
 
 

 

In brief  
 
Programme purpose: The aim of the International Federation is to coordinate and support efforts at 
country and regional level to assist South Asian National Societies to scale up their work to improve the 
lives of vulnerable people. 
 
Programme summary: The regional disaster management (DM) programme focused on meeting 
challenges arising from vulnerabilities and risks of re-occurring disasters in South Asia. It continued to 
scale up DM/disaster risk reduction (DRR) approaches to improve quality of the National Societies’ 
community based preparedness and mitigation programming methodologies, materials and tools, including 
issues on recovery, emergency health and climate change under the “building safer communities” 
umbrella. Regional capacities of disaster response teams at the regional, national and branch levels were 
improved to respond effectively and function as response networks during emergencies. Through the 
Disaster Management Working Group (DMWG) of National Societies, the eighth meeting of which was 
held in November, a regional DM/DRR framework was advocated for taking up effective DRR 
programming in South Asia.   
 
The regional health programme continued to scale up community-based health and first aid (CBHFA) 
activities and roll out the global CBHFA in action across the region, besides working towards diversifying 
the programme and supporting the National Societies and International Federation of Red Cross and Red 
Crescent Societies (IFRC) country offices in the region to mobilise resources. World First Aid day was 
observed on 11 September. The new regional health coordinator took up the position in mid-November. 
 
Under the strategy of country specific tailor-made organizational development (OD) support, assistance 
was provided to National Societies in the region for strategic planning processes, strengthening branch 
capacity for resource mobilisation, income generation potentials, an Operational Alliance on OD and 

South Asia  
 
Appeal No. MAA52001  
 
 
This report covers the period  
1 July to 31 December 2010.  
 
 
22 December 2010  
 

 
Pakistan Red Crescent Society volunteers and staff in flood affected 
Nowshehra, KPK, distribute food items procured with support from the 
International Federation. Photo: International Federation 



 2 

various OD issues. A regional OD forum was organized in Nepal in August and a second Asia Pacific 
communications forum was also held in Nepal in November. Further, two planning, monitoring, evaluation 
and reporting (PMER) workshops were organized for the National Societies of India and the Maldives. The 
2011 planning process was conducted and steps were taken towards increased programme integration. 
 
The Principles and Values programme was mainly integrated with other programmes and formed a part of 
most of the trainings conducted by the disaster management and health programmes in the region.  
 
Financial situation: The total budget is CHF 2,012,490 (USD 2,112,044 or EUR 1,605,916), of which 
106  per cent is covered. Expenditure from January to  November was 62 per cent of the overall 2010 
budget (see attached financial report). The financial report from January to December 2010 will be issued 
with the 2010 annual report by April 2011. 
 
Click here to go directly to the attached financial report.  
 
No. of people we help: The South Asia regional office supports the seven National Societies and seven 
IFRC country offices in South Asia. It is also working with the authorities in Bhutan in providing DRR and 
CBHFA interventions, along with assistance during emergency operations. The region includes 
Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka, out of which National 
Societies exist in all except Bhutan. Please refer to the country reports for the number of people reached in 
each country. 
 
Our partners: The key partners of the South Asia regional office programmes are: British Red Cross, 
Canadian Red Cross, Finnish Red Cross, Japanese Red Cross, Swedish Red Cross, Red Cross Red 
Crescent Climate Centre, British Department for International Development (DfID), AUSAID, and the 
European Commission’s Humanitarian Aid Department (ECHO/DIPECHO). In addition, working 
relationships have been initiated or further strengthened with the South Asia Association of Regional 
Cooperation (SAARC) disaster management centre, Bhutan Government, United Nations International 
Strategy for Disaster Response (UNISDR), World Health Organization (WHO), United Nations 
Development Programme (UNDP), United Nations International Children’s Emergency Fund (UNICEF) 
and non-governmental organizations in the region. 
 
On behalf of the Red Cross and Red Crescent Societies in South Asia, the International Federation would 
like to thank all partners and contributors for their response to this appeal. 
 

 

Context  
During this reporting period, South Asia witnessed an unstable security situation and other challenges, such 
as a number of natural disasters, which hampered the smooth implementation of activities by the Red Cross 
Red Crescent Societies in the region. The overall security situation remained volatile and tense in 
Afghanistan and Pakistan, with a steady increase in criminally-oriented incidents all over Pakistan. Nepal too 
continued to witness violence by criminal, armed and ethnic groups in certain regions. India saw large scale 
unrest in Kashmir, where a strict curfew was imposed.  
 
The region also saw heavy monsoon rains that caused floods and landslides in large parts of Bangladesh, 
Nepal and India (including unprecedented flooding in Leh district in the state of Jammu and Kashmir). In 
July, Pakistan was hit by the worst floods in its history since 1929, affecting more than 20 million people, and 
leading to the launch of an emergency appeal for CHF 130 million, targeting to assist 130,000 flood affected 
families for 24 months. These called for Red Cross Red Crescent response across the region, along with a 
number of ongoing emergency operations that were already being implemented.   
 
In this context, the International Federation of Red Cross and Red Crescent Societies (IFRC) South Asia 
regional office continued promoting a shift from a response-centric disaster management approach towards 
a risk reduction-centric inclusive approach under its ‘building safer communities’ initiative in South Asia. 
Despite some constraints and delays due to the security situation and a series of natural disasters in the 
region, along with the strained funding coverage of some regional programmes, the South Asia regional 
office works to build the capacity of National Societies and support the IFRC’s country offices who continued 
to make progress during this period, the details of which are outlined in this report. 
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Progress towards outcomes   
 
Disaster management 
Purpose: National societies have strengthened capacity to implement disaster mitigation, 
preparedness, response and recovery programmes.  

Outcomes 
Programme component Outcome 

Building safer communities National society capacity to support community preparedness and 
mitigation is strengthened. 

Disaster response and 
preparedness for response 

Regional capacity and systems are improved to respond effectively 
and efficiently in times of disasters. 

Coordination and cross cutting 
issues 

South Asia disaster management programme is made more 
effective through coordination, collaboration, and innovative cross-
cutting initiatives. 

Recovery 
National societies will have a better understanding of the recovery 
concept and activities, and have the capacity to adapt the recovery 
guidelines and policies within their context. 

 
Achievements   
Programme component 1: Building safer communities 
A large number of activities aimed at building and enhancing the capacities of National Societies to reduce 
disaster risks, were carried out during the reporting period. This included organising training programmes and 
awareness generation activities, participating in knowledge sharing platforms, documenting cases on disaster 
risk reduction (DRR), as well as developing guidelines and resources on DRR and emerging issues. 
 
A second regional training on advocacy for DRR was organised from 19-22 August in Kathmandu, Nepal. 
Participants included representatives from National Societies, IFRC country offices, UNDP, DIPECHO partner 
agencies and governments (SAARC Disaster Management Centre, along with the governments of Sri Lanka 
and Bhutan) in the South Asia region. Feedback from the two training programmes was incorporated into the 
training kit on advocacy for DRR, which had recently been developed, to enable finalisation of the same. 
 
As part of a process of contextualising community based 
disaster risk reduction (CBDRR), country level 
contextualised CBDRR training materials (in local 
languages) were developed. A consultation of DIPECHO 
partners, partner national societies and other 
stakeholders was held on 23 August at the Nepal Red 
Cross Society (NRCS) in Kathmandu to discuss the 
CBDRR training manual being developed by NRCS, 
along with other regional DRR initiatives. Based on 
inputs and suggested changes received from 
participants, the training manual was finalized and is 
being printed. CBDRR training material was also 
contextualised and field tested in Bangladesh, and is 
being printed. The process of contextualisation is 
underway in Sri Lanka, with consultation workshops 
organised to discuss the translated versions. 
 
Further, a training of trainers kit on CBDRR was developed and field tested by organising training programmes 
for potential CBDRR trainers in Dhaka, Bangladesh and Delhi, India during November-December. Ready 
reference guidelines on first aid were also developed, following a survey on most common illnesses and 
injuries. 
 
Under planned DRR interventions for Bhutan, two search and rescue training programmes were organised for 
government officers, and personnel from the army and fire services. These were held from 28 September-1 
October and from 4-7 October, in coordination with the government of Bhutan. Two members from the 

 
A search and rescue training programme underway in 
Bhutan. Photo: International Federation 
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Bangladesh Red Crescent Society (BDRCS) facilitated sessions at both. 
 
Competitions on DRR advocacy were held among children and youth, along with DRR awareness raising 
among them through entertainment kits. A regional drawing and project design school competition, with the 
theme ‘Change Agents for DRR’, was organised across the region, prizes of which were distributed at the 
regional DRR Festival held in Dhaka, Bangladesh in October. The two prize winning drawings were developed 
into posters and the remaining winning entries are being used for cover page designs of DRR resources.  
Entertainment kits to promote and spread awareness on DRR among children have been designed, procured 
and distributed through National Societies in the region.  
  
During the eighth regional Disaster Management Working Group (DMWG) meeting held in Sri Lanka in 
November, final inputs/comments were incorporated to finalise the DRR framework. As part of a systemization 
of knowledge sharing mechanisms, a survey was conducted to identify best knowledge sharing mechanisms. 
The draft report was presented during the DRR Festival held in Bangladesh in October, following which it is 
being finalised. In an effort to link DRR with disaster response and recovery, a lessons learned workshop on 
this was organised in Sri Lanka on 5 November. The workshop brought together regional disaster response 
team (RDRT) members and DRR practitioners in the region, and areas for possible linkages were identified 
and documented. 
 
Programme component 2: Disaster response and 
preparedness for response 
Under the RDRT project, the second phase of the human 
resource survey was completed. An RDRT refresher course 
was also organised in Sri Lanka in November for 11 
participants who had completed the RDRT induction course 
between 2002-2007 and national disaster response team 
(NDRT)/RDRT technical focal points from five National 
Societies and six country offices. Based on the survey and 
the refresher course, a RDRT deployment roster is being 
developed.  
 
In addition, an RDRT/ field assessment and coordination 
team (FACT) / emergency response unit (ERU) team leader 
training was held in Kuala Lumpur in August and included 
the participation of five RDRT members from South Asia. 
Completion of the draft version of the FACT/RDRT 
handbook by the IFRC office in Geneva and the Asia Pacific disaster management unit, which was scheduled 
for July, was postponed and will now be finalised by mid-2011.  
 
The terms of reference for the NDRT/ RDRT taskforce was endorsed during the eighth regional DMWG 
meeting held in November. The NDRT/RDRT taskforce members have been involved in carrying out activities 
such as short-listing participants for RDRT trainings, supporting the facilitation of RDRT refresher courses, 
developing training curriculum for NDRT trainings linking with RDRT, as well as advocating for RDRT pre-
deployment and deployment agreement with senior management.  
 
Support was provided to the IFRC’s India office in drafting a disaster relief emergency fund (DREF) operation 
for the floods that hit Leh district in the state of Jammu and Kashmir in August. Six RDRT members (from Sri 
Lanka, Bangladesh and Nepal) were deployed for the floods operation.  
 
In addition, the Government of Bhutan requested assistance from IFRC in supporting the needs of 
approximately 335 people affected by a fire that broke out in Chamkhar town in Bumthang district in October, 
as there is no National Society in the country. This request built on the recent cooperation between the Bhutan 
government and the South Asia regional office, which focused on developing capacity in implementing 
community based disaster preparedness and reduction nationally. In response to the request, the South Asia 
regional office has been communicating with the government’s Department of Disaster Management to 
ascertain the needs in the affected area. So far, support provided focused on the distribution of cash grants to 
aid the procurement of food and clothing; non-food relief items; water and sanitation; health; and assistance 
for the removal of debris. Building on this, it was envisaged that IFRC would work with the Disaster 
Management Department to identify recovery needs for the affected families, particularly in the area of shelter 
and livelihoods. Support is being requested from partner national societies through this report.  
 

 

Participants engaged in group work during the regional
disaster response team (RDRT) refresher course in Sri
Lanka in November. Photo: International Federation 
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Programme component 3: Coordination and cross cutting issues 
Following recommendations from the seventh regional DMWG meeting, in which it was highlighted that 
DMWG meetings should be National Society-initiated exercises rather than IFRC-led initiatives, technical 
support was provided to the Sri Lankan Red Cross Society (SLRCS) for organising the eighth regional DMWG 
meeting from 9-11 November in Colombo, Sri Lanka. A total of 24 participants attended the meeting, including 
DM focal persons from each National Society/IFRC country office in the region, along with representatives 
from the South Asia regional office and four partner national societies. The terms of reference for the DMWG 
was reviewed and updated at this meeting.  
 
Some of the recommendations from this meeting 
were regarding:  

i. Surge capacity, including strengthening 
disaster preparedness and disaster response 
capacities at the regional and National 
Society levels (regional, national and branch 
disaster response teams, contingency and 
response plans in each National Society and 
links with Red Cross Red Crescent Climate 
Change Centre); 

ii. DRR and climate change adaptation, 
including circulating the DRR framework, as 
well as developing country level baseline 
information on and regional level approaches 
to climate change adaptation; 

iii. International disaster response Law (IDRL), 
including advocating at Asia-Pacific zone and 
regional levels to promote IDRL among SAARC and other regional bodies. 

 
A regional DRR Festival was held in Dhaka, Bangladesh on 25 October to showcase the achievements of 
National Societies, DIPECHO partner agencies and governments in South Asia. Country-wise, stalls were 
organised and some interactive sessions for knowledge sharing were conducted. Approximately 27 agencies 
from countries across the region participated in this festival.  
 
The regional DRR team participated in all coordination meetings with DIPECHO partners and initiated E- 
newsletters in India. National Disaster Reduction Day was observed in India on 29 October and the regional 
DRR team coordinated this event on behalf of DIPECHO partners.  
 
Programme component 4: Recovery 
To be aligned with the regional DM/DRR Framework, it is proposed to include recovery as a separate 
programme component under the regional DM programme. Under this component, the capacities of the 
National Societies continue to be enhanced to adapt and implement quality recovery programme frameworks. 
 
As mentioned above, the training kit on advocacy for DRR, which includes a facilitator’s guide and a 
participant’s journal, was finalised and printed. Further, a case study showcasing the DRR experiences in the 
state of Maharashtra, India, was prepared and is being printed. The DRR framework is also being finalised 
based on a consultative review of the draft framework at the eighth DMWG meeting held in November.  
 
Constraints or Challenges 
The regional disaster management team was engaged in providing back up support to the National Societies 
and country offices across the region for ongoing disaster response operations, which delayed the 
implementation of some longer-term developmental activities. 
 
Further, due to the lack of a regional DM coordinator during the reporting period, some activities requiring the 
involvement of a regional coordinator could not be implemented. For instance, advocating for a RDRT pre-
deployment agreement, as well as conducting a real-time review for RDRT deployment.    
 
 
 
 
 
 

 
 
Participants at the eighth regional DMWG meeting in Sri Lanka 
in November. Photo: International Federation  
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Health and care 
Purpose: National societies have increased capacity to reduce death from disease and public health 
emergencies. 

 
Outcomes   
Programme component Outcome 
Regional health capacity support National societies have improved HIV and AIDS and other public 

health programming. 
Regional health partnership and 
resource development project 

National societies have improved organizational capacity in 
mobilizing resources, building partnerships and advocacy for health 
programmes. 

 
Achievements  
Programme component 1: Regional health capacity support 
The final report of the end-term evaluation for the Red Cross Red Crescent regional HIV/AIDS programme of 
South Asia (2005-2009), supported by the Swedish Red Cross, along with key findings of the evaluation, were 
shared with National Societies, country offices and the Swedish Red Cross. The evaluation was conducted by 
external independent consultants in mid-February 2010 to draw conclusions and identify best practices and 
lessons learnt. 
 
A detailed discussion was held with the Reference Centre for Psychosocial Support in Denmark about the 
future of psychosocial support programming (PSP) in South Asia. As an outcome of the discussion, a regional 
masters level training was held in Sri Lanka from 22-29 November, to develop master trainers at the regional 
level. Technical support for the training was provided by the Reference Centre for Psychosocial Support. As a 
cross regional learning initiative 25 participants attended the training from South Asia (20) and East Asia (5).  
 
Further, an HIV workplace programme was conducted in NRCS national headquarters in two phases, with 
technical support from the regional health team. Approximately 125 staff members from NRCS’s national 
headquarters participated in this programme, which was designed based on the findings of the knowledge, 
attitudes and practices (KAP) survey related to HIV conducted for the National Society headquarter’s staff. 
NRCS is the first National Society in South Asia to initiate the HIV workplace programme, which was 
developed based on IFRC’s HIV workplace directives and International Labour Organization standards. 
Participation from NRCS’s senior management highlighted the strong commitment of the National Society in 
fighting HIV related discrimination at the workplace. 
 
This reporting period saw a large number of monitoring and field visits undertaken by the regional health team, 
to provide support and ensure the smooth implementation of health programmes across South Asia.  
 
Programme component 2: Regional health partnership and resource development project 
In an effort to diversify funding sources, significant efforts were made to mobilise resources in the region 
through the submission of proposals to various donors. There was also a focus on diversifying the regional 
health programmes, while simultaneously promoting the community based health and first aid (CBHFA) 
approach.  
 
Under the scope of epidemic control for volunteers as part of DRR, a concept note for the strengthening of 
South Asia Red Cross Red Crescent emergency health response, with a focus on epidemic control, over a 
two-year period, was developed and submitted to the Canadian Red Cross. The concept paper successfully 
passed initial review and the Canadian Red Cross has shown interest in pursuing this programme further by 
requesting a full proposal. 
 
A malaria project proposal for BDRCS was developed with technical support from the regional health team. A 
Memorandum of Understanding was signed between BDRCS and IFRC. The project aims at reducing 
mortality and morbidity due to malaria through supplementing government efforts by distributing long-lasting 
insecticide-treated mosquito nets (LLINs), disseminating information and raising awareness among targeted 
communities in urban slums for malaria prevention and control, using a CBHFA approach. BDRCS and the 
IFRC country office were provided with technical and management support to expedite the process of 
procuring the malaria LLIN bed nets, which were procured through the IFRC’s Asia Pacific zone office.  
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In addition, a final report of the measles social mobilization campaign was prepared in consultation with 
BDRCS and shared with the IFRC office in Geneva. This report describes how BDRCS volunteers supported 
the social mobilization for measles vaccination of nearly 20 million children, carried out by the Bangladesh 
government with support from the World Health Organization, Rotary International, UNICEF and other 
organizations. 
 
A concept paper for a regional tuberculosis (TB) control programme was also developed and shared with the 
Asia Pacific zone and Geneva offices. The programme will focus on Nepal and Bangladesh, with the CBHFA 
approach at the centre of it, and will be developed based upon lessons learnt from India’s TB control 
programme. Besides this, technical support was provided to the India health team for the TB programme and 
the second phase of this programme was approved by its’ donor, USAID. As a supplement to the booklet on 
standard criteria for first aid kits for South Asia, which has already been printed and disseminated in the 
region, the development of simple and short guidelines for the usage of first aid material mentioned in the 
standard kits for first aid is being carried out. The process is a part of the DIPECHO - DRR programme, under 
which the regional health team has been providing technical support to the DRR initiative. The draft guidelines 
have already been shared with the health teams of the National Societies and IFRC country offices in the 
region, for their inputs. 
 
World First Aid Day was observed on 11 September, with the theme for this year being "First Aid for All."  
 
The regional senior health manager, along with participants from two National Societies in the region (Pakistan 
and Nepal), participated in the 18th International AIDS Conference from 18-23 July. Information materials like 
postcards, film, posters, pens and country fact sheets were disseminated at the conference. 
 
The health coordinator from the Asia Pacific zone office visited the South Asia regional office during this 
reporting period and, in the course of this visit, discussions were held on the regional health programmes, 
IRCS programmes and human resource issues. 
 
Constraints or Challenges  
Stability of human resources at all levels has been a major risk of long-term health programming. Further, the 
occurrence of a mega disaster and unstable security situation in many countries in the region (related to 
political and social issues) frequently caused serious problems for National Societies in the implementation 
and monitoring of programmes. 
 

Organizational development 
Purpose: Increase local community, civil society and Red Cross Red Crescent capacity to address the 
most urgent situations of vulnerability in South Asia. 

Outcomes   
Programme component Outcomes 
Strategic organizational 
development and 
community based support 

National societies have developed structures, policies and procedures that 
enable better programme implementation.  
 

Communications 
development project 

Communications and advocacy for the most vulnerable at national society 
and regional level are more effective. 

Finance development National Societies’ capacity in financial accountability, reporting, and 
management is strengthened. 

PMER development The capacity of national societies in planning, monitoring, evaluation and 
reporting is strengthened further. 

 
Achievements 
Programme component 1: Strategic organizational development and community based support 
In an effort to increase integration of organizational development (OD) and capacity based (CB) aspects within 
core programmes of the South Asian National Societies, a regional OD forum was organized in Nepal on 26-
27 August. A total of 17 participants from National Societies and country offices across the region attended the 
forum, together with representatives from partner national societies and the International Committee of the 
Red Cross (ICRC). A consultant engaged by the IFRC office in Geneva, to conduct a global OD review, was 
also present. The forum focused on “continuation” and “innovations” of OD interventions in the region. Each 
National Society representative made a presentation on progress of a successful process in their respective 
National Society, while the regional representative discussed integration/harmonization in line with Strategy 
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2020 and shared examples of working with the regional programmes. Factors that could lead to success and 
failure of OD interventions in South Asia were discussed and some of the outcomes of the global OD review 
were presented. The forum was jointly funded by the DRR project and the regional OD programme. The forum 
was followed by a one-day meeting on 28 August in Nepal, to discuss various OD issues and the way forward.  
 
During this reporting period, support was provided to the Pakistan Red Crescent Society (PRCS) on their 
strategic planning process and on various OD issues; input was given to the Indian Red Cross Society (IRCS) 
for strengthening the resource mobilisation capacity of its’ branches; support was extended to NRCS to build 
up the Operational Alliance (light) on OD; and a consultant was hired to support the Maldivian Red Crescent 
Society (MRCS) in conducting a feasibility study of its building, along with a human resource review and an 
exercise on strategic planning. 
 
In addition, initiatives were undertaken to provide examples of programme integration in practise. For instance, 
together with the regional DM team, a case study was developed on the reality of RDRT activation and 
documentation to strengthen RDRT’s significance and functioning in South Asia. Learning from this exercise 
and looking at past emergency responses and the frequency of disasters in South Asia, a regional proposal on 
OD in emergencies was developed for 2011, to increase the OD/CB component in disaster preparedness. The 
proposal seeks involvement of partner national societies and ICRC in South Asia in its implementation.  
 
A summary of volunteer investment value audit (VIVA) studies, conducted in South Asia under the regional 
HIV programme, was finalized and disseminated globally using the IFRC collaborating web based tool 
‘SharePoint’1. A VIVA study under the regional malaria programme is planned in Bangladesh, along with a 
case study on the VIVA exercises and their impact. 
 
Contributing to the Movement’s effort of National Society to National Society learning, funding support was 
provided to two governance members from MRCS for a ten-day exposure visit to NRCS. 
 
Programme component 2: Communications development project 
Communications support was provided to the emergency operation following the Pakistan super floods in 
August.  
 
At a regional level, comprehensive planning alongside programmes has led to substantially increased 
collaboration, and communications is a part of all programmes. A domino effect is being seen at country office 
and National Society level. The regional programme supports DM, health and care, and OD in their projects 
and reports crafting, ensuring that messages and goals are consistent and in agreement with strategy 2020. 
 
The new Asia Pacific Communications Network Steering Group, made up of seven National Society 
representatives, shaped the Second Asia Pacific communications forum held in Kathmandu, Nepal from 16-18 
November. In addition, skills building sessions in photography, writing and graphic design were hosted at the 
regional level. Country communicators also have participated in various skill development initiatives at a Asia 
Pacific zone level. Emergency communications were widely disseminated and are in frequent and effective 
use. All emergencies in the region were met with a consistent “leaning forward” posture. The communications 
among the South Asian team is constant and effective and support is provided at all levels. 
  
The number of web stories and media initiatives increased in the last six months and linkages with the local 
media at a country level are stronger. The regional communications development project continues to build 
upon the media relations cultivated during the last two years and works as part of a strong communications 
network based in Delhi. Some of the partners include UNICEF, DIPECHO, European Union and Gates 
Foundation, among others. Further, all global initiatives that resonated in the region, like the International Year 
of Volunteers and World Aids Day, were assisted by the project. 
 
Programme component 3: Finance Development 
During the reporting period, good progress continued to be achieved in the field of finance development. In 
Afghanistan, the finance audit was completed after nearly five years and the Afghanistan Red Crescent 
Society has now moved from the old manual system to the international standard manual and finance software 
from this fiscal year. Most of the National Societies in the region have also been in the process of upgrading 
their financial softwares.  The region provided technical support to the National Societies of the region in 
developing plans for possible future funding for finance development.  
                                                 
1 As a network service provider, SARD has started promoting SharePoint by posting all the relevant regional documents at one 
place. 
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Programme component 4: Planning, monitoring, evaluation and reporting (PMER) development 
Focus continued on supporting planning, monitoring, evaluation and reporting (PMER) capacity for countries in 
South Asia. The regional PMER officer, along with the regional OD/humanitarian values (HV) manager, 
facilitated a three-day workshop for IRCS’s state branches from 14-16 October in Mumbai, to acquaint 
participants with the new IFRC programme/project planning approach, agree on common PMER approaches 
and tools, as well as transfer these skills to IRCS volunteers and staff who will in turn work towards building 
the capacity of communities they work with. The workshop also aimed at ensuring that participants use and 
develop these PMER skills in designing logical frameworks, monitoring, evaluation and project 
reporting/proposal writing. Facilitation support was also given to MRCS in conducting a similar PMER 
workshop for its programme officers and volunteers from 23-25 November. 
 
Constraints or Challenges 
As the funding support for the regional OD programme was weak at the beginning of the year and was only 
made strong in August with funds received from the Swedish Red Cross, there were delays in planned 
activities and a few activities could not be carried out. For instance, a fundraising training planned for the 
South Asian National Societies (with a donor National Society sharing the needs of back donors with the 
participating National Societies) had to be postponed until next year owing to this reason. 
 
The communications challenges faced by the regional DIPECHO programme and the constant support 
needed strongly influenced the way efforts under the communications development project were distributed 
during this reporting period.  
 

Principles and values 
Purpose: National Societies have increased capacity to promote dignity and respect for diversity and 
to fight discrimination and intolerance in communities. 

Outcomes   
Programme component Outcomes 
Promotion of humanitarian 
principles and values 

National Societies and International Federation country offices show an 
increased understanding of humanitarian values. 
 

Operationalization of 
Fundamental Principles and 
humanitarian 
values 

Fundamental Principles are integrated into National Society operational 
programmes (disaster management, health and migration). 

 
Achievements  
The Principles and Values programme for the year 2010 was mainly integrated with other programmes and 
formed a part of most of the trainings conducted by the disaster management and health programmes in the 
region. For instance, the programme provided support to a HIV workplace programme that was organised for 
NRCS, and child protection was included in the regional health programme. 
 
According to the South Asia regional plan, a YABC (youth as agents of behavioural change) training for youth 
peer educators was organized from 14-18 December in Sri Lanka with 22 participants from different branches 
of the SriLankan Red Cross Society (SLRCS). This training will look at the longer-term impact of using the 
trained youth in SLRCS’s internally displaced people (IDP) recovery programme, with special focus of 
promoting non-violence and non-discrimination. The plan is to introduce YABC toolkit to the South Asian 
National Societies and to develop a project proposal based on the output of the Asia Pacific youth summit of 
October 2010.   
 
With the aim of producing a guiding and baseline document under the Principles and Values programme 
initiatives in South Asia, including its promotion through other programmes, a concept paper was developed, 
with the support of NRCS’s communications and HV department, on mapping of activities by National 
Societies, promoting social inclusion and a culture of non-violence and peace in South Asia. The testing 
exercise was also conducted by the NRCS’s communications and HV departments. The result of this research 
will help the National Societies in understanding the intervention under strategic aim 3 of Strategy 2020. It will 
also guide them on how their branches are building the Red Cross Red Crescent image, which will help them 
to plan for further improvement and thus to contribute to their strategic plan. The result will also bring to light 
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the activities of branches to promote social inclusion, as well as how to work towards fuller integration of 
disadvantaged people into their communities.  
 
Funding support was provided for the participation of an NRCS representative in an Asia Pacific youth summit 
organized in Jordan in October, at which 73 youth participated from the Asia Pacific region. One of the 
outcomes of this summit was a deepened knowledge of the fundamental notions related to training for youth 
and, more specifically, peer education techniques, to enable these to be taken into account and put into 
practice when facilitating sessions related to the YABC initiative in National Societies, the region and/or zone.  
   
Constraints or Challenges: 
As funding was available only for a single direct intervention planned under this programme, limited activities 
could be planned and mainly networking support was provided to the region. Though the National Societies 
requested for information, education and communication (IEC) material, due to lack of funds this could not be 
carried out. It is planned to cover this under the YABC project proposal. 
 

Working in partnership  
At the regional level, partnerships through regional level consultations, cross regional lesson learnt workshops 
for sharing knowledge and technical expertise on DRR and inter linking issues continued to be developed with 
a wide range of institutions. These included WHO, UN International Strategy for Disaster Response, other UN 
agencies like UNDP and UNICEF in the region; non-governmental organizations such as Handicap 
International, Focus International and Care International; institutions like the SAARC disaster management 
centre, Asian Disaster Preparedness Centres and DP-Net Nepal; as well as key donors like ECHO, DFID, 
AUSAID, USAID, SIDA and the World Bank.  
 
Similarly, the efficiency and effectiveness of the regional health programme was enhanced by building 
collaboration and partnerships and avoiding resource overlaps. Partnerships formed at the global level with 
UN agencies, USAID, Eli Lilly and the Global Network of Positive People led to informal partnerships at the 
regional and country level, which will be further strengthened. The Memorandum of Understanding with the 
WHO Southeast Asia regional office will be renewed and joint actions agreed with WHO, which are part of the 
regional health programme, will be implemented.  
 

Contributing to longer-term impact 
The recommendations from the eighth regional DMWG meeting will further improve the disaster response 
capacity and system of National Societies, making these more effective and efficient. In addition, the 
RDRT/human resource database will support the timely mobilization of trained RDRT and other human 
resources, as well as identify their specific skills and professional development areas and monitor the 
RDRT/human resource development system not only within the region but also in the Asia Pacific region. 
Trained RDRT members have already been contributing not only to the region but also within their own 
National Societies towards strengthening the national disaster response systems. Further, the regional DRR 
framework will lead to the National Societies having their DRR implementation strategy and guidelines, in line 
with the global and regional approach towards DRR with focus being on the community.  
  
The regional health programme will continue to focus on scaling up of CBHFA activities and rolling out the 
global CBHFA in action across the region. The health programme also continues to be committed to the 
integrated programming approach.  

 
With the aim of contributing effectiveness and efficiency to emergency response, under the umbrella of 
building safe communities in South Asia, a regional proposal of OD in emergencies was developed and 
funding is being sought for it. The plan is to address issues related to OD/CB in National Societies’ 
contingency plans i.e. all emergency response.  

 

Looking ahead 
The regional DM programme will focus on capacity building of National Societies/country offices to design and 
implement DM assessments, activities and programmes that are sensitive to cultural diversity, age and gender 
and adapted to the context and requirement of each country. A long-term strategy for promoting the RDRT 
system is being developed to follow the RDRT programme, which ends in December 2010. Under the National 
Disaster Preparedness and Response Mechanism, follow-up is being done with country offices on finalising 
and updating their contingency plans with support from Asia Pacific zone. Similarly, efforts will continue to be 
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made to further strengthen NDRT activities such as training curriculum and standard operating procedures, 
among others. Further, following the completion of the regional DRR programme, funded by DIPECHO, in 
December 2010, the concept of a DIPECHO proposal for the next phase has been developed. Besides the 
regular DRR and DM activities, the next phase will include mainstreaming climate change into the DRR 
approach as well as linking DRR to institutional disaster preparedness and response in National Societies.  
 
The regional health team is aiming at providing direction and guidance to National Societies in order to scale-
up their programmes and fundraise. Emphasis will be on building National Societies’ capacities to manage 
community based health activities effectively and efficiently to respond to public health emergencies (PHiE) 
through regional and national disaster response mechanisms. The programme will develop a pool of health 
and care resources in South Asia, including in the field of PHiE and CBHFA that can be accessed by all 
National Societies in the region.  
  
Based on a request from National Societies during the recent regional OD forum, to strengthen their capacity 
to develop policies and procedures, it is planned to address this in 2011. The aim is to understand the 
challenges and success of National Societies, with the support of IFRC and partner national societies in South 
Asia, and work together towards more harmonization with the preparedness and response mechanisms of 
National Societies. 
 we work 
 
 
How we work  
The IFRC’s vision is to: 
 
Inspire, encourage, facilitate and 
promote at all times all forms of 
humanitarian activities by National 
Societies, with a view to preventing 
and alleviating human suffering, and 
thereby contributing to the 
maintenance and promotion of 
human dignity and peace in the 
world.   

The IFRC’s work is guided by Strategy 2020 which puts forward 
three strategic aims: 
 
1. Save lives, protect livelihoods, and strengthen recovery from 

disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and 

peace.  
 

Contact information  

For further information specifically related to this report, please contact:  

International Federation South Asia office in Delhi: 
• Azmat Ulla (Head of regional office); phone: +91.11.2411 1125; fax: +91.11.2411 1128; 

email: azmat.ulla@ifrc.org 
• Michael Higginson (Regional programme coordinator); phone: +91.11.2411 1125; 

email: michael.higginson@ifrc.org 
 
International Federation Asia Pacific Zone office in Kuala Lumpur: 
• Al Panico (Acting Head of Operations); phone: +603 9207 5702; 

email: jagan.chapagain@ifrc.org 
• Alan Bradbury (Resource Mobilization and PMER Coordinator); phone: +603 9207 5775 

     email: alan.bradbury@ifrc.org 
 

Please send all funding pledges to zonerm.asiapacific@ifrc.org 
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Selected Parameters
Reporting Timeframe 2010/1-2010/11
Budget Timeframe 2010/1-2010/12
Appeal MAA52001
Budget APPEAL

All figures are in Swiss Francs (CHF)Interim Report

MAA52001 - South Asia region

International Federation of Red Cross and Red Crescent Societies

I. Consolidated Response to Appeal

Disaster
Management

Health and
Social Services

National Society
Development

Principles and
Values Coordination TOTAL

A. Budget 932,776 392,373 457,025 53,942 176,375 2,012,490

B. Opening Balance 854,656 163,201 229,936 25,276 79,990 1,353,059

Income

Cash contributions
# Australian Red Cross (from Australian Government) 47,241 47,241

British Red Cross 130,498 130,498
Danish Red Cross 28,799 28,799
Danish Red Cross (from Danish Government) -11,220 -11,220
European Commission - DG ECHO 115,174 115,174
Finnish Red Cross 19,618 6,129 25,747
Finnish Red Cross (from Finnish Government) 34,732 34,732
Japanese Red Cross 12,047 42,164 36,140 18,070 108,421
Netherlands Red Cross (from Netherlands
Government) 19,118 19,118

Swedish Red Cross 0 1 1
Swedish Red Cross (from Swedish Government) 37,789 176,407 29,401 36,752 280,350

# C1. Cash contributions 296,454 120,814 230,128 29,401 102,062 778,859

Outstanding pledges (Revalued)
# Danish Red Cross -33,508 -33,508

European Commission - DG ECHO -134,749 -134,749
Netherlands Red Cross (from Netherlands
Government) -20,458 -20,458

Norwegian Red Cross 20,000 20,000
# C2. Outstanding pledges (Revalued) -135,207 -33,508 -168,715

Income  reserved for future periods
# Swedish Red Cross (from Swedish Government) 23,274 23,274
# C3. Income  reserved for future periods 23,274 23,274

Inkind Personnel
Irish Red Cross 52,507 52,507
Italian Red Cross 4,693 4,693
Swedish Red Cross 22,500 22,500
C5. Inkind Personnel 52,507 27,193 79,700

C. Total  Income  = SUM(C1..C6) 213,754 171,281 196,620 29,401 174,201 785,257

D. Total  Funding = B +C 1,068,410 334,482 426,556 54,678 254,190 2,138,316

Appeal Coverage 115% 85% 93% 101% 144% 106%

II. Balance of Funds

Disaster
Management

Health and
Social Services

National Society
Development

Principles and
Values Coordination TOTAL

B. Opening Balance 854,656 163,201 229,936 25,276 79,990 1,353,059

C. Income 213,754 171,281 196,620 29,401 174,201 785,257

E. Expenditure -655,394 -258,718 -253,221 -28,813 -60,698 -1,256,844

F. Closing Balance = (B + C + E) 413,017 75,764 173,335 25,864 193,493 881,472

Other Income
Services 72,138 72,138
C6. Other Income 72,138 72,138
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Selected Parameters
Reporting Timeframe 2010/1-2010/12
Budget Timeframe 2010/1-2010/12
Appeal MAA52001
Budget APPEAL

All figures are in Swiss Francs (CHF)Interim Report

MAA52001 - South Asia region

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget Disaster
Management

Health and Social
Services

National Society
Development

Principles and
Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 932,776 392,373 457,025 53,942 176,375 2,012,490

Supplies
Construction - Housing 14,993 14,993 -14,993
Clothing & textiles 2 2 -2
Other Supplies & Services 20,150 6,746 6,746 13,404
Total Supplies 20,150 2 21,739 21,741 -1,591

Land, vehicles & equipment
Computers & Telecom 99,411 464 39 87,969 88,473 10,938
Office/Household Furniture & Equipm. 372 372 -372
Others Machinery & Equipment 695 618 1,313 -1,313
Total Land, vehicles & equipment 99,411 1,160 658 88,341 90,158 9,253

Transport & Storage
Storage 5,500 425 425 5,075
Distribution & Monitoring 469 184 381 565 -96
Transport & Vehicle Costs 34,253 7,688 12,129 1,114 6,338 27,270 6,983
Total Transport & Storage 40,222 7,872 12,935 1,114 6,338 28,259 11,963

Personnel
International Staff 271,921 140,868 38,435 98,095 5 277,403 -5,482
Regionally Deployed Staff 2,500 11,147 11,147 -8,647
National Staff 327,201 101,762 48,736 11,581 21,099 24,859 208,037 119,164
National Society Staff 15,931 3,641 23,624 3,820 31,085 -15,154
Consultants 38,558 9,731 2,823 2,258 14,812 23,746
Total Personnel 656,111 267,149 113,617 115,755 21,099 24,864 542,483 113,628

Workshops & Training
Workshops & Training 682,051 268,377 63,985 25,303 145 10,551 368,360 313,691
Total Workshops & Training 682,051 268,377 63,985 25,303 145 10,551 368,360 313,691

General Expenditure
Travel 101,694 12,461 22,300 7,225 5,669 4,948 52,603 49,091
Information & Public Relation 136,627 41,598 50,715 1,288 93,601 43,027
Office Costs 105,081 1,026 26,609 3,129 6,966 37,731 67,350
Communications 26,708 6,112 7,734 3,403 -1 2,473 19,720 6,988
Professional Fees 598 598
Financial Charges 18,609 1 -9,687 93 145 -9,449 28,058
Other General Expenses 2,400 10,948 2,262 560 13,771 -11,371
Total General Expenditure 391,717 72,146 99,932 15,139 5,668 15,092 207,977 183,740

Programme & Service Support
Programme & Service Support 122,828 35,414 13,052 14,954 1,700 3,634 68,753 54,075
Total Programme & Service Support 122,828 35,414 13,052 14,954 1,700 3,634 68,753 54,075

Services
Services & Recoveries 2,330 1,248 1,481 218 5,277 -5,277
Total Services 2,330 1,248 1,481 218 5,277 -5,277

Operational Provisions
Operational Provisions 945 -68,447 -8,865 201 -76,166 76,166
Total Operational Provisions 945 -68,447 -8,865 201 -76,166 76,166

TOTAL EXPENDITURE (D) 2,012,490 655,394 258,718 253,221 28,813 60,698 1,256,844 755,646

VARIANCE (C - D) 277,382 133,654 203,803 25,129 115,677 755,646
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