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CENTRAL AM ERICA:DROUGHT AND 21 D ecem ber 2001

FOOD INSECURIIY

This O ps U pdate is ntended for reporting on em ergency appeals.
AppealNo.3101

Launched on 19 Septem ber 2001 forCHF 3 507,865 for 6 m onths.

Revised appealissued 19 O ctober2001.

D isastetRelief Em ergency Fund OREF ) Allocated: CHF 100,000

Beneficiaries: 59,136

OperationsUpdate No.1 Period covered: 20 O ctober -19 D ecem ber 2001

“Ata G lance”

Appealcoverage: 50 7%
Related Appeals: 01 2601 -CentralAm erica
Outseandingneeds: CHF 1,727,769

The D isaster/Siuation : Thousands of Central Am ericans continue to suffer food hsecurity; the
dram atic drop In the price of coffee and its effects on employm ent and ncom e In the region have
worsened the plight of those affected. In N icaragua and H onduras, the recent passage of hurricane
M ichelle brought further devasation to land and crops. The Salvadorean, Guatem alan, H onduran

and N icaraguan Red Cross Societies are working to distrdbute food rations to the m ost vulnerable

subsistence famm ers, together with fertiliser and seeds In the hope of mmproving the fruits of the
second harvest due at the end of 2001 or in the new year. Further funding is required o fully

achieve the objectives of this appeal t© provide relief that integrate com ponents of health, nutxition
and disaster preparedness.

O perationalD evelopm ents:

T ElSalvador, G uatem ala, H onduras and N icaragua, m any mral areas are suffering from a third consecutive
year of acute shortages of minfall. Lack of rain since June this yearhas resulted in food deficits, as subsistence
fam ers’ crops of beans and m aize w ithered and died. The W orld Food Programm e estim ates that 1 5 m illion
people are affected by dmwought, of whom 695,000 are facing critical food security problem s. D rought is a
rgular occurrence In these countries, how ever, this year a series of exceptional aggravating factors has
ncreased the severity of the problem . Those w orst affected are subsistence fam ers whose crops have been
devastated by lack of ramn and w hose coping m echanism s have been exhausted. The situation w as com pounded
1 O ctober and N ovem ber, since hurricane Tris hit the northem departm ents of Peten and Izabal, particularly
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affecting com m unities on the border betw een Belize and Guatem ala, and the m ore recent passage of hurricane
M ichelle in Jate O ctoberkarly N ovem ber resulted In severe flooding on the A tlantic coast of N icaragua and In
five provinces n Honduras. Further extensive dam age t© crops w as sustained, egpecially In the departm ents of

Cok¥n and A tlintdda in H onduras.

T E1Salvador, an average of 80 per cent of the m aize crop was lost In four departm ents In the east of the
country: San M iguel, M orazdn, La Unidn and U sulutén; n addition, the earthquakes of January and Febrary
resulted n a reduction In the area planted . The govermnm ent has nitated the “Plan Sembrador” to attend to the
needs of 62 of the m ost severely affected m unicipalites; how ever, tens of thousands of people ram ain I urgent
need of food.

T Guatem ala, in early Septem ber;, 41 people died of m ahutrtion in the m unicipalities of Jocotén and Com atén,
departm ent of Chiquimula, north east Guatem ala, as a result of crop failure and poverty. Th an on-gong
nutrtional assesan ent conducted by UNICEF and the M iistty of Health in Jocot@n, 865 children were
dentified asm oderately m alnourished and 258 as severely m alnourished.

T H onduras, the govemm ent declared a state of em exgency in the south, centre and west on 23 July, wih
southem H onduras having suffered a 100 per cent gran loss. A lthough the planting for the second harvest has
been com pleted, the effects of the drought during the first planting season are expected to be long-lasting. Th
N icaragua, drought is particularly affecting the north and north w est regions, w here fam ers lost virtually all
theirm aize crop.

A cold fiont n Gautem ala, togetherw ith high w inds, continue to affect the m ountainous areas of E1 Progreso,
Jalapa, Chiquin ula, Zacapa and Jutiapa. The W FP sates that serious losses of m aize and bean crops are being

Tncuned and a substantal ncrease In prices is evident as food is mpored fiom other r=gions. The W FP,
UN ICEF, the FAO and govemm ent officials began a jpint evaluation of the results of the second harveston 12
N ovem ber last. Observations from this study show high food deficits n Chigquin ula, E1Progreso, BapR V erapaz
and Jalapa w ith agricultural production at less than 50 % of nom al levels. Over25,000 fam ilies are seriously

affected and the outlook fornextyearisbleak. Forthis reason, a second distrdbution follow ed by actionsw ith a

2



appealno.31/A1: CentalAm erica: D moughtand Food Insecurity operatons Update no. 1

Iongertem in pact distribution of seeds, raning In detection of m ahutrition and im proved famm ing techniques)
are essential.

I Honduras, the W FP, In conjuncton w ith USA D , the IiterAm erican Development Bank BID) and the
M mnistry of Agriculure and Livestock, is evaluating the effects of the drought on poor housesholds. It is
estim ated that In E 1Salvador, the results of the N ovem berharvest w ill not cover the significant losses of saple
crops; furtherm ore, although the picking season has started, coffee plantations are not taking on w orkers and
m any people who w ere affected by the tw o earthquakes n January and February are now in the grip of general
unem ployment. W FP assesam ent team s In N icaragua found that m ost fam ilies planted less for the second
harvest, as a result of Jack of seed. Th addition, m any fam ilies w ere provided w ith sorghum t© plant nstead of
beans which is the main
Tnoom e-generating seEple
food.

Red Cross Red Crescent
action w

Red C ross Societiesw

The Guatem alan, Honduran
and N icaraguan Red Cross
Societies, and in particular,
the disaster  response
departm ents, have been
engaged not only in the Red
C 1oss operation to assist the
victim s of the drought. Tn
addition, given the passage
of humicanes Tris and

M ichelle, Natonal Society
saff and volmteers have
been fully Iwvolved 1n
In plem entation of con tingency plans, search and rescue operations, needs assesam ents, draw g up of plans of
action and the provision of aid to the m ostvulnerable affected by flooding. Please see inform ation bulletin no. 1
dated 12 Novem ber 2001 regarding flooding in Costa R ica, H onduras and N icaragua w hich provides details of
the em ergency operation w hich is cunently in progress.

PHASE 1
R eliefD istributionsw

Objctive 1: To m itgate the Impact of food nsecurity In the region caused by the lack of rain and other
factors.

E 1 Salvador: To disbute food rations to 1,000 fam ilies for three m onths In the departm ents of M orazén, =a
Unidn, SanM igueland San V icente.

Honduras: To distrbute food mtions t© 2,500 beneficiary fam ilies for three m onths in the worst affected
departm ents of Choluteca, V alle and E1Paraiso.

Guatemala: To distrbute food mations to 2,856 beneficiary fam ilies for three m onths In the w orst affected
departm ents of Jalapa, Baj V erapaz and Chiguin ula.

N icaragua: To distrbute food mtions t© 2,000 fam ilies n the m unicipality of T jpitapa, Colom a, severely hitby
the drought.

Th Septem ber, the Guatem alan Red Cross GRC), w ith the support of the Am erican Red Cross, and resources
provided by the M Tnistry of A griculture and the GRC , distrbuted food rations to 896 fam ilies In the departm ent
of Chiguin ula. This w as follow ed n D ecem berby a further distribution to 777 fam ilies using the food donated
by W FP (few er fam ilies than In the first distrbution because food w as distrbuted solely to those fam ilies that
had been active In rlated projects follow Ing the food forw ork policy of the W FP Ahe govermm ent) .
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On 10 and 11 November, distrbutions took place in Rabinal, Bap Vermpaz, and 1,322 fam ilies from six
comm unities received food rations of m aize, beans and oil. This was slightly m ore fam ilies than orignally
foreseen In the survey, how ever the difference w as covered using a surplus received I m aize and by slightly
rducing the ration of beans. A few fam ilies who did not receive oil w ill receive a double ation during the
second distrbution . A s a result of poor accessibility to the area, trucks w ere cbliged to stop som e 20 kilom etres
outside Rabmal and it was necessary t© off-load the rlief goods on to am aller vehicles. Local authorities
provided w arehousing facilities in buildings such as schools, and the beneficiary com m unites w ere nvolved in
the division of mations. Further distrbutions toock place n Jalapa 1 late November to 391 families m 6
com m unities, and on 20 D ecem ber, an additional 160 fam ilies in PiedrasN egras and La Ceiba w ere reached.

Certain problem s w ere encountered 1 elation to the provision of food under the tem s of the agreem ent reached
by the Guatem alan Red Cross, the M Tnistry of A griculture and the Social Tvestm ent Fund; how ever, these

difficulties have since been resolved. Follow Ing meetings w ih W FP, it is expected that the next series of
distributions In the three affected areas supported by the Guatem alan Red Cross, w ill take place n January

2002 . This decision w as taken because affected com m unities are expected to harvesta sm all crop In D ecem ber.

How ever, theW FP predicts an increasingly difficult sihiation in the new year.

The H onduran Red Cross carried out relief distributions n Septem ber n the departm ents of V alle, Choluteca
and E1Pamiso forthe benefitof 11,832 people (1,972 fam ilies). Betw een O ctoberand m id D ecem ber, a further
nine food distrbutions have taken place. W ith the supportof the Spanish Red Cross, 914 fam ilies n E1 Paraiso
received 16 36 g of maize; 2.72 g of beans; 09 g of butter; 09 g of sugarand 022 g of salt. To date, the
Honduran Red Coss, together w ith the Germ an Red Coss has distrbuted food mations t© a total of 2,000
fam iliesm ade up of 14 63 g ofm aize; 2 27 g of beans; 1 8 g of butter; 2 27 g of sugarand 0 45 g of salt, n the
departm ents of Valle and Choluteca. A further distrbution of 10.72 metric tonnes M T) of food by the
Honduran Red CrossGeman Red Cross is plnned to take place between 26 and 28 December for 500
beneficiary fam ilies n Santa B arbara. In addition, the H onduran Red Cross, w ith the supportof the Sw issRed
Cross, hasdisrbuted 1716 M T of food rations to 400 fam ilies in Choluteca.

The Salvadorean Red Cross Society w ith the support of the American Red Cross and W FP carried out a
distribution consisting of 6 48 M T of food forl,100 fam ilies during the lastw eek of O ctober.

The N icaraguan Red C ross carried outa distribution of rice, beans, m aize, sugar, salt and oil, togetherw ith a
hygiene kit, n O ctoberto 870 vulnerable fam ilies from 11 com m unites 1 T jpiapa, Colom a.

Healthw
Objective 1: To contrbute towards in proving the health satus of fam ilies affected by food insecurity.

T early N ovem ber, the Guatem alan Red Cross provided comm unitdes m Chiquin ula and Bajp V ermpaz w ith
training In nutrition. Betw een 28 N ovem ber and 4 D ecem ber, further ttaning w as provided by GRC saff and
volunteers n Chigquin ula. This proved particularly in portant since the food provided differs slightly fiom the
Jocal produce t© w hich the population is accustom ed.

Traning I nutriton also took place n Rabinal betw een 8 and 10 D ecem ber and in Jalapa between 15 and 20
D ecem ber. This w as accom panied by the provision of vial health inform ation particularly regarding hygiene,
w ater and nutrition and these key m essages w ere reinforced by the distribution of educational pam phlets and
posters. The m aterials, w hich have been printed In Spanich, w ill also be transhted and printed I the =levant
ndigenous languages; how ever, they rely prim arily upon pictures rather than w ords, given the high proportion of
the population that isnotable to r=ad.

Plns for January and February 2002 nclide working together w ith the M mistry of Health In order to tramn
com m unities N how to detectm alnutrition and to continue w ith taining In basic health m essages in Chigquin ula.

The H onduran Red Cross has carried out ttaining for volunteers fiom the branches nvolved in the drought
operation In conjunction w ith UN ICEF . This training focused on the w eightheight ratio in order to assist n the
detection of cages of m alhutrition. n additon, tw o nutritional surveys were conducted In coordination w ih
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UN ICEF. The firstreport issued n July concludes that there w as severe nutrition of less than 5 % ; therefore, at

the tine, there was no em ergency, but indications are that the situation has deteriorated. Prelim nary data

released In the second report suggests a slight increase 1 cases of severe m alnutrition . T is expected thatthe fnll
reportw illbe available shortly .

D isaster Preparednessw
Objective 1: To strengthen the capacity of Red Cross branches In the region and to increase beneficiary
participation .

T areas w here relief distrbutions and other activities have been i plem ented, branches have participated and
Red Cmoss volinteers have been active. A s the operation develops specific capacity building activities w i1l take
plce.

PHASE 2
R eliefD istributionsw

Objective 1: To supportagricuural recovery am ong subsistence farm ers.

T Septem ber, the Guatem alan Red Cross w ih the support of the Am erican Red Cross and w ith resources
provided by the M mnistry of A griculture and the GRC, carried out distributions of seeds and fertiliser, together
w ith som e food rations, t© 896 fam ilies n the departm entof Chiquim ula.

The centre for nvestigation of tropical agriculture (C A T) has provided advice to the H onduran Red Cross, the
participating N ational Societies (PN S) and the Federation I orer to assist In decision-m aking rlating to the
agriculiiral com ponent of the operation. Such advice, based on research, is particularly w ith r=gard to clin ate,
goil conditions and type of seeds n orderto ensure that the activities undertaken have a positive in pact.

A s of late O ctober, thmough the H onduran Red Cross, w ith the support of the Spanish Red Cross and the
Am erican Red Cross, 1 514 fam ilies received agriculuiral support through the distribution 0£20.74 M T of seeds
forbeans, 6 81 M T of m aize seedsand 137 62 M T of fertilizer in the departm ents of Choluteca and E1Paraio.
464 fam ers in E1Pamaiso benefited from the in m ediate purchase of seed which wasm ade possible through the
rlease of Federation DREF finds at the outset of the operation. These sam e farm ers w ere assisted through the
provision of fertiliser, contributed by the Spanish Red Cross.

A tthe sam e tim e, In order to prom ote agriculural recovery, technical assistance and follow Up w as provided by
Red Cmwss volunteers, w ith the support of local community developm ent organizations. M aize seed was
distrbuted principally n Pespire, whilst seed for beans was distrbuted In D anli, Y uscardén, E1 Paraiso, San
M atiasand A lauca.

Through fimding provided by the Am erican Red Cross, an agronom istw ho w as engaged 1 O ctober 2001, w ill
continue to work w ith the Honduran Red Cross until the end of January . R eports fiom  the agronom ist indicate
that recent levels of rminfall should result n satisfactory levels of crops for the second harvest. N evertheless,
crops w il be nsufficient for auto-consum ption for famm ng populations, and w ill be nadequate t© last untdl
Augustofnextyear.

T E1lSalvador, the Am erican Red Cross provided 048 M T of fertiliser for a total of 1,055 fam ilies m the
departm entofM orazén; these beneficiaries w ere targeted by the W FP forthe provision of food.

The project com ponent foragriculural recovery 1 E1Salvadorain s to assist200 fam ilies @pproxin ately 1,200
people) n M orazén w ho have been m ost affected by the drought. B eneficiary fam ilies selected w 1l be ow ners of
am all plots of land and forwhom agriculhiral produce is the sole source of ncom e. Tw o agronom ists and an
agriculial engineer will work wih 150 famim ing fam ilies to mprove soil conservation and to promote
sustainable agriculture. A tthe sam e tin e, assistance w illbe provided to 50 fam iliesw ho are w illing to diversify
their crops and to plant fruit and br vegetables on part of their Jand . Furthemm ore, guidance w ill be provided as
to storage of grain and crops once harvested, and as regards capacity-building and incom e-generation. To date,
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an agronom isthas been contracted to develop an operationalw ork plan and w ill comm ence w ork In M orazén on
27 D ecem ber.

The Am erican Red Cross is supporting the N icaraguan Red Cross operation through the targeting of 500
fam ilies for communiy education in fam ily gardening in M anagua, M asaya and Ocotal. Traning is also
undemw ay for 50 N icaraguan Red Cross volinteers n sustainable agricultural techniques; for exam ple, the use
of organic insecticides, crop irrigation and crop diversification .

Objective 2: To in prove the capacity of affected fam ilies to m eet their basic needs.

The H onduran Red Cross prefers, mather than t© provide a cash contribution to affected fam ilies, to use the
contribution forcom m unity m icro profcts. Traning In dentification and selection of proects is envisaged.

Contrbutions have yetto be m ade n G uatem ala, E1Salvadorand N icaragua as a resultof fimding constraints.

The N etherlands Red Cross is supporting the H onduran R ed C ross dmought operation 1n the departm entof E1

Paraiso 1 w hich the PN S has been w orking since 1999. Seven com m unities have been provided w ith 170 m etal
gram silos for storage purposes. A ssistance is also being provided t© construct tw o irrigation system s and two

com m unity kits w ith tools and equipm entw ere m ade available t© 210 famm ing fam ilies. The Swiss Red Cross

hasplanted 2 400 fruit trees n com m unities in Choluteca.

N ationalSociety C apacity Buidingw

The dmwought and food nsecurity operation in Central Am erica has ntroduced new w ays of w orking, Integrating

PN S activities m ore closely nto an overall coordnated response. n addition, it seeks t© go beyond distribution
of relief item s and ain s to assist vulnerable subsistence fam ers to build capaciy 1 agricultumal techniques and

crop diversification ; the operation also seeks t© build com ponents of health and disaster preparedness into relief
response.

Federation D elegation w

The Federation has delegations 1 each of the countries w orking on the response to the drought. The delegations
In El Salvador, Honduras and Guatem ala have disaster regponsefreparedness delegates and the regional
delegation for Central Am erica has a disaster preparedness delegate w ho is responsible for overall coordnation
of the operation. In the new year, i is Intended t© recruit a coordnhator w ith rgional expertise who w il w ork
closely w ith the regional disaster preparadness delegate to ensure m axin um In pactof the operation .

C oordination

C Jose cooperation is ensured betw een the regional delegation for Central Am erica, through the regional disaster
preparadness delegate, and the delegations in E1Salvador, G uatem ala, H onduras and N icaragua; at the outset of
the operation, plnning sessions took place t© ensure common stategies and wih a view t© maxim izng
resources In the region . n orderto reinforce coordination and to enable the N ational Societies to build on lessons
leamed from the operation, it isplanned t© recruita program m e coornator n early 2002 .Response by the PN S
working In the r=gion t© the drought situation has been coordated closely at country level in order to avoid
duplication and t© m axin ise potential assistance to the m ost vulnerable. Furthem ore, cooperation has been
maintaned wih the M istries of Agriculure, W FP, NGO s and agencies working to alleviate the dmwought
sitation .

I Guatem ala, a pintagreem entbetw een the N ational Society, the Am erican R ed Cross, the Spanish Red C1oss
and the Federation has been drawn up. Furthemm ore, an agreem entw ith the W FP, the M Tnistry of A griculture
and the Social Tivestm ent Fund w as signed In m id O ctober.

The Honduran Red Cross took the mnitiative of coordinating an nteragency meeting w ith all organizations
workng to alleviate the suffering of those affected by the drought. This took place on 16 O ctoberand faciliated
an exchange of experience betw een the Pan Am erican H ealth O rgenization O PS), CARE, UN ICEF, A cciones
Futumas, Save the Children, Vision M undial, Catholic R elief Service, the Christan D evelopm ent Com m ission
and D octors w ithout Borders. The aim was also t© look t© maxin izng potential, resources and capacities
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am ongst those agencies working t© alleviate the effects of the drought. This has also given rise to fuitfial
rlations w ith other agencies, resulting In a jpint nitative M nutritional evaluation w hich is wking place w ith
omganizations w hich nclide UN ICEF,CRS, theW FP and theM inistry ofHealth.

O utstanding needs

Futther fimding is required n order to achieve fully the objectives outlined in the appeal and to ensure the
In plem entation of each of its com ponents w hich are considered vital to assist recovery and boost preparedness
In the com m unites affected.

For further details please contact: O laug Bergseth, Phone : 41 22 730 45 35; Fax: 41 22 733 03 95; email:
bergsethe ifrcorg.

ATl Titemational Federation O perations seek to adhere to the Code of Conduct and are comm ited to the
Humaniarian Charter and M mimum Standards in D isaster Response (SPHERE Project) in delivering
assistance to the mostvulnerable.

This operation seeks to adm hister t© the Inmediate requirem ents of the victim s of this disaster. Subsequent
operations t© promote susmmable development or ongerermm capaciy building will require additional
support, and these programm es are outlined on the Federation’s w ebsite.

For further mformation conceming Federation operations in this or other countries, please access the
Federation w ebgite athtip:/A/ww ifrcorg.

PeterR ees-G ildea Santiago G il
Head ad. Head
Relationship M anagem entD epantm ent Am ericas D epartm ent
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ANNEX 1
APPEAL No.31,2001 PLEDGES RECENED 21122001
| DONOR CATEGORY | QUANTIY | UNT |VALUE CHF| DATE COMMENT
TOTAL COVERAGE

REQUESTED N APPEAL CHF > 35071865 50.7%
AMERITAN -RC 25'000 UsSD 411250 23112001 DRECT SUPPORT TO NLTARAGUARC
[AMERICAN -RC 211750 USsD 35'888 23112001 DRECT SUPPORT TO SALVADOR RC
[AMERICAN -RC 25'000 USsD 411250 23112001 DRECT SUPPORT TO HONDURAS RC
FNNISH -RC 33638 EUR 49734 01102001
GERMAN -GOVT 150'000 DEM 111'000 22112001 DRECT SUPPORT TO HONDURAS RC
LT ELANDIT -RC 200'000 BK 31310 19092001
JAPANESE -RC 115760 18122001
MONACO -RC 80'000 FRF 18'032 20092001
INETHERLANDS -RC 6400 UsSD 10675 26112001 DRECT SUPPORT TO HONDURAS RC
INORW EG RN -GOVTRC 1700'000 NOK 313650 13122001

DRECT TRANSFER TO NTARAGUA,
SPANBH -RC 80'000'000 ESP 708240 28112001 HONDURAS,GUATEMAILA,EL

SALVADOR RC
SWEDBH -GOVTRC 800'000 SEK 120400 24 092001
SW BS -GOVT 80410 04122001 DRECT SUPPORT TO HONDURAS RC
PRVATES 50 UsSD 81 06112001
(W ORLD FOOD PROGRAMME 78730 UsD 130416 11122001 DRECT SUPPORT TO GUATEMALA RC
SUB/TOTALRECENED N CASH 117801096 CHF 507%




