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Programme Summary

17 national societies (NS) have formally identified the importance of the psycho-socia support program (PSP) and
have included a stress management course in their community-based first aid (CBFA) training. The HIV/AIDS
review and assessment completed in August 2004 highlighted key issues for future programme considerations.
They include the need: to better identify target groups, increasing utilization of evidence based methods; for built
in monitoring and evauation; as well as for ‘proper’ capacity building in which the national societies are handed
over authority and responsibility for programs.

The regiona delegation, with technical support from the cretariat, facilitated the development of a code of
conduct for emergencies based on the standard SPHERE handbook of the Federation. Selected staff and volunteers
from the NS of Irag, Jordan, Morocco, Syria and Y emenworked together to develop a SPHERE plan of action for
2004- 2005 with terms of reference for the SPHERE working group. A summary of the SPHERE handbook is
being devel oped for the region.

Under the patronage of HM Queen Rania Al-Abdullah, the Middle East Office, in collaboration with the Jordan
Red Crescent, organized a regiona launch of the World Disasters Report in Qctober 2004. The launch, in Amman,
was atended by over 250 people including ministers, ambassadors, UN representatives and Red Crescent
volunteers and staff.

14 participants from 11 NS (including presidents and secretaries general) completed the three phased cycle of the
leadership development programme started in 2003. The fina evauation by the participants indicates that the
process has considerably contributed to the improvement of their skills and capacities ‘to do things differently’


http://www.ifrc.org/cgi/pdf_appeals.pl?annual04/1-2-3%20-%20ap018904.pdf

linking leadership development to NS organizational change The Middle East Office of the Federation, in
Amman, is providing coordination support to bilateral programmes by the participating NS — a process which,
among others, involves sharing office base and facilities in the interest of better cost effectiveness and
coordination

Health and Care
Goal: Strengthen preventive health and care programmes and capacities for Middle East and North Africa
(MENA) national societies to address health promotion, disease prevention, psychosocia support and first aid.

Objective: Establish and support mechanisms, tools and forums for timely and targeted exchange and sharing of
relevant information, best practices, and skills to sustain programme development and implementation

Progress/achievements (Information networking, knowledge sharing and skills exchange)

Expected result 1: Health human resources databank is established focusing on regional expertise and selected
international links
NS are currently completing the questionnaire designed to identify regional expertise for entry into the
database. The database package is ready in both English and Arabic.
Updated informative electronic bulletin on hedth priorities, assessments, programmes, current
developmentsiscirculated to NS and partner MENA desk officers
The bulletin, entitled ‘Hedth @ MENA’, was again produced and circulated (English and Arabic
versions) to NS. The first issue resulted in a donation from the Qatar Red Crescent to the Yemen Red
Crescent of urgently needed first aid kits.

Expected result 2: Information gateway (manua and automated) for access to relevant references, software,
expertise, and practical guidelinesis established and accessible to delegations and national societies.

A database has been established at the Amman office that catalogues al books, journals, CDs and videos currently
available. Currently, over 300 items are in the database Additionally, publications catalogues have been collected
with plans to increase the numbers of relevant réferences and to circulate a CD to MENA national societies.

Expected result 3. Two externa programme impact assessments are conducted, addressing priority programmes.
The HIV/AIDS review was conducted by an external consultant in July/Aug 2004. Thereport highlighted
key issues to be addressed by future programming. The findings were circulated to all MENA NS and
discussed at the 1st MENA HIV/AIDS network meeting (Beirut Sept 23-25).

The 2™ review of community based first aid activities commenced on 15 November 2004.

Expected result 4: Three priority national society health and care assessments are conducted (Lebanon, Y emen,
Jordan)

The review in Lebanon was completed in Sgot 2004 by a loca consultant. The findings are now with the NS, A
one day workshop is planned before the end of 2004 to assist the Lebanese Red Cross in identifying appropriate
programming areas and/or modifications indicated by the assessment. In Yemen, the Federation representative is
trying to identify alocd consultant that can conduct the work. The assessment in Jordan will be postponed to 2005
dueto financia constraints.

Expected result 5. Implementation strategies are devel oped for each of the three sub regions (Middle East, North
Africa, Gulf) to implement the Memorandum of Understanding (MOU) signed with World Health Organization
Regl ona Office for the Eastern Mediterranean (WHO EMRO).
Sharing of relevant information and reports has been institutionalised and also included UNICEF regional
officein MENA.
Sensitisation and links to MENA NS have been included in dl regiond meetings and missions as to the
MOU and its implications. NS have been encouraged to follow up with local WHO and ministry of health
offices.



Objective: Support the integration and formalization of psycho-social support services within relevant
programmes and structures of the national societies of the MENA region.

Progr ess/achievements (PSP)
Expected result 1: Awareness of the need for building skills in PSP has been addressed and the ability to manage
PSP has been gained in a mgjority of nationa societiesin the region
In addition to Palestine A/OT, Iran and Lebanon, action plans being established in Morocco & Egypt
A fidd vist was made to Morocco to support PSP team in building a plan of action and preparing
culturally adapted PSP training material. Mestings with Egyptian Red Crescent (ERCS) management
discussed PSP activities within the ERCS
Collaboration with the Federation technica PSP staff is well highlighted and NS professionals are
working closely with the Federation Middle East Office.

Expected result 2. Five national societies have developed a plan of action addressing psychological needs based
on the society’ s acknowledgment of the importance of rebuilding people' s emotional wellbeing following stressful
and/or traumatic events.
- Morocco has integrated PSP in disaster management activities and has shown good capacity with the
presence of good technical team, to initiate and run PSP activities.
L ebanon has built a plan of action to be approved by the management of the Lebanese Red Cross
17 NS have now formally identified the importance of PSP and have included a stress management course
in their CBFA training.

Expected result 3: Nationa society staff/volunteers in five countries have demonstrated ability and capacity to
manage and sustain PSP activities.
PSP teams are actively involved and operational in Yemen, Lebanon, Morocco, Egypt and Algeria. In
Y emen, the teams are actively involved in disaster management trainings, In Lebanon the team isinvolved
in aweekly PSP session with first aid volunteers. In Morocco, a PSP nationa intervention team has been
identified and trained to respond to disasterg/crisis Situations.
Qatar has taken the initiative to host PSP meeting and is working on the PSP Arabic version of the manua
aswell asthe new culturally adapted modules to be added.
Lebanon is increasing its capacities and skills in PSP by organizing a refresher and skills upgrading
workshop for the PSP team.
The delegation sponsored PSP afocal point to attend the European PSP network meeting in Innsbruck
Austria. Participant form the Lebanese Red Cross represented MENA PSP programs and was highly
appreciated by participants.
The delegation has sponsored three participants, two from Egypt and one from Iran, to attend a Training of
Trainers course in London aong with the regional PSP coordinator after which the PSP TOT manual will
be produced.
A saff-on-loan form the Egyptian Red Crescent has been working in the Amman Office for one wesk
sponsored by the delegation to support production of the PSP TOT manual.

Expected result 4. Psychosocia support is integrated in al activities within disaster preparedness, disaster

management HIV/AIDS, and organizationa development. (Palestine, Y emen, Egypt, Lebanon)
The work of mainstreaming psychological support into the core programmes of the NSis progressing. The
process of integration of the different programmes and activities is being emphasised in the interest of
more synergy in the planning and implementation of the core areas. A hedth meeting for North African
NS (in Tunis) July 2004 highlighted the need to integrate PSP in al ongoing programs and support
volunteers. The regiona PSP coordinator attended the first regional network meeting for HIV/AIDS to
integrate PSP into HIVV/AIDS programs.
Improved networking among the NS in the region. Algerian Red Crescent is presently collaborating with
Moroccan Red Crescent and works with all the MENA NS especialy with Iran and the regional
delegation, to produce a stress management module to be integrated in the CBFA training manual.
Networking has aso been done with European NS to gather lessons learnt and improve materials and
programs regarding PSP. Collaboration with French Red Cross was made to support Moroccan Red
Crescent Society.



ToT PSP manual is being produced by the delegation to follow the basic PSP training manual. New PSP
modules will be added as well as Training of Trainers materia will be compiled, after which a pool of
trainersin the MENA region will be identified through several workshops.

Objective: Nationad Societies are increasingly active in monitoring and managing awareness related to HIV—
AIDS and other infectious diseases, in accordance with country priorities and defined mandates.

Progress/achievements (HIV/AIDS)

Expected result 1: Training of Trainers has been offered to nationa societies in the regions linked to monitoring
and managing awareness.

- The firs MENA HIV/AIDS network was launched after the Beirut September 23-25 meetings. The
network will focus on sharing experiences, resources and expertise, as well as development of MENA
specific material. Three thematic working groups aso established (Stigma & Discrimination, Mass
Media & Communications, and Advocacy & PRartnership for people living with HIV). Each working
group is chaired by a MENA NS. Two working groups have aready established plans addressing the
themes.

Iran Red Crescent has established its first HIV/AIDS unit to manage al related activities. The NS is now
strongly pasitioned to become the principal recipient (over the next 1 year) for the third round of the
Globa Fund. The current lead agency for the programme is the United Nations Development Programme
(UNDP). The third round activities included imovative projects with three other NGOs in Iran working
with injecting drug users and people living with HIV.

Representatives from the NS of Iran and Morocco attended the 15" International AIDS Conference in
Bangkok July 2004.

Punisian Red Crescent will act as focal point for HIV/AIDS and related issues for North Africa.

Morocco Red Crescent continued its training activities focusing on youth and youth peer educdion. Two
such trainings were conducted in the second haf of 2004.

Expected result 2: Sexually transmitted illness (ST1) training has been formally integrated into relevant training

programmes including disaster preparedness response, organizational development, and community based first

aid.
- A new module of the subject has been finalized in Arabic and is now a component of the updated

community based first ad curriculum.

Materiad on the subject has been customized for use in the Gulf sub-region by staff-on-loan from Qatar

Red Crescent.

Byrian Red Crescent is launching its first Voluntary Counselling and Testing Centre (VCT) on December

1% with the support of UNICEF.

Objective: Community based first aid programmes and networks are increasingly integrated with relevant
programmes and priority emergency services.

Progress/Achievements (CBFA programmes)

Expected result 1: Curricula that are increasingly standardized with more practical/relevant contents have been
utilized, including relevant country specific modules.

The First MENA CBFA Network was launched after Amman meetings June 1-:3 2004. The network meetings,
attended by 14 NS, approved the updated CBFA curriculum and the addition of modules addressing cardio-
pulmonary resuscitation CPR, stress management, road traffic accidents, and HIV/AIDS. Three working groups
drafted the new modules. Pending financial support, the manual is to be printed as soon as possible. The manual is
also being trandated from Arabic to Farg, for usein Iran.

Expected result 2: Two regional CBFA and first ad training centres have been offering technical support for
programming and services (one in Jordan and one in North Africa).

CBFA foca points from 14 NS met in Tunis between 68 September 2004 and discussed modalities of improving
training and service related to CBF. The Federation is now working with Jordan Red Crescent through a grant



from the Capacity Building Fund to pilot new CBFA curriculum at branch level. Additiondly, the Syrian Red
Crescent is also being supported by the same fund on similar CBFA program over next twelve months.

Expected result 3: Critical gaps in personnel skills’hardware and materia availability in emergency medical and
ambulance services have been identified.

Egyptian Red Crescent has been able to secure funding for two of the five first aid centres.

Jordanian Red Crescent continues to seek support for two additional ambulances.

Expected result 4: Road Safety campaign material and resources are offered to sub regions and countries, with
activities targeting vulnerable groups (school children).
The new CBFA curriculum has now integrated fully a module on road safety. This will be used to train NS
volunteers and the genera public in the MENA region.

Impact: The HIV/AIDS review and assessment completed in Aug 2004 highlighted key issues for future program
consgderations. They include the need to better identify target groups, increasing utilization of evidence based
methods, need for built in monitoring and evauation, as well as the need for ‘proper’ capacity building in which
the NS are handed over authority and responsibility for programs.

The launch of the networks in the region (CBFA, PSP, and HIV/AIDS) has demonstrated both a strong willingness
and ability by MENA NS to lead their own development and strategic direction. What has been achieved by
Iranian Red Crescent working on HIV/AIDS is atrue successful model that is being shared through the network.

Activities related to psychological support in the region have been integrated into a number of wider programs
(CBFA and HIV/AIDS). Thisiscritica to the success of the PSP pilot that will be scaled down by the summer of
2005.

Constraints: The crisis and conflict in the region continue to hinder progress on selected programs. Coupled with
lack and/or delay of adequate resources to support health and care regiona programmes a number of programs
have been postponed. Additionally, the restructuring of IFRC at both Geneva and regional level has contributed to
dow progressin the planning and implementation of programmes.

Coordination: The thematic health networks established in MENA are working within a framework of
cooperation with all key players including WHO, UNICEF, UNFPA, and loca authorities. In particular,
coordination with UNICEF on HIV/AIDS is vitally important to strengthen NSiinitiatives with additional expertise
and resources.

Disaster M anagement

Goal : Capacities and coordination mechanisms of the Red Cross/Red Crescent Scrieties in the region have been
strengthened thus reducing the impact of disasters on the vulnerable population.

Objective: The MENA rational societies have strengthened their cooperation and coordination mechanisms and
systems to respond to large-scale regional disasters.

Progr ess/achievements
Expected result 1: Trained and experienced human resources in relief haveincreased
A data base has been established by the NS of Morocco, Syria and Y emen identifying resource persons

including trainers in disaster management, vulnerability capacity assessment (VCA) facilitators and first
responders trained as nationa intervention teams (NITS)

17 Syrian Red Crescent staff and volunteers were trained as trainers on disaster preparedness and
management and a plan of action has been devel oped for the trainers to follow up activities at branch leve
in 2005. Fecilitated by a resource person from the Jordanian Red Crescent, a similar training was
conducted for 26 volunteers and staff from the Y emen Red Crescent



In cooperation with the Iragi delegation, terms of reference have been developed to help selected Iraq Red
Crescent volunteers and staff to undertake rapid damage assessment in view of the need to start
rehabilitation in most parts of the country.

Assistance has been given to the Jordan Red Crescent in their effort to develop terms of reference for a
disaster management working group.

The regional delegation facilitated a planning meeting for disaster management (DM) coordinators
between 15 and 23 December 2004. Two participants from each of the NS of the Middle East and the Gulf
attended the meeting

Expected result 2 Usage of standard relief and camp management systems has increased through out the

reg| on
The regiona delegation, with technical support from the secretariat, facilitated the development of a code
of conduct for emergencies based on the standard SPHERE handbook of the Federation. Selected staff and
volunteers from the NS of Irag, Jordan, Syria, and Y emenworked together to develop a SPHERE plan of
action for 2004- 2005 and terms of reference for the SPHERE working group. A summary of the SPHERE
handbook is being developed for theregion. A SPHERE focal point has been identified by the Y emen Red
Crescent Society. The regiona delegation facilitated the prticipation of a Syrian Arab Red Crescent
volunteer inthe SPHERE trainng of trainersin Delhj, India
The disaster preparedness del egate presented the SPHERE practice within the MENA region in the global
meeting for disaster management coordinators in Ankara, Turkey.
The disaster management working group established by the Yemen Red Crescent Society developed a
case study on the road safety project the NS implemented involving students in cooperation with Ministry
of Education.
In cooperation with the Syrian and Moroccan NS, an assessment questionnaire has been developed to be
used by the NSsin the planning and implementation of relief, relief health, logistics, water sanitation, etc.
Yemen and Jordan NS have printed the logistic forms to be used in procurement, warehousing and
transport systems.
The Syrian Red Crescent has reorganized their warehouses according to Federation logistic standards.
The Yemen Red Crescent has established a logistic working group to monitor their logistic system.
The regiona delegation facilitated the development of a plan of action for the Palestine Red Crescent to
follow up on DFID funding including allocations for telecommunication

Objective: An increased number of national societies in the MENA region have a structured national disaster
management programme to respond to in-country disasters

Progress/achievements

Expected result 1. NS have established disaster management structures (disaster management units) and national

intervention teams and focal points have been appointed for coordination of disaster management activities.

- Theregional delegation facilitated the training of national intervention teams (NIT) in Morocco in which

representatives from the NS of Egypt, Libya, Mauritania, Tunisa and Qatar aso participated. The training
camp, which aso provided a forum for wider dissemin ation/education, brought together up to 400
participants. A similar exercise was carried out in August 2004, involving 86 staff and volunteers from the
Palestine Red Crescent. The NIT training in Syria conducted between 39 September 2004 was attended
by 110 NS volunteers and staff. The NIT training in Y emen, between 27 November and 3 December was
attended by 130 NS staff and volunteers. It was conducted with participation of Syrian Arab Red Crescent
representatives who facilitated some of the modules including camp management

Expected result 2 NShave carried out VCA studies.
Preparations have been finalized to enable the NS of Morocco and Tunisia to undertake VCA studiesin
selected governorates
Representatives from the NS of Jordan, Palestine, Lebanon and Libya participated in the global VCA
training of trainers (Spain, July 1-7, 2004)
The regiond delegation facilitated a VCA network meeting attended by participants from the NS of
Jordan , Palestine and Syria, to exchange experiences in the conduct of VCA studies



The recommendations from the VCA study by the Yemen Red Crescent have been reviewed by the
regiona delegation to facilitate implementation

Impact:
- Increased cooperation among NS including exchange of experiences in disaster management based on a

roster of resource persons trained in a variety of DM skills

Improved cooperation between theregiona delegation and the NS asaresult of the growing interest many

of the NS show in terms of adaptation and implementation of globa standards including SPHERE

standards

More effective planning and management of disaster response with disaster management units established

to facilitate the process at HQ and branch levels

Constraints: Although cooperation among NS has considerably increased, most of them still depend on externa
sources, including expertise from the regional delegation, to facilitate training and development of strategies and
plans. The need to build up capacities and ensure NS ownership represents a key area of chalenge

Coordination: The growing cooperation among the NS including exchange of experiences in DM and related
tasks will provide agood basis for further cooperation and coordination.

Humanitarian Values
Goal: Increased awareness of decision makers, humanitarian agencies and the public at large of the Movement’s
Fundamental Principles and Vaues, increases respect and improves the prospect of saving lives

Objective: Information and communication capacities of MENA national societies are enhanced; their activities,
work and humanitarian values are more visible.

Progress/achievements

Expected result 1: Communication capacities of NS in the region are improved through training of information
staff and volunteers.

Workshops on dedling with the media and establishing relations and partnerships with journalists were held in
Algeria, Tunis and Morocco.

In Morocco, a group of 15 volunteers was established in connection with the training camp on disaster
management (attended by more than 400 participants). The group wa split into four sub-groups to cover the
various activities of the camp and a newdetter was created. The event was well covered by the media The
occasion also helped to strengthen the cooperation between the media and the Moroccan Red Crescent (MRC).

This relationship was strengthened during a more focused, one-week training workshop in September 2004. Over
30 Moroccan RC volunteers and staff, among them the same volunteers and journalists who participated in the
Marrakech camp, assembled to learn how to create partnerships with the media, write articles, use the internet,
take pictures and mobilize communities. The head of programming & Moroccan TV and five journdists
participated giving the media perspective on how to improve coverage of NS activities.

The MRC leadership hdd smultaneous mestings with trainees to decide the future organizationa role of media
foca points within the structures of the NS and establishing an information strategy to ensure that each region in
the country has an information focal point capable of playing a role in case of any future disasters in the country.
The NS dso is planning to have an information officer to coordinate activities at the nationd level. Mestings and
follow -up action will continue with the NS to ensure the indtitutionalization of information within the structures of
the NS. Further assstance is expected to be provided by the Federation information/communication from Amman.

Two dmilar training courses were held in Algeria and Tunisa. Due to a large number of volunteers and staff in
need of training, it was decided to hold three training workshop for Algeria Each workshop involved 25-30
volunteers and locd journadists. The first one took place in September, in the capitd, the other two are planned to
happen before the end of the year or early 2005.



The NS of Tunisia has a specia setting as it depends dmost entirdly on volunteers with a very limited number of
employed saff. The training took place with the understanding that a full time information focal point (either a
volunteer or a staff member) will be hired. A volunteer from each branch took part in the training.

In an effort to further relations between the Federation and NS in MENA, the regiond delegation facilitated the
participation of a representative from the Jordan Red Crescent in the Globa Information/Communicetion
De egates/Officers meeting in Geneva during the second week of November, 2004.

During the 13 Mediterranean RCRC Conference in Cairo (May 2004), the information section from Amman
assiged the NS in organizing relations with the media and played an active role as part of the Federation teamin
drafting and trandating the conference documents. Similar services were given to the 6™ RC/RC Pan African
Conference held in Algaiain September 2004.

A high-powered regiona launch of the World Disaster Report was organized in Amman by the Middle East office
in collaboration with the Jordan Red Crescent Society under the patronage of HM Queen Rania Al-Abdullah. Over
250 people hcluding ministers, ambassadors, volunteers and others attended the successful launch, which was
afforded good coverage by the media

The information section of the regiona delegation facilitated the production and printing of the Arabic version of
the SPHERE handbook.

More training @ FedNet was conducted for the information dficer and others in Amman. A FedNet foca point
has been identified and trained in Geneva a the ®cretariat to promote the use of FedNet in the region. A more
focused effort is planned for the coming period to train other Federation staff and interested NS within MENA.

More support was provided to other programs and projects. They include the production of the first aid guide for
MENA, HIV/AIDS focd points meeting in Beirut, and disaster preparedness and training of nationd intervention
teams (NITs) in some countries.

A number of important Federation documents were trandated into Arabic with support from the information
section. Some of these are the Management Guide of the Federation, the Gender Policy, and the Tufts University
study “Onefor All, All for one’.

Expected result 2: A central information/communication network to improve knowledge and experience sharing
and cooperation among NS in the region is established.

Preparations are under way for the second meeting of MENA NS information officers to take place in the United
Arab Emirates. The purpose is to consolidate the network of information officers in the Middle East and North
Africa based on exchange of ideas and knowledge and improving the capacities of NS in the region. The first
meeting had resulted in the establishment of a network that came up with a number of recommendations to
improve work among NS. Some of the concrete actions were the information/media workshops in some countries
and much stronger ties between the Federation and most NS.

Expected result 3: Integrated planning, coordinaion and training activities are increased and more information
support is provided to Federation programmes, namely hedlth and organizationa development.

Integration with various programmes within the Federation has continued in MENA. Planning, coordination and
training activities are now discussed routindy with delegates and planned accordingly. This has been manifested
especialy during training workshops and other meetings. The information side of a number of workshops such as
disaster management, HIV/AIDS, BTC and the CBFA has seen tighter coordination with other programmes within
the Federation.

Expected result 4: Cooperation with internationa, regiona and local media is enhanced and expanded to secure
reasonable coverage of Movement activities and its humanitarian values.

Rdations with the loca, regional and internationd media in Jordan have been improving. Coverage of Federation
and NS activities is secured through a strong network of media representatives including TV, radio,



correspondents of major Arab TV satdllite channels and news agencies in addition to adl maor newspapers in the
country. Activities include press releases, articles, and interviews with Federation and NS officias

Expected result 5 Cooperation among the three components of the Internationd RCRC Movement is
strengthened and solidified to continue presenting a united image of the Movement.

Coordination with ICRC and a number of NS in MENA has continued during the reporting period. The most
evident example was the coordination between the Algerian Red Crescent, the Federation and the ICRC to conduct
the information workshop in July 2004. This continued in other countries such as Morocco, Tunis and Irag.

Objective: Continue to use Al-Ittihad newdetter to reflect a unified image of the Movement, cover NS activities,
increase vishility of the Federation and provide a higher profile to humanitarian val ues.

Progr ess/achievements

Expected result 1. More NS are contributing articles and news items to Al-Ittihad reflecting their activities,
especidly actions within local communities.

More NS have contributed articles to Aklttihad during the reporting period. The increase in the contribution is
commensurate with training on deding with the media Algeria, Morocco, Tunis, Egypt have specificaly
increased their articles in the newdetter. Other NS such as UAE, Pdegting, Jordan, Syria, Lebanon and Qatar
continue to send articles.

Expected result 2: The mailing list of Al-Ittihad is expanded to include Arakdc NS that are not within MENA
such as Sudan, Somdia, Djibouti and Mauritania in addition to Federation regiona deegations and other externd
partners worldwide.

New addresses have been added to the digtribution list. Addresses of other Federation delegates in the different
parts of the world will be included by the end of the current year.

Expected result 3. Al-lttihad’s print run and number ¢ pages are increased to accommodate demands from NS
and other parties.

Now 5,000 copies are being printed, up from 4,000 last year. No increase in the number of copies is planned in the
near future.

Expected result 4: Vishility of NS, Federation and Movement is enhanced and dissemination of humanitarian
vaues is expanded in the region.

Al-Ittihad continues to be distributed to al NS in the Middle East and North Africa, in addition to a large number
of PNS. Several newspapers in Jordan have reprinted articles from the newdetter.

Objective Design and execute, within 2004, a mgor pilot campaign on road safety in Jordan to change
knowledge, attitudes, and practices related to traffic and driving to reduce the high number of fatdities and
injuries, and economic losses in the country. The campaign would be the first of its kind in the region. It would be
followed by other campaigns in other countries suffering from the same problem.

Progr ess/achievements

More meetings were held a the Jordan RC with severd partners including the Jordan Society to Combat Road
Accidents, the Ministry of Interior and the Traffic Department to discuss the campaign. However the campaign
gtdled due to various reasons, chief among them the lack of time and money provided to the project. The reviva
of the campaign is currently being discussed with the Jordan Red Crescent to focus the campaign on school and
produce information materias targeting students and parents.

Impact: The inclusion of information/ communication as part of the key areas of Federation support to the NS has
created an environment where the NS are showing increasing commitment to the Fundamental Principles and
Vaues of the Movement as well as in terms of working together more effectively in line with Strategy 2010 of the
Federation.

Constraints Although the NS have darted to contribute materia (articles) to Al-Ittihad, there is a need to
increase their contributions to enrich the content of the Newdetter with afocus of NS activities



Coordination: Ussful coordination and cooperation links have been developed with various eectronic and print
media units in the region to promote public awareness and generate support to the humanitarian work carried out
through the NS and the Federation in various parts of the Middle East and North Africa

Organizational Development

Goal: The NS in the MENA region play stronger roles in service delivery based on increasing autonomy and
accountability.

Objective: -The national societies in the MENA region have skilled human resources and work with efficient
systems and procedures.

Progr ess/achievements
Expected result 1: NS leaders have been constantly improving their knowledge about the Movement maximizing
their contribution to the development of the national societies

Thefirst cycle of the MENA leader ship development cour se completed and evaluated

Thefirsgt cycle of the MENA leadership development programme (LDP), started in 2003, was concluded with the
third and last module of the cycle conducted in Tunis between 27 September and 1 October 2004. 14 participants
(including presidents and secretaries general) from 11 NS attended the course and successfully completed the

cycle.

With each session facilitated in Arabic and selected participants taking the lead, the 3¢ module covered a range of
important topics - volunteering in a diverse context including gender and youth, advocacy/externa relations/
image, resource development, financial management including audit, and human resource development.

The participants enriched the process of knowledge sharing by presenting case studies on each topic based on the
specific experiences in their NS.

The Lebanese Red Cross presented a case study covering the area of human resource development including
volunteering. Based on the findings of a small survey the NS conducted among university students (1000), the
case study provided useful perspectives exploring the question as to what motivates volunteers to join the Red
Cross/ Red Crescent
Up to 50 % of the youthwant to volunteer in order to help people with specific responsibilitiesin the
community (e.g. joining forces with others in the fight against smoking)
While only 7 % of the respondents mentioned Red Cross/Red Crescent Principles, about 8 % mentioned
experience/lknowledge as the main source of motivation for them to serve as R.C/R.C volunteers.

The experiences from the NS of Morocco and Yemen focused on advocacy, external relations and image. The
increasing partnership that the Moroccan Red Crescent is forging with governmental and non-governmental
organizations (including the media and the private sector) after its involvement in the recent (2003) earthquake
emergency operation was emphasised as a good example to use successful service delivery as a spring board to
promote advocacy and externa relations. The experience from the Yemen Red Crescent highlighted the way the
NS is currently focusing on advocacy and external relations building partnerships with national and internationa
organizations as part of the effort being made to ‘re-launch’ the NS after the new leadership was established at the
end of 2003.

The NS of Qatar and Syria shared their experiences on resource development. The case study from Qatar indicated
how the NS dramatically increased (almost tripled) its income in the past 3 years by establishing a resource
development department as part of the core structure of the NS to deal with resource mobilization with the
required degree of professionalism. The experience from the Syrian Arab Red Crescent highlighted the
considerable effort the NS makes to diversify its sources of income. The specia permit the Syrian Arab Red
Crescent recently got from the government to enable it to use a certain percentage of the proceeds from stamps
was discussed as a matter of interest that can provide a good example for other NS.
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Conclusion/evaluation
As the implementation of the 3 module completed the T cycle of the MENA leadership development initiative
started in 2003, the participants evaluated the course in terms of both content and process. The key observations
they made are summarised as follows
- Leadership development, as a component of capacity building, should be directly linked to organizational
(NS) change and development
The complementarity, rather than the difference, between leadership and management need to be
emphasized to improve NS performance with a higher level of team spirit
The effort made to adapt the course to the MENA regional context is commendable. The trandation of the
material into Arabic and the extensive involvement of the participants to facilitate certain sessions, based
on prior preparations and specific case studies, has fostered an environment of peer-led learning
It would be useful to enrich the course by adding more material on how to ensure effective leadership in a
conflict environment.
The various case studies presented during the course should be developed further to promote knowledge
sharing within and outside the region.
In view of the immense benefit the course offers in terms of improving leadership, planning and
management capacities, there is an obvious need for the initiative to continue involving more participants
from the NS in the region. The very positive appraisal by the participants was expressed in a variety of
ways, such as. ‘ The behavioural change | got through these courses (regarding the need to listen/learn
and to be flexible) will help me to adjust a lot not only in my work but also within my family.’

Follow-up steps
The possihility to develop appropriate material related to leadership in a conflict environment to be explored in
coordination with the ICRC and the International Leadership Academy of the United Nations based in Amman.

The case studies presented by NS participants during the training to be developed further in coordination with
concerned NS.

Based on the topics covered by the first cycle of the leadership development programme, the participants
identified key areas of focus for further follow up and action within their respective NS. The key topicsidentified
for follow up include amendment of statutes (Lebanon, Palestine, Syria and Tunisia) and leadership/management
development (Jordan, Lebanon, Qatar and Y emen). The implementation of these activities at country level will be
monitored as part of the follow up action.

Branch development including gover nance and management development at branch level

Among the participants who completed the first cycle of the leadership development course, the representatives
from Lebanon, Libya and Qatar were recommended to form a committee to work with the Federation’s regional
offices in Amman and Tunis to review the manua for the pilot project which focuses on branch development
including development of governance and management at branch level. In aworking group meeting held in Tunis
between 17 and 18 December 2004, the committee reviewed the manual and adapted the materid in terms of
content and language including the quality of trandation into Arabic.

Expeded result 2: Mid-level management skills have improved with staff and active volunteers trained on
specific skills including project planning processes (PPP).

Midlevel management capacity building as an integrated process - Jordan Red Crescent

In line with the human resource development objective of the Jordanian Red Crescent, facilitated the
implementation of an integrated mid-level management training covering the key areas of volunteer management,
branch development, project planning and financial management. 13 project coordinators/managers from the HQ
and branches participated in the training, which was conducted in Amman from 19 to 22 September 2004. The
participants emphasised the importance of community needs assessment to establish relevant branch programmes,
analysis of challenges and opportunities related to volunteering, the need to ensure effective planning and
monitoring at al levels, etc., as some of the key areas in which they received considerable benefit during the
training.
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At the level of implementation, the national societies of Jordan and Syria are making renewed efforts to integrate
first aid and branch devel opment using resources allocated through the Capacity Building Fund.

Midlevel management capacity building with a focus on project planning process (PPP)

At aregiond level, 18 participants from 10 NS attended a training on (PPP) conducted in Amman, between 21 and
24 November 2004. The training aims to help mid level managers and active volunteers improve their skills in
planning monitoring, reporting and evaluation, in response to the request by the NS.

I nitiatives to encourage internal NS change and development

MENA youth development

To enhance the implementation of the Manama declaration (4™ MENA Conference, Bahrain 2004) regarding the
need to improve youth participation within NS structures and services, efforts are underway to establish
regional/sub-regional youth networks and programmes of action.

To maximize effective use of available experience from within the region, related to youth and volunteering,
internship arrangements are being discussed to involve some of the Lebanese Red Cross volunteers with a rich
experience in youth and volunteering. The interns will work with the Federation delegations in Lebanon/ Amman
to facilitate the process of MENA youth development in consultation with MENA NS youth leaders and directors.
A regionad mesting is planned to be held at the beginning of 2005, bringing together NS youth leaders/directors
from the Middle East, North Africa and the Gulf. The interns will also play akey role in the development of case
studies in volunteering and youth based on the experiences of the Lebanese Red Cross. The case studies will be
widely circulated to facilitate exchange of experience among the NS within and outside the region.

Structural reform support — Syrian Arab Red Crescent

The current OD support to the Syrian Arab Red Crescent includes the effort the NS makes to improve its
performance with a process of reform and change in which a loca consultant is engaged to carry out
comprehensive assessment and recommend measures for improvement in relation to structures and human
resources. Currently, the draft consultancy report is being reviewed by the NS on the basis of which the final
version will be produced and subsequently implemented.

Additional tasks accomplished during the reporting period

Global OD indicators

There was attendance at a workshop on global OD indicators organized by the organizational development
department at the secretariat between 4 and 7 October 2004. Designed to sharpen the process of performance
management based on measurable results, the workshop was attended by relevant departments from the Federation
and the ICRC, NS representatives including both participating and operating NS and OD practitioners from the
field. It is expected that some of the NSin the region will be involved in the implementation of the pilot phase of
the project based on further guidelines from the secretariat.

MENA strategic framework with per spectives and priorities for 2005-2010

A draft MENA strategic framework was developed, which assesses the overall progress the NS have made over
the past 10 years, outlines perspectives and priorities for 20052010 and re defines the secretariat’s support
structures and functions within the MENA context. The perspectives and priorities for 2005-2010 are based on NS
priorities expressed in a variety of ways including individual NS strategic plans and declarations/recommendations
of the various MENA Conferences held over the past five years. The draft is currently being discussed amang the
MENA team including the secretariat and the field.

Impact: 14 participants from 11 NS completed the three-phased cycle of the leadership development programme
started in 2003. Participants expressed during thefinal evaluation of the course that the process improved their
knowledge, providing them with the necessary skills and tools ‘to do things differently’ linking leadership
development to NS organizational change. Some observations also point to the benefit in terms of influencing
behaviour. ‘ The behavioural change | received through these courses (regarding the need to listen/learn and to be
flexible) will help me to adjust a lot not only in my work but also within my family.’
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The MENA youth development initiative represents another area of engagement. Effective youth participation
within NS structures and services adds value not only in terms of immediate planning and management capacity
but also in terms of cresting a stronger basis for sustainability

Congtraints: The main challenge is how to ensure that the momentum created in terms of leadership and senior
management development ultimately leads to organizational change and development within the NS. The
experience with the Syrian Arab Red Crescent indicates the difficulties involved in undertaking organizational
reform. Although the NS has engaged a consultant to carry out a comprehensive assessment and recommend
measures for improvement in relation to structures and human resources, the process is dow. The main reasons
include insufficient capacity /attention at HQ and branch levels to facilitate data collection and ensure completion
of the project within the agreed time frame

Coordination: The OD processes in the region are planned and implemented based on strong internal
coordination with concerned NS and delegations at regional, sub-regiona and country level. Coordination with
external partners also forms an important part of the process. In particular, coordination with the ICRC and the
International Leadership Academy of the UN represents a key area of focus to promote NS leadership
development in the region through collaborative efforts

Coordination, Cooper ation and Strategic Partner ships

Goal: Effective and optimal utilization of resources mobilized through the Secretariat and other partners
contribute to enhance capacities of the nationa societies in delivering sustainable quality services and advocating
on behalf of vulnerable people

Objective: The NS in the region have an increased number of partners who are aware of and sensitive to their
priorities and respond to them in a coordinated manner

Progress/achievements

Expected result 1: Coordination, Cooperation and Strategic partnerships:

In June/duly 2004, the Middle East Regional Office assisted the Syrian Arab Red Crescent to organize a
consultative meeting for NS leaders from Irag, Iran, Jordan, Lebanon, Palestine and Syria and Yemen The NS
identified their priorities for 2005 and discussed the need to build up their capacities in view of the increasing
humanitarian reeds in the region. In November 2004, the Middle East Office assisted the Kuwait Red Crescent to
organize a similar meeting attended by NS leaders from Bahrain, Kuwait, Qatar, Saudi Arabia and United Arab
Emirates. Both meetings were attended by hightlevel delegations from the field and the secretariat, including the
president of the International Federation of Red Cross and Red Crescent Societies.

The New head of the Middle Eagt regiond office (HORO) took up his postion as of 2July 2004. As soon as he
assumed his duties and respongbilities, he started contacts with the NS of the Middle Eagt and the Gulf region to
introduce himsdlf and initiate consultations on the ways and means of how to serve them better.

During the period under review, the HORO visited the NS of Syria Lebanon, Yemen and Iran to familiarize
himsdf with the programmes and the activities of these NS and to build stronger working relationships, trust and
confidence. In Yemen, the HORO met with the Minister of Foreign Affairs, the former Prime Minister and adviser
to the President of the Republic, to profile the Federation and to strengthen the internationa solidarity with Y emen
Red Crescent. He also participated in and met with the participants of the 3 leadership course conducted in Tunis
involving NS leaders and senior managers from the Middle East, North Africa and the Gulf

Contacts were initiated with the EU Commission delegation to Jordan where the HORO met with the First
Secretary at the EU Commission and briefed her about the Federation support to the NS in the Middle East and the
Gulf region. Regular contacts were made with the ECHO regiona office in Amman to postion the Federation as a
drategic partner to ECHO and to share the Federation views of strategic relevance to ECHO so that ECHO can
take this into congderation when developing their strategy for the MENA region .
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Contacts were made with UNDP Coordinator and Resident Representative, UNCEF Country Director, WHO

Representative, UNRWA Regiond Coordinator and Representative to build relationships and discuss issues of
mutual interest.

M ovement Cooperation

There has been regular contact with the ICRC country delegation in Jordan to discuss issues of mutua interest and
coordinate support to the NS. The HoRO participated in the RC/RC pandl organized for the ICRC integration
course, which was atended by participants from the ICRC delegations in Eastern Europe, Centra Asia and the
Middle East.

The Delegation concluded a service agreement with the Danish Red Cross whereby the DRC placed a regiond
representative based in Amman with a mandate to work with NS in the Middle East and North Africa The
representatives of the Danish and French Red Cross, based in Amman and sharing offices with the delegetion, are
regularly invited to delegation meetings to share information and harmonize the support to the NS.

Impact: The continuing engagement with MENA NSwill go along way in strengthening the Movement and its

coordinated action in the region where humanitarian imperatives are compounded due to man-made and natural
disasters.

Constraints. The need to ensure strong sustainability mechanisms for achievements, in terms of NS capacity
building, represents a chalenge that needs to be met through collective efforts

Coordination: Sustained efforts will continue to improve coordination internally with al the Components of the
Movement and externally with relevant partners both within and outside the region.
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