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ALGERIA: EARTHQUAKE

13 October 2004

Appeal No. 14/03
Operations Update no. 05
Period covered01 January to 31 August 2004

Appeal launched on 22 May 2003 for CHF 1,958,000 (USD 1,512,000 or EUR 1,293,000) for 3
monthsfor 10,000-20,000 beneficiaries

Appeal revised 27 June 2003 to CHF 4,798,000 for 40,000 beneficiaries, including an extension of
the operation until May 2004.

This update notifies partner sthat the appeal programmewill beextended until May 2005. A new
operational budget is attached to thereport — taking account of the excellent donor responsetothe
appeal — indicating how the additional funding will be utilised. No further support is sought.

Disaster Relief Emergency Funds(DREF) allocated: CHF 200,000 (has been reimbursed to the
DREF)

The Federation’s mission is to improve the lives of vulnerable peopl e by mobilizing the power of humanity. It is the
world’s largest humanitarian organization and its millions of volunteers are active in over 180 countries.

For more information: Www.ifrc.org

In Brief

Appeal coverage: 140.1% ; Seethe ContributionsList on the Federation’s website for details
http://www.ifrc.org/cgi/pdf _appeal s.pl 203/1- 2-3%20-%20A p1403.pdf

Outstanding needs: in view of the donor response to date, the appeal is fully covered and there are no additional
funding requirements. Needs will be covered from the current funding; a revised operational budget is being
prepared to respond the changing needs in the ongoing operation.

Related Emergency or Annual Appeals: 2004 North AfricaRegion Annual Appeal (01.88/2004)
http://www.ifrc.org/cgi/pdf appeals.pl 7annual 04/018804.pdf

Operational Summary: On 21 May 2003, the most powerful earthquake to have affected North Africa since 1980
struck northern Algeria The disaster killed more than 2,200 people, injured more than 10,000 and made at least
180,000 homeless. Within afew hours of the earthquake, the Algerian Red Crescent Society (ARCS) wasin action
and the International Federation of Red Cross and Red Crescent Societies (the Federation) disaster management
systems were activated hand in hand with the ARCS and sister societies around the world.


http://www.ifrc.org/cgi/pdf_appeals.pl?03/1-2-3%20-%20Ap1403.pdf
http://www.ifrc.org/cgi/pdf_appeals.pl?annual04/018804.pdf
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Government relocation of families living tents into temporary prefabricated houses has continued over the
reported period. The government has announced that the period for relocation from temporary to permanent
housing has been extended from the initial 18 months to 24 months, i.e. by end of 2005 all families should be have
their permanent housing

This extension has prompted the Algerian Red Crescent to adjust their initial plan of action to a longer term action
plan with the inclusion of community based education centres, summer camps for children of affected families and
psychological support to ARC staff and volunteers. At the same time, the national society focused its capacity
building programme on disaster preparedness and management in different wilayas around the country. The ARC,
in cooperation with and through assistance provided by a Federation delegate assigned to the operation, retains its
position as primary operaional humanitarian agency in conjunction with several partner national societies.

The assistance provided through the emergency appeal is still ongoing. However, the scheduled end of the
operation (May 2004) has proved unredistic because of the capacity building phase that is continuing. Due to
severa delays in the implementation of projects, partners are requested to support an extension of the apped until
May 2005. The capacity building phase in the appea would continue until end 2005. A new plan of action for the
remaining balance of the budget (CHF 2,444,000, excl. of PSR) isincluded in this update.

Operational developments

The president of the national society Professor Abdelkader Boukhroufa died after along illness on 23" March
2004. The vice president, Dr. Mohamed Salah Badouna, assumed the role of interim president until an
extraordinary general assembly appointed him on 5" April 2004. A normal general assembly will be held in
Algierslater this yesr.

On 19" January an explosion blew up part of an
industrial complex in Skikda (200 km east of
Algiers), killing several people. The emergency
assistance of the ARCS was prompt. In April a
psychological debriefing workshop has been
organised for al volunteers and staff who assisted in
the operation. This debriefing was led by the three
psychologists affiliated to the national society and
was attended by 40 volunteers and plant staff. The
debriefing was financed by the Federation and was
part of the psychological assistance to the staff and
volunteers of the national society.

In early 2004, or nine months after the start-up of
the earthquake operation, an initia evauation on the
emergency operation was commissioned, between
11 and 19 February 2004 in Algiers. It was divided
into three main parts:

An “emotiona / psychologica” evauation
with the staff and volunteers of the ARCS
who had been involved in the operation as a
“debriefing” or post-mortem approach to
capture their fedings, and stress during and
after the operation and lessons learrt. This
was carried out between ARCS and French
Red Cross (FRCS).

A round table discussion on cooperation during the earthquake operation between ARCS and its main
operational partners such as, Protection Civile, Ministére de I’ Interieur, Ministére de la Santé de la
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Population et de la Réforme Hospitaiére, Ministére de la Solidarité Nationale et de I’Emploi, Scouts
Musulmans Algerians, Red Cross/Red Crescent representatives, including ICRC.

The drafting of a framework for an ARCS strategic disaster pan, as a component of a larger disaster
preparedness plan of the nationa society, based on lessons learnt from the operation.

A more in-depth evaluation of the Algeria earthquake operation is scheduled by the end of 2004. This evaluation
will be carried out by an externa consultant. The evauation should be a good learning opportunity for al
stakeholders. The review should look at the impact of the ARCS/Federation/national societies’ relief intervention
on beneficiaries.

Theinitial evaluation is available from
the regional officer in Geneva(see
contact details at end).

On 8" April national legidation and
presidentia  elections were held in
Algeria which were won by the
incumbent president. Due to this
election, the scheduled distributions of
relief items were cancelled well before
and after the electioneering period as to
avoid any politca influence on the
operation. The Algerian Red Crescent
was on standby before, during this

period.

Heavy rain caused deadly floodingin the
south of the country in mid April in the
region of Adrar. A total of 600 families
were affected when their mud-houses and belongings have been partly or totaly washed away. In the first
instance, the ARC sent food from the Béchar branch More assistance came from the stocks in Algiers when two
convoys left to the affected area. The Federation assisted in coordination with partners to donate non-food items
from the erthquake operation. The Federation office in Algiers allocated a total of CHF 75,000 to purchase food
items for the families. A detailed list of distributed items per donor is attached to this report.

The national Society hosted the 6™ Pan African conference in Algiers from 8" to 13™ September 2004. The
conference was attended by participants from al 52 African national societies and government representatives.

During the reporting period, several missions were undertaken by the secretariat’s head of Africa department, the
Federation PanAf co-ordinator and the head of the North Africato prepare for the conference The preparation
stretched national society resources. The conference wel comed the President of the Republic, Mr. Bouteflika, who
presided over the closing session.

Earthguake oper ation

The national Society, through the Federation appeal, continued to purchase relief items in support of affected
families. The procurement of 1,500 gas heaters and bottles took place in the first part of the year. While there was
a delay in distribution all bottles were distributed in the reporting period. Furthermore the fleet of the Algerian
Red Crescent has been expanded with the purchase of two distribution trucks, three bwn cars and five 4x4
vehicles, locally purchased for the committee of Boumerdes. The vehicles will be used for the emergency response
teams in the wilayas while the trucks will assist in digtributions in Boumerdes and will be available for other
emergency operations in the country.
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Intotal six mobile kitchens and 40 thermo ports have been purchased with the OPEC grant. Each mobile kitchen
had a price tag of EUR 54,600 /CHF 84,029.4 while the price per thermo port was EUR 508.2 /CHF 782.12.

The mobile kitchens were bought via the logistics department from the company KARCHER GmbH & Co in
Germany. Three of the mobile kitchens were used during the Ramadan period in Algeria, which gave the ARCS
the opportunity to use them in their traditional programme providing a daily Ramadan meal to the most vulnerable.
While the kitchens will remain on disaster preparedness stocks of the ARCS, it is foreseen that the mobile kitchen
will be used this year again during Ramadan. In future, it will also be utilised in traditional annual summer camps
and in disasters that would require quick and mass ddivery of food to affected people.

In terms of financial processes, the nationa society will go from a system of reimbursement to one of working
advance. This important step is part of the capacity building of the national society and will allow the Algerian
Red Crescent to take more ownership and responsibility of the relief programme.

Rdief Distribution for January-June 2004
in the earthquake-affected wilayateof Boumerdes and Algiers

Item Qty Distribution site
Kitchen Sets 1,286 Borj-Menael
Kitchen Sets 490 Ouled Moussa
Kitchen Sets 188 Site 188 Chdets Corso
Kitchen Sets 232 Site 232 Chalets
Kitchen Sets 114 SiteHlaymia 1l
Baby Kits 1,000 Borj-Menael
Baby Kits 516 Rouiba
Hygiene Kits | 1,776 | Boumerdes
Blankets 564 site 188 Chalets Corso
Blankets 696 Site 232
Blankets A2 SiteHlaymia 1

Heatersvalves and bottles | 250 | Chaet Medghri (Rouiba)

Heatersvalves and bottles | 114 Hlaymia 1
Heaters-valves and bottles | 115 Hlaymia 2
Heatersvalves and bottles | 172 Derriche
Heatersvalves and bottles | 88 Koudia Laraisse
Heaters-valves and bottles | 55 Alliguia
Heaters-valves and bottles | 55 Lagatha
Heaters-valves and bottles | 170 Naceria
Heatersvalves and bottles | 351 Boudouaou el Bahri

Floodsin Adrar

Assistance was provided to the 600 families whose mud-houses and belongings were partly or totally washed
away in mid-April. The Federation released CHF 70,000 of earthquake appeal money to purchase emergency food
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items. The ARCS sent food from the Béchar branch and clothes from Algiersstock, using, among others the new
trucks. Emergency teams from different branches dso assisted in the relief operation.

In consultation with the various donors to the earthquake operation, i.e. the Spanish, Danish, French, British and
the Bahrain RC, a number of non food items such as blankets, tents, and plastic sheeting and hygiene kits were
distributed from the remaining earthquake stock.

Distribution for the flood operation Adrar region

Item Qty Site
Blankets 3000 Timimoune
Hygiene kits 1000 Timimoune
baby kits 400 Timimoune
plastic sheeting 100 Timimoune
Tents 50 Timimoune

Capacity Building

In the reporting period, two workshopsfunded through the emergency gopeal were organised. The first was heldin
June when the retional society organised a training for the use of the mobile kitchen. The supplier Kércher sent
one of their professional trainers to Rouiba in the earthquake zone to train the ARC volunteers in the use of the
kitchens. This training focused on four objectives. safety, technica aspects of the mechanism, use of gas-heaters
and the use of cooking facilities. The six mobile kitchens were a donation through the Federation appea (four) and
through a bilateral donation from the Belgian Red Cross (two). The mobile kitchens are part of the equipment for
emergency teams currently being trained by the Algerian Red Crescent. The kitchenswill also be usal, as was the
case last year, during Ramadan when ARC volunteers assist in the most impoverished areas of Algiers.

The second workshop was the logistics workshop where 14 participants of nine willayat, from the earthquake zone
and the willayat most recently hit by natural disasters, attended a specidised warehouse training. The workshop
was a follow-up on the recommendations made by the logistics delegate who assisted the national ciety to
review its logistics systems in 2003. One of workshop’s recommendations was to create a working group with
participants. Another logistics working group is foreseen in early 2005.

NEW PLAN OF ACTION

In view of the above mentioned, arevised plan of action (PoA) has been produced by the ARC management in co
operation with the Federation covering eight aspects.

Ongoing procurement and distribution
Telecommunication project

Community Centres (Centres Communavtaires)
Holiday camps (Colonies de Vacances)
Capacity building of the National society
Ramadan

Rentrée Scolaire

Regiona Warehousing.

With the new PoA, theappeal will be extended to May 2005. A detailed paper per project is available through the
Federation delegation in Algeria
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1. CrissCentre:

The biggest change in the new plan of action and revised budget is the postponement of the construction of the
crisis centre. Administrative delays in the allocation of a suitable site for the construction led the national society
to refocus on other projects. It has been decided to make a separate project on the crisis centrebut linked to the
earthquake emergency gopeal. A complete project proposal on the proposed centre, including a detailed funding
plan, will be proposed to donors early 2005 viaan operations update.

2. Community Centres; (CHF500,000)

The generous response to the appeal enables adequate resourcing of an appea extension. One potential new
eement is the running of socia projects within the newly installed temporary settlements.

With the most affected families relocated (or about to be) in prefabricated houses, the national society has
pinpointed the need for additional vocational centersand kindergartens.

The objective would be to bring social services to the temporary settlements housing victims of the earthquake.
The ARCS has expertise in area such as kindergartens, and training centres for sewing, knitting and hairdressing
aswel as computer training. Based on alist provided by the willayat of Boumerdes, 20 sites were identified for 42
centers divided as per the following:

ARCS: 12 centers / computers and cultural centers. Equipped and financed by ARCS through loca funds.

Federation: 11 centers for sewing, knitting, hairdressing and informatics

Remaining centr es proposed to bilateral offices present in Algeria.

The procurement process for the structures, pre-fabricated chalets of 60 m? each started in March with an“Avis de
consultation national” published in four newspapers. A full file onthe procurement process of the 11 chalets to be
financed by the Federation appeal was forwarded to the Geneva secretariat’ s logistics department for information
and advice. However, there were concerns and the file did not get technical approval. Work is in process to rectify
the situation and a new tender will go out for the 11 chalets.

All centers will be suitably equipped. The ARCS isin charge of procurement of equipment, which will be by loca
tender. The Federation will be refunding the ARCS for al purchases done for the selected 11 centers.

The running cost for the communities will be carried by the ARCS. The structures and equipments will stay the
property of the ARCS after the fina closing of the relocation sites. The structures will then be transferred to
selected willayat for the benefit of the neediest.

At this stage and with the funding available, the national Society identified four sites for community centers:
Zennouri, Corso, Boudouaou, and Thenia.
Each site will have three chalets with training facilities;

- onechadet for knitting and sewing

- onechalet for hairdressing

- one chalet for informatics.

The rejection of the Federation file did not stop the national society from continuing their procurement of the other
12 centres, funded through generous responses from loca donors. Nine of the CRA centres are operational, with
three chalets remaining to be finalised.

3. Tdecommunication project (CHF100,000)

Since the floods and earthquake operation, the ARCS has consderably increased its involvement in disaster
preparedness and capacity building. Although teams of first aid volunteers are being trained over the country’s 48
willayat, developing a radio-communication system that will reinforce the crisis response capacity in coordination
with other relief operators and the civil-protection, is a priority. This was reconfirmed during the earthquake
evauation in February.
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Until the period of internal violence inthe 1990s, the ARCS was equipped with a radio communication system.
Most of the equipment was lost or stored aside to prevent it from being stolen. An initial assessment identified
immediate needs to re- establish the network between the different committees in the country.

The following needs have been identified:
Fiveregions equipped with HF base (East / West / Algiers/ Tamanraset / Béchar-Ouargla).
Mobile equipments HF and VHF in Algiers region. Intervention teams will be trained in coordination with
civil protection. (equipment numbers to be discussed).
VHF base in Algiers.
The recruitment of a technician isongoing. This person will be the focal point for radio-communication at
the ARCS.
A Geneva based radio technician will visit to meet with concerned authorities and complete, with the
ARCS, aplan of implementation, based on atechnical assessment.

The funding for this project CHF100,000) is part of the tota cost for the programme which amounts to
CHF217,000.

A planisbeing developed by the ARCS, taking into consideration the governmental strategy in terms of radio-
communication. In ader to gain the frequencies back, the ARCS needs to resolve an issue of the reimbursement of
unpaid licence fees over 10 years. Discussions with the private company responsible for the licensing did not
resolve the issue. Hence the Federation will assist the national society in the payment of the CHF 28,000 required
to release the HF and VHF frequencies.

4. Summer camps (Colonies de Vacances) (CHF94,000)

The Algerian Red Crescent organises every year a summer camp for less privileged children. This year the
programme was extended to the 3,000 or so children between 8 and 12 years old, affected by the earthquake and
the children from families affected by the disastersin Skikdaand Ardor.

The camps were hdld in seven different locations, Tipaza, Annaba, Azzefoun, Ain Turk, Mostaghanem, Ain
Témouchent and Skikda. Each location hosted two sessions of two weeks each A psychologica support and
follow -up was given to the children during their stay in the camps.

The funding for this project came from funds made available by the French Red Cross and the Federation appedl.
The Federation the French Red Cross and the Algerian Red Crescent wereto sign a tri-partite memorandum of
understanding with the national society on the roles and responsibilities of the frties involved for running and
reporting of the project. This was the first tri-partite agreement signed for aproject co-funded through the
earthquake energency apped.

5. Capacity Building of the National Society

A significant part of the remaining gopeal budget will be sgent on capacity building of the ARCS. Thiswill be via:
training of current staff and volunteers in the headquarters and the wilayat, the recruitment of three new staff in
headquarters and the purchase of new vehicles for intervention teams in the field.

5.1. Training (CHF 215,000)

A memorandum of understanding is being prepared for the training aspect of national society capacity building.
This MoU defines the kind of training that will be funded through the emergency appeal, with an agreed timetable
attached.

A series of workshops are planned during the second phase of the operation. These trainings will be in line with
the capacity building objectives in the emergency appeal. The workshops will be organised in the different
willayats. Support for these trainings comes through the Federation appea in cooperation with the disaster
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management coordinator from the Federation’sregiona office in Tunis and with support from bilateral offices and
ICRC.

The following workshops have been scheduled for 2004 and the first half of 2005.

Capacity building DM 16 branches x 3 =48 branches
Leadership training branch leve

Project planning process training

Reporting workshop

Logisticstraining

VCA yearly programme

Establishing DM units for 6 selected VCA
Simulation exercise national intervention teams

DM training HQ and Branches

Case study October 2004

5.2. Staffing (CHF 85,000)

The Algerian Red Crescent is coping with the heavk]/ workload of responding to al operations in the field. The
huge earthquake operation and the hosting of the 6™ Pan African Conference put an additional responsibility on
the aready stretched resources of the national society. However, available funding is not dlowing the ARC to
increase their gtaffing a headquarters level. So far the Federation has funded three positions during the first few
months of the operation and two positions on a longer term basis. It is envisaged that another three positions would
befunded through the emergency appeal.

A naw finance director would be recruited to assist the national society in the Federation and bilateral operations.
The DM dedegate in Tunis and the programme coordinator in Algiers would get a counterpart through the
proposed position of nationa society DM-Programme coordinator. The job description is currently under
discussion with the president of the ARC. Lastly, the telecom project will need a telecom coordinator who will
have the technica skills to deal with the huge telecommunication network that is proposed. The telecom
coordinator would also be responsible for the training of radio operators in the different wilayate. Contacts have
been made with the Algerian Radio club and Universities to identify a suitable candidate.

5.3. Vehicles (CHF 350,000)

To have the national intervention teams in the different willayat operational, there is a need for additional vehicles
for the national society. The objective is to have 48 willayats equipped with one vehicle type 4x4 LC Toyota, by
the end of 2005, following the ongoing training programme for 48 nationa intervention t eams that are financed by
the ICRC and the French Red Cross (four in 2003, 15 in 2004 15 in 2005 and 15 in 2006/Jnuary 2007). An
assessment on the current fleet of the ARC shows that 21 willayat need to be equipped with a vehicle and that
nine willayat have a LC, with between 200,000 and 400,000km on the clock, that needs to be replaced or
reconditioned. It has been proposed to purchase around 10 vehicles through the emergency appedl.

So far, the Federation locally purchasal three saloon cars (Toyota Corolla) to replace three of the four wheel
drives currently based in headquarters in Algiers. Based on the recommendation in the fleet assessment these three
4Ax4s will be sent to the fieldto cover the needs of the wilayas. A further four field vehicles have been purchased
through the Federation fleetbase in Dubai. The clearing of the vehicles was delayed in the Port of Algiers due to
missing paperwork and the lengthy administrative procedures.

6. Rehabilitation Regional War ehouses(CHF 300,000)

The retional society will work on a long term plan and improve its response capacity in case of disasters. An
assessment of the current logistics and storage capacity isbeing organised in the fourth quarter of the year. The
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am is to assess the condition of the regional warehouses in the four main regions, (Centre: Alger, East:
Congtantine, South West: Béchar, and South: Tamanrasset) and make recommendations on their renovation or
reconstruction. A total budget of CHF 300,000 is alocated to this project. This project will alow the nationa
society to prepare itself better to respond to disasters and assume its role given in the nationa disaster plan.
Further discussions will be held with the nationd society

7. Ramadan (CHF 200,000)

The Ramadan operation is one of the traditional programmes carried out by the Algerian Red Crescent in al 48
wilayas in the country. There are three main parts of the programme;

Mobile Kitchen to distribute cooked meals to vulnerable people

Distribution of food items

Vidts to hospitals.
Funding for the arthquake appeal will be used by the Algerian Red Crescent who will alocate funds to 20
willayats affected by natural disasters. In total 560,000 Algerian Dinars (aound CHF 10,000) will be used for the
procurement of food items

8. Rentr ée Scolaire (CHF 100,000)

A traditional programme of the nationa society, the Rentrée Scolaire provides assistance to children returning to
school after the long school summer holiday. This programme runs parallel with a similar nationwide intervention
by the Ministry of Education. The Algerian Red Crescent will expand this programme to give additional support to
primary school children after the return to school from the winter break in January.

In total 34 wilayets will be part of the Red Crescent programme. Some 6,700 childrenor 200 children per wilayet
will each receive school material for a value of 840 Dinar (CHF 15).

Bilateral programmes

Spanish Red Cross

1. Prefabricaed Hedlth Centre

The ARC, with the support of Sanish Red Cross (SRCS) and funding from the Autonomous Community of
Madrid, the Council of Terrassa and the Council of Oviedg has set up a modular semi- permanent health centre. It
is composed of prefabricat ed modules, which has the possibility to transport the whole centre to a new site or to
separate some of the modules and install them at different locations. Its 170-square-metre surface is divided into
gx consultation rooms, a pharmacy, a laboratory, a waiting room, and two toilets. The health @ntre has been
donated to the Algerian ministry of health, which provides the personnel and medicines. The centre is giving
assistance to the population of Reghaia since 11" March 2004. In a first evaluation carried out 20 days after the
opening of the centre atotal of 2,000 consultations were carried out, 205 paediatric consultations, 1,100 injections
given, 732 vaccinations and 391 basic cares.

2. Earthquake- preparedness campaign.

A disaster preparedness campaign aimed at the population of Reghaia has been designed by the ARCS and the
SRCS. ARCS volunteers organise workshops in school to teach children why earthquakes happen, how to prepare
for them, what to do when an earthquake begins and once it is finished. A brochure synthesising the workshop is
handed out. Children are spreading the message among their families. On March 24" the programme was
evaluated. In tota 44 workshops were held in which 61 teachers and 1,463 students have been prepared. During
April and May the ARCS with the support of the SRCS carried out earthquake preparedness workshops specific
for teachers.

The funds for the construction of the health centre and for the earthquake-preparedness campaign comes from the
Autonomous Community of Madrid, the Council of Terrassa, the Council of Oviedo, and the Council of
Villadecans. Other bilateral projects between the ARCS and the SRCS are being studied and forwarded to the
various donors of the SRCS. A SRCS delegate is assisting the ARCS in thevarious joined programmes.



Algeria Earthquake; Appeal no. 14/03; Operations Update no. 5

French Red Cross

The French Red Cross through their delegate based in Algiers is working together with Algerian Red Crescent on
disaster response and preparedness programme and continues to work on the training of volunteers. The delegate
works with the support of the ARC on an &sessment of the vocational centres in the different willayat. While
some problems in the implementation have been experienced, the programmes are proceeding in accordance with
the work plan. The FRC is further funding the summer camps (Colonies de Vacances).

Swiss Red Cross

1. Water cleaning station

The Swiss Red Cross is funding the construction of a water station collecting of used water at the site of re-
housing of El Kerma (Fig trees), with the financial support of the German Red Cross (GRC). This waste water
will be brought to the STEP (water purification station) of Boumerdeés, while currently the water is channelled to
the beach and the sea.

2. Recondtruction

The rebuilding of the "teaching block™ of Rouiba, housing the classrooms for the vocational training of the ARC is
taken on by the SRCS. Architects have made plans to rebuild the construction belonging to the Red Crescent
branch of the Rouiba. The building suffered significant damage and is been demolished. The financing of this
project is being done jointly with the Chain of Happiness (CB). The whole exercise will take around one year to
complete.

3. Digtribution
The purchase and the distribution of clothing for schoolboys is being done in the relocation sites. The distributions
were organised with the ARC.

For further information please contact
Tunis Office —Ms. A. Leclerc —00 216 71 & 24 85
Algeria office — Mr. P. Ophoff —00 213 61 57 18 58
Regional Department —Mr. M. Fisher — 0041 79 217.33.83.

All International Federation assistance seeks to adhere to the Code of Conduct and is committed to the
Humanitarian Charter and Minimum Standards in Disaster Response (SPHERE Project) in delivering assistance
to the most vulnerable.

For support to or for further information concerning Federation programmes or operations in this or other
countries, please access the Federation website at http://www.ifrc.org
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REVISED BUDGET SUMMARY

Algeira - Earthquake

APPEAL No 14/2003

ANNEX 1

TYPE LAST REVISED NEW REVISION DIFFERENCES
RELIEF NEEDS

Shelter & Construction 1,130,000 1,452,543 322,543
Clothing & Textiles 250,000 470,287 220,287
Food/Seeds 0 271,907 271,907
Water & Sanitation 385,000 0 -385,000
Medical & First Aid 617,000 81,556 -535,444
Teaching Materias 75,000 194,000 119,000
Utensils & Tools 263,000 834,465 571,465
Other Supplies 240,000 163,128 -76,872
TOTAL RELIEF NEEDS 2,960,000 3,467,885 507,885
CAPITAL EXPENSES

Land & Buildings 0 0 0
Vehicles 381,000 509,125 128,125
Computers & Telecom 250,000 151,025 -98,975
Medical Equipment 0 0 0
Other Capital Expenditures 75,000 48,115 -26,885
TRANSPORT & STORAGE

Warehousing & Distribution 0 89,330 89,330
Transport & Vehicles 150,000 64,922 -85,078
PROGRAMME SUPPORT

Programme Support 312,000 336,578 24,578
PERSONNEL

Personnel (Delegates) 150,000 1,181,112 1,031,112
Personnel (National Staff) 50,000 101,136 51,136
WORKSHOPS & SEMINARS

Workshops & Seminars 250,000 355,343 105,343
GENERAL & ADMINISTRATION

Travel & Related Expenses 50,000 90,336 40,336
Information 120,000 228,112 108,112
General Expenses, Admin 50,000 44 835 -5,165
Communications 0 72,171 72,171
Professiona Fees 0 98 98
Sundry Admin 0 58,479 58,479
TOTAL OPERATIONAL NEEDS 1,838,000 3,330,718 1,492,718
TOTAL APPEAL CASH, KIND, SERVICES 4,798,000 6,798,604 2,000,604
LESSAVAILABLE RESOURCES(-) 6,723,279

NET REQUEST 75,325






