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MALI: YELLOW FEVER 26 November 2005

The Federation’ s mission isto improve the lives of vulnerable people by mobilizing the power of humanity. It isthe
world’ s largest humanitarian organization and its millions of volunteers are active in over 181 countries.

In Brief

CHF 45,000 (USD 35,143 OR EUR 29,117) HAS BEEN ALLOCATED
FROM THE FEDERATION'S DISASTER RELIEF EMERGENCY
FUND (DREF) TO RESPOND TO THIS OPERATION.

UNEARMARKED FUNDS TO REPAY DREF ARE ENCOURAGED.

For information specifically related to this operation please contact:
- In Mali: Sibiry Diarra, Executive Secretary, Mali Red Cross, Bamako; Email:
crmalienne@afribone.net.ml; Phone +223.224.45.69; Fax: +223 224 04 14
In Senegal: Alasan Senghore, Federation Head of West and Central Africa Regional Delegation,
Dakar; Email: alasan.senghore@ifrc.org; Phone +221.869.34.61; Fax +221.860.20.02
In Geneva: Madeleine Lundberg, Federation Regional Officer for West and Central, Africa Dept.;
Email: madeleine.lundberg@ifrc.org; Phone: +41.22.730.42.22; Fax + 41.22.733.03.95

All International Federation assistance seeks to adhere to the Code of Conduct for the International Red Cross
and Red Crescent Movement and Non-Governmental Organizations (NGO's) in Disaster Relief and is committed
to the Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to
the most vulnerable.

For longer-term programmes in this or other countries or regions, please refer to the Federation’s Annual
Appeal. For support to or for further information concerning Federation programmes or operations in this or
other countries, or for national society profiles, please al so access the Federation’ s website at http://www.ifrc.org

Thesituation

Forty confirmed cases of yellow fever and 19 suspected deaths have been reported in the region of Kayes, Mai. The
tests confirming the cases were carried out at the National Reference Laboratory in Mali and later confirmed at the
regional reference laboratory in the Ingtitute Pasteur, Dakar-Senegal.

The most affected are children between 16 and 18 months due to lack of vaccination in this region. This is mainly
due to the lack of nation wide immunization campaigns of yellow fever in Mali over the past two decades. It is
noted that the country’s last immunization mass campaign took place in 1987 with a backlog action in some high
risk zonesin 1997. The emergency has prompted the government, through the Ministry of Health and its partners, to
launch a mass vaccination campaign targeting 300,000 people. |solated cases have a so been noted in other regions.


http://www.ifrc.org
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Red Crossand Red Crescent action taken so far

The Federation Secretariat in Geneva and the West Africa regiona delegation in Dakar are coordinating with the
World Health Organisation (WHO) and Médecins San Frontiéres (MSF) in order to assess the situation. A Plan of
action has been developed with the Mali Red Cross' to respond to the epidemic in the most affected areas with the
support of amedical doctor deployed from the region.

The Plan of Action is mainly to carry out sensitization activities within the next 3 months in 400 villages for the
benefit of about 1 million peoplein Kayesregion. It will consist of:
Strengthening the coordination mechanism for discussion between the Ministry of Health (MoH) and other
partners.
Organizing six training sessions for 1000 volunteers and 65 supervisors for the sensitization campaign.
Providing aprons and T-shirts for Red Cross visibility during the campaign.
Conducting sensitization campaigns for 3 months- supported by some radio programmes.
Providing technica and financia support to the sensitization teams.
Contributing to the setting up of an emergency management plan.

The needs
The best way of fighting the epidemic is the mass immunization campai gn accompanied by sensitization campaigns.
Despite the mass vaccination campaign that started on 11 November 2005, there is still a gap to be filled. This
implies mobilization and training of volunteers to carry out the sensitization campaigns so as to encourage a full
participation in the immunization campaign. In order to ensure the affected population is well reached, there is also
aneed for a platform for discussions with all stakeholders. The required resources include:
- Trained volunteers and personnel;

Sensitization materials;

Megaphones,

Aprons and other dressing for campaign;

Communication materias;

Transportation.

It is important to note that there is a lack of qualified medical staff to carry out the immunization campaign.
Besides, to date, there is no task force to tackle the crisis.

Coordination

A vaccination campaign is ongoing in the districts of Bafoulabé, Kadiolo, Kolondiéba, Sélingué and Y anfalila
where more than 300,000 persons have so far been vaccinated. On MoH’s request, an additiona dose of yellow
fever vaccine and auto-destruct syringes are being provided by the International Coordinating Group on Vaccine
Provison for Yellow Fever Control and the Global Alliance for Vaccines and Immunization (GAVI) from their
emergency stockpiles. The United Nations Children’s Fund (UNICEF) is targeting the population of Bafoulabé and
six other surrounding at risk districts (Kangaba, Kati, Kayes, Kéniéba, Kita and Yanfolila) by shipping the vaccine
for 9 months.

WHO, with support from the European Commission Humanitarian Aid Department (ECHO), is sending a team
from the Global Outbreak Alert and Response Network comprising of two epidemiologists, two virologists and a
logistician to help with the outbreak investigation and response and the establishment of a surveillance system for
adverse events following the vaccination campaign- refer to http://www.who.int/csr/don/2005 11 16/en/index.html

Plan of Action
Goal: To contributeto reducetherate of yellow fever prevalencein Mali.

Objective 1. Strengthening the operational capacity of the government vaccination structure.

1 Mali Red Cross- refer to http://www.ifrc.org/where/country/check.asp?countryid=112



http://www.who.int/csr/don/2005_11_16/en/index.html
http://www.ifrc.org/where/country/check.asp?countryid=112
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Objective 2: Sensitization of the population for vaccination against yellow fever.

Objective 3: Dissemination of messages on the prevention of yellow fever.

Expected Results:

Activiti

Population iswell informed about yellow fever;
Population is mobilized to go for vaccination;
Targeted population has been vaccinated.

€es
Mobilization and training of 1,000 volunteers and 65 supervisors.

Mobilization and sensitization campaigns in the affected and high risk villages.

Dissemination of messages on yellow fever prevention and vaccination.

Involvement of volunteers in the epidemiologic surveillance system through case finding and referral to
medical structures.

Strengthening of the capacity of the community to care for the sick.

Sociad mobilization and communication on behaviour change.

Actions against the carrier (impregnated mosguito nets provided by the MoH being distributed).
Coordination of resource mobilization, supervision of activities and evaluation of the management of the
epidemic.

Active participation in the coordination meeting with partners.

Budget outline
Refer to the attached budget.

Click hereto return to the title page and contact information.
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Budget
Training of 65 team leaders 2,500 65 1 162,500
Training of 20 supervisors 3,000 20 2 120,000
Training of 1,000 volunteers 2,500 1000 1 2,500,000
Per diem for 4 trainers 10,000 4 3 120,000
Stationery 600 1085 1 651,000

Information and sensitization sessions in 400 villages 15,000 400 1 6,000,000
Discussions in community radios 10,000 20 1 200,000
Transportation (Fuel) 405 300 121,500

Transportation (Per diem- Driver)

Support Mission from the Federation

7,500

15

112,500

3,400,000

Evaluation Mission from the Federation

Total (without administrative costsand PSR in
CFA)

Administrative/M anagement costs of the Malian RC

1,000,000

15,111,500

377,788

RD Federation's Technical Coordination Support

2,116,000

PSRGenevabS% | | | | 114434

Total (CHF)

CHF

45,000






