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HAITI: SOCIAL UNREST 

 
30 March 2004 

 
Appeal No. 07/04 ; Operations Update no. 2 
Appeal launched on 5 March 2004 for CHF 1,388,000 (USD 1,071,915 or EUR 879,495) for 9 
months. 
Disaster Relief Emergency Funds (DREF) allocated: CHF 60,000  
Period covered: 12 – 28 March 2004  
The Federation’s mission is to improve the lives of vulnerable people by mobilizing the power of humanity. It is the 
world’s largest humanitarian organization and its millions of volunteers are active in over 180 countries.  
For more information: www.ifrc.org 

 

In Brief 
Appeal coverage: 46.1%; See the Contributions List on the Federation’s website for details.  

Outstanding needs: CHF 747,883 

Related  Emergency or Annual Appeals: Caribbean Annual Appeal (01.52/2004) 

Operational Summary: The security situation in Haiti has improved and humanitarian activities have now 
recommenced; however, conditions are volatile and rebel factions continue to control small towns and rural areas. 
New assessments on the part of the Haïtian National Red Cross Society (HNRCS) and the Federation together 
with other humanitarian organizations reveal a worsening humanitarian situation throughout the country calling 
for medium term as well as emergency assistance. The unrest has eroded fragile health care, exhausted coping 
mechanisms and exacerbated vulnerability. The Haïtian National Red Cross Society and the Federation have now 
enhanced the Plan of Action (PoA) to meet the objectives of the Emergency Appeal, details of which are given 
below. The budget of the Appeal has been revised, taking into account the revised plan of action; however, the 
funding target of CHF 1,388,000 remains unchanged. The implementation of the revised PoA has begun, 
particularly in the area of telecommunications. Focus is maintained on the areas of disaster management, health 
and organizational development. Negotiations with PNS and external donors are on-going and the response to the 
Appeal thus far has been positive. Effective coordination with the ICRC as lead agency in Haiti, as well as with 
PNSs and external partners, continues. 
 
Operational developments 
 
The political and social instability throughout Haiti since September 2003, which became an acute crisis since 
January 2004, has all but subsided at present. Humanitarian organizations have returned to the field and are 
carrying out assessments. In the capital, the situation is gradually returning to normal, with most schools having 
reopened after being closed since December. US Marines are carrying out patrols near schools and officials are 
trying to fill classrooms, using radio messages. French legionnaires based in Gonaïves aim to maintain security for 
a humanitarian corridor from Port-au-Prince via Saint Marc and Gonaïves to Cap-Haïtien. However, armed rebel 
groups are still in control of smaller towns and rural areas in the north, and the situation in the south is also a cause 
for concern. On 14 March, the first WFP convoy since the armed revolt erupted in early February reached Cap-
Haïtien.  
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The transition government formed on 17 March seems to be open to the backing of international organizations 
leading to overseas  support for structural reforms. This support will, to a large extent, depend on the capacity of 
the new government to restore stability in the country through the use of reconciliatory and unifying skills .  
 
In general, it appears that the humanitarian situation is significantly deteriorating in most parts of Haiti. 
Humanitarian agencies’ assessment reports which are now gradually being published indicate that prices of 
commodities of first necessity have risen in urban markets.  The poorer sections of the population have been 
forced to sell possessions to purchase basic necessities and remittances from abroad, which constitute a substantial 
income source in Haïti, have been blocked since many banks and cash transfer houses are not working. Health 
institutions are insufficiently provided with essential drugs and electricity and a safe water supply have sharply 
diminished in some regions. In addition, a number of limited nutritional surveys show deterioration amongst 
sample populations. 
 
On the basis of new assessment being conducted by the Red Cross Movement, the UN system and other agencies, 
a clearer vulnerability pattern is now emerging and medium to longer term assistance programmes are being 
drafted. The Federation will continue to implement the objectives defined in the Emergency Appeal, while also 
considering some further objectives for the medium term, particularly in health. 
 
The Federation telecommunications team, working with Haïtian National Red Cross Society and ICRC colleagues, 
are currently installing radio equipment in the north of Haïti and report good working conditions. The French Red 
Cross and the Netherlands Red Cross have also resumed their projects with the National Society. 
 
Red Cross and Red Crescent action - objectives, progress, impact 
 
On 19 March, a half-day working meeting was held w ith the President of the Haïtian National Red Cross Society 
and heads of sections to discuss the current response to the Emergency Appeal and to draw up a detailed Plan of 
Action for each Appeal objective. Hereafter is the result of this work.  
 
Emergency Relief 
 
Objective 1: To boost the emergency response capacity of HNRCS branches. 
 
The work of the HNRCS ambulance service and the volunteers was maintained throughout the periods of violence 
in February and March, taking the wounded to hospital, often in extremely difficult circumstances and the courage 
of this work has been recognized by the Movement. The provision of protective helmets and vests marked with the 
Red Cross emblem will further increase the safety of staff and volunteers. The Red Cross emblem is generally 
recognized by the population throughout Haiti and, through the work of the ICRC and HNRCS, increasingly by 
armed groups, political activists, authorities, police and security forces, and will ensure increased protection of 
Haïtian National Red Cross staff and volunteers. HNRCS management indicate that First Aid kits are now totally 
lacking at branch level throughout the country.  
 
Activities under the revised plan of action: 
The Pan American Disaster Response Unit (PADRU), with funding from the Norwegian Red Cross, has procured 
500 security helmets, 1,000 cotton vests (dossards) and 500 first aid kits. 20 tents contributed by the American 
Red Cross have been added to the above materials. Shipment of these items to Haïti was blocked given the 
security conditions; however, it is now expected that the materials will be in Port-au-Prince on 31 March. HNRCS 
will then undertake customs formalities for these goods and arrange for the emblem printed on the vests and 
security helmets. A distribution plan for the materials is being established by the HNRCS and will include all of 
the 13 regional branches. Funds to purchase additional first aid materials to replenish the First Aid kits will be 
made available from the budget relating to objective 3 under the health section below. These goods will be 
purchased by PADRU and transported to Haïti for temporary storage at headquarters. 
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Objective 2: To reduce and prevent the spread of diseases and boost improved sanitation by promoting public 
information and health education through awareness campaigns with a main focus on the importance of clean 
drinking water, good hygiene and sanitation practices. 
 
This objective aims to reduce the risk of potential health disasters through training of Red Cross staff and 
volunteers in Gonaïves in water and sanitation and hygiene and to carry out the distribution of water purification 
tablets.  Water sources in Gonaïves are reported as sufficient to meet basic needs, but quality is questionable due 
to limited treatment capacity, given eith er reduced availability of chlorine or lack of funds to purchase this. In 
addition, lower income due to the recent social unrest has reduced the quantity of water purchased from kiosks or 
other private sources and increased the consumption of water from more unreliable sources. 
 
Activities under the revised plan of action: 
240 boxes (50,000 tabs per box) of water purification tablets (aquatabs) will be distributed by the Red Cross 
regional branch to 3,000 persons in affected households and institutions in Gonaïves over a 9 month period to 
ensure the use of a target of 8-10 litres per person of safe water per day. This planning figure for the quantity of 
drinking and cooking water may be revised by the local Red Cross branch according to needs identified locally. 
Purification tablets will be purchased through the PADRU regional logistics unit (RLU) and transported to Haïti 
by air. The HNRCS Relief Section will be responsible for beneficiary targeting and aims to identify beneficiaries 
through health and educat ion institutions and orphanages. Leaflets will be printed in Haïti with instructions to 
beneficiaries on the use of water purification tablets, general advice on safe drinking water, including advice on 
limiting the use of alternative water treatment products and possible hazardous side-effects, and information 
regarding the Fundamental Principles. 
 
The continued need for provision of water purification tablets to affected households through appropriate 
institutions (schools, hospitals and orphanages) will be re-evaluated on the basis of the first month of project 
implementation by the HNRCS in coordination with the Federation, the ICRC and other partners The ICRC 
currently has a water sanitation delegate based in Gonaïves concentrating on re-establishing the water supply to 
the hospital. 
 
Refuse bags will be purchased in Haïti by the HNRCS and provided to HNRCS volunteers from the Gonaïves 
regional branch for use in refuse clean-up campaigns. Sanitary systems such as the canal and the market area will 
be targeted for cleaning to reduce the risk of an epidemic. Public information will also be provided on excreta 
disposal and simple forms of vector control. 
 
A two-day training session in Gonaïves will be provided for Red Cross staff on the importance of water supply, 
sanitation and hygiene promotion in emergencies facilitated by the Regional Water and Sanitation Delegate. 
HNRCS national headquarters staff will be encouraged to travel to Gonaïves to attend the course. Further 
assessment of the water and sanitation and hygiene situation in Gonaïves and elsewhere in Haïti will be conducted 
at the project outset. A portable water testing kit will be provided to the HNRCS in order to maintain data on water 
quality in the identified areas. 
 
The HNRCS regional branch in Gonaïves has a satisfactory volunteer network, enabling it to carry out these 
activities. However, implementation will be subject to a continued stable security situation in Gonaïves. 
 
Disaster Management 
 
Objective 1: To implement an emergency telecommun ications system with VHF and satellite phones.  
 
A Federation evaluation mission conducted between 18 and 26 February 2004 concluded that the communications 
system in Haïti is currently fragile and deficient. The public phone system (terrestrial) is unreliable and coverage is 
limited to a few urban centres; the cellular phone networks also have limited coverage, and are prone to service 
interruption; absence of international agreements regarding roaming also limits cell phone operation, and there is 
currently no VHF network with national coverage. The UNDP has also indicated in the Flash Appeal that lack of 
communications infrastructure is undermining humanitarian activities.   
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As a result, access to communities outside the capital for the assessment of needs and the provision of 
humanitarian assistance is significantly hindered. The security of humanitarian workers, overall logistics 
capabilities and general coordination of efforts are hampered by these problems. 
 
The HNRCS has a VHF network for its emergency services within the capital.  Some equipment, including VHF 
base stations, mobile radios, and antennas are stationed in 9 Red Cross regional branch offices. However, the 
equipment is not currently operational because the system lacks repeaters and technical training for the operators, 
in particular. The ICRC has a functioning VHF network in Port-au-Prince and in other parts of Haïti. 
 
Activities under the revised plan of action: 
Phase I:  Installation of telecommunications equipment; agreement with Haïtian authorities on the use of VHF 
frequencies and recruitment of an HNRCS telecommunications coordinator. 
Phase II:  implementation of the technical protocols and training of the network users. 
Phase III:  maintenance of the network and additional training of HNRCS staff, as required. 
 
Two Spanish Red Cross telecommunications delegates are working with the Federation’s PADRU 
telecommunications delegate assigned to Haiti between 18 February and 4 April, and are implementing this 
objective in close cooperation with a telecommunications coordinator for the HNRCS and two ICRC 
telecommunications delegates. 
 
Under Phase I: three of five VHF repeaters planned: Obléon, Goyavier and Puilboreau have now been 
installed/rehabilitated and are functioning well. VHF coverage is now ensured on a central north-south axis 
covering a large part of the Movement’s current action. VHF stations in Cap-Haïtien and Saint Marc have been 
installed and VHF handsets were tuned and provided for French Red Cross and Netherlands Red Cross delegates. 
The plan for installation of VHF radios in HNRCS ambulances donated by the French Red Cross was finalized and 
additional equipment ordered. Arrangements for the appointment and support of the HNRCS Telecommunications 
Coordinator have been finalized with the National Society. 
 
Objective 2: To facilitate the development of the Haïtian National Red Cross Society’s disaster response system 
in view of outbreaks of social unrest and the vulnerability of the country to natural disasters, particularly 
floods, drought and hurricanes.  
 
The period of intense social unrest has now ceased, however analysts concur in the possibility of further unrest. 
The period of September 2003 to February 2004 during which infrastructure and the economy of Haiti were 
damaged and basic amenities severely diminished has left virtually the entire population in a state of increased 
vulnerability. It is essential to further increase the capacity of the HNRCS, particularly certain key branches, to 
respond to a variety of possible disasters. Please refer to the objective 2 under organizational development 
covering branch development for further support to key branch reinforcement. The creation of a national VHF 
network under objective 1 of the disaster management section above provides a unique opportunity for the 
HNRCS to further strengthen its coordination and operational role in disaster response.  
 
Activities under the revised plan of action: 
Support for this objective will concentrate on three activities: 

1. Reinforcing the human resources of the HNRCS Relief Section through support for a second disaster relief 
officer for an initial period of six months. 

2. Support for the creation of National Intervention Teams (NITs), including cooperation with national 
authorities, NGOs and other agencies with regard to disaster preparedness planning and coordination and 
the development of a national response mechanism utilizing the new VHF network 

3. Assignment of a disaster management specialist to support the HNRCS Relief Section in assessment, 
planning, systems and procedures for a two month period. 

 
Objective 3: To reinforce preparedness and response strategies in National Societies in potential host countries 
in view of possible population flows outside Haiti. 
 
Increased numbers of those at risk from the political and social unrest throughout Haïti, particularly at the end of 
2003 and in early 2004, together with the sharp decrease in living standards caused by the instability, could 
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potentially have resulted in a marked increase in the population outflow from Haiti to neighbouring countries. To 
date, this has not been the case. 
 
Activities under the revised plan of action: 
Contingency planning for population flows from Haïti to the Dominican Republic is currently being considered for 
joint implementation with the Dominican Red Cross.   
 
Health 
 
Objective 1: To help meet emergency relief needs arising from the crisis situation in Haïti.  
 
Activities under the revised plan of action: 
The distribution of 1,500 family hygiene kits and 1,500 kitchen kits procured with funding from ECHO has not 
been carried out by the HNRCS to beneficiaries in Cap-Haïtien affected by flooding in December 2003, as 
originally planned. These relief goods were looted from the port area in Port-au-Prince during the disturbances at 
the end of February 2004. This issue is currently being examined with ECHO. 
 
According to a recent OXFAM rapid assessment report on water sanitation and health in the North West of Haïti 
dated 25 February 2004, “the observance of hygiene is widely known and messages are broadcast over radios and 
health care centres … however the purchase price of hygienic materials, toilet paper, toothpaste and others have 
doubled since two or three weeks” due to lack of access to these urban areas. The Haïtiian National Red Cross 
Society confirms that price rises which occurred during the period of heightened social unrest have not been 
reversed. The improved access to these urban areas has not necessarily resulted in previous access to hygiene 
products, especially in public facilities. This increases the possibility of disease. As a basic minimum, soap should 
be available for hand and face washing, however other hygiene products will enhance hygiene and improve living 
conditions. Distribution to beneficiaries through health centres, orphanages and schools is seen as the most 
efficient and effective means for the HNRCS regional branches to target the most vulnerable in the present volatile 
situation.  
 
The following activities will replace the previous distributions outlined in the Emergency Appeal.  
 
Hygiene products in parcels will be distributed to educational and health centres and orphanages in urban and rural 
areas in the north west of Haïti serving the needs of approximately 4,500 persons for a six month period. 
 
Refuse bags will be purchased in Haïti by the HNRCS and provided to National Society volunteers attached to the 
regional and local branches for use in community refuse clean-up campaigns to reduce the risk of an epidemic, 
mainly in areas surrounding the targeted institutions. Protective clothing, at minimum boots and gloves and, as 
required, overalls and protective masks will be provided to HNRCS staff and volunteers participating in these 
activities. It is planned that National Society staff and volunteers would encourage and lead community action and 
not solely be responsible for refuse collection.  
 
A two day training session in Cap-Haitien will be provided jointly for Red Cross staff of regional branches 
concerned, focusing on the importance of water supply, sanitation and hygiene promotion in emergencies. This 
training session will also be facilitated by the Regional Water and Sanitation Delegate and National Society 
headquarters staff will be encouraged to travel to Cap-Haitien to attend the course.  
 
Implementation will subject to a stable security situation and access in the north west of the country.  
 
Objective 2: To boost the availability of safe blood in response to the current crisis through reinforcement of 
the voluntary, non-remunerated blood donation programme carried out by the HNRCS. 
 
There is a need to boost voluntary, non-remunerated blood donations (VNRBD) given the increased need for 
blood during periods of political violence and disasters. 
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Activities under the revised plan of action: 
This objective will initially be met through the recruitment of a technical consultant in VNRBD and another in 
haematology for a period of one month to work with the HNRCS. Social mobilization activities encouraging 
voluntary blood donation will be undertaken within the communications activities under the promotion of 
humanitarian values section below. 
 
Objective 3: To strengthen the Haïtian National Red Cross Society’s medico-social section through the 
provision of technical support, equipment and training, thereby enhancing assistance to vulnerable groups, 
particularly in the area of HIV/AIDS and first aid.  
 
Increasing health needs described in the Emergency Appeal, in ICRC reports and in those of other agencies 
including WHO/the Pan American Health Organization (PAHO), underscores the necessity for increased support 
to the HNRCS medico-social section. The HNRCS will also continue to scale up activities including dissemination 
of information regarding HIV/AIDS and the services of mobile clinics.  
 
Activities under the revised plan of action: 
 

1. Reinforcement of human resources within the HNRCS medico-social section through support for one 
social worker for an initial period of six months. 

2. Organization of two workshops for HIV/AIDS Peer Educators aiming to train at least 30 persons using 
available manuals in Creole “Together We Can” , and distribution of the same manual to secondary 
schools and other education al institutions.  

3. Purchase through PADRU and contingency stocking by HNRCS of materials for replenishing First Aid 
kits (see objective 1 under emergency relief). 

 
Promotion of Humanitarian Values 
 
Objective 1: In cooperation with the ICRC, to conduct awareness campaigns to enhance knowledge of 
Humanitarian Values and the Fundamental Principles and to promote the image of the Haïtian National Red 
Cross Society. 
 
The ICRC, as lead agency for the coordination of international Movement activities in Haiti, has identified the 
need to encourage many different actors in the recent events to apply humanitarian values. The HNRCS’ capacity 
to deliver key messages regarding the Fundamental Principles and Humanitarian Values will be reinforced through 
the support of an information/reporting delegate and the provision of audio-visual equipment to the National 
Society’s Communications Section. Support will also be offered in donor and management reporting.  
 
Activities under the revised plan of action: 
 

1. Recruitment of an information/reporting delegate. 
2. Purchase and provision to the HNRCS Communications Section of audio-visual equipment. 
3. Development of materials on voluntary, non-remunerated blood donation 

 
Organizational Development 
 
Objective 1: To support the HNRCS in the modernization of its institution in line with the criteria for a well 
functioning National Society, improving its service delivery to vulnerable people. 
 
Within a context of rapidly increasing humanitarian needs, it is important the HNRCS further develops a clear 
vision of its role within the humanitarian field based on a generally understood and implemented mission enabling 
it to strengthen is core activities, especially in health and disaster management.  It is also imperative that new 
volunteers are recruited, and that old and new volunteers are regularly trained in Red Cross Principles, and are 
given guidance in how to provide services to their communities through their local branches.  
 
The National Society has an increasing number of humanitarian partners, such as PAHO, WHO, IDB and the 
Global Fund to fight Aids, Tuberculosis and Malaria. These donors are primarily providing programme support, 
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which requires the HNRCS to ensure well-managed administration and finance units, internal programme 
coordination, and strategic planning exercises. 
 
Activities under the revised plan of action: 

1. Training in volunteer  management by a volunteer manager from a sister National Society, and creation of 
a computerized volunteer database with assistance from a locally hired consultant (existing volunteer 
management software may be provided). 

2. Follow-up training by a regional resource person of HNRCS staff in administrative and financial systems 
and procedures; printing and distribution of a finance handbook at headquarters level and in regional 
branches. 

3. Provision of training by regional resource person for the governing board, as well as the presidents and 
secretaries general of regional branches in governance and management, and in the specific roles and 
responsibilities of the components of the Movement in relation to the HNRCS to facilitate the effective 
coordination of par tnerships 

 
Objective 2: To reinforce the capacity of Red Cross branches on either side of the Haitian/Dominican Republic 
border. 
 
The political, economic and social situation in Haiti remains volatile, and fighting may erupt again.  It is therefore 
important to develop the response capacity of the branches along both sides of the Haïtian/Dominican Republic 
border, where migration is taking place, and where there may be larger population movements should the situation 
in Haïti deteriorate. 
 
Activities under the revised plan of action: 
 

1. Organization of an initial meeting with staff/volunteers from two selected pairs of branches, Belladère – 
Elias Piñas and Anse-à-Pitre – Pedernales, and encourage support and collaboration between them in 
identifying vulnerable groups, evaluating their needs and providing basic services to them.   

2. Coordination with PAHO and the Dominican Red Cross regarding the participation of Red Cross 
volunteers in a planned PAHO vaccination campaign on both sides of the Haïtian/Dominican Republic 
border at the end of April. 

3. Translation, adaptation and use of a branch development manual (developed in the Panama Regional 
Delegation). 

4. Training of volunteers in Red Cross principles, first aid and vulnerability and capacity assessment (VCA). 
5. Equipping of branches with basic equipment and emergency response materials, such as cotton vests with 

the Red Cross emblem and First Aid kits. 
6. Provision of material to complete the rehabilitation of the Quanaminthe local branch office. 

 
External coordination activities 
  
Overall coordination 
The Federation continues to participate, jointly with the ICRC, in the weekly coordination meetings hosted by 
OCHA for all agencies. The role of the Military Interim Force and its relations with humanitarian organizations 
was the principal discussion point during the current reporting period.  
 
Telecommunications 
A specific telecommunications meeting is being planned by the Federation for all agencies involved in this activity 
(including Movement partners, UNSECOORD, WFP and OXFAM) to enable technical staff to discuss common 
issues, which include frequency licenses, security of installations located in remote areas and pooling of resources, 
maintenance tasks and information.  
 
Health 
The WHO is preparing a national evaluation mission, and the Federation will assign a health delegate to 
participate in this mission.  In the meantime, contact was made with WHO/PAHO regarding possible collaboration 
between PAHO and the Haïtian National Red Cross Society through the involvement of Red Cross volunteers 
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from the branches along the border with the Dominican Republic to participate in a polio vaccination campaign 
planned for the end of April. 
 
Water and Sanitation  
Discussions are being held with OXFAM to coordinate activities in the north west of the country where OXFAM 
is implementing emergency water distribution and chlorination over a six to eight week period. OXFAM is 
planning a further intervention of a six month period involving water and sanitation, hygiene and food security.  
 
Red Cross and Red Crescent Movement -- Principles and initiatives  
 

• The Federation is working with the HNRCS, in close cooperation with the ICRC, to ensure an impartial 
response to the current crisis and to assist the most vulnerable.  

• The Federation will continue helping the HNRCS to work in the framework of its approved national 
development plan (NDP) and the present emergency plan of action.   

• Coordination between all components of the Movement is taking place under the ICRC, as lead agency; 
external partnerships are sought in order to maximize resources and ensure optimum impact of activities. 

• A weekly meeting, chaired by the ICRC, is held for Red Cross Movement partners and covers operational 
and security issues. The negotiation of a tripartite Memorandum of Understanding (also open to Partner 
National Societies working in Haïti) is expected to be completed at field level within the next few days. 

 
Communications – Advocacy and Public Information 
 
A special section on the Federation web site under the Disaster Management Information System (DMIS) has 
been set up regarding the situation in Haïti and the Federation’s response to the crisis. 
 
Information and photographs describing the progress and challenges of the rehabilitation of the VHF radio 
network by the Federation telecommunications delegates was provided to the Communications Department of the 
Secretariat in Geneva.  
 
 
For further information please contact:  
• The Haïtian National Red Cross Society in Port -au-Prince; Phone (509) 510 9813; Fax number (509) 223 

1054; email croroha@haitiworld.com 
• Niels Scott, Federation Representative in Haïti, Phone (509) 513 5067; Fax number (509) 221 8633; email; 

ifrcht03@ifrc.org 
• Luis Luna, Regional Officer, Phone 41 22 730 4274; Fax 41 22 733 0395; email: luis.luna@ifrc.org 
 
All International Federation assistance seeks to adhere to the Code of Conduct and is committed to the 
Humanitarian Charter and Minimum Standards in Disaster Response  (SPHERE Project) in delivering assistance 
to the most vulnerable. 
 
For support to or for further information concerning Federation programmes or operations in this or other 
countries, please access the Federation website at http://www.ifrc.org 
  

 



ANNEX 1

REVISED BUDGET SUMMARY APPEAL No. 07/2004 IN CHF

Haiti

TYPE ORIGINAL REVISED VARIANCE

RELIEF NEEDS

Shelter and constructions 10,000 10,000
Clothing and textiles 5,000 5,000
Water and sanitation 134,000 107,000 -27,000
Medical & first aid 100,000 90,000 -10,000
Teaching materials 5,000 5,000
Utensils & tools 100,000 5,000 -95,000
Other relief supplies 200,000 226,000 26,000

TOTAL RELIEF NEEDS 534,000 448,000 -86,000

CAPITAL EQUIPMENT

Computers & telecom. equipment 198,000 176,000 -22,000
Other capital equipment 19,000 19,000

PROGRAMME SUPPORT

Programme support (6.5% of total) 90,000 90,000

TRANSPORT STORAGE & VEHICLE COSTS

Warehouse and distribution 75,000 62,000 -13,000
Transport and vehicles 20,000 48,000 28,000

PERSONNEL

Expatriate staff 216,000 170,000 -46,000
National staff 50,000 115,000 65,000
Workshops and training 18,000 48,000 30,000

ADMINISTRATIVE & GENERAL SERVICES

Travel & related expenses 15,000 37,000 22,000
Information expenses 10,000 15,000 5,000
Administrative & general expenses 162,000 160,000 -2,000

TOTAL OPERATIONAL NEEDS 854,000 940,000 86,000

TOTAL APPEAL CASH, KIND, SERVICES 1,388,000 1,388,000

LESS AVAILABLE RESOURCES (-) 640,117

NET REQUEST 747,883



Haiti ANNEX 2

APPEAL No. 07/2004 PLEDGES  RECEIVED 03/30/2004

DONOR CATEGORY QUANTITY UNIT VALUE CHF DATE COMMENT

CASH 

TOTAL COVERAGE

REQUESTED IN APPEAL CHF ----------------------------------------> 1,388,000 46.1%

BRITISH - RC 950 GBP 2,241 30.03.04
FEDERATION 
REPRESENTATIVE

IRISH - GOVT 200,000 EUR 315,100 26.03.04

JAPANESE - RC 35,400 USD 44,834 17.03.04 RELIEF SUPPLIES

NORWEGIAN - RC 85,000 16.02.04 EQUIPMENT

SUB/TOTAL RECEIVED IN CASH 447,175.00 CHF 32.2%

KIND AND SERVICES (INCLUDING PERSONNEL)

DONOR CATEGORY QUANTITY UNIT VALUE CHF DATE COMMENT

BRITISH - RC 15000 GBP 35,392.00 15.03.04 DELEGATE

SPANISH - RC 100000 EUR 157,550.00 01.03.04
BILATERAL: TELECOM 
EQUIPMENT

SUB/TOTAL RECEIVED IN KIND/SERVICES 192,942.00 CHF 13.9%

ADDITIONAL TO APPEAL BUDGET

DONOR CATEGORY QUANTITY UNIT VALUE CHF DATE COMMENT

SUB/TOTAL RECEIVED 0 CHF


