
 
1. Who are we? 
 
Introduction 
Humanity faces growing 
challenges: a rising population, 
a warming planet, and growing 
inequalities of health, well-
being and security between the 
rich and poor. The International 
Federation of Red Cross Red 
Crescent Societies’ (IFRC) 
new global Strategy 2020 
provides direction for its work 
in the face of these challenges. 
It also clarifies the Secretariat’s 
priorities in providing 
membership services to 
national societies.  

 
With these wider planning and 
structural frameworks in place, 
the Pacific Regional Office Team has defined a clearer and more coherent strategy specifically for 
IFRC support to national societies in the Pacific.  
 
Since this strategic thinking process was initiated in September 2009 we have been listening carefully 
to the views of our Pacific members and other Movement and external partners. We have also 
analyzed the humanitarian needs and capacities in the region from a number of different perspectives. 
This has given us a comprehensive picture of the challenges, approaches and priorities required to 
improve our support. We now want to put this learning to work – through this strategy, and through the 
programmes that flow from it. 
 
Our thinking and planning are aligned with the Asia/Pacific zonal plans and Strategy 2020. This will 
ensure that the support we offer the members in the Pacific over the next four years is harmonized 
with the organization’s wider planning framework.  
 
While aiming to set a coherent and consistent direction, this strategy is intended to be a living 
document and a dynamic piece of work that can be continually informed by member and partner 
contributions and by ongoing practice and learning.  
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Kiribati Red Cross Society (KRCS) conducting its regular first aid training 
session. Photo: KRCS 
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The purpose of this strategy 
 
This strategy is designed to: 
  

 ensure our collective IFRC vision and aims will guide Secretariat support to the Pacific Red Cross 
national societies and the people of the Pacific region;  
 

 identify the humanitarian and organizational challenges we face in making that vision a reality; 
  

 define the objectives we have set for ourselves until 2015; 

 help us ensure that our programmes are integrated and focused on collectively achieving our 
wider objectives; 

 enable us to help demonstrate the difference we are making. This strategy can be used to 
monitor and demonstrate our progress against our aims and a set of baseline indicators; 

 improve our accountability. We want to be able to show the thinking behind our areas of focus 
and our use of resources. 

 
Over the past decade, the IFRC made significant changes to its capacities and structure in the Pacific 
region. Strategy 2010 encouraged a more decentralized approach to Secretariat support to the 
membership, which led to the creation of an Asia/Pacific Zone and a more empowered Pacific 
delegation. A small delegation opened in Sydney in 1991, but the establishment of the IFRC’s 
delegation in Suva in 1999 saw a marked expansion of support to the twelve1 national societies of the 
region.  

The IFRC regional office team currently comprises four units: disaster management, community 
programming, organizational development and finance/administration. We are 19 staff, with some 
team members based in national societies. We also have a part time staff on loan based in Australian 
Red Cross supporting our work in Humanitarian Diplomacy. During the annual cyclone season we 
have a three-month staff on loan from a participating National Society to support our disaster 
management team. We regularly draw on the skills of experienced organizational development and 
other technical advisers to support specific initiatives at country level. 
 
 

2. What is our mission? 
 
We share a vision with the national societies in the region:  
 
To prevent and alleviate human suffering in the Pacific region, and thereby contributing to the 
maintenance and promotion of dignity and peace in the world. 2 
 
We are collectively committed to making this vision a reality by: 
 
• saving lives, protecting livelihoods and strengthening recovery from disasters and crises; 
 
• enabling healthy, safe living; 

                                                        
1 Tuvalu Red Cross is in formation 
2 As expressed in our Constitution (2007) and our global Strategy 2020 
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• promoting social inclusion, non-violence and peace. 
 
The Pacific office’s mission in supporting this regional Red Cross vision is:  
 
To inspire, facilitate, strengthen and promote the humanitarian activities of the IFRC in the Pacific by: 
  
• helping to develop even stronger national societies; 
 
• pursuing humanitarian diplomacy to prevent and reduce vulnerability; 
 
• functioning as an effective and efficient part of the IFRC Secretariat. 
 

 

3. Where have we come from and what have we done so far? 
 
Successes  
 
Our capacity has grown rapidly. In the early 1990s, secretariat support to Pacific national societies 
consisted of one person based in Sydney. As of mid 2011, there are 19 full time staff reporting to the 
regional office in Fiji. This has enabled us to get closer to members through more visits, becoming 
more responsive to requests for information and advice, and fulfilling our coordination and 
representation roles.  
 
A four-year secretariat strategy has been in place in the Pacific regional office since 2009. We have 
moved from a project-funding led approach to a more strategic National Society support model, 
including changes to how we communicate and listen to our members, skills training in organizational 
development for technical staff, harmonized planning, joint technical visits, and Pacific office 
restructuring. 
 
Ongoing facilitation of Movement-harmonized approaches at country level, revitalized regional 
coordination processes and promoting joint learning have been strong aspects of our work. Recent 
learning processes have included the Tonga Red Cross Society’s strategic review, the Samoa 
Earthquake and Tsunami operation review and the review of the regional HIV programme. These 
reviews will inform National Society planning and future cooperation with partners. 
 
The Pacific Monthly is a professional newsletter which is a very popular means for national societies to 
share good practices and also for coordination of Movement events. An external newsletter targeting 
Suva-based regional and international organizations, donors and diplomatic missions is also in 
production.  
 
A 2010 consultation of all Pacific leaders on governance, and the establishment of a member-led 
Pacific Governance Enhancement Programme has been a major milestone. The Pacific Partnership 
Meeting held in 2011 was jointly organized with the International Committee of the Red Cross (ICRC). 
The gathering included a closed forum for Secretaries General and Presidents and a special dialogue 
with Pacific government representatives on the 31st International Conference. The meeting resulted in 
a set of robust decisions which will guide the work of the Secretariat and Pacific national societies for 
the next 24 months.   
 
A draft Pacific humanitarian diplomacy strategy and action plan has been developed and will be 
finalized over the next six months. With ICRC, we have supported nine national societies to report on 
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pledges and resolutions from the 30th International Conference. We have also jointly produced with 
ICRC a Pacific Movement Booklet profiling all Movement components in the Pacific. 
 
Our strategic approach and improved communications have contributed to the mobilization of more 
diverse resources for supporting regional and national level initiatives.   
 
Challenges 
 
The Pacific region is highly disaster prone, and its populations are particularly vulnerable to 
environmentally-related hazards. It is now clear that climate change is a major factor in the disasters 
we will face even in the next four years. A pattern of more frequent extreme weather events may have 
a disproportionately devastating impact on small island communities. There is an increasing risk of 
flooding, droughts and cyclones, as well as longer term impacts such as rising sea levels, poor 
harvests and a rise in temperature-associated diseases such as typhoid and malaria.  
 
Public health will remain a key issue, particularly in the prevalence of non-communicable diseases 
(NCDs) which already cause 75 per cent of deaths in the region, and indications are that NCD-related 
mortality and morbidity is rising. Communicable diseases such as malaria and tuberculosis and the 
emerging threat of HIV are continuing concerns. 
 
The recent global economic crisis has brought additional challenges to the region’s attempts to combat 
poverty. Increased under-employment and unemployment is a major concern. Gender-based violence, 
which is often exacerbated by rising domestic hardship, will remain a pervasive issue for many women 
across the Pacific.  
 
Related to this are significant demographic challenges. Almost half of the total population of the Pacific 
Islands is less than 20 years old. In most countries young people are not completing secondary 
education. Limited employment and under-employment contribute to rising levels of poverty and 
homelessness among youth, as well as violence and crime. Young people are likely to engage in risky 
behaviour such as drugs and alcohol use, and unsafe sex.  
 
Supporting the capacities of members 
It is a challenge for national societies in the region to develop a base organizational capacity – 
independent from financial inputs from international donors – which can provide a sustainable, 
community-based foundation to their work. In part this may also be due to a lack of sustainable 
capacity building support from partners, and it will require our focused attention over the coming years.  
 
In particular, sectoral (rather than integrated) approaches are prevalent within international donors. 
This often limits the benefits of external support to national societies, as it does not create synergies 
across programmes, nor does it strengthen - and may even weaken - a society’s organizational 
capacities.  
 
Our challenge is therefore to achieve a more integrated approach to the support we give, and to 
encourage this in others. We must find ways to demonstrate the benefits of more flexible, multi-year 
funding that includes a strong capacity enhancement component. We must continue to develop our 
support to help national societies build their own sustainable capacities alongside shorter-term 
programme delivery.  
 
Effective regional learning and coordination 
National societies are also challenged by a lack of absorptive capacity to utilize support and learning, 
and to sustain and follow up initiatives. Despite some recent improvements, it remains a challenge to 
ensure that national societies are not over-burdened by the demands of working with their main 
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regional partners. While information flow has improved, coping with different programmatic foci, 
approaches and systems (particularly reporting, monitoring, evaluating and accountability) fragment 
the focus and capacity of national societies. 
 
 
Developing a coherent, influential regional voice 
Most national societies have significant resource constraints regarding joint policy and advocacy 
positions that can be used nationally, regionally or globally. Getting leaders together is difficult and 
expensive, common positions can be time-consuming to develop, and additional capacity for such 
work is difficult to create.   
 
IFRC capacities 
Our ability to offer close, tailored and consistent support to Pacific national societies is an ongoing 
challenge. This is due to the significant number of members supported from the regional office and the 
geographical area we cover. 
 

4. Who are our stakeholders?  
 
Our key stakeholders are the 12 Pacific IFRC members3 and Tuvalu and Marshall Islands Red Cross 
Societies that are still in formation. Our other Movement stakeholders present in the region are the 
American and French Red Cross and the ICRC. The Japanese Red Cross is not present but is a major 
supporter of our work.  
 
With regards to external stakeholders we engage regularly with the following organizations: Pacific 
Island Forum Secretariat, Secretariat of the Pacific Community, Pacific Islands Aids Foundation, World 
Health Organization, Office for Coordination of Humanitarian Affairs (OCHA), UN International 
Strategy for Disaster Risk Reduction (UN/ISDR), AusAID, New Zealand Aid Programme and the 
Global Fund to Fight AIDS, TB and Malaria.  
 
The Pacific national societies have as their key stakeholders the communities they serve. Small Island 
Pacific national societies are focused primarily on preparedness for disasters, response, first aid, 
health promotion and volunteer blood donor recruitment. The smallest Pacific national societies 
(Kiribati, Tuvalu, Palau) target mainly urban and peri-urban communities as they do not yet have the 
capacities to extend their services to their outer islands. Larger societies (Fiji, Papua New Guinea) 
have a presence throughout the country and target both urban and isolated rural and small island 
communities.  
 
Table: Current support from partners to the Pacific regional office 
 
Partners  DP/DR  DRR  Health  Watsan OD  Comms

 
HD  IDRL  RM/ 

PMER 
Coordination

Multilateral partner national societies through IFRC: 

Australian RC                     

Icelandic RC                     

New Zealand RC                     

Japanese RC                     

Other multilateral partners through IFRC: 

DFID                     

                                                        
3 Australia, Cook Islands, Fiji, Kiribati, Marshall Islands (in early formation), Micronesia, New Zealand, Palau, 
Papua New Guinea, Samoa, Solomon Islands, Tonga, Tuvalu (in formation), Vanuatu. 
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Partners  DP/DR  DRR  Health  Watsan OD  Comms
 

HD  IDRL  RM/ 
PMER 

Coordination

ECHO                     

New Zealand Aid                     

Global Fund                     

GDS Giving                     

Bilateral partner national societies: 

Australian RC                     

New Zealand RC                     

French RC                     

 
 

5. Where are we going and how are we going to get there?  
 
Our objectives are designed to build on our successes, address the challenges we face, support the 
priorities of our national societies and meet their expectations of us. These are compatible with the 
IFRC’s global objectives and business lines. 
 
 
Business Line 1: “To raise humanitarian standards”  
 
 
Outcome 1: The quality of humanitarian and development thinking is improved by the inputs of 
experience and knowledge of Pacific national societies.  
 
Output 1.1: Pacific national societies’ ability to feed into regional and global processes is enhanced 
through the provision of tailored technical assistance.  
 
Targets: by 2015, 

• 8 national societies have reported on progress against relevant resolutions and pledges 
arising from the International Conference of the 31st Red Cross and Red Crescent 
Movement at the next conference 

• 6 national societies have contributed to the mid-term review of Strategy 2020. 
 

Output 1.2: National societies profile their services, strengths and gaps by participating in the global 
databank. 
 
Targets: by 2015, 

• 13 Pacific National Societies have contributed the minimum set of information (annual 
reports and strategic plans) to the global databank  

• 4 national societies have undergone the organizational capacity assessment certification 
process.  
 

Output 1.3: Pacific National Societies participate in the IFRC online learning platform to strengthen 
education, training and leadership development. 
 
Targets: by 2015, 

• staff and volunteers from half the Pacific National Societies are using the IFRC online 
learning platform with 100 new subscribers from the small island national societies. 
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Business Line 2: “To grow Red Cross Red Crescent services for vulnerable people” 
 
Outcome 1: Pacific national societies deliver better quality assistance to disaster and crisis affected 
communities.   
 
Output 1.1: Pacific national societies’ capacities in preparedness and response are increased 
including their ability to respond to needs during emergencies. 
 
Targets: by 2015, 

• 11 national societies have received support to enhance the capacities of their staff and 
volunteers to respond to an emergency 

• 8 national societies have prepositioned standard emergency items as a cyclone 
preparedness measure 

• all national societies that have requested assistance for emergency response have received 
the appropriate level of support. 

Output 1.2: Protocols, operating procedures and systems are in place for effective response and 
coordination of regional and national assistance in the event of  a major disaster or crisis.  
 
Targets: by 2015, 

• 8 national societies are better able to respond by utilizing common approaches and tools 
developed with support from the regional office 

• IFRC and participating national societies active in the Pacific have agreed to, and are 
following, a common coordination mechanism during disaster response  

• the response and coordination of shelter preparedness mechanisms have improved with the 
support from IFRC as cluster convenor. 
 

 
Business Line 3: “To strengthen the Red Cross Red Crescent contribution to development”  
 
Outcome 1: Pacific national societies scale up their efforts to build community safety and resilience 
utilizing their grass root branch and volunteer networks 
 
 
Output 1.1: More tailored, integrated and consistent accompaniment to national  
societies’ self development. 
 
Targets: by 2015, 

• 10 national societies have revised their statutes/constitution  
• 6 national societies have completed a strategic planning and/or operational planning process

that has been informed by Strategy 2020 
• Tuvalu Red Cross Society has been recognized and has become a member of IFRC 
• 6 national societies have upgraded their capacity in human resources management, 

resource mobilization, IT and programme monitoring, evaluation and reporting 
• 6 national societies have met the minimum Pacific finance management standards 
• national societies have received tailored support to resolve integrity issues and other 

sensitive internal situations (no specific targets). 
 

 
Output 1.2: Enhanced strategic leadership through tailored support to both  
governance and management. 
 
Targets: by 2015, 

• 13 national societies have participated in the Pacific Governance Enhancement Programme 
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(6 national societies have reported on progress of addressing identified gaps)  
• 5 national societies have accessed mentoring or participated in leadership development 

training.  
 

Output 1.3: A focus on supporting national efforts to develop volunteering and to  
ensure young people become more active in leading and participating in their national societies. 
 
Targets: by 2015, 

• 6 national societies are applying their volunteering policy and guidelines and maintaining a 
volunteer database 

• an active Pacific Youth Network will have contributed to youth empowerment in 5 national 
societies resulting in increased youth-led and youth-facilitated service delivery  

• 13 national societies have youth focal points in place and 10 have a youth representative on 
the governing board. 
 

Output 1.4: National societies are better able to engage and support vulnerable communities to 
achieve better health practice and behavior. 

 
Targets: by 2015, 

• 4 national societies have self-sustaining community-based health and first aid programmes 
supporting vulnerable communities  

• 6 national societies are identified as the primary source of Volunteer Non-Remunerated 
Blood Donations (VNRBD) by their respective ministries of health 

• 6 national societies have self-sustaining healthy lifestyle programmes contributing to 
behavior change. 
 

Output 1.5: National societies are better able to engage and support communities, reducing their 
vulnerability to disasters and emergencies. 

 
Targets: by 2015, 

• 4 national societies have self-sustaining community-based disaster risk reduction (CBDRR) 
programmes that support vulnerable communities 

• 6 national societies have included climate change adaptation in their CBDRR programmes 
• 6 national societies are utilizing climate information in their early warning systems. 

 
Output 1.6: National societies are better able to support communities in an integrated and 
harmonized way by utilizing common approaches and tools developed with support of the regional 
office. 
 
Targets: by 2015, 

• 11 national societies are utilizing common community-based approaches and tools 
• 8 national societies have adapted tools specific to their context 
• 6 national societies are implementing community-based programming in an 

integrated/holistic way. 
 

Output 1.7: National societies’ ability to implement community safety and resilience programmes is 
enhanced due to the regional office coordinating closer cooperation between stakeholders and 
agreeing on common, simpler ways of working and sharing of experiences.  
 
Targets: by 2015, 

• 50 per cent of all IFRC and partner programming are utilizing common approaches to 
community-based activities 

• the regional office is represented on 7 regional committees advocating Community Safety 
and Resilience perspectives on behalf of the Secretariat and Pacific National Societies 

• 15 examples of regional learning which informs and influence programming of Pacific 
National Societies have been identified. 
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Business Line 4: “To heighten Red Cross Red Crescent influence and support for our work” 
 
Outcome 1: IFRC and national societies are respected and recognized as neutral, impartial 
humanitarian actors; and have a distinctive, authoritative and consistent voice which influences and 
improves policy and legislation affecting vulnerability.  

Output 1.1: Pacific national societies are better engaged with their government 
 
Targets: by 2015, 

• the Red Cross auxiliary status is better understood, further defined and operationalised in 4 
countries, within the current legislation 

• at least 2 countries have updated the legislation around the auxiliary status.  
 

Output 1.2: National societies have utilized their enhanced advocacy skills and Pacific-tailored 
advocacy and communication tools and materials to influence decision makers and opinion leaders 
about the needs of vulnerable people at local, national and regional level.  
 
Targets: by 2015, 

• a Pacific humanitarian diplomacy/advocacy manual has been developed and disseminated 
• 10 demonstrated examples of Red Cross humanitarian diplomacy contributing to changing 

decision making with regards to vulnerable groups have been identified 
• the Pacific Monthly Newsletter are published each month and the two IFRC external 

newsletters are published each year 
• the Pacific Movement pamphlet (Rising to the Challenge) has been updated in collaboration 

with the ICRC 
• 8 demonstrated cases of more responsible resourcing of Pacific Red Cross activities as a 

result of advocacy to donors and other partners have been identified. 
 

Output 1.3: International disaster response and disaster risk reduction legislative advocacy 
contribute to IFRC becoming increasingly influential within regional and national policy and opinion-
making forums.  
 
Targets: by 2015, 

• 3 countries have been able to adopt a new law, procedure, policy and/or regulation which 
addresses aspects of IDRL and DRR  

• 6 national societies are aware of key IFRC messages on disaster laws  
• at least 3 national societies have increased their skills in legislative advocacy in disaster law 
• at least 5 national societies have actually participated in legislative advocacy in disaster law.

 
Output 1.4: Cooperation with external partners has contributed to complementarity of action and 
coordination and improved understanding about the distinctive role of the IFRC and its individual 
members.   
 
Targets: by 2015, 

• at least 2 national societies are engaging in a more strategic way with external organizations 
and are able to influence policy outcomes to strengthen assistance to vulnerable people 

• 2 MoUs/agreement are in place with regional cooperation bodies to enhance collaboration 
between IFRC and the organization to influence better outcomes for vulnerable people. 
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Business Line 5: “To deepen our tradition of togetherness through joint working and 
accountability” 
 
Outcome 1: Cooperation between Movement actors results in our expanded contribution to meeting 
humanitarian needs in the Pacific  
 
Output 1.1: Regional cooperation and coordination mechanisms contribute to the quality and 
effectiveness of our work and better development of national societies.  
 
Targets: by 2015, 

• quarterly regional coordination meetings facilitated by the Secretariat have resulted in five 
joint initiatives that benefit the region as a whole 

• biennial partnership meetings facilitated by the Secretariat  in collaboration with the ICRC, 
have contributed to clarifying Pacific-wide policy positions and the development of regional 
initiatives   

• 6 examples of the Secretariat facilitating the success of other Movement actors have been 
identified. 
 

Output 1.2: Pacific National Societies engage with each other developing trusting relationships, 
unified by the common ideals of the fundamental principles, the IFRC constitution and Strategy 
2020. 
 
Targets: by 2015, 

• at least one leadership forum per year has been facilitated by the Secretariat 
• the Pacific Governance Enhancement Programme and the Pacific Leadership working 

Group have increased opportunities for member-to-member exchanges  
• a greater sense of ownership and trust in the IFRC has been established. 

 
Outcome 2: A strong Pacific regional office team with continuity of knowledge, experience and 
service in the region 
 
Output 2.1: Effective management of secretariat resources  
 
Targets: by 2015, 

• resources are only mobilized to support strategic and operational goals; existing resources 
will be reallocated in line with these goals 

• internal audit recommendations have been implemented 
• working advance risk management procedures have been put in place. 

 
Output 2.2: All team members feel valued, are committed to continuity, strive for work life balance 
and healthy living. 
 
Targets: by 2015, 

• 50 per cent of delegates have remained in their positions for 3-4 years 
• 70  per cent of staff have reported that their managers provide the necessary support and 

listen to staff needs 
• all staff have received training/coaching in one identified development area. 

 
Output 2.3: Increased diversity within the team including more Pacific Islander representation. 
 
Targets: by 2015, 

• 30 per cent of programme staff are Pacific Islanders.  
 

Output 2.4: Compliance with IFRC operational standards, timely and quality narrative and financial 
reporting and risk management in place. 
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Targets: by 2015, 
• 100 per cent of reports have been delivered on time and in line with quality standards 
• a risk management plan is in place and informing management decisions. 

 
 
 
Our Approach 
 
This section outlines the approaches we will take in order to ensure that secretariat support in the 
Pacific is as appropriate, effective and as well-coordinated as possible. These will consistently guide 
all our thinking, planning and resourcing over the next four years.  
 

Strengthening national society growth 
It is our belief that all Pacific national societies can become strong. This is true regardless of whether a 
country is rich or poor. However, an achieved strength is not necessarily permanent; it must be 
nurtured and adapted to remain so. Neither is a weakness permanent; it can be overcome. Growth of 
strength in an organization always comes from within. It is the result of good strategies, right 
leadership, strong partnerships, and hard work. When those are in place, external partners can make 
a difference through appropriate support that is carefully applied to help and not undermine. Thus, it is 
critical that all Movement actors recognize that each National Society is responsible for its own 
sustainable development and growth. 
 
Becoming more responsive 
The success of the Pacific IFRC regional team’s support in the region depends on our ability to 
understand the priorities, concerns and different approaches of national societies and the communities 
they serve. This is partly a question of ensuring good organizational dialogue and information 
exchange, but it is also a complex and less formal process of sensitivity to cultural differences and 
attitudes.  
 
We see regular and open communication as key to this process, as well as a focused effort on our part 
to build relationships over a sustained period of time.  
 
We are committed to ‘building in’ responsiveness by ensuring that all of our support is designed with 
full participation and consultation of national societies and other stakeholders. We will also increase 
the number of our staff from the region, in order to improve our ability to understand regional-specific 
issues and design our support in more appropriate and culturally sensitive ways.  
 
A particular area of focus is approaches to learning, planning and documenting that are prevalent in 
the Pacific region. A deeper understanding of the concepts and attitudes in local communities and 
within national societies will help us and other partners better align our monitoring, reporting and 
accountability systems, as well as our cultural expectations and assumptions that influence the quality 
of our joint efforts. 
 
Putting organizational development at the heart of our work 
In developing our support to members, our core approach is developmental. In other words, we will be 
consistently seeking ways to ensure that desired outcomes of all our support can be designed to 
include:  
 
• improvements in the resilience of vulnerable people; 
• strengthening of branch capacities and capabilities; 
• strengthening of headquarter capacities and developmental processes.  
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We will grow our Organizational Development programme and develop specific capacities to embed 
this approach throughout our work. We will also encourage donor and Movement partners to 
understand and support long-term capacity development plans of national societies. 
 
Offering more integrated support 
Given the capacity constraints within the IFRC regional office and national societies, it is critical that 
we work more efficiently and effectively with the resources available. Resources are often wasted 
when inputs channeled through national societies are narrowly targeted, without consideration for how 
they may also benefit other programmes, or target groups, or the national society’s organizational 
capacities as a whole.   
 
It is our belief that the IFRC regional office can best support national societies when we deploy our 
resources in an integrated and harmonized way. Importantly, a more integrated approach also reduces 
the time and effort required by national societies to absorb and utilize our support.   
 
This is in line with the natural “Pacific way of working” which has evolved in part due to the 
geographical spread of outer islands and the inefficiencies of deploying individual staff representing 
single projects or activities. Recognizing this preference of national societies, the regional office has 
revised its structure, creating a community programming unit under which a team comprising of 
community-based health and disaster risk reduction staff will work hand in hand with organizational 
development.  
 
Sharing knowledge, expertise and innovation 
We are committed to providing technical know-how to improve the design, delivery, and reporting of all 
Red Cross programmes and services in the region. We will access expertise to help national societies 
map vulnerabilities, risks and capacities; and we will promote good practice, particularly through 
championing community-driven, gender-sensitive and socially-inclusive programming. We will also 
encourage learning and performance monitoring, reporting and accountability, and we will actively 
promote common standards and approaches.  
 
Increasing accountability and transparency  
The Pacific IFRC regional team is committed to using this strategy as an important accountability tool 
to improve the quality of our services and of our cooperation in the region. The targets and the 
associated monitoring and reporting framework are designed to allow the members to clearly judge our 
progress, and hold us answerable for our performance.  
 
We will be clearer on the rationale behind our strategic and programming decisions and resource 
allocations at a country level, and we will be open about the resources we have.  
 
 

6. What are some of the key risks/assumptions? 
 

Risks and Assumptions 
The main assumptions are that we will continue to receive at least the current level of core funding for 
the next four years and that we will continue to be able to operate from our regional base in Fiji.  
 
The regional office recognizes that there are risks associated with the implementation of this plan. The 
plan has been designed to mitigate risk over time as shown in the table below. 
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Risk  Mitigation strategies 
 

Limited buy-in for the plan 
from Pacific national societies 
and other Movement partners 

• Regular dialogue with national societies about their priorities 
and the role of Secretariat in the region 

• Jointly plan with national societies and other Movement 
partners at country and regional level 

• Quarterly coordination meetings and discussions with regional 
Movement partners 
 

Change in direction and 
approach due to staff 
turnover 

• Seek longer term funding which will allow for longer term 
delegate contracts 

• Recruit staff who are willing and able to make longer term 
commitment to the Pacific region 

• Recruit more local staff and reduce delegate positions over time 
• Support the Zone office as the guardians of a consistent Pacific 

Secretariat strategy and approach 
 

Too many initiatives 
introduced 
simultaneously to the region 
adversely impacting on the 
quality of each initiative 

• Listen to feedback from Pacific members on appropriate pace 
of initiatives 

• Ongoing feedback to Zone and Geneva on need to tailor and 
pace global initiatives to Pacific context 

• Coordinate capacity building events with Zone and regional 
partners 

• Turn separate actions into joint initiatives with other regional 
partners 
 

Inability to mobilize enough 
resources or the right kind of 
resources  

• Increase the diversity of support for the regional office 
• Develop buy-in for our plans through communicating successes 

to partners and donors 
 

Major disaster or crises in Fiji 
or other Pacific context(s) 
diverts our attention away 
from longer term initiatives  

• Bring in surge capacity to deal with response 
• Revise plan timeframes  

 
 
 

 
 
Monitoring our progress   
It is vital that we monitor our performance in overcoming these risks and achieving our objectives by 
using a consistent set of indicators with which to measure progress.   
 
A set of baseline positions (to determine where we are now) will be created for our programmes. 
These will include a mix of simple quantitative and qualitative indicators (including stakeholder 
satisfaction feedback) that can be consistently used over the next four years to measure progress. 
Opportunities to gather information include as follows: 

 
• Programme reporting, reviews and evaluations, which will include brief sections on any impact of 

recent programme progress on wider strategy. 
 

• Quarterly programme coordination meetings and annual review and planning discussions will 
include an agenda item on progress against indicators. 
 

• Country visits will be an opportunity to review progress and seek feedback from Pacific national 
societies.  
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• Regional meetings with Pacific national societies, ICRC and Partner national societies will include 
an agenda item on progress against indicators. 

 
 
Reporting 
We will report on our progress in our programme updates and annual reports, in regional meetings and 
through the Pacific Monthly newsletter.  
 
A short mid-term review document will be sent to members and Movement partners.  
 
A final evaluation of the strategy will be undertaken and the report shared with all stakeholders. This 
will be followed by a joint planning process to develop the 2015-2018 strategy.  
 
 
7. How much will it cost? 
 

  2012 2013 2014 2015 Total

BL 1.  Humanitarian Standards 0 0 0 0 0

BL 2. Disaster Management  Services (total) 1,237,576 1,258,203 1,279,449 1,301,333 5,076,561

     Response preparedness 687,576 708,203 729,449 751,333 2,876,561

     Ongoing emergency operations         0

     Projected emergency operations 550,000 550,000 550,000 550,000 2,200,000

BL 3.  Sustainable Development 1,511,249 1,617,036 1,730,229 1,851,345 6,709,859

BL 4.  Humanitarian Diplomacy 271,074 284,628 298,859 313,802 1,168,363

BL 5.  Effective working and accountability 446,604 460,002 473,802 488,016 1,868,424

Total Budget 3,466,503 3,619,869 3,782,339 3,954,496 14,823,207
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How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the 
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 
assistance to the most vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 
 
 
 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 
 
 
Contact information 
 
For further information specifically related to this plan, please contact:  
 

• IFRC in Suva: Pacific Regional Office, phone: +679 33 11 855; fax: +679 33 11 406 

o Aurelia Balpe, head of regional office for the Pacific;  
email: aurelia.balpe@ifrc.org 

• IFRC in Asia Pacific: Asia Pacific Zone Office, Kuala Lumpur, phone :  

+603 9207 5700; fax: + 603 2161 0670 

o Al Panico, head of operations;  
email: al.panico@ifrc.org 

o Alan Bradbury, head of resource mobilization and PMER;  
email: alan.bradbury@ifrc.org 

 
• Please send all funding pledges to zonerm.asiapacific@ifrc.org 

 


