
 
 

 
Overview  
Top-line achievements: 
South Asia Regional Delegation (SARD)’s preparedness and resilience unit (PRU), which was established at 
the end of 2011 became functional at the beginning of this year; providing technical support in organisational 
disaster preparedness (ODP), strengthening community resilience, and addressing public health burdens to 
country offices and National Societies through ten technical experts in disaster risk reduction (DRR), ODP, 
water and sanitation (WatSan), organisational development (OD), health and knowledge management. 
Significant progress has been made to strengthening the tools and procedures of the respective National 
Societies for disaster preparedness, and to review and improve community-based programming.  
 
Integration of communication, advocacy and humanitarian diplomacy (HD) done successfully. The regional HD 
framework was developed based on the comprehensive and individual country mapping during spring 2012. It 
reflects the HD priorities of each National Society and highlights the possibilities to build its capacity in HD.   
 
Technical support in terms of trainings, up-grading and customization of financial software have improved 
National Societies’ capacities to plan, to send timely financial reports, manage their financial resources, and 
track expenditure which facilitates better management. For example, Bangladesh Red Crescent Society 
(BDRCS) was able to transfer funds on time from headquarters to their unit branches, while Indian Red Cross 
Society (IRCS) was able to provide end of year financial documents (i.e. balance sheet) for external auditor 
review and able to know the working advance status to state branches. 
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Factors affecting operating context: 
The security concerns in Afghanistan, Nepal and Pakistan have restricted the movement and access of 
advisors to engage in those countries and to hold planned capacity building events, including regional disaster 
response team (RDRT) trainings, integrated regional communication and humanitarian diplomacy workshop, 
installation and up-grading financial software etc. issues related to the implementation of Pakistan Red 
Crescent Society (PRCS)’s constitution has occupied much internal effort and contributed to a re-prioritizing of 
some activities. Some of the planned activities have also been affected due to the delay in the management 
decision/internal management issues such as up-gradation of finance software in BDRCS, the new version of 
the Navision finance software has not been used by Sri Lanka Red Cross Society (SLRCS) during first half of 
the year.    
 

Working in partnership  
The multilateral Partner National Societies (PNS) supporting SARD through the International Federation of 
Red Cross and Red Crescent Societies (IFRC) included Australian Red Cross, British Red Cross, Canadian 
Red Cross, Danish Red Cross, Finnish Red Cross, Italian Red Cross, Japanese Red Cross Society, New 
Zealand Red Cross, Norwegian Red Cross, Swedish Red Cross, and Taiwan Red Cross Organization. The 
Department for International Development (DFiD) is also supporting SARD through IFRC.   
 

Progress towards outcomes  
Business Line 1: “To raise humanitarian standards” 

 
Measurement 

Outcome/Output/Indicators Baseline
(where 

available) 

LTPF 
4-year 
target 

Actual this 
report 
period 

Actual to 
Date 

Outcome 1: The quality of humanitarian and development thinking is improved by the inputs of experience 
and knowledge of Pacific National Societies. (Globally lead initiative)  
Output 1.1: National Societies profile their services, strengths and gaps by participating in the global 
databank.  
By end of 2015, the global databank and the ‘organizational 
capacity assessment and certification’ (OCAC) process will 
be used to share knowledge, capacities and human 
resources including peer reviews and community of 
practitioners offering peer support. 70 people will be 
benefitted from coaching and mentoring from seven 
National Society practitioners.  

0 70  
see 

explanatio
n 

 
Comments on progress towards outcomes

Explanation for Outcome 1: 
An orientation on OCAC process was provided to the National Societies and the OD focal points at the 
regional OD and health forum conducted in March 2012. Afghan Red Crescent Society (ARCS) and BDRCS 
have been shortlisted to undertake the OCAC process in 2012. Bangladesh is moving forward with the help 
of the zone OD unit on this process. As part of the initial steps, the BDRCS’s OD director and regional OD 
manager were trained in Manila, Philippines in May 2012. 
 
Variance 
None to report – this programme is on track for delivery over the four year period. 
 
Proposed Outcome Changes 
None to overall outcomes or outputs. 
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Business line 2: “To grow Red Cross Red Crescent services for vulnerable people.” 

Measurement 

Outcome/Output/Indicators 
Baseline 
(Where 

available)

LTPF 
4-year 
target 

Actual this 
report 
period 

Actual to 
Date  

Outcome 1: (Organizational disaster preparedness) Strengthened and sustainable National Society 
capacities to respond to, and help communities recover from, health emergencies, disasters and crises. 
 
Output 1.1: Each National Society has demonstrably efficient and effective standard operating procedures, 
guidelines, systems, management processes (including for volunteers), and response/ contingency plans in 
place and operational that meet norms of health emergency and disaster response best practice. 

By 2015, seven National Societies have updated health 
emergency and disaster response mechanisms and 
contingency plans in place. 

0 7 0 0 

Output 1.2: Appropriately skilled and sufficient human resources are available at all levels of each National 
Society for health emergency and disaster response. 

By 2015, four National Societies have appropriate national 
disaster response team (NDRT) and district disaster 
response team (DDRT human resources in place. 

0 4 0 0 

Output 1.3: Appropriate logistical equipment and pre-positioned materials are available at all levels of each 
National Society for health emergency and disaster response.  

By 2015, four National Societies have equipment and 
materials in place at both national and majority of disaster 
prone districts. 

0 4 0 0 

Output 1.4: A demonstrably efficient, effective and sustainable system is operational for mobilizing 
appropriately skilled regional response capacities to respond to health emergencies and disasters requiring 
international assistance. 

By 2015, a system in place with which is used to deploy 
regional disaster response team (RDRT) efficiently and 
effectively as confirmed by monitoring and evaluations. 

1 1 1 1 

Output 1.5: Knowledge is identified and shared from within, and from outside the region that has a direct 
beneficial impact in another National Society’s health emergency and disaster response.  

By 2015, five National Societies can demonstrate the 
positive impact that external learning has had in their health 
emergency and disaster response preparedness and the 
quality of response. 

0 5 0 0 

 

Comments on progress towards outcomes

Explanation for Outcome 1: 
Output 1.1  
Technical support provided to: 

• development of activity plan to develop ‘volunteering in emergencies’ system with Maldivian Red 
Crescent (MRC). 

• finalise the equipment lists for the emergency first response and commercial First Aid training teams 
(Maldives). 

• put in place a disaster preparedness activity plan for 2012 (Maldives).  
• develop a draft emergency response mechanism for MRC, including producing a scoping report.  
• develop a draft ‘generic’ emergency response plan for MRC.  
• develop draft national emergency response team SOPs (Maldives). 
• continued updating of Nepal Red Cross Society (NRCS) 2012 earthquake contingency plan and 
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‘generic’ disaster response plan. 
• develop a draft NRCS blood bank earthquake contingency plan.  
• PRCS in reviewing their health emergency and disaster response mechanism and identifying key 

issues, cross-cutting themes, and improvement steps.  
• updating of PRCS floods contingency plan for monsoon season 2012.  
• review and progress towards finalisation of the SLRCS EROC mechanisms and new emergency 

response framework. 
• SLRCS flood-based and dengue contingency plans updated and tested through simulation. 
• development of activity plan to develop ‘volunteering in emergencies’ system with SLRCS.  

 
Output 1.2  
Technical support provided to: 

• develop activity plans for 2012 ‘epidemic control for volunteers’ training volunteers in Bangladesh, 
India and Sri Lanka. 

• enable five NRCS staff to be trained in contingency planning.  
• 19 members of National Societies and country offices from South Asia region were trained in ‘finance 

in emergencies’ skills. 
 
Output 1.3  
Technical support provided to IRCS to repair existing water and sanitation equipment in Bahadurgarh 
warehouse. 
 
Output 1.4  

• RDRT members are regularly encouraged to ensure their database details are up-to-date. 
• 14 of the 15 participants passed the RDRT refresher training and further added 12 newly approved 

members to the register. 
• RDRT kit maintenance is being regularly carried out, together with replacement of worn out 

components. 
• Two virtual meetings were held with the regional RDRT taskforce members. First meeting was held 

in January 2012 to review progress made in 2011 and to plan for 2012. The second meeting was 
held in April 2012 to have the feedbacks on the report of RDRT skill development review, 
management note and action plan. 

 
Output 1.5  

• A regional level programme activity calendar with country inputs is in place with monthly updates 
circulated to all stakeholders. 

• Technical peer group lists have been created for South Asia ODP, South Asia health, South Asia  
OD, and South Asia community resilience. 

• Launch of ‘Knowledge Link’ concept where email-based digest of best practice and case studies 
relevant to programme work in the region are circulated to each technical group 

• Draft knowledge management framework developed.  
• The South Asia regional OD and health forum was held in Dhaka, whereby achievements, 

challenges and learning was shared across a range of programming areas but with a particular focus 
on epidemic control, emergency response and building strong National Societies. This promoted 
increased integrated thinking and saw the formation of a regional organizational development 
working group (ODWG).  

• Two online regional OD forums were organized to promote collective working and exchange of 
knowledge. 

 
Variance 
None to report – this programme is on track for delivery over the four year period. 
 
Proposed Outcome Changes 
None to overall outcomes or outputs. 
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Business Line 3: “To strengthen the specific Red Cross Red Crescent contribution to development.” 

Measurement 

Outcome/Output/Indicators 
Baseline 
(Where 

available)

LTPF 
4-year 
target 

Actual this 
report 
period 

Actual to 
Date  

Outcome 1: (Strengthening community resilience) Strengthened and sustainable National Society 
capacities to implement community-based approaches that increase the resilience of vulnerable communities 
to the risks posed by hazards, climate change and public health issues. 
Output 1.1: Each National Society has demonstrably efficient and effective procedures, guidelines, systems,
management processes, tools and plans in place and operational for achieving quality impact in community-
based programming. 

By 2015, seven National Societies have long term 
programmes in place that demonstrate quality community 
impact. 

0 7 0 0 

Output 1.2: Appropriately skilled and sufficient human resources are available at branch and field levels for 
community-based programme implementation and at branch and headquarter level to technically support and 
manage community-based programming. 

By 2015, four National Societies have sufficiently skilled 
staff at both branch and headquarter levels. 

1 4 1 1 

Output 1.3: Each National Society has the capacity to generate back donor support for community based 
programming and to link with governmental institutional capacities. 

By 2015, three National Societies regularly securing funds 
for community-based programmes. 

0 3 0 0 

Output 1.4: Knowledge is identified and shared from within, and from outside the region that has a direct 
beneficial impact in another National Society’s risk reduction work. 

By 2015, five National Societies can demonstrate the 
positive impact that external learning has had on their 
community based programmes. 

0 5 0 0 

Outcome 2: Strengthen National Society capacities in their auxiliary role to government in reducing the 
burden of public health issues. 

Output 2.1: Each National Society has demonstrably efficient and effective procedures, guidelines, systems, 
management processes, tools, and plans in place to address public health issues. 

By 2015, at least five National Societies, capacities to 
deliver public health interventions are strengthened and 
scaled up. 

0   5 0 0 

Output 2.2: Appropriately skilled and sufficient human resources are available at branch and field levels for 
public health issues programme implementation and at branch and headquarter level to technically support 
and manage public health issues programming. 

By 2015, four National Societies have sufficiently skilled 
staff at both branch and headquarter level. 

0 4 0 0 

Output 2.3: National Societies have increased capacity to generate donor and government support as well 
as other stake holders towards sustainability of their public health activities. 

By 2015, at least four National Societies engage in a more 
strategic way with external organizations, including 
governments and international organizations, and are able 
to influence policy outcomes to strengthen assistance to 
vulnerable people. 

0 4 0 0 

By 2015, at least two targeted South Asian National 
Societies have demonstrated an enhanced capacity to 
deliver an increased volume of humanitarian aid 

0 2 0 0 
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Measurement 

Outcome/Output/Indicators 
Baseline 
(Where 

available)

LTPF 
4-year 
target 

Actual this 
report 
period 

Actual to 
Date  

internationally in a coordinated way. 

By 2015, one MoU/agreement is in place with regional 
cooperation bodies to enhance collaboration between IFRC 
and the respective regional governments to influence better 
outcomes for vulnerable people. 

0 1 0 0 

Output 2.4: Knowledge is identified and shared from within, and from outside the region that has a direct 
beneficial impact in another National Society’s public health issues. 

By 2015, five National Societies can demonstrate the 
positive impact that external learning has had on their 
public health issue programmes. 

0 5 0 0 

Outcome 3: (Finance development) South Asian National Societies’ have skilled members of finance 
management staff to establish transparent financial management and timely reporting to stakeholders. 

Output 3.1: National Societies’ capacities in financial accountability, reporting and management are 
strengthened. 

By 2015, all National Societies in South Asia will have a 
technically trained cadre of finance staff. 4 7 1 1 

Improved accounting and reporting skills and competencies 
as well as cultural awareness and adaptability to different 
environments will be seen in National Societies’ staff.1 

N/A N/A N/A N/A 

By 2015, 80% of donors consulted state they are satisfied 
with National Society planning and reporting. 0 80% 0 0 

By 2015, 95% reports are submitted on time and in line with 
reporting guidelines and standards (including financial 
reports). 

 
10% 

 
95% 

 
55% 

 
65% 

 

Comments on progress towards outcomes

Explanation for Outcome 1: 
Output 1.1 
Technical support provided to: 

• establish ARCS approach to community-based health and first aid (CBHFA) in Afghanistan. 
• the review of the existing disaster risk management (DRM) strategy which also includes climate 

change aspects (CCA) in Bangladesh.  
• develop an IRCS concept paper for a long term sanitation programme. 
• develop a guideline for livelihoods which includes DRR and climate change impacts in India.  
• integrate CCA into the MRC community-based disaster risk reduction (CBDRR) training curriculum in 

Maldives. 
• develop and finalise the MRC VCA manual and toolkit. 
• integrate HIV into the NRCS CBHFA programme in Nepal. 
• design an integrated PRCS approach to community-based risk-reduction projects through a draft 

project framework with harmonized approach (e.g. joint VCA).  
• the evaluation of the SLRCS CBDRR project in Sri Lanka. 

 
Output 1.2  
Technical support provided to: 

                                                      
1 There will be qualitative measurement from the external audit report and donor audit report. 
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• run a sensitization workshop on CBDRR and community resilience with ARCS head quarter staff in 
Afghanistan. 

• run an ARCS branch VCA training workshop to prepare for their new CBDRR project.  
• hold a CCA training workshop in Pakistan with PRCS staff (with the Climate Centre).  
• train 25 regional (15 from SLRCS) NS staff in field level VCA  including the incorporation of health in 

Sri Lanka. 
 
Output 1.3 

• A regional level programme activity calendar with country inputs is in place with monthly updates 
circulated to all stakeholders. 

• Technical peer group lists have been created for South Asia ODP, South Asia health, South Asia  
OD, and South Asia community resilience. 

• Launch of ‘Knowledge Link’ concept where email-based digest of best practice and case studies 
relevant to programme work in the region are circulated to each technical group 

• Draft knowledge management framework developed.  
 

Variance 
The delivery of the expected outputs is behind target due to the newness of having dedicated technical 
support to National Society in this area and the relative newness to the Red Cross of three of the four support 
delegates – hence the need for them to spend time developing working relationships. 
 
Proposed Outcome Changes 
No overall outcome or output target changes, though there have been minor adjustments of the planned 
activities that have changed in line with National Society updates to their expressed needs. 
 
Explanation for Outcome 2: 
Output 2.1 
Technical support provided to: 

• refine the IRCS measles catch-up campaign proposal, which was accepted by American Red Cross.  
• the development of MRC information education and communication (IEC) materials on Tuberculosis 

(TB) for strengthening the in-country response to the disease in Maldives. 
 
Output 2.2 
Nothing to report 
 
Output 2.3  

• The South Asia regional OD and health forum was held in Dhaka, whereby achievements, 
challenges and learning was shared across a range of programming areas but with a particular focus 
on epidemic control, emergency response and building strong National Societies. This promoted 
increased integrated thinking and saw the formation of a regional ODWG.  

• Refer Output 1.3 for further information on technical support provided 
 
Variance 
None to report – this programme is on track for delivery over the four year period. 
 
Proposed Outcome Changes 
None to overall outcomes or outputs. 
 
Explanation for Outcome 3: 

• Organized regional finance management in emergency training for finance and programme people, 
who in turn will organize similar trainings for their own National Society so that they can manage 
finance during emergency. 

• Decision has been made by ARCS management to install Navision in order to replace the old quick 
book software in order to send quality financial reports to partners and ARCS internal management 
on time. Furthermore, ARCS finance team visited NRCS to study the Navision finance software 
customization and district reporting systems. This enabled them to share knowledge and experience 
to improve their internal reporting systems and helped to convince ARCS management taking a final 
decision to install new finance software. 

• Finance management training was conducted for 40 BDRCS districts branches in February and May 
to improve their reporting system and send the financial reports to their headquarters as per BDRCS 
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and partners requirement. In addition, BDRCS finance team visited NRCS to study the Navision 
finance software customization and district reporting systems. This enabled them to share knowledge 
and experience to improve their internal reporting systems. 

• The new version of Navision software in the IRCS headquarters was upgraded as per their 
requirement. IRCS is now able to produce their donor reports and internal management reports on 
time which is helping IRCS to save costs on manpower. Furthermore, IRCS is able to audit their 
financial accounts on time. It is worth noting that there was minor resistance from IRCS in the initial 
stage to adopt new software, however this was resolved through a series of meeting with the 
Secretary General of IRCS by the regional finance development (FD) delegate. 

• NRCS has replaced the SCALA finance software to Navision in the beginning of the third quarter (as 
per Nepalese fiscal year) in order to improve financial reporting. The regional FD delegate provided 
technical support in customizing the software as per theirs and partners’ requirement. 

 
Variance 
None to report – this programme is on track for delivery over the four year period. 
 
Proposed Outcome Changes 
None to overall outcomes or outputs. 

 
Business Line 4: “To heighten Red Cross Red Crescent influence and support for our work.” 

Measurement 

Outcome/Output/Indicators 
Baseline 
(Where 

available)

LTPF 
4-year 
target 

Actual this 
report 
period 

Actual to 
Date  

Outcome 1: Humanitarian diplomacy in South Asia is strengthened through engagement, quality service 
support and humanitarian diplomacy initiatives to our membership in the region. Also employ communication 
and advocacy tools to effectively influence policies and attitudes both nationally and regionally. 
Output 1.1: Development of a South Asia humanitarian diplomacy (HD) framework and the organizational 
development and capacity building of SARD in HD. 

By 2015, a consultative ‘South Asia HD team’ is developed 
and established consisting of representatives of SARD, 
National Societies, International Committee of Red Cross 
(ICRC), IFRC country delegations, and PNSs. 

 1 1 1 

By 2015, knowledge and skills of the SARD leadership and 
key programme managers such as the health, DM and 
communication delegates, as well as key PNSs are 
strengthened. 

   
see 

explanati
on 

By 2015, a regional plan of HD action region is in place 
which focuses on both SARD supporting National Societies 
and IFRC delegations in the region, as well as SARD 
practicing advocacy on regional issues. 

 
 1 1 1 

Output 1.2: A stronger and more integrated communications culture across delegations and National 
Societies with enhanced communications capacities in the region. 

By 2015, all National Societies and country delegations 
communications team produce clear, focused, coherent, 
and consistent communications products and deliver strong 
communications messages across the region. 

 7 
  

see 
explanati

on 

By 2015, all National Societies and respective country 
delegations in the region have a deeper understanding of 
beneficiary communications and are able to map out their 
needs, target audiences and best channels in a strategic 
way. 

 7 
 

 
 

see 
explanati

on 
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Measurement 

Outcome/Output/Indicators 
Baseline 
(Where 

available)

LTPF 
4-year 
target 

Actual this 
report 
period 

Actual to 
Date  

Outcome 2: Increased awareness of the fundamental principles and values that contributes to building 
inclusion, tolerance and reduce stigma and discrimination. 

Output 2.1: National Societies lead the process of behavioural change and develop and implement 
programmes aimed at reducing discrimination, intolerance and violence and have enhanced understanding 
and application of Principles and Values and promoting its integration into their programmes. 

By 2015, at least five National Societies engage in the 
promotion of a culture of nonviolence and peace in which all 
groups of the community, including marginalised or 
disenfranchised groups are involved. 

  
5 

 
0 

 
0 

By 2015, at least one National Society has gender and 
diversity policies in place and is making progress with 
mainstreaming of gender and diversity. 

 1 1 1 

 

Comments on progress towards outcomes

Explanation for Outcome 1: 
Output 1.1 

• During the regional integrated HD and communication workshop for IFRC country delegations and 
National Societies in the region, the roles and responsibilities for South Asia HD team were 
discussed and defined. 

• SARD staff has been sensitized to HD issues and mainstreaming of it via staff meeting sessions on 
HD and one on one consultation for developing regional HD framework and meetings with the HD 
consultant. The PRU programme manager and planning, monitoring, evaluation and reporting 
(PMER) colleagues also participated in the regional integrated HD and communications workshop on 
relevant days. 

 
Output 1.2  

• By February 2012, six out seven National Societies had a web site with news stories on it. By June 
2012, MRC being the last to launched its web site.  

• SLRCS and MRC are developing their communication strategies against baseline of zero. The 
integrated HD and communications workshop had sessions on strategic communications and 
advocacy and on beneficiary communications to ensure better understanding, skills and integration 
of these components to programmes. SLRCS has a significant beneficiary communication 
component in the internally displaced people (IDP) programme. 

• Due to structural and organizational  changes in many National Societies in the region, the 
communication workshops and other activities of country visits are pending. 

 
Explanation for Outcome 2: 

• NRCS has gender and diversity policies in place and is making progress with mainstreaming of 
gender and diversity. NRCS has renamed its Gender department to the Gender and Social Inclusion 
department. 

• To increase South Asia visibility, knowledge sharing and peer-to-peer learning in the region, six news 
and feature stories have been edited for Asia Pacific voices. Four stories from South Asia (India, 
Maldives and Pakistan) were published in the 7th edition of Asia Pacific Voices. 

 
Variance 
None to report – this programme is on track for delivery over the four year period. 
 
Proposed Outcome Changes 
None to overall outcomes or outputs. 
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Business Line 5: “To deepen our tradition of togetherness through joint working and accountability.” 

Measurement 

Outcome/Output/Indicators 
Baseline 
(Where 

available)

LTPF 
4-year 
target 

Actual this 
report 
period 

Actual to 
Date  

Outcome 1: The regional delegation has strengthened the strategic organizational development and 
capacity building support to National Societies and its coordination role and formed new partnerships, 
strengthened existing partnerships and promoted for a holistic planning process. 
Output 1.1: The coordination role of the IFRC regional delegation is adapted to meet the changing needs of 
the situation and circumstances of the region and the individual countries. 

Regular development support visits are made to countries 
in the South Asia region.    

see 
explanati

on 

IFRC regional partnerships with external stakeholders are 
increased by 10% and on-going relationships.  

 10%  
see 

explanati
on 

Output 1.2: National Societies’ priority OD issues have been addressed appropriately through tailor made 
OD initiatives that enable better programme implementation 

By 2015, all National Societies in South Asia will have 
aligned their national strategies in line with S2020 and are 
used as basis for programming and implementation. 

4 7 2 2 

By 2015, at least one National Society, as a result of 
heightened awareness, are willing to incorporate new or 
enhanced legislation to better define the auxiliary status 
through the identification of roles and responsibilities. 

 1 0 0 

By 2015, at least three National Societies in South Asia 
have improved human resource (HR) systems for recruiting 
and retaining staff and volunteers. 

 
 3 0 0 

Output 1.3: Promote Federation-wide communications through best affordable technologies that bridge the 
digital divide and inform and connect National Societies to ensure mutual trust and belonging, and enhance 
productivity, knowledge sharing, collaborative working and outreach. 

By 2015, seven National Societies have crossed the digital 
divide in South Asia.  7   

By 2015, staff and volunteers from all seven National 
Societies and the IFRC offices are using the IFRC online 
learning platform with 1,000 new subscribers. 

 
 
 

7 
   

Output 1.4: National Societies’ capacities in planning and reporting are strengthened. 

By 2015, programme staff from all National Societies are 
trained in the new project/programme planning (PPP) 
module. 

 7 0 0 

By 2015, 80% of donors consulted state they are satisfied 
with National Society planning and reporting. 

 
 80% 0 0 

 

Comments on progress towards outcomes

Explanation for Outcome 1: 
Output 1.1 

• The coordination and supporting role of the IFRC regional delegation is adapted to meet the 
changing circumstances and situation of the region and the individual countries such as the regional 
programme coordinator’s visit to Nepal during IFRC Country Representative´s leave. The targets for 
Bhutan was need based, SARD is working with Bhutanese authorities to see how to scale up 
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disaster preparedness and resilience work in the future.
• A round table meeting with Red Crescent Societies from Iran, Qatar, Saudi Arabia and Turkey took 

place in late May 2012. As a result of the meeting, the Turkish Red Crescent Society concluded a 
Memorandum of Understanding (MoU) with NRCS and one with IRCS is in process. 

 
Output 1.2 

• Six National Societies have aligned their national strategies in line with Strategy 2020 and have been 
using it as basis for programming and implementation. IRCS is in the process of starting strategy 
review during the third quarter. 

 
Output 1.4 

• PPP manuals shared with PMER focal points in the region and trainings are planned for third and 
fourth quarter of the year. 

• Monitoring and evaluation components are included in SARD PRU concept paper and Swedish Red 
Cross proposals for FD and PRU projects. 

 
Variance 
None to report – this programme is on track for delivery over the four year period. 
 
Proposed Outcome Changes 
None to overall outcomes or outputs. 

 
 

Stakeholder participation and feedback  
A baseline survey has been conducted amongst the National Societies and country offices of the region to 
gauge their satisfaction with the provision of technical support during 2011. The same survey will be 
conducted later in 2012 to measure progress. The PRU work of 2012 is in response to the needs of the 
country delegations and National Societies. The priorities of the work plans of each member of the PRU, 
including in knowledge management and RDRT, have therefore been identified and set in dialogue with them. 
Dialogue with country delegations has demonstrated an understanding of, and support for, the work of the 
PRU but a greater range of impact will be demonstrated in the second half of 2012. One day joint sessions 
during regional OD and health forum, has brought together National Societies, country offices, ICRC and 
PNSs across the region to update, share, plan and peer support. 
 
The HD mapping process has been inclusive and consultative to ensure that parallel national and regional 
needs are considered and awareness is built by developing mapping tools, visiting National Societies for HD 
awareness raising and collecting case studies. For communication, the main stakeholders are the National 
Societies communication focal points whose needs have been addressed through the IFRC country office 
communication focal points by requesting the National Societies to express their needs and expectations for 
building communication and advocacy capacities based on their individual context.  
 
 

Key Risks or Positive Factors 

Key Risks or Positive Factors 
Priority 

High Medium 
Low 

Recommended Action 

Frequent strikes in Nepal, due to the 
constitution revision process, is hampering 
movement, programmes and the holding of 
workshops/training events 

High 

Review situation and look to reschedule 
planned events where possible. 

Turbulent security situation in Pakistan 
combined with difficulties in implementing 

 
High 

Continued monitoring and liaison with 
country delegation over appropriate 
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the PRCS constitution is hampering the 
scope of technical support visits and 
programming implementation 

 course of action. 

Government strikes in Bangladesh limiting 
country visits and multi-stakeholder visits 

High 
Increased use and frequency of Skype 
conference calls or group emails.  

Political unrest in Maldives limiting country 
technical support visits 

Medium 
Rescheduling of support where 
necessary. 

Worsened security situation in Afghanistan, 
since 2nd quarter of 2012, is restricting field 
movements and implementation of programs 

High 
For planning of new projects, security 
concern is included as part of the locality 
selection criteria. 

Major changes in personnel at SARD office 
or at country level 

High 
Ensure consistency and contingency in 
working modalities and support. 

Delay in management decision and funding 
constraint at regional and National Society 
level 

Medium 

Increase visit to National Societies and 
meeting with management. Resource 
mobilization strategies need to be 
developed. 

 

 

Lessons learned and looking ahead  
Lessons learned: 
• Activities initially planned within the country log frames will change due to a lack of country level resource 

mobilization. 
• Trust, confidence and relations building among the National Societies’ management and staff, country 

offices focal points and SARD delegate are imperative for the successful achievement of targets. 
• Capacity building measures such as study visits among National Societies focal people enabled them to 

share knowledge and experience to improve their internal systems and management. 
 
Looking ahead: 
• The rest of the year remains about delivery, especially now that all the PRU technical advisors are in place 

with functioning working relationships with each country for which they are allocated. 
• Based on the feedback from the National Societies the following will be further discussed for making 

communication and advocacy more strategic.  
 Afghanistan: social media presence and strategic communications 
 Bangladesh: strategic communication and integration of communication and advocacy in to 

programmes 
 India: advocacy skills for IRCS senior management 
 Pakistan: strategic communication and advocacy and beneficiary communications 
 Sri Lanka: strategic communication especially for the IDP programme 

• More study visits will be conducted both for finance focal points and for management of National Societies. 
 

Financial situation  
Click here to go directly to the financial report.  
 
 
 
 

http://www.ifrc.org/docs/LTPF%20Process/LTPF/2012/SP352LTPF_12myrf.pdf
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How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 
Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

 
Find out more on www.ifrc.org 
 
 
 
 

Contact information 
For further information specifically related to this report, please contact:  
 
IFRC regional office:  

• Azmat Ulla, Head of Regional Office; phone: +91 11 2411 1125; fax: +91 11 2411 1128;  
email: azmat.ulla@ifrc.org  

 
IFRC zone office:  

• Al Panico, Acting Director of Zone; phone +603 9207 5700; email: al.panico@ifrc.org  
• Alan Bradbury, Head of Resource Mobilization and PMER; phone: +603 9207 5775;  

email: alan.bradbury@ifrc.org     
 


