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The Federation’s mission is to improve the lives of vulnerable people by mobilizing the power of humanity. It is the
world’s largest humanitarian organization and its millions of volunteers are active in over 181 countries.
For more information: www.ifrc.org

In Brief

Appeal No. 01.77/2004; Programme Update no. 1.

Period covered: 1 January to 31 May, 2004;

Appeal coverage: 125 % Click below for live update
http:/mvww.ifrc.org/cgi/pdf_appeals.pl 2annual 04/1-2- 3%20-%20ap017704. pdf

Appeal target: CHF 1,309,523 (USD 998,000 or EUR 844,000); Note: the appeal received more money than
originally requested. The Azerbaijan Red Crescent together with the Federation will review the plan of
action and present a revised programmein September 2004.

For further information specifically related to this operation please contact:

- Azerbaijan Red Crescent Society: Elkhan Rahimov, executive secretary, email: redcrescent@redcrescent.az
phone: 994 12 93 19 12; 994 12 93 84 81; fax: 994 12 93 15 78.
Federation delegation in Azerbaijan: Hlin Baldvinsdottir, head of delegation, email: bakuO2@ifrc.org phone:
994 12 98 37 72; 994 12 98 16 7; fax: 994 12 98 55 01.
Federation regional delegation in Ankara: Carl Naucler, head of regional delegation, email:
ifrctrO6@ifrc.org phone: 90 312 441 42 92; fax: 90 312 441 38 66 or Ervin Blau, regional programme
coordinator, email: ifrctr36@ifrc.org phone: 90 312 441 42 92; fax: 90 312 441 38 66.
Federation secretariat in Geneva: Sylvie Chevalley, regional officer, Europe Department, email:
sylvie.chevdley@ifrc.org phone: 41 22 730 4276; fax: 41 22 733 03 95.

This Programme Update reflects activities to be implemented over a one-year period. This forms part of, and is based on,
longer -term, multi-year planning (refer below to access the detailed logframe documents). All International Federation
assistance seeks to adhere to the Code of Conduct and is committed to the Humanitarian Charter and Minimum Standards in
Disaster Responsein delivering assistance to the most vulnerable. For support to or for further information concerning
Federation programmes or operations in this or other countries, or for a full description of the national society profile,
please access the Federation’s website at http://www.ifrc.org

Operational developments

Azerbaijan Red Crescent programmes have received CHF 1,460,943 in response to the Federation's gopeal 2004.
The appeal coverage is 111 per cent. Main donors are the governments and the Red Cross Societies of Norway,
Sweden and the Netherlands. One project - Azerbaijan Red Crescent Community Development project - is
supported by the Federation’s Capacity Building Fund.


http://www.ifrc.org/cgi/pdf_appeals.pl?annual04/1-2-3%20-%20ap017704.pdf
http://www.ifrc.org

All programmes are fully funded, either bilaterally or through the Federation appeal, and most of them have
received more money than requested. The Red Crescent in cooperation with the Federation will review its plan of
action and a revised programme will be presented to our partners in September 2004. The plan will reflect the
capacities of the national society to implement by the end of the year and the income the programmes received.
Some contributions are expected to be transferred to support the continuation of activities during the first three
months of 2005.

Overall response to the appeal was good and the
Red Crescent would like to thank its partners for
their support. It enabled the national society to
make a significant progress in achieving their
gods and objectives in the four core aress:
reduced hedth vulnerability of people of
Azerbaijan (hedth and care)
reduced impact of disasters on vulnerable
communities (disaster management)
more tolerant and less violent behavior in
the community (humanitarian values)
a better functioning national society able to
provide assistance with geater impact and
relevant to vulnerable communities
(organizational development).

Under the health and care programme, the Red
Crescent has trained more health promoters and

— educaed more people on the main headth
Hear the woice of the people the Red Crescent works with: | problems. Thanks to the efforts of Red Crescent

‘My name is Nasiba Mammadova. | am 25 yearsold. | volunteers 3,900 people increased their
can hear, talk, but I cannot move. Two years ago | knowledge on reproductive health, personal
became paralyzed. Instead of assisting my old mother, | hygiene, prevention of infectious disease,
need assistance mysdlf like a small child. nutrition and immunisation. Another 1,500
| know that | am not alone, we are many. It isgood to peope were reached through the public

have somebody to show care for disabled people like me. education campaigns. The analysis of the simple
My mother receives20 US dollars every month. But how survey the Red Crescent conducts after each
can you liveon this amount?!” training seminar reveals that people are keen to
have more information on these issues. This
confirms the Red Crescent is on the right track. For the first time the Red Crescent conducted public campaigns
jointly with other humanitarian actors. It is a significant achievement for the national society. It demonstrates the
Red Crescent is respected and appreciated.

Ancther 2,315 people learned about HIV/AIDS and know how to protect themselves. The number is much higher
than was expected. The original plan was to reach 2,600 people by the end of 2004. If volunteers continue working
in the same way, the Red Crescent might reach as many as double of what was planned. Red Crescent’ swork with
sex workers is remarkable too. The national society sets an example of how to change theattitudes and behaviour
in the communities.

The Red Crescent has aso recruited 91 volunteer blood donors. One volunteer has pledged to be a regular donor to
help amanill with thalassemia.

Response of the Red Crescent to fires in Dashkesan and Gedebey districts has underlined, once again, the
importance of investing into capacity building of the national society in disaster preparedness. The Red Crescent’s
volunteer teams were on the scene of the disaster within hours and helped some 50 families.



The Red Crescent trained 1,128 people on first aid. The continuous building of first aid knowledge and skills,
toget her with the pooling of resources strengthens the self-help capacity in the community to cope with day-to-day

crisis and disasters.

Mabile volunteer teams repaired 233 houses of vulnerable people, improving their living conditions. These are
people living in far-flung, isolated areas and are the most vulnerable to socia and economic crisis the country is
experiencing.

These two boys, Shahuseynov Samir (15) and Taroyev
Samir (16) are from I DP families from Shusha. Their
families, as many others, were forced to leave their place of
origin because of war in Nagorno-Karabakh. Now they are
living in Ismayilli digrict, which isin the north-eastern part
of Azerbaijan.

“We areliving in Alchali village. Our families are large,
five persons in each and we are the eldest sons. Our parents
are not working. From our friends, who are volunteers of
the Azerbaijan Red Crescent, we heard about activities of
this organization and once were invited to I smayilli Red
Crescent local committee. There we met with other boys
who told us about their work,” says Samir.

The loys became volunteers of the Red Crescent in
September 2003. They were trained on the Movement's
history, values and principles. They learned how to offer
first aid during emergencies.

“1 had an opportunity to train others— schoolchildren,
house women and elderly people, agsaggals as we call
them, continues another boy with an excitement.

“| am proud to be a Red Crescent volunteer. Weare always
at peopl€e' s service, sharing our knowledge and abilities,
helping those who need our help and for whom, probably,
we arethelast hope. They need us. Itisanicefedingto
help others”

The anti-discrimination campaign the Red
Crescent has launched under the promotion of
humanitarian values programme has been
successful too. The evidence comes from the
stories Red Crescent volunteers tell. Through
articles, press releases and TV reports, the
population learned about the work of the Red
Crescent and the number of peoplewho share its
principles and values has increased.

Progress has also been made in strengthening
the membership and financial base of the
nationa society. Since January 2004, the Red
Crescent established 11 new  primary
organisations and enlisted 3,468 new members.
That brings the total number of primary
organisations to 3,574 and members to 171,005.
Through membership fees, the Red Crescent
collected CHF 3,910.

Another important achievement is the expansion
of the Red Crescent’s community devdopment
work to local villages. Volunteers are better
organised and the level of their participation in
the work with the vulnerable has significantly
increased too.

All programmes are directly implemented by the
Red Crescent through its country-wide network
of branches and volunteers. The Federation,
through its ddegations in Baku and Ankara,
offers technical support and monitoring of the
implementation to ensure the resources are
deployed as planned. The technical support
includes sharing with the national society
experiences in other countries and expertise. For
example, the training modules the Red Crescent
is developing under the disaster preparedness
project, are based on materials the regiond
delegation in Ankara has collected for the
national society through the global network of
the Federation.

The Federation also helps the Azerbaijan Red Crescent in its dialogue with the government to clarify its roles and
responsibilities. Recent consultations, facilitated by the Federation delegation in Baku, with the Ministry of
Ecology are a good example, which resulted in the development of a memorandum of understanding between the

ministry and the national society.



The Federation also coordinates assistance to the national sciety from various partners to ensure consistency and
avoid duplication of efforts. The three components of the Movement — the Azerbaijan Red Crescent, the
International Committee of the Red Cross (ICRC) and the Federation meet every month to discuss operationa
issues.

The Federation also helps the national society bond with other organizations/agencies. Thus the Federation assisted
the Azerbaijan Red Crescent to establish contact with a psychosocial rehabilitation centre supported by the Danish
Red Cross. The centre is interested in training Red Crescent volunteer team members. Another example is
cooperation of the Red Crescent with a local non-governmental organisation Buta, with which the Federation
facilitated a number of meetings. The NGO trains national society staff and volunteers on community mobilisation
techniques.

There have been set-backs too. The disaster preparedness and response project was slow to get started largely
because of poor planning of the national society. A number of activities were delayed until the second half of the
year, including the procurement of the emergency stock, for which 20 per cent of the total budget is alocated.
Preparation of the guidelines for health promoters and a number of training sessions under the health and care
programme, as well as training of volunteers under the youth development projects, rave been delayed too.
Reasons are the same — poor planning. Delays were dso experienced under the mobile technical team project.
Rehabilitation of a number of houses and printing of promational leaflets will be done later during the yesr.

Also, funds for some programmes arrived later than expected. Humanitarian values and HIV/AIDS programmes
received money only in April 2004 and consequently, the activities that were planned for the first three months of
the year were rescheduled for June- August 2004.

The level of expenditure mirrors the progress in implementation and varies from programme to programme. The
table below show s the expenditure in each project compared to the income.

Project Expenditure
(% of theincome)
Health promotion and education 25
HIV/AIDS 16
Volunteer blood donor recruitment 0
Disaster preparedness and response 19
First Aid 17
Mobile technical teams 24
Humanitarian values 17
Programme planning and management 30
Branch development 21
Community development 51
Youth development 38

1 The Red Crescent received CHF 25,000 (USD 20,000) — 50 per cent of the project budget - from the Norwegian Red Cross to
implement the project on a bilateral partnership basis. The remaining 50 per cent - CHF 25,000 - has been covered by the
Swedish Red Cross through the Federation appeal. The funding from the Swedish Red Cross has arrived recently and spending
has not started yet. Achievements reported under the project (see expected result 3 of the health and care programme) have
been implemented with the Norwegian Red Cross contribution.




Health and care
Goal: Health vulnerability of people of Azerbaijan has reduced.

Objective: The Azerbaijan Red Crescent Society is a key humanitarian actor contributing to improving health of
vulnerable people with afocus on preventive hedth.

Expected result 1Health promotion and education: Knowledge of target communities of basic health problems
- reproductive hedlth, persona hygiene, prevention of infectious disease, nutrition and immunisation - has
improved.

Project context: Health pomation and education are one of the core activities of the Azerbaijan Red Crescent
because they can reduce risk - protect people from diseases and save lives. The Red Crescent plays an auxiliary role
to the Government filling the gap in the work with the communities, that the local authorities have no resources to
focus on. The Red Crescent educates communities on reproductive health, family planning, nutrition, persona
hygiene, infectious and preventable diseases and the importance of immunisation through a network of trained
volunteers across the country. In 2003, the Red Crescent reached 21,619 people. In 2004 it aims to expand the
- " I network of volunteers by recruiting
& Gl and training more health promoters to
reach more people. Main target groups
include internally displaced people
(IDPs) living in the southern camps?
and the general population of the two
biggest cities in Azerbaijan — Baku
and Sumgait.

Progress/Achievements. The Red
Crescent has recruited and trained 22
new volunteers in Baku and Sumgait
bringing the total number of Red
Crescent volunteer health promoters
to 31. The Red Crescent has aso
retrained nine heath promoters
working in the southern camps to
refresh their knowledge on preventive
hedth. The training included the
sessions on breast cancer and safe sex,
facilitated by experts from a women's

‘What isit all about?’ — awoman in the street asks a Red Crescent
volunteer in a T-shirt with a ogan ‘TB can becured’. The hedth cenfre. Breast cancer and

volunteer gives her a brochure developed by the Azerbaijan Red sexually tranamitted diseases
Crescentthat contains information on the disease and the way how particularly HIV/AIDS, are becoming

it can be cured. a big problem in the country. The

This was a common scene one could observe in the streets of Baku ; ;

on 24 March, World TB Day. Red Crescent volunteerswere glr%r;?l&s tﬁ;rzsare péﬁegég&e ﬁ?,?g;
campaigning to raise public awareness and reduce the threat of with HIV/AIDS. Given the lack of
tuberaulosis, which has killed several people in Azerbaijan over the countrywide surveillance, the figure is
last few years. ’

probably a gross underestimate.

2 The Southern Camps were established by the Government of Azerbaijan in 1993 to shelter people fleeing the destruction
caused by a military conflict with Armenia over Nagorno Karabakh. In 2003, the Government has started the resettlement of
these people to more durable accommodations. The current population of the camps is 15,028 people (source: Government of
Azerbaijan)



Shortly after the training, the wolunteers started working in their communities. They conducted a number of
individual and group sessions a health issues including family planning, healthy nutrition, personal hygiene and
sanitation, as well as the importance of immunization for 3,900 people.

Additionally, the Red Crescent developed and printed health promotional materials including 6,000 kooklets on
healthy nutrition, immunization and intestina diseases, and 2,000 leaflets on tuberculosis. The booklets and lesflets
have been distributed to the communities through volunteer health promoters during the education sessions. After
the sessions, volunteers also distribute questionnaires to people they work with to learn what other topicsthey are
interested in and include them in their next sessions.

Apart from training and distribution of educational materials, the Red Crescent also actively participates in globa

campaigns to raise public awareness and reduce the threat of major health issues. On 24 March, World tuberculosis
(TB) Day, together with other key actors such as Gesellschaft Technische Zusammenavbeit (GTZ), aGerman NGO
assgting the Ministry of Hedth to develop a national TB plan, International Committee of the Red Cross (ICRC)

and Open Medica Club. The Red Crescent carried out a campaign with the dogan ‘ Every breath counts — Sop TB
now!’. Red Crescent volunteers together with employees of its partner organizations, distributed leaflets ‘Let’s say
no to TB’ to pedestrians in the five underground stations in Baku. Leaflets were also distributed to students and

professors of mgjor universities in the capital. The Red Crescent aso placed posters in the streets of the city with

the message ‘Tuberculosis can be cured’. Additionally, Red Crescent volunteers visited children with TB at the
sanatorium in Zagubala and brought them presents. The Red Crescent estimates nore than 1,500 people were
reached during the campaign.

Another public awareness campaign was organised on 7 April, World Health Day. The campaign included round-
table discussions with students on the mgjor health issues facing the country, such as tuberculosis, HIV/AIDS, drug
addiction, alcoholism and blood donation. 143 young people participated in the debates, including representatives
of a Debate Centre from the Open Society Ingtitute. The idea behind these debates was to find out the level of
awareness among students & well as their attitudes towards the issues. Students appreciated Red Crescent efforts
enabling them to fredly talk about the issues that are not covered by the school curriculum nor are they discussed a
home because of taboos and culturd barriers.

I mpact: It is early to measure the impact of the work on the communities. Without a proper survey among the
targeted groups it is impossible to know whether they follow advice of Red Crescent volunteersor noti.e., whether
their attitudes and behaviour have changed. What we know at this stage is that 3,900 people reached through
training sessions and another 1,500 through the campaigns, are aware of the risks and measures to protect
themselves.

There are indications, however, that Red Crescent efforts make a difference: t was encouraging to observe that
women start talking about family planning during the round table discussions and education sessions; thiswas a
taboo topic until recently. Also, 61 IDP women, who attended the seminars on persond hygiene and sanitation,
mobilised the camp population and organised cleaning of the streets in the camps. This shows they have understood
the message they had received from Red Crescent volunteers on the importance of hygiene.

The public campaigns were successful too. It was the first time the Red Crescent conducted such events jointly
with other humanitarian actors. It is a significant achievement for the national society. It demonstrates the Red
Crescent is respected and appreciated. There are more and more organizations who seek cooperationwith the Red
Crescent, because they view the national society as a credible partner which can make a difference.

The training sessions on breast cancer and safe sex were important too for Red Crescent health promoters. Now
they know how to respond to inquires of their beneficiaries. Training on these issues will be conducted for other
health promoters too.

The analysis of the smple survey the Red Crescent conducts after each training seminar reveals that people are
keen © have more information on family planning, prevention of communicable diseases, persona hygiene,
immunisation, and healthy nutrition. This confirms the Red Crescent is on the right track.



Over the coming months, more volunteers will be trained. More education sessions will be conducted and more
leaflets and brochures will be printed and distributed to reach more people. The Red Crescent volunteers are
committed to the work. During the first five months of the year, they have reached more people than was origindly
planned. The plan isto reach 12,320 by the end of 2004. But if volunteers continue working with such a dedication,
the number is expected to be much higher.

Constraints: There is a need for more educational materials Red Crescent volunteers can distributeduring their
education sessions. The new contribution the project received recently will enable the national society to print more
in July 2004.

The remaining chalenges include developing guidelines for Red Crescent health promoters to help themin their
work with the communities. Efforts will be made to expand health education work to other towns too - Sabirabad,
Mingechavir, Ganja and Lenkoran, considering the success of the project in the previously targeted IDP camps,
Baku and Sumgait. The Red Crescent is planning to train another 22 volunteers from these areas to work with the
communities there.

Expected result 2. HIV/AIDS: The risk of the spread of HIV/AIDS among young people and discrimination of
people living with HIV/AIDS has reduced through strengthened Azerbaijan Red Crescent capacity to conduct
improved awareness activities.

Project context: HIV/AIDS isaglobal problem and the Azerbaijan Red Crescent is part of a global effort to stop
its spread. It is one of the key players in the country combating the spread of the disease through education. The
focus is on young people, who are the most vulnerable to HIV/AIDS. Through training, debates, public discussions
and campaigns, the Red Crescent increases peopl€’'s awareness of HIV/AIDS, its ways of transmission and
prevention. Y oung volunteers are encouraged to share knowledge on the disease among their peers.

The national society has been providing peer education among teenagers since 2001 through a network of trained
volunteers. By the end of 2003, t had 79 volunteers trained as trainers working with young people across the
country. The Red Crescent also works with sex workers, who are patients of a clinic in Ramani. Red Crescent
volunteers organise in the clinic a seminar every week. In 2003 4,767 young people and 821 sex workers were
reached. In 2004, the Red Crescent aims to expand the network of trainers, so that they could share information on
HIV/AIDS prevention with more people.

Progress/Achievements: The Red Crescent recruited and trained 83 volunteers. This brings the total number of
Red Crescent regiona volunteers trained on HIV/AIDSto 162

Shortly dter the training, volunteers havestarted working with their peers. They conducted a number of seminars
to 1,836 schoolchildren and students across the country on the human immune system, the dfects of HIV and the
ways of its transmission and prevention.

Additionally, two volunteers from the Surakhani branch conducted seminars on HIV/AIDS and reproductive health
for 479 sex workers. The participants were provided with educational materials.

To improve knowledge and professionalism of its volunteers in various regions, the Red Crescent has initiated
exchange visits between them: volunteers from Ganja attended thetraining sessions conducted by peer educators in
Mingecharir. Reer educators from Sumgayit visited their colleagues in Baku to learn from their experience.
Volunteers from Sabirabad participated in a session in Lenkoran.

Impact: As with health education efforts of the Red Crescent described under the expected result ], it is early to
measure impact of the HIV/AIDS educators efforts. Towards the end of the year, the Red Crescent is planning to
conduct a survey among the target groups to determine whether there has been any change in the behaviour of
people they worked with.

In the meantime, the education work will continue. Volunteers are enthusiastic and keen to reach more people. Asa
result of their efforts some 2,315 people learned about the disease and know how to protect themselves. The



number is much higher than was expected. The origind plan was to reach 2,600 people by the end of 2004. If
volunteers continue working inthe same way, & many as double of what was plannedwill be reached.

The Red Crescent’ s work with sex workers is remarkabl e too. These are people who are regarded as pariahsin the
society. By working with them, the Red Crescent is breaking the established taboos and show's the true meaning of
humanity, one of the Fundamental Principles of the Red Cross Red Crescent Movement. By doing it itself, the
nationa society sets an example of how to change the attitudes and behaviour in the communities.

Constraints: Because of limited funds in the beginning of the year, the Red Crescent rescheduled printing of more
educational materials and production of avideo film on HIV/AIDS as well as the training of another 96 volunt eers
as HIV/AIDS peer educators. Additiona contributions arrived in April 2004 that will enable the national society to
carry out these planned activities during the summer months of 2004.

Expected result 3. Volunteer blood donor recruitment: The number of nonremunerated blood donors in the
country has increased.

Project context: Millions of people owe their lives to people they will never meet — people who donate their blood
freely and without any reword. However, the overwhelming majority of the world’s population do not have access
to safe blood. In Azerbaijan this is a major problem. Insufficient blood reserves in the country contribute to the
growth of morbidity and mortality. According to the results of the sustainability analyses conducted by Price
Waterhouse Coopers the number of blood donors in Azerbaijan has reduced from 173,000 in 1986 to 14,057 in
2002. The reasons are complex: dter the break-up of the Soviet Union, the Government support to the blood banks
has decreased; donor recruitment campaigns have stopped because of lack of funds and blood transfusion centres
have lost their professional staff who have migrated abroad in search of employment opportunities. During the
Soviet era, blood donors were receiving some incentives from the authorities, such as paid work leave. Today the
authorities cannot afford this.

Evidence from around the world demonstrates that voluntary, unpaid donors are the foundation of a safe blood
supply because they are least likely to transmit potentially lifethreatening infections, such as HIV and hepatitis
viruses, to the recipients of their blood. The Red Crescent is uniquely placed to contribute to improving the
country’s blood supply. In 2003, it has strengthened cooperation with a Scientific Research Ingtitute of
Haematology and Transfusion via amemorandum of understanding. The Red Crescent has undertaken to assist the
ingitute in recruiting volunteer blood donors across the country through awareness campaigns, round-table
discussions, seminars and active community mobilization.

To achieve this, the Red Crescent recruited and trained volunteers to educate the population on the mportance of
blood donation. A working group of representatives of the Azerbaijan Red Crescent, Federation Delegation in
Baku, Blood Transfusion Centre, Blood Bank and Ministry of Health was also established to monitor the progress.
The group meets once a month. In 2003, the Red Crescent recruited 96 blood donors. In 2004, it aimsto increase
the number.

Progr ess/Achievements. During January-May 2004, the Red Crescent recruited and trained another 40 volunteers
with the help of doctors from the nationa blood bank. They were then divided into eight groups to work in various
districts of Baku, the capital of Azerbaijan. Each group has aleader to coordinate thework. The leaders have been
meeting twice a month to discuss experiences, successes and congtraints.

Red Crescent volunteers conducted a survey among 310 people living in eight target districts of Baku to determine
the level of their awareness on blood donation. Analysis of the survey results has demonstrated that people have
limited knowledge. They feel insecure to donate in fear to catch communicable diseases and often do not know
who to approach to donate blood.

The survey aso revealed that people are willing to learn and many want to become a donor. Such surveyswill be
carried out every month to measure the impact of the Red Crescent volunteers work.



Encouraged by this message, Red Crescent volunteers conducted a number of seminars and distributed hundreds of
information materials to 1,625 students and professors of various institutions as well as employees of several
organizations in Baku. 39 people became blood donors. Another 52 donors were recruited in Baku and Sumgait
cities by the Red Crescent following the campaigns on 7 April, World Headlth Day and 8 May, International Red
Cross and Red Crescent Day.

Thew orking group met five times during the reported period to discussthe progress. The group identified the need
for more promotional materials.

Responding to the needs, the Red Crescent developed and printed 3,000 copies of a brochure’Blood isa source of
life and power and 3,000 copies of aledflet *Give blood and save lifé. The materials will be distributed by
volunteers to the general public as well as medicd institutions in the capital. The Red Crescent is planning to print
an additional 3000 legflets in the summer.

Also, the national society produced 100 T-shirts and 100 caps with the message ‘give blood and save lives for its
volunteers.

The Red Crescent has started preparing for the celebrations of the World Blood Donor Day”. It will join many other
Red Cross and Red Crescent societies around the globe to create wider awareness of the importance of voluntary
blood donation and encourage more people to become regular blood donors.

A part of the celebrations will be an echibition of the best drawings of children on the topic * give blood and save
lives. Alsoa video film about volunteer blood donation, which is currently being devel oped by the Red Crescent,
will be shown on national television for the first time.

Impact: During the first five months of the year, the Red Crescent has recruited 91 volunteer blood donors. One
volunteer has pledged to be a regular donor to help a man ill with thalassemia. The National Blood Reserves
reported that the number of blood donors has increased by 13 % thanks to the Red Crescent’s efforts.

The Red Crescent acknowledges the number is modest, but this was expected. The work has just started. It is
difficult and time-consuming to change the attitudes and beliefs of people. It is hoped that the planned activities
over the coming months will help achieve better results. Work will continue. More training sessions and round-
table discussions will be organised for schoolchildren and students. The celebrations on the World Blood Donor
Day will, hopefully, have an effect too.

Constraints; As mentioned above, the main constraint is the low number of volunteer blood donors the Red

Crescent managed to recruit. Volunteer teams will continue working harder. The Red Crescent is planning to assess
their needs to mativate themto recruit more donors.

Disaster M anagement

Goal: Vulnerability of the population of Azerbaijan to disasters has reduced.

Objective: The Azerbaijan Red Crescent is a key humanitarian actor contributing to strengthening caquing
mechanisms of vulnerable communities and providing effective support to victims of disasters.

Expected result 1 Disaster preparedness and response: The Azerbaijan Red Crescent has developed a
comprehensive disaster management structure at the secretariat and branch levels with greater capacity in disaster
response.

3The World Blood Donor Day is celebrated on 14 June. It is a collaborative activity between the International Federation of
Red Cross and Red Crescent Societies, the World Health Organisation, the International Federation of Blood Donor
Organisations and the International Society of Blood Transfusion, with support from the Association of Donor Recruitment
Professionals and many other groups.



Project context: Azerbaijan is at risk from a range of complex emergencies. Mechanisms to counter their effects,
however, are weak. Since 1999 the Azerbaijan Red Crescent has been trying to improve its disaster management
capacities to better address challenges of natura and man-made disasters and empower local communities to
reduce their vulnerability to emergencies.

Progress to date: the Red Crescent established a mobile volunteer team of 12 to 17 members in each region and has
trainedthem to help victims of small-scale crises. The teams have a so been working with the communities during
non-emergency times toraise their awareness on the risks and threats associated with the most canmon disasters in
the regionthey operate in. Additionally, the Red Crescent established a warehouse in four regions to ensure quick
and effective delivery of basic relief items to disaster victims. More recently, it conducted a nationwide
vulnerability and capacity assessment to establish a picture of needs and appropriate response. Based on the
findings of the assessment, the Red Crescent developed a disaster management policy that identifies strategic
priorities of the organization in disaster preparedness and response.

Focusin 2004:

- Develop a disaster management
plan to enable the Red Crescent to
consistently carry out activities to
be better prepared to respond.
Increase skills and knowledge of
its volunteer teams through
standardising training modules
and training team members
Establish warehouse facilities in
the regio ns where it does not have
them — Sumgait and Sabirabad.
Establish an emergency stock in
each region and a centralised
system of stock management.
Equip each regiona centre with
basic telecommunication systems
and train regional d&aff and
volunteersin itsutilisation.
Conduct public awareness
campaigns in each region on the
most common disasters.

Preparedness saves lives:  Red Crescent volunteer teams were among
thefirst on the site to assess the emergency needs caused by firesin
Dashkesan and Gedebey districts. Within three days the Red Crescent
dispatched basic relief items from a warehou sein Baku and delivered
to the disaster areas. Some 54 families were provided with shelter,

water and food. Disater ~ management  plan:
Development of the plan has sarted in
2003. The Red Crescent established a working group to conduct consultations at all levels of the organisationand
draft a two-year plan. The Federation, through its regiona delegation in Ankara, provided relevant materials that
will help the Red Crescent accomplish the task.

Progress/Achievements:

Mobile volunteer teams. The Red Crescent has trandated into Azeri the Federation’s standard  definitions of the
terms and glossary most frequently used in disaster management. This is important to ensure common
understanding and effective training.

Trandation of the standard Federation training modules for mobile volunteer teams is ongoing. The modules cover
nine topics. introduction to disaster preparedness; disaster preparedness planning; risk reduction; increasing
community disaster awareness; emergency needs assessment; information/reporting; coordination; improving basic
training skills and project planning. Training will start in July/August 2004.



War ehouse facilities: The Red Crescent continues consultation with the local authorities to identify premises for
the warehouses in Sumgait and Sabirabad.

Emergency stock: Preparatiors have started to set up an emergency relief stock in each region. The Red Crescent
has initiated consultations with key companies/providers on the purchase of basic relief itemssuch as kitchen sets,
mobile kitchen stoves, heaters, jerry cans, candles, hygiene sets, blankets, bed sheet, towels, cotton and mattresses
for 350 families (approximately 1,750 people) in June 2004.

In the meantime, works have started to centralise the stock management system. Theam isto clarify and refine
procedures on receiving and dispatching relief goods in Red Crescent warehouses. The Red Crescent has aso
started training of its staff in regions on logistics procedures, based on the Federation standards, including how to
complete a purchase reguest form, requisition note and stock cards. As a first step, training of staff in Lenkoran
regiona centre has been completed. Over the coming months, more training of more people in other regions is
planned.

Telecommunications system: VHF and HF radio stations were installed in Sumgayit regiona centre, Nakhchivan
local committee and in Baku central warehouse. The stations enable the Red Crescent to communicate between the
Red Crescent Secretariat in Baku, Nakhchivan local committee, Sabirabad, Sumgayit, Lenkoran and Mingechavir
regiona centres.

Seven MT-2100 Motorola handsets were also provided to the Nakhchivan local committee, and Ganja and
Sumgayit regiona centres. Two vehicles of the Red Crescent were equipped with GM-300 Matorola, HF and VHF
radio stations. In order to increase the coverage area, a mast antenna was raised in the Red Crescent Secretariat in
Baku.

Intdl com, a local communication firm that has agreed to help the Azerbaijan Red Crescent in programming its
radio equipment and maintenance of radio handsets, tuned seven GP-340 Motorola handsets on the Red Crescent
radio frequencies. The firm isaso repairing the Red Crescent’ sCODAN HF radio station

An ICRC expert trained telecommunication personnel of the Azerbaijan Red Crescent on how to programme the
telecommunication equipment, so that they donot need external support.

Another, 69 people at the Secretariat in Baku, as well as members of mobile volunteer teams of Nakhchivan,
Sumgayit and Ganja were trained on how to usethe tedlecommunication equipment.

Public awareness. Red Crescent regional branches have started developing projects on how to raise awareness of
the population in their regions an the risks and threats of the main disasters.

Coordination: The Azerbaijan Red Cross works to strengthen coordination with other actors in disaster
management. For the first time, the national society invited major stakeholders to discusstheir problems, interests
and potential, and agree on cooperation modalities. Similar meetings have been also organised by health and youth
departments of the Red Crescent with their partners. Asa direct result of the meeting, the Azerbaijan Red Crescent
signed an agreament on cooperation with the Ministry of Ecology and Natural Resources of Azerbaijan. It was for
the first time that a governmental structure signed an agreement with a non-governmental organization. The
agreement defines roles and responsibilities of the Red Crescent and the Ministry during disastersto avoid
duplication of efforts.

Impact: The best way to measure the impact d the capacity building efforts is to see how effectively the Red
Crescent responds to disesters. The intervention of mobile volunteer teams to fires in Dashkesan and Gedebey
districts has underlined, once again, the importance of investing into disaster preparedness. The districts were
embroiled in fire triggered by strong winds. 63 houses were completely burnt. The Red Crescent acted quickly. Its
mobile volunteer teams were among the first on the site to assess the emergency needs. Within three daysthe Red
Crescent dispatched basic relief items from a warehouse in Baku and delivered to the disaster areas. Sme 54
families were assisted.



Constraints. Trandation of the training modules for mobile volunteer teams is progressing dowly, mainly due to
difficulties encountered in interpretation of various terms and technical words. It is expected, however, that the
work will be completed by August 2004 and training will start shortly thereafter.

Expected result 2 Firgt Aid: The Azerbaijan Red Crescent has strengthened capacities to provide effective and
sustainable First Aid training to communities through trained volunteers at all levels.

Project context: First aid is a proven cost-effective, safe and smple way to save lives in an emergency. Millions of
people are hurt or killed from injuries or ill hedth in the world every year. These may be the consequence of day-
to-day health problems, accidents or crisis such as conflict or natural disasters. Whether it is managing outbreaks of
major diseases such as HIV/AIDS, tuberculosis or malaria to providing treatment to heart attack or accident
victims, first aid provides that initial rapid response to protect people and minimize the impact of a hedth
emergency.

In Azerbaijan, the Red Crescent is aleading provider and trainer in first aid. It has threefirst aid instructors in each
regional centre working with communities. It organises training and distributes educational materials. First aid
training and services are used as entry points for disaster preparedness. Since 1996, the Red Crescent reached over
15,700 people. In 2004, the aim is to educate another 6,000 people.

Progress/Achievements. During the reported period, Red Crescent first aid instructors organised 70 training
sessions for 1,128 people in Sumgayit, Baku, Ganja, Lenkoran, Mingechavr and Sabirabad. The participants
included schoolchildren, internally displaced people living in cities and the southern camps, as well as Red
Crescent volunteers.

Additionally, the Red Crescent, together with alocal organisation, Project Harmony has implemented a project firgt
aid in schools Within the project, the Red Crescent’s partner organisation provided three secondary schools in
Baku with free access to the Internet and established a virtual forum so that children can discuss and ask questions
on first ad rdated issues. The Red Crescent conducted sevenfirst aid courses for 175 school children in the targeted
schools and was answering questions from children on the internet.

Also, the Red Crescent printed 300 copies of the first aid guidelines it developed in 1996. The guidelines will be
distributed to regional first ad instructors to refer to during their work with the communities.

The Red Crescent also organises first aid courses for those who can pay to generate income for the organisation.
Since January 2004, it trained 47 employees of the Caspian Steam Navigation.

Impact: A large network of Red Crescent volunteers at the grass roots level provide a strong base for the
development of expanded first aid services and training. Key people are trained as trainers, who subsequently train
other people in the community. This continuous building of knowledge and skills, together with the pooling of
resources strengthens the self-help capacity in the community to cope with day-to-day crisis and disasters.
Operating from within the community also enables the Red Crescent to bring about vital behavioura changes, such
as the regular practice of hand-washing and personal hygiene to reduce the chance of diarrhoea.

Constraints. Thetotal number of people trained on first aid during January-May 2004 is 1,175. It is lessthan was
planned. The reasons are poor planning by the Red Crescent which did not enable to train 72 new instructors to
work with the communities. The training will start in June 2004 and the Red Crescent expects it will be ableto
reach the original target of 6,000 people by the end of the year. The remaining challenges also include developing
and printing educational and promotional materials - booklets and posters - on first aid.

Expected result 3. Maobile technical team: Living conditions of lone elderly and other vulnerable groups in
remote areas has improved through minor home repairs provided by Azerbaijan Red Crescent mobile technical
teams.



Project context: Peopleliving in far-flung, isolated areas are the most vulnerable to the socia and economic crisis
the country is experiencing. They have many problems — bad roads, lack of electricity, water, heating, low salaries,
poor hedlth care and socid support from the Government. The most affected are lone elderly people, who live on
the equivalent of 7 US dollars a month and single-mother headed families with four to seven children.
Unemployment is high. Those who work receive a salary of 18-20 US dollars, which is not enough to cover even
basic needs. The houses are in a dilapidated condition, asthey have not been repaired for years. Cracked windows
and doors do not protect inhabitants from harsh winter winds, rains and snow. Their frail hedth is aggravated by
frequent illnesses such as rheumatism, cold and pneumonia. The government does not have the capacity to help
them.

To fill the gap and aleviate suffering of these people, the Red Crescent is running three mobile technical teams —
one in Geranboy, western region of Azerbaijan and another two in Lenkoran and Ismayilli regions. The teams visit
the far-flung areas and offer minor homerepairs. install eectrical systems, fix roofs and windows and cut fire
wood.

The success of the teams encouraged the Red Crescent to establish another two teams in Guba and Nakhichevan.
The current project is assisting the national society to achieve this.

Progress/Achievements. The Red Crescent recruited people for anew team in Guba. Team members were trained
on first aid, safety during construction and selection of beneficiaries. Athree-day training workshop was also
attended by the staff of the Red Crescent branches as well as representatives of the local authorities.

Shortly after the training, the Guba team has joined the other three teams and started to work. Since January 2004,
the four mobile technical teams have repaired 233 houses of vulnerable people, who had been identified in
cooperation with Government social welfare structures and local authorities. Beneficiaries mainly include lone
elderly people and families without a bread-winner. The repair works included: fixing windows, doors and roofs,
installing electricity, plastering and painting walls.

Theteams mobilize local communities, mainly schoolchildren and neighbours, to hel p them during the work. They
clean houses and their grounds around after the repair works have completed, do shopping and visit elderly people
regularly to keep them a company. Some 177 people volunteered to help the Red Crescent during the reported

period.

The Red Crescent is collecting materials for a leaflet on the work of its mobile technical teams. The ledflet is
planned to be printed in October 2004. It will be distributed to partner organizations and the local communities to
increase the population’s awareness on the plight of the people in far-flung aress, raise the image of the Red
Crescent and encourage peopleto support the national society’s project.

Impact: The Red Crescent mobile technical teams improve living conditions of people in far-flung areas. They
aso lift the image of the nationa society and strengthen its link with the communities as well as government
authorities.

Constraints. The main challenge that the Red Crescent is yet to address is the sustainability of the project after the

external support ends. The issue has been raised with the national society and discussions will continue to find a
solution.

Humanitarian values

Goal: Behaviour of people has changed to increase tolerance, non-discrimination, mutual understanding and
respect for human beings.

Objective: The Azerbaijan Red Crescent has strengthened capacities to promote a culture of non-violence and non-
discrimination.



Project context: Because of its specia status and its thousands of volunteers and members all across the country,
the Red Crescent isin an ideal position to promote tolerance and humanitarian values.

In Azerbaijan, the turmoil and violence in the country and the surrounding region after the break-up of the Soviet
Union and other factors such as stigmatisation of people living with HIV/AIDS, have shown how much the
country requires a neutral, unified and able humanitarian organisation such as the Azerbaijan Red Crescent.

The Red Crescent continues to rise to the challenge of seeing beyond the different labels that divide the people of
the world. Using the Fundamental Principles to inf luence peopl€'s behaviour, the national society is championing
individua and community values that encourage respect for others and a willingness to work together to find
solutions. This process of community bridge building is crucial: without it, socia and political harmony and future
development are doubtful.

Theaction to reduce discrimination is one of the key areas of activity currently being promoted by the Federation
in the aea of humanitarian values.

Expected result 1. The Azerbaijan Red Crescent Society advocates for and with vulnerable people on safety on
roads, harm of drugs and stigmatisation.

Progress/Achievements: The Red Crescent has stepped up its efforts to challenge violenceand discrimination in
all its forms and promote tolerance and respect for cultura diversity. It has started a series of training for volunteers
across the country so that they will share the message with other people in their communities and try to change
their attitudes and behaviour.

As an initid step, the Red Crescent trained ten volunteers from six Red Crescent regiona centres. During the
training, volunteers discussed the harm of stigmatisation and discrimination towards people living with HIV/AIDS,
drug users disabled people and other marginalised groups.

The training also included the history of the International Red Cross and Red Crescent Movement and its
Fundamental Principles. The principles, which state that the Movement ‘ makes no discrimination as to nationality,
race, religious beliefs, class or political opinions’, constitute the foundation of the Red Crescent’s commitment to
combat stigma and discrimination. Volunteers were provided with stigmarelated materials developed by the Red
Crescent.

After the training, volunteers returned to their communities and started their work with people there. Seminars
againg discrimination and stigmatisation were organised in Ganja, Mingechavir, Ssbirabad and Baku with the
participation of 73 Red Crescent staff and volunteers and some 37 students and school children.

The Red Crescent has aso conducted a drawing competition with the theme Hiscrimination is unacceptablé
among school children. Some 500 children took part. The competitionwas one of the many other events organised
by the Red Crescent on 8 May to celebrate the World Red Cross Red Crescent day. The global theme of the day
this year was ‘stop discrimination’. The best drawings were exhibited at the Red Crescent Secretariat in Baku on 1
June, International Children’s Day. The drawings will also be used to develop posters with the anti-gigma

message.

Additionally, the Red Crescent developed and printed 1,500 posters on the Fundamental Principles of the
Movement. The posters will be distributed in main towns and cities through Red Crescent branches.

Impact: It is difficult to measure the impact of this programme, particularly at this stage. The anti-discrimination
campaign has just started. It takestime to change peopl€e’ s behaviour and the work has to continue.

There are indications, however, that it is possible to make a differenceand evidence comes from the stories Red
Crescent volunteers share after a seminar against discrimination, Red Crescent volunteers in Mingechavir region
put on a performance in a loca school. The story they played was about a disabled girl, who was isolated by her



classmates and was laughed a many times. Faces of the children, who were watching the play, carried the
realisation of the pain the disabled girl in the play lived with.

Constraints. Changing people’'s behaviour takes time. The Red Crescent will continue working with the
communities by organising more seminars and round-table discussions. Over the coming months, another training
course is planned for volunteers to help them strengthen public relations skills and improve their performance The
training will be facilitated by an expert in sociology, who will aso evauate the impact of the seminars against
discrimination conducted by Red Crescent volunteers in the regions. The expert will identify the areas volunteers
have to improve in. Based on findings, further training courses for volunteerswill be designed.

Expected result 2. The image of the National Society as one of the key humanitarian actors in the country
preventing and dleviating suffering of vulnerable people and addressing issues of tolerance, non-discrimination
and respect for human being has increased, in line with the Federation’s global action to reduce discrimination and
violence in the community.

Progr ess/Achievements: The Red Crescent has been regularly disseminating information on its work through local
newspapers and television, as well as internally through Federation communicating channels, such as its web site.
Severa articles and press releases were issued on the Red Crescent’'s anti-TB campaign. The campaign was
highlighted by a Turkish and local TV channels.

Impact: Through articles, press releases and TV reports, the population learns about the work of the Red Crescent
and the number of people, who share its principles and values, increases.

Constraints: Results from arecently conducted public opinion survey reveal the necessity to strengthen the public
relations work of the national society. Of 300 people interviewed during the survey in Baku, only 30 per cent knew
about the work of the Red Crescent.

Organisational Development

Goal: The Azerbaijan Red Crescent has postioned itself as an effective partner to vulnerable communities
supporting them to confront their challenges.

Objective: The Azerbaijan Red Crescent is a better functioning national society providing assistance with greater
impact and relevance to vulnerable communities.

Expected result 1 Programme planning and management sk ills development: The Azerbaijan Red Crescent
has strengthened capacity to provide more responsive and focused services to vulnerable people by strengthening
programme planning and management skills of its staff and volunteers, systematising its membership scheme and
diversifying financia sources.

Project context: The project supports the nationa society in organising a number of training sessions for Red
Crescent gaff and volunteers on planning and management related issues, aswell as the strategic priorities and the
statutes of the organization. At the sametime, it prioritises strengthening financial self-sustainability of the national
society by helping it expand the network of primary organisations (community groups linked to the Red Crescent)
and members* both of which are income sources. The focus is on four regional centres in Baku, Lenkoran, Ganja
and Mingechavir and 44 local committees.

Progress/Achievements. The Red Crescent conducted three training courses during the reported period for 63 staff
and volunteers from Baku, Lenkoran and Ganja: 47 people were trained on programme planning and management
related issues, as well as the strategic priorities and the statutes of the organization. Another 16 people from 12
committees of Ganja were trained on fundraising techniques.

“ By the end of 2003, the Red Crescent had 3,563 primary organisations and 167,537 members.



The Red Crescent has aso established 16 new donation boxes. Ten boxes have been placed in different placesin
Baku. Location for the remaining six boxes is being identified.

Impact: Since January 2004, the Red Crescent established 11 new primary organisations and enlisted 3,468 new
members. T hat brings the total number of primary organisationsto 3,574 and membersto 171,005.

Through membership fees, the Red Crescent collected CHF 3,910. The amount was used to procure food parcels,
school supplies and bedclothes for 656 schoolchildren, including the disabled patients of the Shagan
psychoneurologic dispensary, and lone elderly people.

Constraints: The Red Crescent is making efforts to increase the number of members and income generated
through the membership fees. The mgor constraint, however, isthat membersdo not pay consistently their fees. To
demonstrate, since January 2004, as reported above, the Red Crescent has recruited 3,468 new members.
Theoretically, collectively they should have paid to the national society CHF 5,458. However, in redlity the Red
Crescent collected only CHF 3,910. The issue will be raised with the branch chairmen of the Red Crescent locd
committees.

Expected result 2 Branch development: The Azerbaijan Red Crescent has stronger branches contributing to
empowering communities to exercise the basic right to be involved in decisions directly affecting their lives.

Project context: The project continues the efforts the Red Crescent initiated in 2003 to bring the Red Crescent
closer to local communities and ensure its programmes are responsive to local needs and focused on the areas
where the organisation could have had the greatest impact.

It pilots a participatory community development (PCD) approach. PCD is supporting people to reduce the causes of
their own predicaments, mobilising community action. Red Crescent locd branches are bringing vulnerable groups
together with local government, nortrgovernmenta organisations and other relevant parties, asking them to assess
priority problems, design projects to address them, and make the most of local resources.

In particular, the project focuses on:

- grengthening the programme management capacity of Red Crescent staff in targeted branches. To achievethis,
the Red Crescent organizes a number of training courses for branch staff and volunteers
working with targeted communities. The work includes the development of training modules on first aid,
preventive health, social care and disaster preparedness and training of communities on these areas through a
network of trained volunteers.
promoting humanitarian values and improving the image of the Red Crescent.
securing the sustainability of the targeted branches through the development of small-scale income generating
projects and local fundraising activities.

Some training sessions were conducted last years, others are planned for 2004. The approach is piloted in six
branch committees in Sumgait and Mingechavir regions and is implemented in 10 targeted communities: in
Ismayli, Ujar, Mingechavir, Sumgayt, Shamakha and Zakatala districts.

Progr ess/Achievements: Strengthening the management capacity of Red Crescent branch staff and volunteers has
continued. The Red Crescent trained six branch chairpersons, six youth coordinators and 12 volunteers from six
target branches on public relations. They were taught modern techniques of communication with mass-media,
partners and beneficiaries. Another training focused on reporting skills of branch staff. Ismayilli, Mingechavir and
Zagatala branches were assisted to systematise their work with volunteers. The branches have established clear
roles and responsibilities of its volunteers. 32 branch chairpersons, volunteers and youth coordinators from six
branches weretrained on how to improve fundraising in the regions. During the training they reviewed the loca
opportunities and discussed aregional fundraising strategy.

Strengthening sdlf-sustainability is important for branches to be able to continue providing services to peoplein
need after the externa support has ended. The project has helped the branches initiate three income-generating
activities: an incubator in Ujar and Internet clubs in Sumgayit and Mingechavir. Premises for the clubs were



alocated by local authorities. In Mingechavir the club is aready operational and offers internet services, aswell as
computer and English language courses. The Sumgayit local committeeis planning to carry out minor repair works
first.

So far, the incubator in Ujar has raised CHF 4,469 (USD 3,463). In Mingachevir, no income has been registered
yet. The reason is the high price set by the Red Crescent branch that is losing its clients to other organisations
offering the same services for acheaper price. The branch is going to reconsider its price list to attract more people.

The club is aso open for vulnerable youth who can use the services without any charge. To date, 35 young people
who cannot afford to pay used the internet services.

The branches are also planning a fundraising campaign in their regions. Detailed plans are being devel oped.

In the meantime, Red Crescent volunteers, trained in 2003, have started working with their communities:

- 16 Red Crescent health promoters trained 871 people on reproductive hedlth, family planning, heathy
nutrition, personal hygiene and other hedlth related issues and distributed 2,000 booklets on immunization,
intestinal infection, persona hygiene and healthy nutrition
24 first aid trainers reached another 1,289 people;

12 dissemination trainers held sessions on the history of the Internationa Movement, its Fundamental
Principles and the basics of the International Humanitarian Law for 2,105 people.

Another 54 community members participated in the training on project planning and management, as well as their
ability to design projects, organize and implement events and work with donors and non-governmenta
organizations.

The branches have aso initiated a number of social activitiesin their communities:

- Volunteers from the Ismayli branch helped children in Alchai village organise asmall theatre to put on
performances for the community. They also conducted a competition among schoolchildren in Istisu and
Alchali onthe best composition. The theme of the competition w as ‘How do we understand the humanity’;
Additionally, Ismayilli branch volunteers held a campaign with a slogan ‘Youth against Drugs among
schoolchildren in Istisu and Alchai. The campaign included the distribution of brochures, developed by
volunteer s, on risks and threats associated with drug addiction. Volunteers in this region have alsoconducted a
survey to identify main health problems in the communities. Results from the survey will form the basis for
planning of future activities.

The communities in Mingechavir, Sumgayit and Ismayilli organised celebrations of the World Red Cross Red
Crescent Day on 8 May. Some 280 people took part, including representatives of locad municipdity and
various organisations/agencies. The celebrations included a oncert, quiz on the Movement history and the
Fundamental Principles, an exhibition of handcrafts, cleaning of streets and tree planting carried out by the
community together with Ismayilli branch volunteers.
In Sumgayit, a play ground for children has been built.

To profile the work of its branches, the Red Crescent has developed a brochure that includes information on the
work with the communities. The brochure is expected to be findised in June 2004.

Additionally, dl branches maintain a good contact with local newspapers and TV channels. Mingachevir, [smayilli
and Sumgayit Red Crescent project coordinators published interviews in the local newspapers about the ongoing
activities within the branch development work. A chairman of the Ismayilli branch also gave an interview on
branch activities to the loca radio. Since the start of the project, a total of 10 TV programmes on the Red
Crescent’ s branch development work and other activities were broadcasted by alocal TV.

Impact: The most important impeact is that branches strengthen links with their communities. They become viewed
as areliable partner that helps people solve their problems. At the same time, communities become stronger too.
They receive basic knowledge and skills to protect themselves fom the most common disasters and health
problems.



People have a positive attitude towards the Red Crescent-initiated participatory community development approach
and show a great interest in the activities launched within the project. A vivid illustration of this is a willingness of
two communities in Mingechavir to be included in the project in addition to another two communities from that
region which had been selected to pilot the activities.

Another important impact the project has had isthat it has prompted the redlisation in the Azerbaijan Red Crescent
that the organisation, & it changes its focus from relief to more developmental approach, has to change people's
mindsets and attitudes too to be successful in its new role to work effectively wth the communities. Two
chairpersons — one in Shamkha and another one in Zagatala — having realized they do no have enough capacity to
help the Red Crescent achieve its goal to strengthen links with the communities, have resigned. New people with
new ways of thinking and working will soon be elected to replace them.

Constraints. Overall the project has been progressing well. The start has been promising. There have been,
however, setbacks too. For years people in Azerbaijan have been passive recipients of humanitarian aid. The shift
of the Red Crescent focus from largescale emergency relief to community-based programmes that encourages
active community participation, triggered confusion and mistrust among our beneficiaries, as well as reluctance to
contribute. Their attitude and behavior has been changing dowly compounding the task of the Red Crescent. The
branches have been experiencing challenges in mobilizing people and applying the new tool into practice, as this
was the case in the regions of Shemakha Ujar and Zakatala. Regular meetings with the communities need to
continue.

The plan aso envisaged training of the communities on disaster preparedness but was delayed until September
2004 as the work on training modules has not been competed yet.

Expected result 3Community Development: The national society has increased capacity to improve sdlf-reliance
of internally displaced persons (IDPs) and local vulnerable communities.

Project context: The Azerbaijan Red Crescent, supported by the Federation, has been assisting IDPs from
Nagorno-Karabakh since 1993. The work concentrated on people living in the seven camps, established by the
Government in Sabirabad, Saatli and Bilasuvar regions.

In the beginning, the focus was of an emergency nature Eventually, however, the priorities shifted to stimulate
IDPs to take a more proactive role in their own development. In 1998 a number of community development
projects were initiated. These projects included: setting up of women committees that would contribut e to solving
day-to-day problems of their communities, organizing children activities such as drama, fine art and sport, and
various skills training such as sewing, hairdressing and mechanics. 1n January 2003 the Federation handed over the
project to the Red Crescent regional centre in Sabirabad. This was an important step towards strengthening the
branch capacity to implement and manage community development activities. The Federation continues to offer
financial and technical support through training, consultations, and sharing with the national society the analyses of
its monitoring results Currently, the project is 100 per cent funded by partners through the Federation appeal.

In 2003, the government has initiated the resettlement of | DPs that have been living in the camps for over ten years,
to improve their living conditions. Some camps were closed, but others continue existing®. Work with the IDPs
remaining in the camps continues. In paralel, however, the current project is supporting national society effortsto
expand the community development work to local communitiestoo.

Theresettlement of IDPs is expected to be finalized by early 2005. The camps will be closed and the Red Crescent
work in the camps will endtoo. In 2005, Red Crescent dforts in Sabirabad region will concentrate on loca
communities through participatory community development approach under the organisation’s branch development
initiatives.

® The current population of t he camps is15,028 people (source: Government of Azerbaijan)



Progress/Achievements: T he Red Crescent identified three villages - Akhmedabad, Bulagli and Garatape — in the
Sabirabad region to extend its community development work. Volunteers and their leaders in these communities
were recruited and a number of traditional community development activities have been initiated since January
2004. Namely, three women committees were established; eight skills training courses were started and a number
of competitions/tournaments were organised among children.

The most important task for the Red Crescent is to empower local communities so that they become more active in
solving their own problems. To achieve this, the Red Crescent encourages them to identify their own needs and
discuss how to address them. Thus, for example, in Bulagli, people have agreed that lack of toilets in aloca
secondary school is a problem that needs to be solved to avoid the outbreak of dysentery. Community volunteer
leaders then approached the local municipality to request construction materials. The materias were provided and
communities built the toilets.

The Red Crescent has also trained 49 volunteerson project planning and development.

Where possible the Red Crescent also invites its partner organisations, such as International Rescue Committee
(IRC), to share their knowledge and expertise. The IRC conducted four-days training for ten Red Crescent staff
memberson learning facilitation techniques.

The Red Crescent continued providing various training sessions for women committees to strengthen their skills
and knowledge. During the first five months of 2004, information and dissemination volunteers of the Sabirabad
regiond centre conducted a number of one-day seminarson the history of the Red Cross and Red Crescent
Movement and its Fundamental Principles for 117 women from the three Southern camps as well as members of
the newly formed community groups in Bulagli and Akhmedabad villages.

Women committees play an important role in coordinating distribution of various relief supplies from the Red
Crescent’s existing stocks or donations from various organisations, to the most vulnerable people in their
communities. During the reported period, the committees in the camps carried out needs assessment among 295
IDPs and helped the Red Crescent deliver six soft beds for disabled children. 43 pregnant women received baby
setsdonated by the Swedish Red Cross.

On 8 May, the World Red Cross Red Crescent Day, members of the women committees in Garatape organised
cleaning in the houses of lone elderly people and brought them some presents procured with money from a
community fund. The fund has been created with contributions from community members to help the most
destitute people.

Volunteers in one of the camps assisted the Red Crescent in establishing a gymnasium for children. A volunteer
trainer was identified who will work with children after school.

Different competitions, such as football, boxing and chess tournaments, were organized among 230 schoolchildren
in the camps and three local communities. Winners were provided with gifts. The aim of the competitions is to
provide children with a meaningful pastime, encourage them to take part in out-of-school activities and prevent
them developing harmful habits.

On the occasion of Novroz Bayrami in March, the day when people in Azerbaijan traditionaly celebrate the
beginning of spring, linked to the Mudlim New Year, the Red Crescent delivered presents to children. Novruz is
believed to be the time of reconciliation, when families, friends and neighbors come together and leave their
concerns and fears in the past. Celebrations in the camps included a number of performances put on by children —
drama, folklore, drawing and sport.

Additionally, the Red Crescent supported volunteers to organise puppet shows for children in the camps. The
shows deliver an important message on health related issues such as personal hygiene and prevention of maaria
and infectious diseases. There are six groups at the moment organising shows two or three times a month, but more
volunteers are interested to take part. This year, the Red Crescent tained another 17 volunteers and 23 children



from drama and folklore circles in the camps and three loca villages. Children were shown how to make puppets
and how to conduct shows After the training, the new groups have started working with their communities.

The Red Crescent has aso delivered 1,484 copies of an Encyclopedia, donated by a private company in Azerbaijan,
to schoolchildren and teachers in Saatli and Belasuvar districts. Additionally, 17,000 copies of the Shakar villas
children newspaper were distributed among schoolchildren in the camps and Bulagli village. The newspaper is
issued with the financial support of the Norwegian Refugee Council and includes stories, poems and drawings
prepared by children from al over the country.

22 IDPs completed a six-month training course on sewing, weaving and hairdressing and another 68 joined.
Currently, the Red Crescent is running 11 courses varying from hardressing and barbershops to sewing and
weaving. Training is facilitated by volunteers from the camps and local villages. Many trainers are former students.

Impact: The most important impact the project has had is that it helps the targeted communities believe in their
own capacities. People in Bulagli know that if they try they can succeed Thisis an important achievement for the
society, which has been a passive recipient of aid for many years.

The training courses the Red Crescent is running are also important, because people learn new skills and
knowledge to compete for limited job opportunities, earn money and sustain themselves and their families without
external support. Different competitions and tournaments, give an opportunity to children to enhance their
intellectual capacity and improve their physical state.

Congtraints: The Federation has been encouraging the national society to initiate new community development
activitiesin addition to what the Red Crescent has been traditionally implementing. Response from the national
society was positive, however, lack of coordination between the regional centrein Sabirabad and the Secretariat in
Baku in combination with poor planning has prevented the redisation of new ideas. Following consultations with
the Secretariat of the Red Crescent in Baku and the Federation delegation, it was agreed to organise a summer
camp for 100 children in July 2004.

Expected result 4 Youth development: The Azerbaijan Red Crescent has a more participative youth volunteer
network assisting in the provision of servicesto vulnerable communities.

Project context: The Azerbaijan Red Crescent has more than 14,000 volunteers. They are the backbone of al its
activities, helping the national society run successful programmes and assisting thousands of vulnerable people in
need. The dedication of volunteers reduces the cost of activities and enables the Red Crescent to reach more people.
Their motivation and energy inspires other people to join. Many give when they are in need themselves. However,
because of the socio-economic difficulties in the country, widespread poverty and high unemployment, it is
difficult for the national society to retain volunteers. The current project assiststhe Red Crescent to find new ways
to manage them better.

Progress/Achievements. The Red Crescent has started creating an electronic data base of its volunteers. To date,

274 volunteers from six regions have been registered Work continues. Regiona branches are collecting
registration forms from their volunteers and forwarding them to the Secretariat in Baku. The system will help the
Red Crescent have a clearer picture of the number and profile of its volunteers. It will aso enable the organisation

to determine in which areas its volunteers need support to strengthen their skills and professionalism.

In tandem, the Red Crescent has developed itsfirgt training module to systematise the capacity building work with
its volunteers. The module was a joint effort of various departments of the national society and includes various
topics, such as the history and activities of the International Red Cross and Red Crescent Movement and its three
components, the seven Fundamental Principles and volunteer work, as well as brief information about the Red
Crescent’s work in community-based health, first aid, HIV/AIDS, tracing, diaster preparedness and internationa

relations. The module includes interactive methocblogy and is based on fun — it has many icebreakers and group-
work sessons. Such methodology has not been practiced by the national society before.



The Red Crescent has trained 44 people — staff and volunteers, including youth coordinators, members of the
national youth board and youth instructors - according to the module. Over the coming months the training will
continue in the regions. at least 10 new volunteers are planned to be traned in each regional centre of locd
committees based on the new module.

The Red Crescent has developed guidelines for its youth. The guidelines define who can be a volunteer, what it
means to be avolunteer, which programme volunteer s can participate in and how they should communicate/act in
various situations. The guidelines will be printed and distributed to all volunteers.

The guidelines complement the youth policy the Red Crescent adopted last year. The policy recognises the roles
and vaue of volunteers. It sets rights and responsibilities of volunteers and ensures that young people are supported
not only as beneficiaries, but also as partners in themanagement of the organisation and programmes.

The Red Crescent has started preparation works to set up a youth organization within the national society. The
organisation will have a mandate to represent youth in the governance The existing youth boards that were
established by the Red Crescent last year on national and regiond levels, do not have his mandate. The youth
organisation will also have a clearly defined election system, rules and procedure and will help the Red Crescent
address the youth related issues in a structured and focused way. The creation of such an organisation was
discussed and decided at the General Assembly of the Azerbaijan Red Crescent that took place on 10 March 2004
in Baku. Similar organisations exist in other nationa societies too in Germany and Bulgaria, for example. They
have members, the eldest being 29 years old;, some have their own statutes, chairmen and are represented in te
governing board of the national societies.

The Azerbaijan Red Crescent has formed a working group of youth volunteers and staff members to develop
recommendations on the futurestructure of the Azerbaijan Red Crescent youth organization based on the anaysis
of experiencesin other national societies. The group is expected to present its findings in June 2004.

In the meantime, youth and volunteer boards® of the national society, established in 2003, continue coordinating the
work of youth volunteers. They have been meeting regularly to discuss progress, constraints and future plans.

Based on the feedback from volunteers, the boards have discussed and prioritized to:
Establish a youth clubin each region where young people can meet and take part in the work of various circles,
such as drama or sport: in Ganja, Mingechavirr, Sumgayit and Lenkoran regions, the local authorities have
allocated premises for the clubs. In Sabirabad, it was decided to establish a club in the office of the regional
centre. The office will be repaired and basic equipment will be procured in summer 2004.
Organise a summer camp for 60 orphans and disabled children on 25 June- 10 July 2004. The campswill berun
by volunteers: 12 from Norway and 10 Azerbaijan Red Crescent volunteers. Preparation works have started:
the location for thecamp has been identified. Additionally, seven Red Crescent volunteers will visit houses for
disabled children in Norway to learn from the experience of their colleagues there.
Establish a hot-line for youth with psycho-socia problems. The hot line is expected to get stared in 2005. Inthe
meantime, the focus will be on training of volunteers, who will work in shifts according to the pre-established
schedule.
Carry out educationa activities on HIV/AIDS: plan of action is being discussed.
Advocate with local and international organizations to prioritise their work with youth and volunteers: a
number of organisations have expressed interest to cooperate with the Azerbaijan Red Crescent in organising
joint activities, such a summer camp for displaced children and printing of promotional materials.

The Red Crescent is encouraging its volunteers to take an active part in the work of the national society and initiate
new activities to help people in need. Thus, volunteers from Lenkoran and Ganja regiona centres have developed a
number of socia care projects. They vary from organising music entertainment br orphans to establishing a
weaving oourse for young people and helping children from disadvantaged families do their homework. The
projects are planned to start in June.

® The Azerbaijan Red Crescent has a national and seven regional boards across the country.



In the meantime, 69 Red Crescent volunteers have continued providing social service to 192 orphans and disabled
children in Shagan, Ganja, Lenkoran and Sumgayit regions. 20 volunteers visit these children four times a week
and spend three hours with them playing different games, reading fairy-tales, doing some quizzes together, visiting
museums or just going out for a picnic. Volunteers are aso assisting disabled children to learn how to look after
themselves independently without anybody’s help thus helping them regain self -confidence

Volunteers dso actively participated in different events and campaigns carried out by the Red Crescent, such as.
Debates on healthy way of life conducted in one of the universities on the World Health Day (see Hedlth and
Care programme);

Vigitsto children with TB in a sanatorium in Zagulba on the World TB Day (see Hedlth and Care progranme);
Blood donation campaigns organised on World Health Day and 8 May, International Red Cross Red Crescent
Day (see Health and Care programme);

Public opinion poall, carried out by the Red Crescent to find out the level of awareness of population about the
Azerbaijan Red Crescent and its work (see Humanitarian Values programme).

Red Crescent volunteers also develop a monthly bulletin that contains news on Red Crescent youth and volunteer
activities. With the Federation’'s support the Red Crescent printed and distributed three issues of the bulletin within
and outside the organisation. The fourth issue is in the printing house and will be distributed in early June 204.

The Red Crescent strives to strengthen partnership links with the Government authorities and other originations.
Its youth department held anumber of meetings with the Ministry of Youth, Sport and Tourism of Azerbaijan,
World Idam Y outh Assembly and Y outh Support Fund, who offered their support in organizing a summer camp, as
well as sewing and computer courses for youth and volunteers.

Impact: Red Crescent volunteers are better organised. The electronic data base will enable the Red Crescent to
mobilise its volunteers more rapidly when needed. Management of volunteers will improve too. The organisation
will be able to support its volunteers better by designing and offering them relevant training opportunities.

The training modules will help the national society bring in consistency its work and systematise it. The modules
will also assure improved quaity of training provided to volunteers. Consequently, volunteers will be better
qualified to contribute to servicesfor people in need.

The level of participation of youth volunteersin the work with the vulnerable has significantly increased too. Their
contribution is important. They bring fun into the life of disabled children and orphans. Much more however, is
planned to be done and the impact remains to be seen.

Constraints: The project is haf way through. Many of the planned activities have yet to be implemented. At the
end of the year, the Red Crescent in cooperation with the Federation is planning to evaluate the impact of its work.
The evauation will look both at achievements and constraints, and findings will form the basis of the future
planning.
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