weakness 

policies and procedures in 
place approved by their 
respective governing boards. 

 
 Two national societies have 

reviewed their organizational 
structure and the human 
resource policy and 
procedure encompassing 
their roles, responsibilities 
and compensation is 
approved by their respective 
governing board. 

 
 Eight national societies have 

policy and procedures for 
youth members including 
their representation in 
governance. 

 
 Eight national societies have 

accounting policies, financial 
and budget procedures and 
guidelines in place for 
effective and efficient 
management of financial 
resources with full 
transparency and 
accountability. 

 
 Eight national societies have 

appropriate accounting 
software that enables them to 
keep books of accounts as 

policy and procedures 
which were approved by 
the national board. 
 
The regional national 
society development 
coordinator paid a 
preliminary two-day visit to 
Cambodian Red Cross and 
IFRC office in Phnom 
Penh to discuss 
organizational 
development priorities for 
CRC and possible areas 
for support.  Initial 
indications from CRC for 
potential support is in 
reporting.  
 
Philippine Red Cross 
reviewed accounting policy 
procedures and guidelines, 
and updated draft of 
accounting policies and 
procedures have been 
circulated. Viet Nam Red 
Cross has undertaken an 
audit and based on audit 
findings the accounting 
policies and procedures 
will be reviewed. 
 
Navision implemented in 
PRC HQ. MRC invited 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

per the legal regulations of 
the State and national society 
and as such appropriate 
financial reports to all 
stakeholders are done 
accurately and on time 
. 

 Two national societies have 
established a M&E system 
that supports better quality 
programming and learning of 
lessons. 

tenders for Navision 
implementation but only 
one supplier responded 
with exceptionally high 
price and thus not being 
eligible. New tender to be 
floated with some 
modifications in next two 
months. 
 
An M&E delegate for 
Southeast Asia region 
arrived in May and will 
begin regional M&E 
mapping in Q3 

 
Comments on progress towards outcomes 

A total of four ten-day DRR/Field Sessions have been planned targeting Southeast Asia, East Asia and South Asia to strengthen the integrated planning 
process at national society level. Three DRR/FS were completed in all three regions respectively during this reporting period. A total of 72 professionals (38 
women) in disaster management, health, water and sanitation from different national societies were part of the session. A video footage titled “Building 
resilience in Asia and the Pacific” as a result of a series of DRR Field Sessions in Southeast Asia, South Asia and East Asia regions has been produced. The 
six-minute video aims to be a good advocacy tool for national societies to further promote the multi-sector assessment approach and methodology toward the 
most vulnerable communities. The video is now available at http://ifrc.org/news-and-media/meetings-and-events/rio-20/ and in DVD format to better reach 
national society managers, practitioners and volunteers. In conjunction with the video, a case study which will highlight the importance of the DRR Field 
Session process, methodology and tools is under development and should be available in July for further dissemination. A case study related DRR/FS is at 
final stage for sharing. 
 
A VCA guideline remains an important tool for national societies for community assessment. A practical step-by-step VCA guide has been reproduced and 
distributed to targeted national societies to ensure the process further of community assessment and improve the quality of CSR initiatives. Similarly two other 
materials have been reproduced and distributed to improve the knowledge and skills on EWS and disasters among school-going children. In addition, to have 
a larger impact, the DRR animated games has been translated into Thai and published. The games are available (Bahasa Indonesia - Indonesia, Khmer, 
Lao, Myanmar, Tetum - Timor-Leste, Thai, Vietnamese and English) online at http://ifrcdrr.org/. 
 

http://ifrc.org/news-and-media/meetings-and-events/rio-20/
http://ifrcdrr.org/
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Reflecting the importance of NCD and commitment of Red Cross Red Crescent, behaviour change communication (BCC) focusing on non-communicable 
diseases (NCDs) workshop was held in May in Bangkok with 16 participants from eight national societies. This workshop was the first of its kind and had an 
objective of strengthening National Society capacity to implement community-based health programmes through building community capacity to improve 
health status related to NCDs. The workshop ends at a positive note receiving positive feedback from the participants, who realize the gravity of NCDs and 
the need to act to prevent NCDs in several countries of the region. The CSRU/health team continues to be a part of the IFRC global working group on NCD in 
the development of module and tools.  
 
Following the CBHFA roll-out in Southeast Asian region, the sixth round of CBHFA monitoring has begun; once all the information is collected from national 
societies in the region, it will be analysed and made available during the second half of this year.  
 
Under the slogan of “every blood donor is a hero”, national societies in the Southeast Asian region celebrated World Blood Donor day on 14 June. Lao Red 
Cross, Myanmar Red Cross and Viet Nam Red Cross, with the support from IFRC, organized blood donation drives and public awareness campaigns with 
blood donor awards.  
 
Thai Red Cross has been implementing the CBDRR programme in 20 communities of four provinces. A total of 10,113 community members have been 
benefiting from this initiative. Almost 1,000 Red Cross staff, volunteers and community leaders have been trained on the CBDRR process, VCA, first aid and 
facilitation and leadership to ensure the quality of the project. Trained professionals and volunteers have been involved in the awareness campaign against 
identified risk factors, a mitigation initiative and the development of the CBDRR plan. The early warning is an integral component of the CBDRR programme. 
Thai Red Cross organized two two-day review meetings during this reporting period along with related local volunteers and staff members to review the 
progress and learning from the process. Canadian Red Cross has been supporting this project since 2011. Similarly Lao Red Cross has been implementing 
a CBDRR programme of a similar nature with inclusion of response preparedness components since 2010. The national society has been implementing the 
CBDRR programme in six communities of one district. A total of 6,079 people have benefited from this initiative. Up to 104 professionals, Red Cross 
volunteers and community volunteers have been trained for the smooth implementation of the project. 
 
The research-based project “Linking Disaster Risk Reduction and Climate Change Adaptation: Building Community Resilience through Early Warning 
Systems” has been revised, considering the Thai Red Cross CBDRR and the existing early warning practices as well as Indonesian Red Cross‟ (PMI) 
integrated community-based risk reduction and their early warning practices. The partnership established for this project between the SEARO and the 
Macquarie University (MU), after many efforts invested by both sides, failed to reach common working ground towards the overall objective of this project. 
The revised proposal has considered all progress made under the above-mentioned partnership and integrated it into the revised version in order to build on 
activities carried out to date ensuring nothing is lost. The goal of the project will remain the same but the implementation modality will have more direct 
involvement of the SEARO CSRU, country offices and national societies themselves.    
 
SEARO is continuing the “Building safer and resilience communities at Southeast Asia” project, with the support of the European Commission‟s 
Humanitarian Aid and Civil Protection department‟s (ECHO) disaster preparedness programme (DiPECHO) in the final stages of approval with  
implementation expected to start in July 2012. The activities of this project will support consolidation of learning and progress of the previous two DiPECHO 
projects. Under this project, the CSRU will deliver thematic seminars on cross-sectoral integration, support strengthening of regional networks such as 
RDMC and ASEAN in particular focusing on AADMER partnership group (APG) and AHA centre among other DRR activit ies. 
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Business line 4: “To heighten Red Cross Red Crescent influence and support for our work” 
 

Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

 Outcome 1: IFRC and national societies are sufficiently respected and positioned to promote principles, values, policies and legislation in support of 
humanitarian action and voice support for the needs and aspirations of vulnerable communities. 

 Output 1.1: IFRC and national societies strengthen their auxiliary partnership to secure greater support from governments and other partners for improved 
humanitarian work including commitments resulting from the International Conference. 

Increased recognition, 
appreciation and support  
of/to national societies‟ 
auxiliary role by governament 
and other partners. 

Myanmar auxiliary 
status assessment in 
2008 

Four national societies 
have been supported to 
engage in targeted 
advocacy with 
parliamentarians and 
other key partners, 
designed to foster better 
understanding of and 
appreciation for the 
auxiliary role 

A more concerted effort is underway 
in Myanmar to focus on this issue as 
well as a review of the MRCS legal 
status and a strengthening of IFRC‟s 
status agreement. In Timor-Leste, the 
head of country office has been 
supporting extensive engagement by 
CVTL on defining better its 
relationship, role and financial 
sustainability with the government. 
 

Same as previous column 
 

Output 1.2: Red Cross Red Crescent is the primary reference for key media in times of natural disasters resulting in prominent and positive visibility that 
supports operational and humanitarian diplomacy. 

 Press clippings and 
media monitoring of 
past Red Cross Red 
Crescent coverage 

 All Southeast Asian 
national societies have 
clearly developed and 
readily activated 
emergency  
comms plans in place 
that are linked to such 
IFRC/Movement plans, 
policies and 
procedures 

 
 Standard 

 SEARO is the primary point of 
contact for international media. 
This connection is well established 
since the Thai Floods emergency 
of late 2011, followed up with the 
hand foot and mouth disease crisis 
in March in Viet Nam.  

 Emergency communications 
training has been conducted in the 
centre of Viet Nam (An Giang 
province), including members from 
Viet Nam Red Cross HQ.  

Same as previous column 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

understanding of roles 
and responsibilities in 
disaster response 
(national societies, 
country offices 
regional office and 
zone) 

 
 A consultative process has 

begun to strengthen the 
communications capacity of 
VNRC. A survey has been 
developed and workshops will be 
conducted in Q3 and Q4.  
Emergency communications 
training is scheduled for 
Philippine Red Cross for week 
beginning July 23. This has 
already been postponed twice 
this year 

Output 1.3: Using targeted and strategic advocacy, Southeast Asian national societies are better able to engage with policymakers, opinion leaders, media to 
heighten their influence and address key humanitarian issues that affect the most vulnerable and marginalised and ensure critical access to humanitarian 
space. 

 HD mapping 2009  Four national societies 
have designed and 
implemented at least 
one country-specific 
advocacy/ public  

 Comms campaign 
 A regional/zone/ global 

comms campaign has 
received the active 
support of at least 
three Southeast Asian 
national societies 

All national societies participated in 
World Red Cross Red Crescent Day. 
Three specific examples include: Thai 
Red Cross held a public open day at 
its blood centre including concert and 
day-long activities; Cambodian Red 
Cross held a fundraising reception 
attended by about 5,000 people; 
Singapore Red Cross held an event 
on May 26 featuring the Youth 
Volunteers On Wheels first aid 
programme.  
 

Same as previous column 
 
 

Output 1.4: IFRC and national societies are able to promote a culture of social inclusion, non-violence and peace, and ensure better integration of 
minorities, ethnic groups and disadvantaged people through mainstreaming of gender, diversity, tolerance and anti-discrimination. 

  At least three national  Not yet achieved Same as previous column 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

societies engage in the 
promotion of a culture of 
non-violence and peace in  
which all groups of the 
community, including the 
marginalized or 
disenfranchised groups, 
are involved 

  

Output 1.5: The IFRC and national societies, through the use and development of knowledge management tools, are better able to capture and capitalize 
on institutional knowledge. 

 Pre-KIM 2010 - no 
systemized approach 

 All IFRC offices in 
Southeast Asia are 
actively using existing 
KM tools (FedNet, 
KIM, etc) 

 Seven national 
societies supported to 
adapt Federation KM 
tools (e.g. FedNet, etc) 
have these tools as an 
integral part of their 
approach to KM 

 Southeast Asia 
regional office and all 
country offices are 
actively contributing to 
FedNet (with each 
office having a 
recognized focal point) 

Use of FedNet has grown but is not 
fully institutionalized; the future of KIM 
needs to be reviewed as it has not 
progressed in terms of its initial 
rationale. 
 

 
Same as previous column 
 

Output 1.6: A wider culture of communications through the development and strengthening of national societies‟ communications capacity, including a 
stronger culture of campaigning and advocacy. 

 Audit of national  All Southeast Asia Viet Nam Red Cross has begun Same as previous column 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

societies comms 
plans 

national societies will 
have updated 
communication 
policies/strategies that 
specifically include 

 emergency 
communications, 
advocacy and 
campaigning, as well 
as new/social media (if 
suitable) All Southeast 
Asia national societies 
are taking part in Asia 
Pacific 
communications forum 

 All Southeast Asia 
national societies are 
actively engaging with 
the FedNet 
communications 
community of practice. 

updating its comms 
policies/strategies; All 11 national 
societies have been approached and 
offered assistance to build capacity in 
comms, emergency comms and 
advocacy. At this time, VNRC, PRC, 
MRC and PMI have either scheduled 
training or expressed interest but 
more approaches are needed to build 
stronger relationships. VNRC, in 
conjunction with the VN government, 
has conducted a hand, foot and 
mouth disease public health campaign 
in response to a critical outbreak of 
the disease. This targeted 
household/day care centre campaign 
has been supported from this office by 
extensive media coverage. 
 

 

Output 1.7: IFRC and National Societies strengthen their auxiliary partnership to secure greater support from governments and other partners for support in 
moving the disaster risk reduction agenda forward in support of resilience approach 

 Southeast Asian national 
societies engaged in 
targeted DRR advocacy 
with respective 
government ministries 
and through various 
ASEAN disaster 
management bodies such 
as AHA centre, ACDM, 
APG including National 

 

 At least 60 per cent of 
planned activities as 
per RDMC Road Map 
2014 have been 
achieved. 

 Implementation of 
integrated Mekong  
river risk reduction 
initiative. 

 Established 

Two RDMC and one sub-group 
meeting organized 
 
AHA Executive Director 
participated in the RDMC meeting. 
 
The RDMC sub-group meeting held in 
March 2012 in Bangkok in order to 
discuss and develop an agenda for 
the upcoming 16th RDMC meeting that 

Same as previous column 
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Measurement 

Outcome/Output/ 
Indicators 

Baseline 
(Where available) 

LTPF 
4-year target 

Actual this report period Actual to Date 

Disaster Management 
Authorities in Southeast 
Asian national societies 
and SEARO involvement 
in different regional forum 
and clusters. 

 Defined working relation 
with ACDM and AHA 
centre. 

 11 national societies are 
active in both regional and 
national forums on DRR 
(ASEAN, AHA, ACDM, 
RDMC). 

 Increased dialogue and 
engagement between 
Red Cross Red Crescent 
and other partners . 

 
 

cooperation between 
AHA centre and 
national societies 

took place in June 2012 attended  by 
all 11 national societies (37 total 
participants). One of the key 
outcomes of the meeting was the 
RDMC Road Map 2012 –2014. 

 
Comments on progress towards outcomes 

The 16th Regional Disaster Management Committee (RDMC) meeting was organized by the Southeast Asia regional office‟s community safety and resilience 
unit (CSRU) and hosted by Singapore Red Cross on 6-8 June 2012. All 11 National Societies from the Southeast Asia region were represented by their senior 
disaster management representatives. In addition to the CSRU team, IFRC was represented by the Asia Pacific zone‟s operations coordinator for Southeast 
Asia and the international disaster law officer as well as representatives from Indonesia, Myanmar and Viet Nam country offices. In addition, and for the first 
time ever, as an external participant, the Executive Director of the Association of South East Asian Nations – ASEAN Agency for Humanitarian Assistance-
AHA Centre joined in – reaching a total of 37 participants. The meeting discussed and finalized the Road Map for the RDMC for the period from 2012 to 2015. 
The Road Map has defined the ways forward with clear roles and responsibilities for each RDMC member, including IFRC and SEARO. 
 
The agenda for this meeting was finalized by the RDMC sub-group members during the meeting that took place on 14 March 2012 in Bangkok and attended 
by Thai Red Cross, Palang Merah Indonesia, Philippine Red Cross and Cambodian Red Cross along with representatives from IFRC‟s Southeast Asia 
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regional office.   
 
Key outcomes/recommendations that came out of the 16th RDMC meeting in Singapore are:  
 

 The RDMC was restructured by the RDMC members. The Thai Red Cross director of relief and community health bureau was nominated as the first 
Chairperson of the RDMC; whereas, Philippine Red Cross, Cambodian Red Cross, Myanmar Red Cross and Palang Merah Indonesia were 
nominated as chairs for four different sub-Groups. As the Chair of the RDMC, the Thai Red Cross counterpart will present the outcomes of this RDMC 
meeting at the Leadership Meeting in Myanmar in July 2012. 

 It was jointly identified by all RDMC members that there is a need to review the Terms of Reference (ToR) for the RDMC. The current ToR is more 
than ten years old. The process of this review is yet to be determined by the RDMC members. 

 The meeting discussed and finalized the Road Map for the RDMC for the period from 2012 to 2015. The Road Map has defined the ways forward with 
clear roles and responsibilities for each RDMC member, including IFRC and SEARO. 

 Need and commitment for more integrated cross-sectoral planning came out very strongly. Commitment was demonstrated by all RDMC members to 
work much closer with health and organizational development departments in order to improve the quality of service delivered to communities. In 
order to have a successful integrated planning approach the RDMC members realized that it would require strong leadership support to implement. 
(See more details in the attached Road Map) 

 Participants also discussed participation of key health department representatives from each National Society in the future RDMC meetings in order to 
strengthen the above-mentioned integrated planning process for more effective contribution and deliveries in the process of building safer and more 
resilient communities. 

 The participants also decided to hold one additional RDMC meeting to follow up on the upcoming Leadership Meeting (July 2012 – Myanmar). The 
current Leadership Meeting is scheduled for 10-12 July 2012 in Myanmar. The additional RDMC meeting will discuss and follow up on 
recommendations and actions that come out of the Leadership Meeting and work on the implementation of the same. 

 Following on successful participation of the Executive Director of ASEAN AHA Centre who provided update on current status of play of AHA centre 
and opportunities for cooperation with Red Cross Red Crescent in the region, the RDMC expressed their interest to get more involved with ASEAN 
disaster management bodies including the AADMER Partnership Group (APG). CSRU is requested to support such development of cooperation in 
order to facilitate and secure better positioning and more involvement for national societies in the region with regards to the implementation of 
AADMER programme – which would further contribute toward signing of the Cooperation Framework. 

 Next RDMC meeting is proposed to be held on 20-22 November 2012 in Phnom Penh, Cambodia – subject to confirmation by Cambodian Red Cross 
 
The secretariat of ART13 network successfully moved to Cambodian Red Cross (CRC) as CRC was elected to chair the network. With the support of an 
Australian Red Cross IT volunteer, the ART website was reactivated and member national societies have shared their HIV activities and related stories on the 
ART website. To support and facilitate ART network, a health assistant was hired in the regional office.  
 
As an advocacy tool for HIV and Injecting Drug Users, communication team made a 10-minute video. The Viet Nam and Cambodian national societies harm 
reduction and peer-education projects were shared in the video. This will be released during the International AIDS Conference held in Washington DC, July 
2012. 

                                                      
13 Asian Red Cross and Red Crescent HIV/AIDS Network (ART) 
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Emergency communications training including practical exercises, worksheets and handouts have been developed and piloted in Viet Nam Red Cross.  
 
Emergency communications training in VNRC had an immediate impact, as participants were able to apply the training to the hand, foot and mouth disease 
outbreak. Improved imagery and better messaging provided for good local coverage of the situation  which was enhanced by a media release issued to the 
international media from Bangkok. This material can readily be used within other national societies. Despite making contact with all national societies in the 
region, however, uptake of this resource has been slow. 

 
Business line 5: “To deepen our tradition of togetherness through joint working and accountability” 
 

Measurement 

Outcome/Output/ Indicators 
Baseline 

(Where available) 
LTPF 

4-year target 
Actual this report period Actual to Date 

Outcome 1: The Red Cross Red Crescent Movement utilizes effective cooperation mechanisms and tools that build greater collective responsibility and trust. 

Output 1.1: The regional office has strengthened the various forums for cooperation within Southeast Asia and deepened the links between these currently 
rather separate initiatives so that they mutually reinforce each other to improve humanitarian thinking and action. 

 Cooperation Framework 
agreement between 
ASEAN secratariate and 
IFRC. 

 Progress report of joint 
work plan between ACDM 
and SEARO. 

 
 
 

 Developed work plan with 
WHO/SEARO 

 Established new 
partnerships with non-
traditional partner/s 

 Leadership 
meeting minute 
and disscussion. 

 
 
 
 
 
 
 
 MoU in place, no 

work plan yet 
 Two country level 

MoU 
 
 

 Cooperation 
Framework 
agreement between 
ASEAN secretariat 
and IFRC. 

 Joint work plan 
between ACDM 
and SEARO. 

 Extended the MoU 
with WHO/WPRO 
and SEARO 
beyond 2015 

 Increased the 
country level 
cooperation with 
WHO 

 New partnership 
with non-traditional 

AHA centre made a presentation 
on the AHA centre and shared the 
possible oppeortunities of 
partnership with members of 
RDMC and AHA centre. 

 
Completed the joint work plan 
with WHO/SEARO 
 

The health advisor attended WHO 
regional workshops and networked 
with AHA focal points for 
Southeast Asia and Thailand.  
 

Established at least one new 
partnership with non-traditional 
partners 
Contact was established with the 
ADB health advisor and initial 

Same as previous column 
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Measurement 

Outcome/Output/ Indicators 
Baseline 

(Where available) 
LTPF 

4-year target 
Actual this report period Actual to Date 

partners increased discussion is underway through 
exploration of possible avenues for 
future cooperation. 

Outcome 2: National societies strengthen their strategic planning and partnership particular with respect to their governments 

Output 2.1: Southeast Asian national societies have formulated their strategic plans in alignment with S2020. 

 
 

Assessment of pre-
S2020 national 
society strategic 
plans 

All national societies 
have formulated their 
strategic plans for a 
minimum of next five 
years in alignment with 
S2020 

After the excellent progress in 
2011 on this issue, progress has 
been made on this target in 2012 
in terms of discussions with Brunei 
Red Crescent and a restart of the 
strategic planning process with 
Philippine Red Cross. Looking 
ahead, it is expected that the 
Brunei process will be a longer one 
than the Philippines 

 

Output 2.2: National societies are better positioned as auxiliaries to their respective governments. 

 
 

Emerging OCAC14 
process 

Eight national societies 
have reviewed their 
statutes in accordance 
with the conditions 
stipulated in the 
Statutes of  
the Movement 

Discussions in Myanmar have 
progressed on this issue with more 
challenges than anticipated. The 
July visit of the IFRC president will 
be an impetus on this issue as he 
will raise it in his various 
discussions with decision makers. 

 

 
Comments on progress towards outcomes 

Following the successful participation of the Executive Director of ASEAN AHA Centre at the 16th RDMC meeting who provided update on the current status 
of the AHA centre and opportunities for cooperation with Red Cross Red Crescent in the region, the RDMC expressed its interest in becoming more involved 
with ASEAN disaster management bodies including the AADMER Partnership Group (APG). CSRU is requested to support the development of such 

                                                      
14 Organizational capacity assessment and certification (OCAC) 
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cooperation in order to facilitate and secure better positioning and more involvement for national societies in the region with regards to the implementation of 
AADMER programme – which would further contribute toward signing of the Cooperation Framework. 
 
The World Health Organization (WHO) invited IFRC SEARO to share IFRC community resilience approach at a SEARO regional workshop on disaster risk 
management in the health sector. The health advisor, on behalf of CSRU, made a presentation of the regional approach on community resilience. Thai Red 
Cross, afterwards, presented community experience using the community resilience approach. WHO and other partners consider the Red Cross Red 
Crescent Movement as an important strategic partner in community resilience.  
 
The MoU between WHO/SEARO was renewed in 2011, but the joint work plan has not been formulated yet. The IFRC Asia Pacific zone office is working on 
collaboration with WHO/SEARO in developing a work plan for 2012-2013, together with regional health teams. 

 

Stakeholder participation and feedback  
The regional office has recruited a M&E advisor, with the support of Australian Red Cross, who has embarked on a mapping of M&E 
attitudes, needs and opportunities in the region. This is a great opportunity to strengthen even more Movement engagement with 
stakeholders and ensure that better feedback mechanisms are established. 
 

Key Risks or Positive Factors 
 

Key Risks or Positive Factors 
Priority 

 
High Medium Low 

Recommended Action 

Maintain trusting relationships with national society 
leadership committed to change. 
 
 
Adopt a more integrative approach to community safety 
and resilience and national society development. 
 
Attract long-term donors to support developmental 
programming (especially in health). 
 
Stabilise the team to preserve institutional knowledge 
and relationships and pass skills on to others. 
 
Embed communications and other cross-cutting issues 
within programme planning. 

High 
 
 
 

High 
 
 

Medium 
 
 

Medium 
 
 

Medium 

Relations are good and the Leaders meeting in 
Myanmar in July proved the resilience of the 
existing relationship 
  
The safety and resilience team is up to strength 
and bedding down as a collective 
 
This is an ongoing priority that is showing some 
progress but patience is needed 
 
After a period of transition, the Bangkok team is 
now poised for a stint of stability 
 
The longer term approach to planning has certainly 
improved this element of the regional programme 
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Lessons learned and looking ahead  
 
The main elements of organizational learning over the first six months of 2012 are:  
 

 The region‟s national societies are looking more to peers and intra-region support as they evolve; the Southeast Asia leadership 
collective is increasing its ambition and looking more „in-house‟ for the way ahead. This momentum will continue next month at 
the leaders meeting to be hosted by Myanmar Red Cross. 
 

 ASEAN’s growing ambition in disaster management and health emergencies remains an opportunity for the Red Cross Red 
Crescent to protect and project itself: This is a key pillar of IFRC‟s humanitarian diplomacy work from the regional office: How 
the Red Cross Red Crescent promotes its own role, contribution and principles within this relationship continues to evolve. The 
Red Cross Red Crescent-ASEAN relationship remains one of opportunity. IFRC is close to securing an agreed framework for 
cooperation between the host national societies and ASEAN after a long journey. Already, in an operational sense, the 
partnership works quite well; in a strategic sense, more work needs to be done. The regional office is accompanying the national 
societies closely on this journey. This complements the ongoing work around making better use of a balanced auxiliary role (i.e. 
involvement in revised disaster management legislation in Cambodia and Lao PDR; presence on national disaster 
management committees in many countries) 
 

 This is a time of great opportunity: Particularly in Myanmar, the country is literally opening up and the needs there are vastly 
under-addressed: it has the world‟s lowest level of ODA per capita GDP (USD7 compared, for example with Cambodia, USD50, 
and Lao PDR, USD67). 
 

 Neither the IFRC secretariat nor the wider Movement partners can afford to stand still in such a dynamic region. Relevance 
needs to be increasingly earned in partnership with the region‟s national societies. At country level, there is growing capac ity, 
strengthening ambition and more importance placed on self-reliance (as seen clearly during the 2011 Southeast Asian floods). 
The IFRC secretariat also has to adapt to remain a key partner to national societies. At times, a gap was witnessed between 
how a national society wanted to work with the IFRC secretariat and how the IFRC secretariat could work with a national 
society. This observation can also be made on modes of partnership from partner national societies and ICRC. Concrete 
examples of new „opportunities‟ include road safety (and the blossoming partnership with the global road safety programme -
GRSP); use of professional volunteers (i.e. through the Australian volunteers for international development programme); definite 
growing influence on thinking within the UN system of how international partners need to change their „psyche‟ of support. The 
regional office‟s role over the next four years will include monitoring, mapping and to a degree, managing opportunities (and 
gaps) in a time of rapid change. The Federation‟s relevance will be determined by its appropriateness and value. Increasingly 
this will not be through traditional attitudes and ways of working. 

 
 

Financial situation  
Click here to go directly to the financial report.  

http://www.ifrc.org/docs/LTPF%20Process/LTPF/2012/SP351LTPF_12myrf.pdf
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How we work  
 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent Movement and Non-
Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian Charter and Minimum Standards in Disaster Response 
(Sphere) in delivering assistance to the most vulnerable. 
 
IFRC‟s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by National Societies, with a 
view to preventing and alleviating human suffering, and thereby contributing to the maintenance and promotion of human dignity and 
peace in the world. 
 
 
 
 
 
 
 
IFRC‟s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 
 

Find out more on www.ifrc.org 
 
 
Contact information 
 

 IFRC Southeast Asia regional office, Bangkok: 
o Anne Leclerc, head of regional office; anne.leclerc@ifrc.org; phone: +66 2661 8201 

 
 Asia Pacific zone office, Kuala Lumpur: 

o Al Panico, acting director of zone; al.panico@ifrc.org; phone: +60 3 9207 5700. 
o Alan Bradbury, head of RM/PMER; alan.bradbury@ifrc.org; phone: +60 3 9207 5775 

http://www.ifrc.org/en/publications-and-reports/code-of-conduct/
http://www.ifrc.org/en/publications-and-reports/code-of-conduct/
http://www.sphereproject.org/
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:anne.leclerc@ifrc.org
mailto:al.panico@ifrc.org
mailto:alan.bradbury@ifrc.org



