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Known and planned health and care projects of partner national societies operational in Indonesia:

*As reported to country delegations of the International Federation. For most up-to-date information, please contact the respective partner national society directly.

HEALTH and CARE

Partner Location Planned Progress / Achievement Remarks
national

society (PNS)

American Nanggroe Aceh PH9  Programme activities ongoing. Coordination with the Indonesian Red

Red Cross Darussalam Province: | PSP in tsunami Cross (Palang Merah Indonesia/PMI) NAD, PMI Aceh Besar and Banda

Aceh Besar and
Banda Aceh Districts

affected regions Aceh

Aceh branches, other partner national societies (PNS), relevant
governmental agencies (Ministry of Education/MoE) and community
members ongoing. Psychosocial programme (PSP) offices were set up in
PMI branches in Banda Aceh and Aceh Besar.

Target area to be
identified in
cooperation with the
Ministry of Health
(MoH) of Indonesia,
PMI, and other
stakeholders

CPH 45

Social mobilization
support to MoH
measles campaign

« Target area to be identified in cooperation with the Ministry of Health
(MoH), PMI and other stakeholders.




Nanggroe Aceh

Darussalam Province:

Banda Aceh District
(Sub-district Kuta
Alam) and Aceh

CPH 73

Integrated
community health,
hygiene and nutrition
education pilot

« Coordination work ongoing with PMI NAD chapter and respective
branches to develop steering committee and finalize prospect plan
proposal. PMI volunteers to participate in malaria free campaign
organized by MoH, World Health Organization (WHO), and other
stakeholders and will support social mobilization component. Expansion

Besar District (Sub- project into Aceh Jaya and Sabang is under consideration.

districts of Pulo

Aceh, Mesjid Raya

and Baitussalam)

Nanggroe Aceh CPH 81 « Project completed. In addition, PMI supported the third round of the
Darussalam Province: | Support to the Aceh campaign in November and will support the fourth and fifth rounds by

Province-wide with a
particular emphasis
on Aceh Jaya, Aceh
Barat, Nagan Raya
and Aceh Barat Daya
Districts and other
high-risk areas

provincial health

office and WHO in
the second round of
the polio campaign

mobilizing communities

Aceh Province, Aceh
Besar District (sub-
districts of Lhok’nga,
Leupung,
Darussalam,
Baitussalam, Peukan
Bada, Mesjid Raya,
Darul Imarah,
Lembah Seulaway)

CPH126

Meeting healthcare
needs in communities
and IDP camps of
post-tsunami Aceh
Besar

« Project contract in development with implementing partner Plan
International

Australian
Red Cross

PHO
PSP

« Project cancelled




Simeulue Island, all
sub-districts

CPH86
Community-based
first aid training

Community based first aid (CBFA) training now in its ninth week with
an average of 11 PMI volunteers attending regularly. They are about half
way through the programme; however, numbers have dropped in recent
weeks due to volunteers participating in a food delivery programme with
the World Food Programme (WFP). PMI have agreed that any future
activities could be coordinated with non-governmental organizations
(NGOs) so that volunteers are not taken away from the two mornings of
CBFA training/week. Repeat training sessions have been organised so
PMI members can “catch up’.

Statements of attainment have been awarded to 12 staff (American Red
Cross) and nine volunteers for completion of first aid components of the
programme (‘CPR and caring for the unconscious casualty’). 14 CBFA
volunteers have also completed the18 hour training block in “first aid
management for injury” (staff are also being trained in a similar version
of the programme).

e The CBFA budget (April 2006-Feb 2008) has been compiled and

submitted by health delegate and awaiting comments by country and
programme managers. First aid session given to 72 children (average 14
years old) in Sinabang. The school has been supporting three teachers
under the CBFA programme. The CBFA health delegate has been using
the 74 hour training curriculum provided n by PMI and the Federation to
develop teaching and assessment materials.

Canadian
Red Cross

Aceh Province

CPH 82

Support to the Aceh
province provincial
health office for the
2nd round of polio
National
Immunization Day
(NID)

« Project completed

Aceh Province

CPH83

Support to the PMI
Aceh province for the
independent
monitoring of the 2nd
round of polio NID

« Project completed




Danish Red
Cross

Meulaboh;
Aceh Barat
Teunom; Aceh Jaya

PH9
PSP

Seunebok, Ujung Baroeh, Ujung Kalak

« Distribution of school kits: consumables or play kits for two
kindergartens; musical instruments for four elementary, one junior and
two high schools. Total number of students: 1,653

« Danish Red Cross (DRC) has handed over activities to the community.
Women are continuing to meet for sewing sessions and have started to
sell their products.

¢ One elementary school head master has participated in PSP presentations
organized by DRC/PMI PSP staff and the head of the Department of
Education in Meulaboh

« One elementary school teacher has participated in a workshop to adapt a
teachers' manual, organized by DRC/PMI PSP

« Preparation of the programme in the 18 elementary schools in Johan
Pahlawan has started. Teachers' training ready to start early next quarter
in eight of the 18 elementary schools in Meulaboh.

Drien Rampak

« Distribution of school kits: consumables or play kits for five
kindergartens; musical instruments for two elementary, 1 junior and two
high schools.

Rundeng

« Distribution of school kits: consumables or play kit for nine elementary
one junior and one high school

« Two elementary school head masters have attended PSP presentations

«  Two teachers from elementary schools participated in a workshop to
adapt the American Red Cross teachers' manual to Acehnese.

Kampung Belakang

« Distribution of school Kits: consumables or play kit for four elementary
schools

« Two elementary school head masters have attended PSP presentations

«  One elementary school teacher has participated in workshop to adapt the
American Red Cross teachers' manual to Achenese

Suak Ribee

« Distribution of school kit that consisted of consumables or play kit for
one elementary and one junior high school

Leuhan

« Distribution of school kit which consist of consumables or play kit for
four elementary schools and music instruments for one high school

« Community activities: sewing for 40 women; end of the six-month-
training. DRC continues to establish links with livelihoods NGOs.




Children’s activities have been handed over to the community:

«  Focus group discussions held with parents to assess difficulties
encountered with children, in preparation for the next programme.

« Psychosocial activities with children handed over to the community.

¢ One elementary school head master has attended the presentation PSP

« Two elementary school teachers have participated in workshop to adapt
American Red Cross teachers™ manual to Acehnese

Lapang

« Distribution of school kit which consist of consumables or play kit for
one kindergarten three elementary, two junior and five high schools

« Two elementary school headmasters have attended PSP presentation

«  Two teaches from elementary schools have participated in a workshop to
adapt the American Red Cross teachers' manual to Acehnese

Meurebo

« Distribution of school kit comprising consumables or play kit for two
kindergartens and one high school.

Gampa

« Distribution of school kit comprising consumables or play kit for one
elementary school

¢ One elementary school head master has attended PSP presentation

«  One elementary school teacher has participated on workshop to adapt the
American Red Cross teachers' manual to Acehnese.

Tanjung and Peunaga Rayeuk

« Distribution of school kit which comprises consumables or play kit for
one kindergarten

Ujung Tanjung

«  Exit strategy for psychosocial activities has started

« Women sewing group: training will continue with the 40 women until
early next quarter. DRC continues to establish links with the group with a
livelihoods NGO

« DRC handed over the children activities to the community: four women
from the community have been trained on PSP activities and are
implementing them once a week. Materials have been provided by DRC
and DRC is monitoring the activities.

Lhok Guci
= 66 teachers from 31 schools are been trained on the use of music
instruments

= Agreement with MoE and headmasters of the ten elementary schools to
implement PSP




= Distribution of school kits for the elementary school

Tuwi Kareung

= Distribution of school and PSP kits for students and families from one
elementary school

Distribution of school kits to one elementary school and PSP kits to the
family in the other 21 villages in Teunom, Krueng Sabee and Calang sub-
district.

French Red Johan Pahlawan PH 48 « Project completed
Cross Dispensary medical
support
PIDIE district CPH31 ¢ The programme was initially for 17 polindes (village midwife clinics) but
- Simpang Tiga sub- | Reconstruction/ has been reduced to seven after an overlapping problem with an NGO.
district: Mantak, rehabilitation of 17 « The well and septic tank installation was implemented in May as part of
Pulo Gajah Mate polindes the reconstruction programme. The budget only includes the
- Kembang Tanjung reconstruction phase so costs will have to be covered with the equipment
sub-district: Pasi budget.
Lhok, Jeumeurang,
Pasi Lancang, Pasi
Leubu
- Bandar Baru sub-
district: Tua Lada
- Kota Sigli: Blok
Bengkel
All the schools of CPH 62 e Project completed
sub-district of Johan | School health action
Pahlawan (around 30
schools)
Aceh Barat Daya CPH136 «  Waiting for approval from headquarters
Support to Public
Curative Health Care
System
German Red | Sabang PR74 H « Construction of health centres are in planning process. Retaining walls and infrastructure
Cross Health centres needs land levelling; land clearing
needs to be prepared by municipality.
Teunom PR75H « Checking bill of quantity, preparing proposals for company contracts.

Health centres

« Renovation has been completed for three centres




Hong Kong
branch of the
Red Cross of
China

Tsunami affected PH9 e (No report received)
regions Aceh PSP
Lhokseumawe and PH 85 « Construction completed, inspection ongoing, collaboration with Due to the escalation of material

Aceh Utara

Rehabilitation and
reconstruction of 27
sub-health centres
(Pustu) and village
midwife clinics
(Polindes)

Federation regarding the water sanitation component on-going.

costs, the original budget can no
longer cover the water supply
part of the project. Discussions
ongoing as to how to cover this
component of the project

Japanese Red
Cross

Simeulue, Sinabang

CPH 61
Reconstruction of
Simeulue Hospital

« Project agreement was finalised and signed by PMI and Japanese Red
Cross

Nagan Raya

CPH 78
Rehabilitation of
public health
facilities in Nagan
Raya district

CPH 129
Rehabilitation of
public health
facilities in Nagan
Raya district

« 55% of the target has been achieved

Simeulue

CPH 79
Rehabilitation and
reconstruction of
public health
facilities on Simeulue
island

« Long and cumbersome procedure between PMI and KKI. Selection of the
consultant by KKI

Banda Aceh

CPH 132
Assistance of nursing
schools in and around

« Concept just approved by MPTF

Banda Aceh
Korean Red 10 sites in Aceh PH 86 « One health centre completed and others close to finish
Cross Besar Health facility

reconstruction




Norwegian Sabang PH 12 «  Construction of a new nursing academy: contract signed with contractor
Red Cross Nursing academy who mobilized and started work last quarter. Foundation/concrete work
completed for all six buildings and construction has now started.

« Training: teachers from Hedmark College Norway have carried out
training programmes in May according to plan. A clinical instructor
seminar for 29 participants has been completed. Ongoing planning for
next training.

Banda Aceh CPH 35 « Reconstruction of one hospital: The overall aim of the project is to
Mental health improve the living facilities for patients and working condition for staff.
hospital BPKJ, BRR, Norwegian Red Cross have agreed on site plan and layout.
Design ongoing and development programme ongoing. Preparations
underway for study tour for four staff of rehabilitation unit.
Jakarta CPH121 « Planning meeting held in Jakarta with MoH and PMI. Dismantling of the
Emergency national field hospital in Bantul is being used for training/drills. The hospital was
field hospital system deployed in Bantul after the Yogyakarta earthquake with warehouse and
personal management support from Norwegian Red Cross. Logistics
support provided with deployment/relocation, transport from Bantul to
Jakarta. Miscellaneous support for the new field hospital unit.
PMI Banda Aceh CPH 99 « Australian Red Cross and CIDA fund the project. Tendering process for
Construction of the contractor has taken place.
building for blood
transfusion unit and
its facilities in
Aceh Utara in CPH 100 e (No report received)
Lhokseumawe Renovation of PMI
Hospital
Aceh Utara CPH145 e (No report received)
Lhok Seokon Small hospital in
Lhok Seokon
Saudi Red Banda Aceh PH46 « Project completed
Crescent PSP Banda Aceh
Aceh CPH23 « Project completed

Four Mobile Clinics




Banda Aceh

CPH 24

Hospital
rehabilitation and
equipment

Project completed

Aceh Besar

CPH 25
Constructing 5 (five)
new medical centres

Project completed

Banda Aceh

ZH101

Delivery of 375
tonnes of medicine,
tents and food

Project completed

Nias

ZH102
Food for Ramadan

Project completed

Aceh

ZH103

Distribution of 860
tonnes of medicine,
blankets, tents, bed
sheets, cloths,
carpets, shoes, chairs,
kitchenware and food

Project completed

Aceh Province and
Nias

ZH107

Handover of 20
ambulances to PMI
HQ for Aceh
Province and Nias

Project completed

Banda Aceh

CPH133

To upgrade the
conditions for the
patients in Iskandar
Hospital

Project completed

Banda Aceh

CPH134

To upgrade the
emergency room of
Iskandar Hospital

Project completed

CPH138
Building small clinic
centre in Krueng Lam
Kareung

Project completed




Banda Aceh

CPH140
Medical equipments
for Iskandar Muda

Supplying medical equipment for ICU, ICCU, cardiology, and radiology
projects completed

Hospital
Aceh Besar CPH141 Project completed
Medical equipments
and furniture for five
(5) Clinics Health
Centre
Aceh Besar CPH142 The two clinic health centre buildings are still under construction, to be
Two Health Centres finished by September 2006.
in Lambung and
Meunasah
Singapore Nias New General (No report received)
Red Cross Hospital
Aceh Barat General Hospital (No report received)
Meulaboh
Swiss Red Pidie district/sub- CPHI1 The construction of new pustus (health facilities) are in progress
Cross districts; Sigli Sigli health package
Hospital in Sigli city.
Ten villages in
Meureudu, 5 villages
in Muara Tiga
In Aceh Besar district | CPH 92 Hygiene promotion activities in Raider. Internally displaced people
Bakoy temporary Primary Health Care (IDPs) from Gua Gajah moved to Krueng Raya. Name of programme has
living centre (TLC) in Bakoy and Bong changed from “Primary health hare in Bakoy and Bong Pageu” has
Bong Pageu TLC Pageu TLCs changed to “Health related education and training in Aceh Besar”
Turkish Red Banda Aceh PH 11 Project completed and handed over to hospital management.
Crescent Neontology /
paediatric intensive
care units for Zainoel
Aubodin State
Hospital
Banda Aceh PH 9 PSP Project completed

10




Consortium: Nanggroe Aceh PH 6 The ambulance crew is active and responding to calls on a regular basis. Reconstruction of the new
Australian, Darussalam Province | Ambulance services Community dissemination strategies have been developed and are being pharmacy warehouse will need
Norwegian & | and Nias Island put in place. The crew has responded to increasing numbers of calls and to be completed before the
German RC, logistics and finance systems are being finalised. Logistics and finance remainder of equipment and
and Hong systems are being put in place and the PMI chapter is overseeing the supplies can be installed.

Kong RCB implementation. Calls are regularly received for services and the crew Developing systems in logistics
despatched. Training of the ambulance crew in medical first responder and financial procedures has
and first aid has been finalised and proceed early next quarter. proven difficult with
Recruitment of volunteers is being undertaken. mechanisms in need of

development and fine tuning.
Recruitment of local volunteers
for the service and identification
of a suitable work site has taken
time.

Consortium: Nanggroe Aceh PH7 PMI staff for the project have been recruited in Banda Aceh and Aceh Recruitment of local volunteers

Australian Darussalam Province | HIV/AIDS Besar and have undergone training for working with people living with for the service has taken time

RC & Hong HIV/AIDS. Consultants Bangkok helped to develop a KAP for PMI and needing to develop

Kong RCB branches, which has now been finalized. culturally sensitive approaches

may caution the approach

Consortium: Nanggroe Aceh and PH8 Operational costs for the Banda Aceh blood transfusion unit (BTU) are Programme is under review

Australian & | North Sumatra Blood Services being met and this is allowing services to be maintained at the BTU. The following advise from the

Italian RC BTU equipment and materials have been moved to a temporary building Federation’s global advisory
so that construction of the new BTU in Banda Aceh can be undertaken. panel
Training of staff for PMI continues in Jakarta

Consortium: Nanggroe Aceh and PH 10 Implementation of programme is anticipated to proceed as planned once Recruitment of personnel has

Australian, & | North Sumatra CBFA the personnel are in country. been delayed

Netherlands

RC

Consortium: North Sumatra PH 45 Enhance the healthcare capacity of PMI in order to make available a

Australian Ambulance services quality ambulance service for the population of North Sumatra.

Norwegian & Organizational structure for the ambulance service was set up between

German RC the national headquarters, chapter, and branch.

Hong Kong

RCB

11




Consortium: | Aceh Barat and PH 84 Waiting for headquarters’ approval
Federation, Nagan Raya Reconstruction,
French, rehabilitation and
Japanese & equipment of health
Spanish RC facilities
Consortium: | Aceh Barat Daya CPH3 Project undergoing a feasibility assessment
France CBFA, Nagan Raya Reconstruction,
Japanese &, rehabilitation and
Spanish RC, equipment of health
Federation facilities
Consortium: Bireuen CPH 32 The Hong Kong branch of the Red Cross Society of China has approved
French & - Kota Juang (Cot Puskesmas and the equipment list and budget and is in charge of the equipment of the
Japanese RC Teukuh) Pustus Construction five health facilities.
Hong Kong -Kuala (Weu Rehabilitation The French Red Cross is in charge of the reconstruction/rehabilitation
RCB, Jangka) phase of the project.

- Peulimbang (Puuk)

- Samalanga

(Meulum)

- Gandapura (Cot
Tufah)
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Progress of known and planned water and sanitation projects of partner national societies operational in Indonesia:

WATER AND SANITATION (Health and Care)

Partner national Location Planned Progress / Achievement Remarks
society (PNS)
American Red Nanggroe Aceh PW 56 (No report received)

Cross

Darussalam: Aceh
Besar, Aceh Jaya,
Sabang, Banda Aceh
Districts

Water sanitation

Nanggroe Aceh
Darussalam: Aceh
Jaya District, Calang

PW 57
Water sanitation

Formal approval received in April. Field office in Calang is being set up
in cooperation with the Federation and the Canadian Red Cross

Nanggroe Aceh
Darussalam: Aceh
Besar, Banda Aceh,
Aceh Barat, Pidie
and others as
identified by IOM
and the American
Red Cross

PW 59
Transitional Shelter
Facilities

149 transitional houses built by the International Organization of
Migration (IOM) with American Red Cross funding.

Nanggroe Aceh
Darussalam: Banda
Aceh, Aceh Besar

EMW3
Red Cross and Red
Crescent Movement

Expanded two-year programme proposal and budget in development

and Aceh Jaya Immediate Needs
Districts Response in IDPs
Temporary
Settlements
Aceh Besar CPW19 American Red Cross involvement relates to hygiene promotion

Water sanitation
project in four
villages

component

Australian Red
Cross

Simeulue; Sinabang
Lalla Bahagia village
(Salang Sub-
District)

CPW 63
Community-Based
Water and Sanitation

Septic tanks have been completed in Lalla Bahagia village. Materials
have been ordered for construction of latrines and septic tanks in the
second project village of Suak Manang early next quarter (55
households).

Programme implementation

in housing programme.

conditions have changed
dramatically due to the changes
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Aceh Besar;
Darrasulam
Lam Kruet
Lepung

EMW 4

Water Sanitation in
Temporary Living
Centres

e 125 families have been placed in transitional shelters with full water
and sanitation facilities according to Sphere standards. A health
assessment has been undertaken and plans developed to work with 12
key community members to help disseminate health and hygiene
messages.

« Discussions have also taken place with the local health centre staff to
have them involved in health activities at the camp. Ongoing
maintenance and repairs are being carried out as required to ensure that
the facilities remain in good condition.

« Two camps are completed and handed over to 365 beneficiary families.
The camps are at Cot Cut where 166 families were housed and the
stadium site, where 203 families were placed. All infrastructure with
regards to water and sanitation and a community building and access
have been met and continued support will be given to ensure that the
camp functions smoothly. Health assessments are being conducted and
meetings held with local health authorities to ensure that the
communities have access to health services.

e The programme faced
challenges following land
allocation issues

Canadian Red
Cross

Aceh Besar (sub-
districts: Baitussalam
and Darul Imarah);
Aceh Jaya (sub-
districts: Jaya and
Krueng Sabee)

EPW 5

Emergency support
to water and
sanitation conditions
in 9 temporary living
centres

The Canadian Red Cross is providing services to over 5,000 beneficiaries in
Aceh Jaya and Aceh Besar. Over the next 12 months, the goal is to expand
these services to 16,000 beneficiaries. On-going/completed activities: TLC
Lampasi Enking I, Lampasi Enking Il, Lampasi Enking II1 (Darul Imarah,
Aceh Besar): drainage work; repair of piping networks and water pump;
repair of washing areas. TLC Kajhu: repair and cleaning of shallow wells;
clean water supply (installation of 20,000 litre bladders); piping network
repair (for water supply to latrines). TLC Walubi (Calang, Aceh Jaya): solid
waste management; de-sledging of septic tanks; repair of piping network in
latrines/MCK.

The CRC water sanitation programme includes a hygiene promotion
campaign, training of community based educators, and the distribution of
hygiene materials to minimize potential health risks in villages.

Activities in Aceh Besar:

o  Water samples taken from five points in three TLCs tested positive
for E-coli and other contaminants and are currently not suitable
drinking water sources. Further action to reduce groundwater
contamination in the Lampasi Engking TLCs will be take

e  Completed construction of a 10,000 litre bladder in TLC Lampasi
I11; a clean drinking water supply was provided to reduce
dependency on contaminated boreholes.

Standardized objective key
performance indicators are required
(especially for the sections: target
achieved # and target achieved %).
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Finalized cleaning of six shallow wells in TLC Lampasi Ill; water
supply for washing and bathing was increased.

Repaired piping network from water tower to latrines in the
Lampasi 11l TLC, restoring water supply to latrines.

Procured material for the repair of the Meunasah in the Lampasi Il
TLC; repairs were carried out by community members.

Cleaned three shallow wells in TLC Lampasi Il, increasing water
supply for washing and bathing.

Completed construction of two latrines in Lampasi Il TLC; Sphere
standard for sanitation/latrine use achieved.

Cleaned four shallow wells in Lampasi | TLC; increased water
supply for washing and bathing.

Repaired foundation for 5,000 litre bladder in TLC Walubi Mata
le, resuming water trucking to this TLC.

Provided materials for the repair of barrack roof; community
members carried out repairs, making adequate shelter available for
IDPs living in Kahju TLC.

Distributed 60 waste disposal bins in six TLC in Aceh Besar with
sticker promotion tools for waste separation; TLCs have proper
waste disposal options for organic and inorganic waste.

Activities in Aceh Jaya:

Eight wells were repaired, additional wells are under construction
and well cleaning in progress, increasing water supply and
improving water quality in Cuenamprong villages.

50 water storage bins were installed in Walubi latrines; IDPs have
access to sufficient water storage facilities in accordance with
Sphere standards.

Canadian Red
Cross

Aceh Besar and
Aceh Jaya

CPW146

TLC and IDP Tent
Camp Water and
Sanitation
Improvement Project

« Concept just approved by MPTF
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French Red
Cross

Pidie & Bireuen

PW 65
Water Supplies to
IDPs: 1st phase

Production and distribution by trucks of drinkable water to IDPs sites in
Pidie and Bireuen; the programme was set up during the emergency
phase and is progressively reducing, to be replaced by the second phase
of the water supply operation (permanent access to water on the same
sites)

Problems encountered with
access to the camps due to
roads damaged by flood.

Pidie & Bireuen

PW 66
Water Supplies to
IDPs: 2nd phase

The programme aims at providing permanent water supply to
beneficiaries in order to replace the water distribution operation of the
French Red Cross (FRC). Beneficiaries are mainly IDPs living in
camps or TLCs. Public drinking water supply is also provided at village
level. The FRC will also provide sanitation and hygiene promotion
support if these activities are not covered by TLCs or another agency.

This program has been delayed
due to operational constraints
and has mainly restarted in the
field in January 2006.

Meulaboh
Hospital Cuk Niak
Dhien

PW 68
Rehabilitation Public
Hospital

Project completed

Johan Pahlawan / CPW 70 Project completed in three location of Kuta Padang, Suak Ribee, and
Meulaboh Water sanitation and Ujung Baroh villages in Johan Pahlawan sub-district Aceh Barat. Water
3 barrack camps solid waste sanitation activities in the rest of the sub-districts in Aceh Barat

Woyla, Samatiga and | management in IDP (Woyla, Bubon, and Samatiga) are still ongoing.

Bubon sub districts camp and TLC

Pidie district CPW 80 This programme was part of the RCRC Movement action group to

- Pante Raja sub-
district (Reudep,
Peurade, Keude)

- Kota Sigli (Cot
Teungoh, Baro Raya,
Tijue)

Bireuen District

- Samalanga sub-
district, Keude Aceh.

Pre-emergency
response for IDP
living under tents

improve the conditions in camps before the rainy season.
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Nias: CPW 124 The project includes three components: The component number 3 is
Gunung Sitoli Solid waste 1. improving the sanitary situation in households. HELP (German delayed by difficulties
management in NGO) leading the activities are now socializing the Ilir area in Gunung concerning the design of the
Gunung Sitoli Sitoli City. new sanitary landfill (or final
2. Improving the cleanliness in urban area by reorganizing waste disposal site)
collection. Cooperation with PU is running well and the FRC bins
implementation that started last quarter saw 200 collective bins
installed in Gunung Sitoli City by May.
3. Decrease the sanitary and environmental impact of the dump Site
design in course.
Aceh Barat CPW137 This project is in partnership with Habitat for Humanity.
Samatiga Water sanitation

facilities delivery to
assist the return of
displaced population

Pidie & Bireuen

PW 65
Water Supplies to
IDPs: 1st phase

Production and distribution by trucks of drinkable water to IDPs sites in
Pidie and Bireuen; the programme was set up during the emergency
phase and is progressively reducing, to be replaced by the second phase
of the water supply operation (permanent access to water on the same
sites)

Problems encountered with
access to the camps due to
roads damaged by flood.

Pidie & Bireuen

PW 66
Water Supplies to
IDPs: 2nd phase

The programme aims at providing permanent water supply to
beneficiaries in order to replace the water distribution operation of the
French Red Cross (FRC). Beneficiaries are mainly IDPs living in
camps or TLCs. Public drinking water supply is also provided at village
level. The FRC will also provide sanitation and hygiene promotion
support if these activities are not covered by TLCs or another agency.

This programme has been
delayed due to operational
constraints and has mainly
restarted in the field in January
2006.

German Red Teunom PW 3 1,220 wells cleaned and 456 repaired. Project completed
Cross Wells and latrines

Kuwait Red Banda Aceh Instalasi Seawater Project completed

Crescent Desalination Plant

Norwegian Red
Cross

Simeulue Barat

PW 1
Water and sanitation

63 wells and latrines constructed in 14 villages of Simeulue Barat.
Norwegian Red Cross in cooperation with PMI and PDAM is
implementing water supply system in Simeulue Barat and Teluk Dalam
sub-district.

Aceh Besar and Aceh
Jaya

CPW 1
Water and sanitation
Sumatra west coast

Targets are sub-project areas (with or without boreholes). Programme
at 80% of human resources, drilling rig is 100% and water sanitation
teams are at two-thirds capacity.
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Sabang

Maintenance team
for temporary living
camps

14 families with children relocated from IDP camps to houses funded
by Norwegian Red Cross. Building platforms and replacing tents for 50
families. General maintenance in seven IDP camps.
Replacement/supply of equipment/relief items.

Spanish Red
Cross

District: Aceh Barat | PW4 &5 Intake and pre-sedimentation tank construction in process; 2,000 flood
Rebuilding of Intake meters are installed; rehabilitation of six cross river completed and one
Kec: Johan Pahlawan of Lapang Water awaiting rehabilitation of the road
Network
Desa: Lapang,
Meulaboh,
Aceh & Nias CPW 12 Base of PMI water sanitation emergency unit being created in Bandung

PMI water sanitation
capacity building

with project management staff having finished their Masters training in
the University of Copenhagen, Denmark.

PMI water sanitation team fully deployed to support IDPs affected by
the Mount Merapi volcano and those affected by the earthquake in
Yogyakarta with water purification plants, tankers and bladders.
Spanish Red Cross water sanitation delegates are providing technical
advice in the field.

District Aceh Barat
Kec Samatiga Desa
Cot Seumereng

Kec Johan Pahlawan,
Kec Meureubo

EMW 1

Emergency support
to water and
sanitation conditions
in 9 Temporary

The population of nine TLC have enough quality water and sanitation
facilities

Kec Arongan Living Centres
Lambalek
South Nias CPW150 Concept paper to be submitted at the MPTF meeting next quarter.
Improved access to
clean-safe drinking
water and sanitation
for 5.424 people
(1.297 families)
Bandung CPWI151 Concept paper to be submitted at the task force meeting next quarter.

PMI Water sanitation
ERU training centre
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Swiss Red Cross

Banda Aceh and Rehabilitation of Project completed
Aceh Besar water infrastructure

in Banda Aceh and

district of Aceh

Besar
West of Banda Aceh | XW 121 Project completed
Matei Reconstruction of

District Aceh Besar

water line Gle Taron

Aceh Besar District

Main provision of
water for Banda
Aceh

XW 122
Rehabilitation of
Lambaro water
treatment plant

Project completed

District Aceh Besar XW 123 Project completed
Water supply of

Lampieneung village | Lampieneung social
secondary school

Banda Aceh XW 124 Project completed

Rehabilitation and
equipment of PDAM
office, reconstruction
and equipment of one
warehouse.

Seulineum village in
Aceh Besar district

XW 125

Water supply of
Seulineum social
secondary school and
rehabilitation of girls

Project completed

dormitories
Aceh Besar XW 126 Project completed
(close to Banda Rehabilitation of
Aceh) Siron Il water

treatment plant
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Turkish Red Lhok Nga, Mesjid XW 55 Project completed. Turkish Red Crescent has, to date, distributed
Crescent Kueh, Mesjid Cot Water and sanitation 13,939,655 litres of clean water to three districts.
Goh, Meunasah in 5 districts
Tnajung, Jineu
Sampang Rima
Consortium: Nanggroe Aceh CPW19 American Red Cross involved in the hygiene promotion component of This programme is a

American RC
and Hong Kong

Darussalam: Aceh
Besar District,

Water sanitation
project in four

the project. Agreement signed between PMI and Hong Kong branch of
the Red Cross Society of China; contract between PMI and KKI.

consortium with the American
Red Cross (conducting PHAST

RCB Peukan Bada Sub- villages Set up community committee in all villages and obtained beneficiaries' training in four villages). For
District (Beuradeun, list. KKI preparing detailed engineering design and tender documents. more information on
Keuneuedue, Continuous communication with communities regarding project programme implementation,
Lampisang, updates and time schedule on-going. Continuous communication with please refer to INFRA 279
Keutapang) PDAM on-going

Consortium: Aceh Barat and PW 69 Norwegian Red Cross team in Jangka Buya have completed five

French RC, Nagan Raya Boreholes and freshwater boreholes.

Norwegian RC latrines
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2. Disaster management

Known and

American Red
Cross

Aceh Besar, Jaya,
Barat, Nagan Raya,
Pulo Aceh, North
Sumatra

CPD 27
PERTAMA
Integrated
Community-Based
Risk Reduction in
150 communities

lanned disaster management projects of partner national societies operational in Indonesia:

Proposal in development. Coordination work ongoing with PMI NHQ,
NAD, Federation, other PNS, communities, and various stakeholders

Danish Red 16 villages in Aceh CPD2 PD 92 « DRC has established ICBRR office in Teunom, Socialization for
Cross Jaya around Teunom | CBRR programme communities has commenced, and PMI sub-branch board has been

2005-09 established. Disaster preparedness posters and leaflets have been

distributed.
French Red Aceh, West Sumatra, | CPD 4 « Second training session held in May. Survey is ready and distributedto | «  Implications of the new DM bill
Cross Jambi, Jakarta, Reinforcement of disaster management actors in Indonesia. need to be considered.
Yogyakarta, Bali national disaster

response

coordination
German Red Teunom / Calang CPD 26.08 « Waiting for further plan to be developed by Federation/PMI
Cross Emergency storage
Japanese Red Aceh Barat, Nagan CPD 8 « This project is combined with PO39 (construction of PMI Nagan Raya

Cross

Raya, Simeulue

Branch warehouses

branch office)

branches construction and
preparedness

Korean Red Aceh Besar CPD26.12 « Waiting for the new design from PMI/Federation
Cross Emergency storage
Malaysia Red Cunda Plaza PD 49 o Project completed
Crescent DM / risk reduction
Consortium: Banda Aceh, Medan, | PD 13 «  Construction of warehouse for emergency storage, stocking and e Due to land issue problems, the
Norwegian RC, | Surabaya, Jakarta DR and logistics warehouse management. projects are on hold.
Japanese RC capacity
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(warehouses)

Consortium:
Federation,
Spanish RC,
Australian RC

Aceh and North
Sumatra

CPD 14

Early warning
communication
system

June activities:

«  Training module for the training program on early EWS/EC for radio
operators was developed and implemented. The course content has
been revised and improved.

« Supported PMI in the technical and managerial aspect of organizing
training programmes by orienting them on the development of training
programme and training modules. Provided 50% financial support for
the training.

« A conceptual framework of the linkages of community-based early
warning system (CBEWS) with that of the governmental EWS was
developed. 46 PMI staff/\VVolunteers from 7 PMI branch offices
including NAD chapter were trained on radio operation. Four people
received training of trainers; these trainees were mobilized for the
training of radio operators.

Consortium: Aceh Besar, Aceh CPD 26 June activities:

Federation, Jaya, Aceh Barat, Integrated o Developed a format and collected updated information relating to
American RC, Sabang, Simeulue community-based ongoing ICBRR activities in tsunami affected areas of Aceh and North
British RC, and Nias risk reduction Sumatra provinces including CRC sector programme areas.

Canadian RC, o  Conducted mapping of organizations working in the field of ICBRR.
Danish RC, The output of this assessment will guide CRC for possible intervention
France RC, at the community level.

German RC,

Spanish RC

Consortium: Bireuen CPD 26.04 « Waiting for further plan to be developed by Federation/PMI

Canadian RC, Emergency storage

Australian RC

Consortium: Simeulue CPD 26.05 « Waiting for further plan to be developed by Federation/PMI

Australian RC, Emergency storage

Japanese RC,

Norwegian RC

Consortium: Meulaboh CPD 26.07 « Waiting for further plan to be developed by Federation/PMI

Spanish RC, Emergency storage

Japanese RC,

French RC
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Consortium: Nias CPD 26.09 « Waiting for further plan to be developed by Federation/PMI
Federation, Emergency storage

Netherlands RC

Consortium: Aceh Barat Daya CPD 26.19 « Waiting for further plan to be developed by Federation/PMI
Federation, Emergency storage

French RC

Consortium: Nagan Raya CPD 26.20 « Waiting for further plan to be developed by Federation/PMI
Japanese RC Emergency storage




3. Recovery

Known and planned recovery projects of partner national societies operational in Indonesia:

RECOVERY (RECONSTRUCTION)

Partner national Location Planned Progress / Achievement Remarks
society (PNS)
Australian Red Simeulue CPR 52 « A series of meetings have been held to discuss progress of Discrepancies on the information

Cross

Community-based
construction

construction and to try and determine solutions. A second
assessment needs to be undertaken.

relating to the community needs
in the area.

Simeulue : Sinabang

CPR 53
Construction of houses

o All documentation is still not in place. Land preparation that was
begun is now pending as a decision is still not made. The BRR is
not happy with the site identified and the costs that will be incurred

to clear the land.

Land allocation from BRR has
been obtained but finalization of
ownership is pending. Issues
have been once again raised as
to the exact site of the land and
the rightful ownership

Aceh Besar CPR 90 e A series of meetings have been held with a number of prospective Finalisation of documentation.
Construction of houses partners working in housing construction in Banda Aceh and quite ARC is committed to building
specifically Aceh Besar. Negotiations are ongoing with 1,500 houses in the Aceh Besar
identification of beneficiaries as well as land identification. A area and will work with a number
multifaceted approach will be taken working with a number of of implementing partners.
different partners.
Nias CPR117 e Project completed
Reconstruction Nias
Island
Nias Island CPR 126 (No report received)

Reconstruction of
houses

British Red Cross

Aceh Besar, Aceh
Jaya, Sabang, Pulo
Aceh Island

PL 15 Pil Pr.R
Livelihood initiative
pilot project

e Out of the total 287 houses to be built, 16 have been completed,
and another 271 are under construction. American Red Cross is
managing the water sanitation component of the project.

Aceh Besar and Aceh
Jaya

CPL22
Reconstruction of
houses

e  Preparation work is still going on, and construction work is
expected soon start for some of the 2,109 houses to be built.
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Canadian Red
Cross

Nias Utara, Aceh
Besar, Aceh Jaya

CPR 21 & CPR 42
Housing
Reconstruction,
Rehabilitation and
Livelihood Support

Aceh Besar: 240 houses are under construction in Aceh Besar.
BPN (land registry) has begun issuing land certificates. Further
housing contracts will be awarded over the next weeks.

Aceh Jaya: ECF completed site reconnaissance. Initial indications
are that one village may have difficulty in accessing water and
possibly two villages have potentially serious environmental
issues. Land issues, particularly in the villages to be relocated, are
considered high risk in the project programming.

Nias Island: Two shelter project managers have been mobilized to
Nias.

CPR144 Concept approved by Movement partnership task force
Temporary Shelter
Supports
Chinese and Aceh Jaya; Jaya; CPL67 R The evaluation process for tenders was completed and the result
French Red Kuala village Housing (300 units), will be announced. Land clearing in both villages completed.

Cross societies

infrastructure (road and
public facilities)

Procurement for office equipment and vehicle completed.

Bireuen district,
Samalanga sub-
district. Villages of
Samalanga and
Rheum Barat

PR 89

Rehab and
reconstruction of two
schools

The initial programme (reconstruction of schools) was completed
in November 2005. Some additional works have had to be
implemented, the last phase of which will take place next quarter.

Pidie district
Kota Sigli sub-
district (Kota Sigli)
Muara tiga sub-
district (Curee)
Jangka Buya sub-
district (Jurong
Teungoh)
Ulim sub-district
(Tijen Husen)
Simpang Tiga sub-
district (Gigieng)
Pante Raja sub-
district (Mesjid)

CPR 33

Eight Schools
Reconstruction and
rehabilitation

The initial programme was for eight schools but has been reduced
to six after it was discovered that two schools had already been
built by another agency (ALISEI).

Difficulties in launching the
programme due to limited
human resources capacity of the
FRC and the number of other
programmes in reconstruction.
List of equipment from the MoE
difficult to obtain.
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Pidie district, Kota
Sigli sub-district,
villages of Benteng,
Blang Paseh, & Blok
Bengkel

CPR 113
Housing of 306 families

Construction by selected contractors with daily supervision of the
FRC reconstruction department.

Increase in housing costs
(workers' payment and material
prices); difficulties in identifying
the beneficiaries and defining
the policy for "special cases"
(i.e. land owners). No collection
system yet for waste water.

German Red
Cross

Sabang PR 74 Houses 43 houses completed and handed over. Electricity still to be
Construction of 193 provided by BRR. Another 145 houses under construction.
houses

Sabang: PR 74 (PR 88) Three schools completed and handed over; one school under

Krueng Raya, Iboih,
Bawah Timur, Pria
Laot, Aneuk Laot

Renovation and
reconstruction of five
schools

construction, and construction of the last one will start next quarter

Teunom

PR 75 Schools
Rehabilitation and
reconstruction of 14
schools

Renovation of three schools completed. Nine schools under
construction. New tender process needed for two schools.

Banda Aceh PR 75 Houses (No report received)
Construction of 704
houses
Banda Aceh PR 87 1 school in construction, 1 school in tendering process, 1 school in
Rehabilitation and planning process
reconstruction of three
element schools
Calang CPR 75 37 houses in progress

Construction of private
houses for tsunami /
earthquake victims

Hong Kong Red
Cross branch

Lhokseumawe and
Aceh Utara

CPR 38
Reconstruction and
Rehabilitation of 9
elementary schools and
2 senior high schools

Project agreement signed by HKRC and PMI and contract between
PMI and KKI (technical consultant) signed. Revision of the scope
of work to one of the school involved, KKI preparing tender
documents and DED, target to announce tender next quarter.
Coordination with Federation in supporting the water sanitation
portion of project ongoing
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Aceh Utara

CPR 101
Residential Housing
Rehabilitation
Programme (RHRP)

Project proposal and budget approved by HKRC HQ, project
agreement between PMI and HKRC signed. Contract between KKI
and PMI signed. . KKI is preparing tender documents.
Coordination with American Red Cross in supporting the water
sanitation portion of project ongoing. Continuous progress update
with Camat and community regarding the design, material used
and time schedule. Further coordination with community
underway

Japanese Red
Cross

Nagan Raya

PR78
Health facilities

A final agreement signed between PMI-JRCS for initial38 health
facilities. Achieve a general understanding on a list of medical and
non-medical equipment for health facilities among stakeholders.
Land certificated reports have been collected from five sub-
districts.

Long and cumbersome
procedure between PMI and
KKI. Selection of the consultant
by KKI. Construction materials,
such as cement, wood and sands,
costs double over six months.
Due to delay of process, KKI has
not designed DED.

Simeulue island PR79 e (No report received)
Health facilities
Aceh Barat district: PR 90 e Phase one construction (8 houses) completed in December 2005 Negotiation ongoing for

Woyla

Permanent housing
construction

Preparation for phase 2 construction (98 houses) ongoing:
-Finalization of beneficiaries number

-Finalization of house design and community meetings with
beneficiaries

Selection of contractor

provision of relocation land.
Waiting for official confirmation
of IDP number from local
authority.

Aceh Barat

CPR9
Permanent shelter

(No report received)

Whole NAD Aceh
province

CPR 16
Reconstruction &
Rehabilitation Fund

(No report received)

Malaysian Red
Crescent

Simeulue Tenga sub-
district and Salang
sub-district

CPR 66

Construction of houses
(part of Australian RC
shelter project in
Simeulue)

The 86 houses under construction are 75% completed. The number
of houses to be rebuilt was reduced due to the rise in the
construction cost which has doubled, and rebuilding damaged
houses by house owners. Due to the budget constraint above,
houses that are 100% damaged will be rebuilt in this project. As
BRR has planned to rebuild houses in the district, JRCS will
negotiate with BRR for the remaining houses, which were initially
planned to be rebuilt but excluded from the revised plan.
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Banda Aceh PR 76 (No report received)
Orphanage
Pidie XR 76 (No report received)
Orphanage
Netherlands Red | Lamrem CXR18 Water sanitation activities will be added to the programme.
Cross and Palang Housing construction Rebuilding temporary school; proposal is in progress.
Merah Indonesia (250 houses)
Tapak Gajah CPR 95 Tender procedure started
(Sabang) Rehabilitation
Programme
Ujung Bata CXR 17 Project completed

Housing (401 houses)

Punge Jurong

CPR 106
Housing and public
facilities

Ground ceremony held on December 27 2005. Tendering process
for the consultant completed. PMI will build 265 housing of the
631 units. Land clearing, drainage system and a pedestrian street to
be managed by American Red Cross, through “cash for work™
programme. Village planning is underway. The construction
implementation delayed due to two PMI partners pulling of the
project.

Saudi Red
Crescent
Singapore and
Spanish Red
Cross societies

Banda Aceh CPR 107 Ground ceremony was held on December 27 2005. Construction
Monument on mass plan is temporarily delayed due to land issue.
grave for the victim of
tsunami
Aceh Besar CPR139 Project completed
Board for orphan
students
Meulaboh CXR16 The project has been completed and handed over to the authorities
Repair of Meulaboh in Meulaboh
Harbour
Aceh Barat PR117 (No report received)

Provision of temporary
shelter
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Aceh Barat

Kec: Meurebo

Kec: Samatiga

Kec: Arongan
Lambalek

Kec: Bubon

Kec: Kaway XVI

CPR9
Permanent shelter

Construction of temporary shelter in Ujung Nga village Samatiga
sub-district was completed.

MoU signed on 2 June 2005
with two modifications dated on
7 December 2005 and the 22
March 2006

District Aceh Barat
Kec Kaway XVI:
Desa Pasi Jeumpa
Kec Kaway XVI
Desa Pasi Kumbang
Kec. Pante
Cereumen: Desa
Krueh Beukah
Kec. Bubon: Desa
Layung
Kec. Meurebo: Desa
Peunaga Cut
Kec. Johan Pahlawan:
Desa Kuta Padang
Kec. Arongan
Lambalek: Desa
Drien Rampak

CPR 11
Education & Social
Facilities

Education facilities in Pasi Kumbang village are completed,
facilities in Kuta Padang village are under construction.

District Aceh Barat.
Sub-districts Johan
Pahlawan and Kaway
XVI.

EMR 109
Provision of Temporary
Shelter

The project in Lapang is completed with the construction and hand
over of 182 temporary shelters

Swiss Red Cross

Banda Aceh PR 70 Construction of one school including dormitories is in progress.
Orphan School Bantuan 100 % of piling done and 75% of foundation finished.
Bencana Alam, Banda
Aceh
Sigli city CPR 17 The backfilling works are in progress. Detailed studies and work In agreement with the

Reconstruction of junior
& senior school Pidie,
Sigli

preparations in progress for the drainage channel.

Department of Education, the
number students were drastically
reduced. The result is a smaller
school.
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Pidie District CPR 93 e (No report received)
Relocation of TLC Housing, livelihood,
Health, Education in
Curee
Banda Aceh Construction of e Project completed
temporary school
facilities
Eumpe Awee Construction of school, | ¢  Project completed
shelter, and health
facilities
Turkish Red Banda Aceh XR 55 e Project completed
Crescent Community Centre
Project
Lhokgna, Peukan PR 80 e The projects are completed and handed over to the village
Bada Three schools and their authorities.
Banda Aceh, facilities — - —
Lhokgna PR 81 1-The project is completed and handed over to the village authorities.
Aceh Besar: Bitai Joint SMP school 2-Construction of 350 houses in Bitai, Banda Aceh is completed.
construction Construction of 200 of 500 houses completed in Lampuuk, Lhoknga
PR 82 Aceh Besar.
Permanent housing
units in Aceh Besar
Consortium: Langsa District PR 71 e Project on hold
Swiss and Aceh, Reconstructions
German RC 2005 — 2006 Aceh,

Langsa, School for
tsunami displaced
children
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RECOVERY (LIVELIHOODS)

Partner national Location Planned Progress / Achievement Remarks

society (PNS)
American Red Nanggroe Aceh PL 52 Project completed in November 2005. With the involvement of 55 e Cash for work final report being
Cross Darussalam Sanitation initiatives PMI volunteers and five PMI staff members, the project benefited prepared

Province: Aceh Besar
and Banda Aceh

Aceh Besar, Jaya, Barat
Daya, Nagan Raya

4,097 people in 13 villages directly (with total population of more
than 20,000), providing $560,000 USD in cash for their work.

Districts Activities completed included tsunami trash removal, drainage
construction, road and small bridge rehabilitation, water gate
rehabilitation, and tent replacement

Nanggroe Aceh CPL 72 Funded by American Red Cross, implemented by CHF. Proposal

Darussalam Livelihood development in progress. Coordination work with various

Province: Aceh
Besar, Banda Aceh,
Aceh Jaya, Pidie,
Bireun Districts

Revitalization:
Rehabilitation and
Reconstruction of Safe
and Hygienic Public
Market Facilities

stakeholders, including Trade and Industry Department of Indonesia,
BRR, PMI and others ongoing

Aceh Besar and Aceh
Jaya

CPL 127
Community
Development,
livelihoods and
financial access

Funded by American Red Cross, implemented by Mercy. Proposal
development in progress

Australian Red
Cross

Simeulue; Alafan and
Ganting village
Airpinang

CPL 65
Community-Based
Livelihood

21 schools have received complete sets of school books. Volunteers
identified through Kuala Mukmur school; some 55 students involved
in project site where approximately 9,500 mangrove seedlings have
been planted. Mangrove nurseries have been established and one
community is rehabilitating its cocoa plantation. Cocoa plantation
identified - Ganting (Simeulue Timur) project in fifth month of
implementation, second site identified (Trans Meranti - Teupah
Selatan) — Mud crab specialists visited the island to identify sites for
the implementation of the first phase of the mud crab project.

e There has been reluctance on
the part of some of the
government ministries to
engage with the project. Access
difficulties due to broken
bridges delays distributions
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British Red
Cross

Pulo Aceh Island
Llhong

PL 15 Pil Pr. L
Livelihood initiative
pilot project

The total number of households expected to receive financial support
through this project is 2,296. Out of these so far 1,949 households
(85%) are included in the project.

Unexpected delays caused by
developing a data management
system that would, over time,
accelerate the payment of the cash
grants to beneficiary bank accounts.
Poor infrastructure in Aceh Besar.
Inadequate government allocation of
fuel to Aceh. Use of participatory
approaches to identifying eligible
beneficiaries has been more time-
consuming than anticipated

Aceh Jaya CPL 22 The total number of households expected to receive financial support | Unexpected delays caused by
Livelihood program through this project is 3,656. Out of these so far 2,917 households | developing a data management
(80%) are included in the project. system that would, over time,
accelerate the payment of the cash
grants to beneficiary bank accounts
Aceh Jaya CPL 49 The total number of students expected to receive financial support

Organizational
Development through
one year internship and
on the job training of
University
Undergraduates (KSR )
through one year
internship to Movement
Response

through this project is 250. Out of these at the moment 100 students
(40%) are receiving support under this project.
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Canadian Red
Cross

Aceh Jaya and Aceh
Besar

CPL21 & CPL42
Housing & Livelihoods

White Reynolds International (WRI/I) completed the context analysis
of micro-credit report in Aceh Besar and Aceh Jaya. The report’s
findings were presented to the Federations livelihoods technical
working group and reviewed by CRC HQ, field managers, gender
specialist and other personnel with micro-credit expertise.

In reviewing the findings of the WRI/I context analysis, CRC has
determined that it will not actively engage in micro-credit activities
in Aceh Besar and Jaya. However, CRC is requesting WRI/I to
continue with its baseline assessment and SWOT analysis in Aceh
Besar. These two initiatives will now look at the potential for
livelihoods programmes with a broader scope. The population groups
that the baseline and SWOT will take into consideration are women,
EVIs and unemployed youth (men and woman). The PMI will be
encouraged to be involved in the entire process.

Aceh Besar, Aceh
Jaya

Aceh Jaya & Aceh
Besar

CPL 59

Coastal Rehabilitation,
Livelihoods and
Disaster Risk
Reduction

CPL143

Community support

June activities:

New CRC livelihoods manager now in place.

Baseline information and SWOT analysis information was gathered

for six villages in Aceh Besar.

Community meetings were held in most Aceh Besar villages.
Strategies developed for livelihoods programme will minimize overlap
and duplication with other agencies and will take into account other
organizations successes and challenges.

Concept approved by the Movement task force

Danish Red
Cross

Aceh Jaya, sub-
district Teunom.

CPL 125
Primary Production
Support Programme

The overall objective is to establish a flourishing and active society
able to take charge of a self-driven development process at the
community level, using both own and additional external resources.
The intermediate objective is for the local economy and nutrition of
16 tsunami-affected communities (3,200 families) to be improved
through re-establishment of sustainable agricultural production on
arable land destroyed by the tsunami and by establishing home-
gardens. Programme targets include numerous discrete activities such
as village assessments, site selection, surveying and feasibility
processes.

Bidders' conference held 26 June -
selection of contractor and signing
of contract for flood dyke
rehabilitation latest by 10 July; work
anticipated to start mid-late July.
Community contracts signed with 13
out of 16 villages - drainage
rehabilitation and digging of new
channels - contract equals 37.4
kilometres of drainage, hectares of
agricultural lands benefiting being
assessed June/July.

Monthly newsletter distributed 1
July. The DRC will continue to use
programme parameters in order to
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ascertain diverse activity progress.
Note separation of dyke and
drainage works as this differs
between communities. Nine villages
directly benefiting from main flood
dyke repairs. A further three (non
targeted villages) will benefit and
others indirectly. Relative time
constraint in tendering process -
some hostility from local

French Red
Cross

contractors.

Sigli PL15 Project completed

Revival of Krupuk

Activity in Cot Jaja
Sigli PL50 Project completed

Revival of Tikar

activity in Rawa village
Pidie district, CPL 20 Distribution of professional kits (boats, net, shelter, and spin) to
Kembang Tanjung, Shelter & fishing restart the activity of Jermai fisherman.
Lancang village + equipment
Pante Raja sub-
district
Lancang, Pasi Lhok, | CPL 28 (No report received)
Jeumeurang Aquaculture Project in

Pidie district
Pidie district, CPL 30 Project completed
Simpang Tiga sub- Income Generating
district project for Women

Krupuk Maker
Pidie district, CPL 34 Project completed
Meureudu Income Generating
(Meuraksa) and project for women tikar
Meurah Dua maker

(Meunasah Jurong)
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Banda Aceh

CPL 102

Income generating
project for fish sellers
and basket holders

(No report received)

Pidie - Glupang - CPL 130 e (No report received)
Minyek Support to a bread
factory
Irish Red Cross | Banda Aceh, Aceh CPL 48 e Second phase of the programme has been completed. Some 5,000

Besar, Aceh Jaya and
possibly in Aceh

Secondary education
cash assistance

beneficiaries aimed for by the end of September.

Barat. programme
NAD & North CPL122 e (No report received)
Japanese Red Sumatra Comprehensive public
Cross information program
Banda Aceh CPL 118 e Project agreement was signed by both parties of PMI and JRCS
Coastal Rehabilitation
and Livelihoods Project
in Deah Baro Village
NAD CPL 128 o Still finding project sites in the east and the southeast Aceh based on

Coastal Rehabilitation,
Livelihoods, and DM
Project in NAD

the information provided by BRR, BAPEDAS, and Department of
Forestry regional office

Malaysian Red
Crescent and
Norwegian Red
Cross

Desa Blang Mangat,
Lhokseumawe
Twelve villages in
Simeulue Barat

XL 77

Adoption of village
Desa Blang Mangat,
PW1L

Livelihood program

(No report received)

PRA in 14 villages, Simeulue Barat completed.
Market Malasin targeted for mat weaving, agriculture, and fisheries
activities.

Saudi Red
Crescent

Banda Aceh

XL100
Food for Ramadan

Project completed

Banda Aceh

XL104

Distribution of meat of
100 hundred cows to
the refugees camps

Project completed

Spanish Red
Cross

NAD

EMZ120
Distribute 200 (two
hundred) cows for
province NAD

Project completed
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Nias

CPL149

Increment of
agriculture, livestock
and small industry

(No report received)

productivity
Consortium: Aceh Jaya CPL 22 Unexpected delays caused by developing a data management system
British RC, Livelihood that would over time accelerate the payment of the cash grants to
Danish RC beneficiary bank accounts.
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4. Organizational development

Known and planned organizational development projects of partner national societies operational in Indonesia:

Partner national Location Planned Progress / Achievement Remarks
society (PNS)
Australian Red Simeulue Island CPO 89 Concept paper for PMI chapter and branch buildings in NAD and Nias

Cross

Branch support to
PMI on Simeulue
Island

to be submitted at task force meeting for approval of the Movement
partners.

French Red Pidie PO 19 Concept paper for PMI chapter and branch buildings in NAD and Nias
Cross Pidie branch building to be submitted at task force meeting for approval of the Movement
partners.
German Red Teunom PO 24 Concept paper for PMI chapter and branch buildings in NAD and Nias
Cross Aceh Jaya (Teunom) to be submitted at task force meeting for approval of the Movement
branch building partners.
Japanese Red Whole of Aceh CPO5 Project agreement was signed by both parties of PMI and JRCS

Cross

Province Aceh

Reestablishment of
Red Crescent youth
organization

Whole of Aceh CPO 6 Project agreement was signed by both parties of PMI and JRCS
Province Aceh Youth and Junior
friendship
Korean Red Banda Aceh PO 14 Waiting for the land issue to be resolved
Cross Training centre
Banda Aceh
Aceh Besar PO 31 Waiting for the land issue to be resolved
Aceh Besar branch
building
Netherlands Red | Nias PO 25 Concept paper for PMI chapter and branch buildings in NAD and Nias
Cross Nias branch building to be submitted at task force meeting for approval of the Movement
partners.
Consortium: Bireuen PO 20 Concept paper for PMI chapter and branch buildings in NAD and Nias
French RC, Bireuen branch to be submitted at task force meeting for approval of the Movement
Australian RC, building partners.
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Canadian RC

Consortium: Simeulue PO 21 Concept paper for PMI chapter and branch buildings in NAD and Nias
Australian RC, Branch building, to be submitted at task force meeting for approval of the Movement
Japanese RC, Simeulue partners.

Norwegian RC

Consortium: Meulaboh PO 23 Concept paper for PMI chapter and branch buildings in NAD and Nias
Spanish RC, Aceh Barat to be submitted at task force meeting for approval of the Movement
Danish RC, (Meulaboh) branch partners.

French RC, building

Japanese RC

Consortium: Jakarta PO 26 Concept paper for PMI chapter and branch buildings in NAD and Nias
Federation, National training to be submitted at task force meeting for approval of the Movement
Korean RC centre partners.

Consortium: Jakarta PO 27 Concept paper for PMI chapter and branch buildings in NAD and Nias
Federation, National Office PMI to be submitted at task force meeting for approval of the Movement
Canadian RC, partners.

Netherlands RC

Consortium: Nagan Raya PO 39 Concept paper for PMI chapter and branch buildings in NAD and Nias
Japanese RC, Nagan Raya branch to be submitted at task force meeting for approval of the Movement
French RC, building partners.

Spanish RC
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Thailand

1. Health and Care

Known and planned health and care projects of partner national societies operational in Thailand:

HEALTH AND CARE
Partner national Location Planned Project Progress / Achievement Remarks
society (PNS)

Finnish Red Phang Nga Public health services / health e Constructions started in five of seven hospitals. Overall | In cooperation with:

Cross infrastructure the works advanced well and in time. Reporting from 1. Thai Red Cross Society
e To increase the quality of the basic worksites is satisfactory (weekly follow up and quality (TRCS) Phang Nga chapter
health care provided to the population inspection reports). 2. TRCS headquarters, focal
of the Phang Nga province. e Elaboration of the needs assessed on medical facility and person
e  Equipment and materials will be equipment done 3. Director of Phang Nga health
procured to support the programmes authority and directors of the
and/or if needs are identified to be concerned health facilities
urgent and require attention.

Phang Nga CBFA training /psychosocial e Cooperation with the Mental Health Recovery Centre in

programmes (PSP)

e  Programmes to continue and the
target groups will be selected keeping
in mind the most vulnerable.

planning the psychosocial programme (PSP) in Phang
Nga.

Support to the Finnish disaster victim
identification (DVI)-team

Cold storage equipments ordered for all provincial
hospital blood banks based on the needs assessment
carried out earlier this year jointly by TRCS, Finnish
Red Cross and the hospitals. Delivery expected next
quarter.

Supporting six Andaman Sea Red Cross chapters in
hiring a blood donor recruitment coordinator. Four
coordinators hired to date.

Planning development of a “voluntary blood donor
programme for blood safety” (DBDP) seminar, to be
held in Phuket September 2006
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Ranong, Phang
Nga, Phuket,
Krabi, Trang,
Satun

Blood transfusion service (BTS)

programme

e The purpose of this project is to
improve blood service
operations and blood safety in
the tsunami-affected Andaman
Sea provinces.

e Finnish Red Cross provides
blood service related technical
advice and other support.

Constructions started in five of seven hospitals. Overall
the works advanced well and in time. Reporting from
worksites is satisfactory (weekly follow up and quality
inspection reports).

Elaboration of the needs assessed on medical facility
and equipment done

In cooperation with:

e Thai Red Cross Society
(TRCS) Phang Nga chapter

e TRCS headquarters, focal
person

e Director of Phang Nga health
authority and directors of the
concerned health facilities

e  Support to Swedish citizens and

e The Swedish Red Cross participated in providing

Finnish, French,
Norwegian and
Swedish Red
Cross societies

aid and emergency response
training

Organized the 2" International seminar on first aid" in
Bangkok in June 2006, jointly with TRCS and Swedish
Red Cross.

Swedish Red their family members affected by psychosocial and logistical support to nearly 3,000 Swedish Red Cross
Cross tsunami. affected Swedish citizens since Dec 2004 and closed
its activities in Thailand on 30 April 2006.
Consortium: e  Searescue, water safety, first e Sea rescue, water safety, first

aid and emergency response
training

2. Disaster management

Finnish Red

Cross provinces

Six Andaman Sea | Communication and .

information project.

e Finnish Red Cross has
committed to providing
technical know how and
funding for the Info &

Known and planned disaster management projects of partner national societies operational in Thailand:

Planning for SAR /information and communications element
of the sea rescue and emergency response programme is in
process.
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Communications portion
of the SAR program

Hong Kong
branch of Red
Cross Society of

Phang Nga,
Phuket, Ranong,
Trang, Satun

Support fire prevention
projects in camps/shelters
Project to run through
January 2006.

Training sessions were conducted from October to December
2005.

TRCS headquarter is currently preparing for procurement of
fire extinguishers, expected to be completed by next quarter.

All activities planned and
implemented by TRCS.

China provinces
Swedish Red Phang Nga, Sea Rescue And e An additional three people from the first aid and health care e A budget meeting will be held
Cross Phuket, Ranong, Emergency Response training department made a study visit to the Swedish Red next quarter
Trang, Krabi, Programme: First Aid Cross in April to participate in academic training, first aid e A partner national society (PNS)
Satun provinces. Training Project training, and to visit various chapters and districts. The visit meeting is scheduled between the
was successful and further enhanced the understanding of Thai, Finnish, Norwegian and
TRCS staff how volunteers are active in a sister national Swedish Red Cross societies in
society. August with the intent to prepare
e InJune, a three and half day international seminar was held to an MoU for signing in September
consolidate learning made since the inception of first aid
project activities in October 2005. A new format for first aid
training is now in use, whereas the training-for-trainers is still
being developed to incorporate learning from the past six
months
Trang Community based public e The TRCS Trang chapter is reviewing the proposal
education employing a e Due to the tsunami “reprioritisation and reallocation of
multi-hazards approach in resources” exercise, further involvement in this activity has
disaster risk management. been put on hold
Consortium: Sea rescue, water safety, e Cooperation strengthened with Thai Royal Navy, Marine e The next meeting of the

Finnish, French,
Norwegian and
Swedish Red
Cross societies

first aid and emergency
response training

Police, Marine Department (Ministry of Transport),
Department of Disaster Prevention and Mitigation DPM
(Ministry of Interior),

consortium is planned for August

41




3. Recovery

Known and planned recovery projects of partner national societies operational in Thailand:

RECOVERY (RECONSTRUCTION

Partner national Location Planned Project Progress / Achievement Remarks
society (PNS)
Hong Kong Kuraburi, Phang- | e Provide 30 shelters for Completed in mid-June 2005 All activities planned and

branch of Red
Cross Society of
China

Nga

those people who are
afflicted with extreme
cases of emotional distress
in Kuraburi, Phang-Nga
Province

implemented by TRCS.

Ranong Province

Repair the sport field of
Bang Bane School

Proposal approved by TRCS and Hong Kong branch of the
Red Cross Society of China (HKRC) headquarters. Letter of
exchange will be signed in July to kick off the project.

RECOVERY (LIVELIHOODS)

Partner national Location Planned Project Progress / Achievement Remarks
society (PNS)
Finnish Red Phang Nga Repatriation of the Thai e The Finnish Red Cross-supported repatriation of bodies
Cross tsunami victims of victims from disadvantaged family backgrounds has
been successfully completed. In total, 101 bodies were
sent back to their families in January/February 20086.
Swedish Red Phuket e Support 13 children affected | ¢ A report was provided by the Bureau of Education and the
Cross by the tsunami to continue TRCS Phuket chapter
their schooling over the next | e A transfer of funds was made during the quarter.
five years Planned to
continue through 2019
Phang Nga e Funding for two e  Atransfer of funds was made during the quarter. e Continued funding beyond the
kindergarten teachers in initial two-year period is
Baan Nam Kem village. being considered by Swedish
Red Cross headquarters
Hong Kong Phang Nga e Provide fishing gears to e Completed in November 2005. All activities planned and
Branch of the Province around 200 affected . implemented by TRCS.

fishermen families

Follow up assessment underway by TRCS.
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Red Cross Ranong Province e Build 300 fishing boats e Cancelled by the Ranong Red Cross chapter as needs
Society of China Project to run through mid already met
2006
Ranong Province e  Provide computers to e Proposal approved by TRCS and HKRC headquarters.
schools Letter of exchange will be signed in July to kick off the
project.
Ranong Province | e  Provide tools and training e Finalizing proposal details with the Ranong Red Cross
for organic farming in chapter
Muang Gluang Village
Consortium: Phuket province | ¢ Support to children affected » The Swedish and French Red Cross societies were invited
French and by the tsunami to continue to attend a meeting with all students, teachers and
Swedish Red their schooling over the next guardians, while the Board of Education explained the
Cross societies five years system of disbursement.

4. Organizational development

Known and ilanned orianizational develoiment iroiects of iartner national societies oierational in Thailand:

Partner national Location Planned Progress / Achievement Remarks
society (PNS)
Bangkok, TRCS | e  Support the development of volunteer e  Swedish Red Cross expert from the OD
national management and systems in TRC department facilitated a successful
headquarters “volunteering excellence™ workshop for TRCS

management in June together with the Asia
Pacific regional volunteering delegate, Kuala
Lumpur

Swedish Red o Official workshop report is now available
Cross
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Sri Lanka

1. Health and Care

Progress on known and planned health and care projects of partner national societies operational in Sri Lanka:

HEALTH AND CARE

Partner national
society (PNS)

Location

Planned

Progress / Achievement

Remarks

American Red
Cross

Enhancing resilience
through a
community-based
psychosocial support
programme in
Matara, Kalutara,
Galle, SLRCS
national headquarters
(NHQ), Colombo
city, Colombo
district, Gampaha

o Develop the capacity of the branch to
implement programmes which enhance
community psychological and social
well-being.

e  Promote psychosocial well-being of the
community through schools.

e  Strengthen community protective
factors.

e Assist community members to establish
a “sense of place”.

e Enhance national capacity to
disseminate best practices and lessons
learned.

Worked in 50 schools training teachers and
students in psychological first aid and
improving the learning environment.
Distributed 22,109 school kits in five districts
to encourage creating and expressive activities
among students.

Worked in 52 communities to bring residents
together for festivals and community clean up
campaigns.

Renovated 10 community centres.

Developed 13 community maps to identify
and prioritize community risks, resources and
protective factors.

Trained 1,165 people to provide psychosocial
support services.

Provided 16,129 people with psychosocial
support.

Project implementation is going
well. American Red Cross enjoys a
very good working relationship with
the Sri Lanka Red Cross Society
(SLRCS) and other partner national
societies (PNS) and NGOs carrying
out psychosocial support work in Sri
Lanka.

Australian Red
Cross

Refurbishment of
Velvettiturai Hospital
in Jaffna

To promote appropriate health care delivery
to the tsunami-affected population through
the restoration of health care infrastructures.

Negotiations completed.

Initial designs and plans completed.
Seeking approval from authorities.
Total number of beneficiaries 10,000.

Refurbishment of
Ambalantota
Hospital in
Hambantota

To promote appropriate health care delivery
to the tsunami-affected population through
the restoration of health care infrastructures.

Negotiations completed.
Architectural designs nearing completion.
Total number of beneficiaries 10,000.

e Delays due to negotiating
process with deputy director
health services, SLRCS, MoH.

IOM Eye Care in 6
districts

o Identify and correct visual impairment
due to refraction errors in spectacles

Negotiations completed.
Initial designs and plans completed.
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among beneficiaries in six tsunami-
affected districts.

e Identify other causes of visual
impairments among the project
beneficiaries and refer them for
appropriate care and follow-up at
district hospitals.

e  Strengthen the local health system to
respond to the optometric and
ophthalmologic needs of the project
beneficiaries through capacity building
of health personnel, provision of
institutional support and community
participation.

e  Raise community awareness on the
major causes of visual impairments
and prevention.

e  Seeking approval from authorities.
e  Total number of beneficiaries 10,000.

First aid programme
in Jaffna and
Hambantota

Expand and develop the SLRCS first aid
programme to increase its capacity to
respond to accidents and emergencies.

o Negotiations completed.

e Architectural designs nearing completion.

e  Total number of beneficiaries 10,000.

HIV/AIDS and safer
blood

e  Contribute to the reduction of the
HIV/AIDS rate in Sri Lanka.

e  Create a physical, mental, social and
economic environment for selected
people living with HIV/AIDS.

e Empower the people living-with-
HIV/AIDS network.

e  Messages related to sexually
transmitted infections (STI) and
HIV/AIDS will reach peer groups in all
SLRCS branches.

e  Ensure a safer supply of blood through
the recruitment and retention of low
risk, voluntary non remunerated blood
donors (VNRBD).

Project concept paper withdrawn.

Austrian Swiss
Red Cross

Construct 3 central
dispensaries
(Kokkadicholei,

Construct 3 central dispensaries.

e  Project under planning phase.
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Kathiraveli,
Sonthivelli) in
Batticaloa

Rehabilitation of
Chundikulum district
hospital in
Kilinochchi

Rehabilitation of a district hospital.

Project suspended. Lack of funds.

Rehabilitation of
Mulliyan central
dispensary

Rehabilitation of Mulliyan central
dispensary.

Project suspended. Lack of funds.

Belgian Red Cross
- Flanders

Community-based
health (CBH) in
Matara

Full implementation of CBH programme,
continued delivery of primary health care,
development of SLRCS health promotion
programme and basic health care related to
sanitation/hygiene.

First aid trainings started.

Attended first training-of-trainers (ToT)
seminars in Colombo.

Good cooperation with organizational
development (OD) programme.
Preparation of expansion to Monaragala
district (proposal ready).

Construction of

Continue and finalize the repair and e Designing phase finalized

health facilities in improvement of damaged (infra) structure e Tendering procedure finalized.

Mirissa in Matara and installations. Continue and finalize the e Tender board meets early next quarter.
refurbishment of the hospital with e Construction work to begin next quarter.
consumable supplies and medical
equipment.

Construction of Continue and finalize the repair and e Designing phase finalised.

health facilities in improvement of damaged (infra) structure e Tendering procedure finalised.

Weligama in Matara | and installations. Continue and finalize the e Tender board meets next quarter.
refurbishment of the hospital with e Construction work to begin next quarter.

consumables supplies and medical
equipment.

Belgian Red Cross
— Luxemburg

Psychosocial support
in Kalutara

Project completed in September 2007.

No programme update provided.

Psychosocial support
in Kilinochchi and
Mullaitivu

Promotion of psychosocial wellbeing of
disaster-affected populations.

No programme update provided.
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Canadian Red
Cross (CRC)

Community-based
health (CBH) with
psychosocial
component in
Anuradhapura, Galle,
Polonnaruwa and
Vavuniya

To develop and strengthen the capacity of
tsunami-affected and other vulnerable
individuals, families and communities to
improve their health and living conditions
through self-help action facilitated by the
community, SLRCS and government.

CBH - Galle (Tawalama):

CBH project team and 20 community health
volunteers (CHV) in Tawalama were trained
to conduct participatory rapid assessment
(PRA) in March 2006. 800 out of the targeted
1,250 families have been visited since the start
of the project. The Ministry of Health (MoH)
Tawalama committed two hours each week
for CBH health promotion. CBH Tawalama is
operational seven days a week to facilitate
community participation. Field team
expressed the need to emphasize psychosocial
programme (PSP) training given the
prevalence of family violence, alcohol abuse
and child abuse. Three-day basic first aid
training for 25 participants (CBH team and
CVs) held from 7-9 June. Total number of
beneficiaries 1,380.

CBH - Anuradhapura (Horowupotana):

First CBH and second PRA were completed
for first segment district level government
officials. The CBH team with the support of
50 CHVs visited 500 out of 1,544 families in
15 villages. Community assessment is
ongoing. Water sanitation, family violence,
nutrition, access to primary health care have
been identified as priorities. A three-day basic
level first aid training course was held on 17
May for 25 CHVs. Child protection sessions
for village committees were held.

CBH - Vavuniya (Cheddikulam):

First and second levels (district and divisional
levels) PRAs have been completed. Out of
1,000 families targeted, the field team has
visited 500. Government has allocated land
for CWC to be constructed by the Canadian
Red Cross. Total number of beneficiaries 503.

CBH - Polonnaruwa (Pimburattewa):

Basic CBH training including Red Cross

Looking atthe  possibility of
including an in-school feeding
programme for children in the
project communities.
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dissemination and first aid has been completed
for project team member. Conducted PRA at
local health authority and government levels
upon field team training. Three-day basic
level first aid training conducted on 17 May
for 25 CHVs. CBH team provided first aid
services on Environmental Day. Total number
of beneficiaries 115.

To be determined.

Research for drafting a curriculum is in
progress.

Meeting held with Ministry of Education and
UNICEF for possible integration of ‘Be safe’
programme into Masters training curriculum
for 100 teachers, with ability to train all
teachers on the island.

Translations for children's book and lesson
cards underway

Begin integration of COC and child protection
into Canadian Red Cross programs
Developed partnership with Federation to
disseminate importance of COC and child
protection to all Federation staff and provide
mandatory training.

Rehabilitation of
Bentota Peripheral
Unit in Galle;
Madampagama Rural
Hospital in Galle

To promote appropriate health care
delivery to the tsunami-affected population
through the restoration of health care
infrastructures.

Following the visit of the monitoring and
evaluation team from the Canadian Red Cross
headquarters, a decision was taken to
prioritize the CBH, the provision of oxygen
storage facilities in six health institutions and
to complete the operation at Kilinochchi
district hospital. All other projects were put on
hold.

Project pending

Rehabilitation of
Kilinochchi Base
Hospital;
rehabilitation of
Kilinochchi District
General Hospital

To promote appropriate health care
delivery to the tsunami-affected population
through the restoration of health care
infrastructures.

Provided medical/surgical support to
Kilinochchi general hospital. The team
included a surgeon, one operating theatre
nurse, a teaching nurse, one anaesthetist and a
programme manager. The team has provided
medical care, trained local doctors and nurses,

Purchase and installation of
equipment must be included in
contract

The remaining budget of USD
640,000 will be used to purchase
equipment for the hew hospital.
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(equipment only);
rehabilitation of
Maruthenkerny
Peripheral Unit in
Jaffna

and assessed the hospital needs by procuring
and doing the installation of essential
equipment. Canadian Red Cross has provided
operating theatre equipment to update the
hospital facilities.
Provided nursing support to health facilities
in Pallai and Marathankerny. An in-depth
evaluation of the project was conducted
jointly by the Canadian Red Cross staff in
Kilinochchi and external consultant.
Minor rehabilitations of the nurses’ quarter
and men’s ward are underway.
Canadian Red Cross is also establishing the
inventory of the pharmacy into a data base.
The Canadian Red Cross logistic department
has started the process of procuring medical
equipment for the new hospital in
Kilinochchi. The equipment which will be
used in the operating theatre/intensive care
unit will enable the hospital to function more
effectively and at a higher level.
On 30 June 20086, as originally planned, the
Canadian Red Cross stopped providing
medical staff to support the Kilinochchi
district hospital.
Minor rehabilitations of the nurses’ quarter
and men’s ward continue.

The list of equipment is being
reviewed by the Ministry of
Health in Kilinochchi.

Rehabilitation of
Vavuniya General
Hospital

To promote appropriate health care
delivery to the tsunami-affected population
through the restoration of health care
infrastructures.

Provided medical/surgical support to
Kilinochchi general hospital. The team
included a surgeon, one operating theatre
nurse, a teaching nurse, one anaesthetist and a
programme manager. The team has provided
medical care, trained local doctors and nurses,
and assessed the hospital needs by procuring
and doing the installation of essential
equipment. Canadian Red Cross has provided
operating theatre equipment to update the
hospital facilities.

Purchase and installation of
equipment must be included in
contract

The remaining budget of USD
640,000 will be used to purchase
equipment for the hew hospital.
The list of equipment is being
reviewed by the Ministry of
Health in Kilinochchi.
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Provided nursing support to health facilities
in Pallai and Marathankerny. An in-depth
evaluation of the project was conducted
jointly by the Canadian Red Cross staff in
Kilinochchi and external consultant.

Minor rehabilitations of the nurses’ quarter
and men’s ward are underway.

Canadian Red Cross is also establishing the
inventory of the pharmacy into a data base.
The Canadian Red Cross logistic department
has started the process of procuring medical
equipment for the new hospital in
Kilinochchi. The equipment which will be
used in the operating theatre/intensive care
unit will enable the hospital to function more
effectively and at a higher level.

On 30 June 2006, as originally planned, the
Canadian Red Cross stopped providing
medical staff to support the Kilinochchi
district hospital.

Minor rehabilitations of the nurses’ quarter
and men’s ward continue.

Provision of oxygen
storage facilities
countrywide

To promote appropriate health care delivery
to the tsunami-affected population through
the restoration of health care infrastructures.

Provided medical/surgical support to
Kilinochchi general hospital. The team
included a surgeon, one operating theatre
nurse, a teaching nurse, one anaesthetist and a
programme manager. The team has provided
medical care, trained local doctors and nurses,
and assessed the hospital needs by procuring
and doing the installation of essential
equipment. Canadian Red Cross has provided
operating theatre equipment to update the
hospital facilities.

Provided nursing support to health facilities in
Pallai and Marathankerny. An in-depth
evaluation of the project was conducted
jointly by the Canadian Red Cross staff in
Kilinochchi and external consultant.

Purchase and installation of
equipment must be included in
contract

The remaining budget of USD
640,000 will be used to purchase
equipment for the hew hospital.
The list of equipment is being
reviewed by the Ministry of
Health in Kilinochchi.
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Minor rehabilitations of the nurses’ quarter
and men’s ward are underway.

Canadian Red Cross is also establishing the
inventory of the pharmacy into a data base.
The Canadian Red Cross logistic department
has started the process of procuring medical

equipment for the new hospital in
Kilinochchi. The equipment which will be
used in the operating theatre/intensive care
unit will enable the hospital to function more
effectively and at a higher level.

On 30 June 20086, as originally planned, the
Canadian Red Cross stopped providing
medical staff to support the Kilinochchi
district hospital.

Minor rehabilitations of the nurses’ quarter

and men’s ward continue.

Community - based
health in Kilinochchi,
Mullaitivu and
Vavuniya North.

To provide community - based health.

Provided medical/surgical support to
Kilinochchi general hospital. The team
included a surgeon, one operating theatre
nurse, a teaching nurse, one anaesthetist and a
programme manager. The team has provided
medical care, trained local doctors and nurses,
and assessed the hospital needs by procuring
and doing the installation of essential
equipment. Canadian Red Cross has provided
operating theatre equipment to update the
hospital facilities.

Provided nursing support to health facilities in
Pallai and Marathankerny. An in-depth
evaluation of the project was conducted
jointly by the Canadian Red Cross staff in
Kilinochchi and external consultant.

Minor rehabilitations of the nurses’ quarter
and men’s ward are underway.

Canadian Red Cross is also establishing the
inventory of the pharmacy into a data base.

The Canadian Red Cross logistic department
has started the process of procuring medical

Purchase and installation of
equipment must be included in
contract

The remaining budget of USD
640,000 will be used to purchase
equipment for the hew hospital.
The list of equipment is being
reviewed by the Ministry of
Health in Kilinochchi.
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equipment for the new hospital in
Kilinochchi. The equipment which will be
used in the operating theatre/intensive care
unit will enable the hospital to function more
effectively and at a higher level.

e On 30 June 2006, as originally planned, the
Canadian Red Cross stopped providing
medical staff to support the Kilinochchi
district hospital.

e Minor rehabilitations of the nurses’ quarter
and men’s ward continue.

Construction of a
cardiology unit for
the Jaffna teaching
hospital.

To construct a cardiology unit for Jaffna
teaching hospital.

e Following the visit of the monitoring and
evaluation team from the Canadian Red Cross
headquarters, a decision was taken to
prioritize the CBH, provision of oxygen
storage facilities in six health institutions, and
to complete the operation at Kilinochchi
district hospital. All other projects were put on
hold.

Health improvement
through self help

To improve health through self help.

e No programme update provided.

Psycho-social
support. programme
running in Galle,
Matara and
Hambantota

To be determined

e No update provided.

Community health
project in Colombo

Community health project.

e  Project proposal submitted to Canadian Red
Cross headquarters

Danish Red Cross

Psychosocial support
in Ampara,
Batticaloa and
Trincomalee

To enhance psychosocial recovery of the
population directly and indirectly affected
by the tsunami, to enable the same
population to return to ‘normal
life’/improve their livelihood and to build
capacity of the SLRCS to support
psychosocial activities.

e Project proposal submitted to Canadian Red
Cross headquarters

Pre-tsunami school -
based PSP & health
programme in Jaffna

e Health and psychosocial needs and
rights of children affected by armed
conflict and its aftermath improved

Project proposal submitted to Canadian Red Cross
headquarters
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though school-based and self-reliant
actions.

e Psychosocial and physical wellbeing of
2,800 children and their families
affected by armed conflict in grades 6-8
in Jaffna district improved by August
2006.

e SLRCS NHQ and Jaffna branch’s

capacity to manage PSP projects is
improved by the end of August 2006.

Pre-tsunami
integrated ICRC
health awareness
programme in Jaffna

The ability of individuals, families and
communities to prevent and care for
diseases at the household and community
level is strengthened through health
education programmes with a community-
based approach managed by SLRCS
headquarters and Jaffna branch.

This programme is managed by the ICRC.

Nurse training
school, permanent
structure in Ampara

Construction of nursing school.

No programme update provided.

Community-based
health in Kalmunai
/Ampara and
Monaragala

e  To reduce communicable diseases in
children under five.

e  To reduce malnutrition in children
under five.

e  To improve social interaction and build
social networks among child carers.

e  To build capacity of SLRCS to support
public health care activities.

No programme update provided.

Finnish Red Cross

Community-based
health awareness in
Ampara

The prevalence of preventable,
communicable, non- communicable and
water-related diseases are decreased in at
least 22 or more rural communities in the
district and health is improved through
education programmes with a community
based approach.

One motorbike donated to the branch.

12 village health committees

established in Lahugala.
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Hospital construction

e  To ensure adequate level health
services for the population of
Ninthavur, Panama and Pottuvil.

e  Ninthavur district hospital:
Agreement of basic study with cost estimates
signed with CECB on 1 June.
Basic study of the need of the hospital in
Ninthavur in process.

e  Panama medical facilities:
Agreement of basic study with cost estimates
signed with CECB on 1 June.

e  Pottuvil district hospital:
Preparation of the project proposal continues.
Drafts of proposed master plan received from
CECB.
Prequalification as a consultant in process.
Design of temporary room for X-ray machine
in process.

Need of hospital to be clarified.
Specifications of construction to
be finalised and contract to be
awarded on turn key basis.
Consultant agreement to be
finalised and signed.

Final project proposal to be
issued.

Reconstruction of
medical facility in
Ampara Paediatric
Ward

To ensure adequate hospital services for the
population of Ampara.

This project has been withdrawn.

French Red Cross

Rehabilitation and
equipment of one
occupational health
unit in Habaraduwa
and Unawatuna
district hospital in

Reconstruction of both units will be
completed, providing improved health and
care service to the local population.

Habaraduwa occupational health unit project
proposal to be validated (starting date for the
site works: August 2006 for two months).

e Unawatuna health centre in evaluation.

Galle district
Construction of 3 Reconstruction will be complete, providing | ¢  Waiting instruction from the technical
Gramodaya Health improved health and care service to the committee.

Centres in Ampara

local population.

Rehabilitation and
equipment of one
Centre for Elders in
Galle

e  Building rehabilitation and equipment

e  Project proposal to be validated (starting date
for the site works: August 2006 for two
months).
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German Red
Cross

Medical service at
PTK hospital in
Mullaitivu and
hospital construction

e Have a stable and well trained local
staff.

e Improve the medical service.

e  Local medical staff can provide
medical service on their own.

Provision of emergency response hospital.

8 months medical service completed.

PTK hospital has become referral hospital for
gynaeco-obstetrics.

Statistics to February 2006 - 458 surgeries,
and 350 general examinations.

Mullaitivu district
hospital (except
labour room), new
site with upgrading.
Reconstruct/rehabilit
ate 2 hospitals
(Mullaitivu general
hospital and PTK

e  To ensure adequate health services.

No programme update provided.

hospital)
Uhana Central To ensure adequate health services for the No programme update provided.
dispensary local population.

Reconstruct or
rehabilitate
Sainthamaruthu
district hospital

To ensure adequate hospital services for the
population of Sainthamaruthu district.

No programme update provided.

Addalaichenai
Medical office of
health office

To ensure adequate hospital services

No programme update provided.

Reconstruct or
rehabilitate
Akkaraipattu district
hospital (except
maternity ward and
delivery room)

To ensure adequate hospital services for the
population of Akkaraipattu district.

No programme update provided.

Rehabilitation of
Kalavanchikudi
district hospital in
Batticaloa

To upgrade the hospital from a district
hospital to a base hospital, and thus promote
appropriate health care delivery to the
tsunami-affected population.

Discussions with hospital in January
regarding project scope and space issues with
hospital management.

Consultant selected.

Refurbishment &
additions, and supply
of equipment to

Project to be completed by mid-2007.

Procurement of acute equipment list
underway, through the Federation.
Consultants appointed and designs expected
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Kallar Hospital,
Batticaloa

next quarter.

Hong Kong
branch of Red
Cross Society of
China

Community - based
health: rehabilitation
of five emergency
health structures and
construction of an
operative dispatch
centre in Batticaloa
town. Establishment
of an emergency
ambulances system
in Batticaloa district.

To establish an emergency ambulance
network in the district of Batticaloa and,
through the improvement of the health
conditions and awareness, reduce casualties
and mortalities due to lack of proper and
timely access to health infrastructure.

Consultant selected.

Design drawings completed and approved.
Four responses received for advertisement for
short listing of contractors.

Scope for tender confirmed with consultant.
Detail design in progress.

Agreed with deputy director health services
scope of work for Phase 1.

Funding SLRCS first
aid training in
Trincomalee and
Batticaloa

e To fund and monitor the first aid
training programmes run by SLRCS.

Project proposal approved.

Ready to start in Batticaloa.

In Trincomalee, there needs to be more first
aid trainers.

Funding SLRCS first aid training in
Trincomalee and Batticaloa

Irish Red Cross

Medical support to
Vakarai hospital.

Acute equipment list procured and distributed.
Designs completed and ready to go to tender.

Italian Red Cross

Community-based
health —
rehabilitation of 5
emergency health
structures and
construction of an
operative dispatch
centre in Batticaloa
town. Establishment
of an emergency
ambulances system
in Batticaloa district.

e  To establish an emergency ambulances
network in the district of Batticaloa
and, through the improvement of the
health conditions and awareness,
reduce casualties and mortality due to
lack of proper and timely access to
health infrastructure.

Localize the land to build the operative centre
and the five dispensaries.

The project proposal will be submitted no
later than middle of February 2007.

Number of beneficiaries 30,000.

Community-based health —
rehabilitation of 5 emergency health
structures & construction of an
operative dispatch centre in
Batticaloa town. Establishment of an
emergency ambulances system in
Batticaloa district.

Medical support to
Vakarai hospital.

The number of patients stabilized at 80 per
day.

Start activities with internally displaced
people (IDPs) in cooperation with ICRC.
Start activities of outreach.

Number of beneficiaries 21,200.

Medical support to Vakarai hospital.
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Japanese Red
Cross

Community-based
health —
rehabilitation of 5
emergency health
structures &
construction of an
operative dispatch
centre in Batticaloa
town. Establishment
of an emergency
ambulances system
in Batticaloa district.

To establish an emergency ambulances
network in the district of Batticaloa
and, through the improvement of the
health conditions and awareness,
reduce casualties and mortality due to
lack of proper and timely access to
health infrastructure.

Localize the land to build the operative centre
and the five dispensaries.

The project proposal will be submitted no
later than middle of February 2007.

Number of beneficiaries 30,000.

Community-based health —

rehabilitation of 5 emergency health

structures & construction of an

operative dispatch centre in

Batticaloa town. Establishment of an

emergency ambulances system in

Batticaloa district.

Medical support to
Vakarai hospital.

The number of patients stabilized at 80 per
day.

Start activities with internally displaced
people (IDPs) in cooperation with ICRC.
Start activities of outreach.

Number of beneficiaries 21,200.

Medical support to Vakarai hospital.

Community-based
health —
rehabilitation of 5
emergency health
structures &
construction of an
operative dispatch
centre in Batticaloa
town. Establishment
of an emergency
ambulances system
in Batticaloa district.

To establish an emergency ambulances
network in the district of Batticaloa
and, through the improvement of the
health conditions and awareness,
reduce casualties and mortality due to
lack of proper and timely access to
health infrastructure.

Localize the land to build the operative centre
and the five dispensaries.

The project proposal will be submitted no
later than middle of February 2007.

Number of beneficiaries 30,000.

Community-based health —

rehabilitation of 5 emergency health

structures & construction of an

operative dispatch centre in

Batticaloa town. Establishment of an

emergency ambulances system in

Batticaloa district.

Supply of urgently
needed medical
equipment in
Kanthalei base
Hospital Trincomalee
district and Chillaw
Hospital in Puttalam
district

To rehabilitate/reconstruct health
facilities.

High cost non-medical and medical items are
under the process of tender evaluation.

The tender board is going to review and
approve each item in accordance with the
recommendations.

Supply of urgently needed medical

equipment in Kanthalei base

Hospital Trincomalee district and

Chillaw Hospital in Puttalam district
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Norwegian Red
Cross

Health Awareness in
Batticaloa
(integrated
partnership project
with ICRC)

e  The current project will come to an end
in 2006, and will be evaluated and a
decision on whether to extended
support will be taken based in the
findings.

Reported by ICRC.

Community-based
Health, Nuwara Eliya

e  Support in developing the capacity of
the SLRCS branch to implement
community-based health projects, with
an initial focus on capacity building
through the First Aid programme.

e  To expand into more extensive
community-based health activities as
capacity increases and the volunteer
base is extended.

The branch, through its volunteer base,

becomes a key player in assisting

communities to reduce vulnerability to
health risks.

A project proposal was submitted to the
health technical committee for the initial. The
proposal focuses on an integrated approach
including organizational development (OD)
and health components. The approach was
well received by the health technical
committee review team.

The health committee review team approved
the project proposal.

A health coordinator was jointly recruited by
the partners to be based in Nuwara Eliya and
focus primarily on the first aid/community-
based first aid (CBFA) programmes.

A Norwegian Red Cross health
delegate arrived in the reporting
period to work on both the Nuwara
Eliya project and the Matale project.

Community-based
Health , Matale

To reduce the vulnerability of communities
against health hazards and risks associated
with disaster by strengthening the capacity
of the SLRCS at district and village to
implement awareness programmes with a
community-based approach.

A concept paper was submitted and approved.

A participatory rapid assessment (PRA)
exercise has started in the districts with the
participation of members of the branch health
committee and the Norwegian Red Cross
delegate.

A project proposal incorporating the findings
of the PRA is in process of being developed.
A health coordinator was jointly recruited by
the partners to be based in Matale and focus
primarily on the CBH programmes.

Temporary nursing
schools in
Ampara, Galle
Kurungegala

The project aims to provide additional
nursing training facilities for the Ministry of
Health.

All three temporary nursing school facilities
have been completed and handed over to the
MoH, including teaching aids.

Construction of toilet was completed for the
Kurunegala site.

A problem of poor circulation of air
in the Rubb hall (temporary
warehouse) in Galle remains an
issue. The principal of the facility is
not content with the solution and the
Galle Rubb hall structure may be
removed.
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Reconstruction of
Kattankudy Hospital
in Batticaloa

To rebuild, on the original site, the Tsunami
affected district hospital.

The project proposal was submitted to the
technical committee and approved.

The tender process was initiated and
completed for the design phase.

It was agreed with the SLRCS branch in
Batticaloa that branch volunteers would clear
the site of the damaged hospital under
technical supervision of Norwegian Red
Cross.

Dissemination activities were undertaken to
ensure that all stakeholders are informed about
the status of the project.

A building committee for Kattankudy
(BUCK) was established at Colombo level
including the SLRCS, the Federation, MoH
and Norwegian Red Cross to be the decision
making body for implementation.

Progress of the project was delayed
again due to the fact that there was
local opposition to the MoH
decision to rebuild on the old site.
This was resolved with a further
request to the MoH to confirm the
original decision. This was received
during the reporting period.

Spanish Red Cross

Community-based
health Programme in
Kalutara district, Sri
Lanka

e To strengthen the capacity of
individuals, households, communities,
and the local health care system to
adopt and deliver health prevention,
promotion, and primary health care
activities, ongoing until September
2008.

Established 10 village health committees
(VHC) in the 10 public health midwife
(PHM) areas which are selected for the first
year. Selected 10 health promoters and 50
volunteers from the selected PHM areas.
Dissemination and first aid training for
promoters, volunteers and community-based
health core staff.

PRA training for volunteers, promoters and
core staff. completed PRA on district and
MoH level: identification of problems by
community

Community focus group discussions and in-
depth field observation

Community mapping according to the
problems identify in all the communities
Total number of beneficiaries 25,259.

Dengue awareness
campaign in Galle

e To promote health and sanitation
practices aimed at preventing dengue
cases.

Programme completed.
Total number of beneficiaries 104,015.
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Progress of known and planned water and sanitation projects of partner national societies operational in Sri Lanka:

HEALTH AND CARE: WATER & SANITATION

Partner national
society

Location

Planned

Progress / Achievements

Remarks

American Red
Cross

Community water
supply and
environmental
sanitation in Matara and
Hambantota

To improve hygiene practices.
To increase access to safe water.

To improve community sanitation.

Built or rehabilitated 31 wells that provide
215 people with access to safe water.
Provided 192 households with a consistent
water supply through water tanks, wells or
connections to the rural water supply
network.

Connected 138 houses to a modern sanitation
system.

Trained 1,072 people in good hygiene
practices.

Formed 11 water committees to ensure good
water management.

Matara resettlement
housing water &
sanitation

To improve housing water and
sanitation.

Connected 18 resettlement houses to the rural
water supply network.

Trained 45 people in good hygiene practices.
Project to be expanded from 13 to 39
resettlement sites.

New Housing, Water &
Sanitation Programme
running in Galle,
Kalutara, Hambantota

To improve hygiene practices.
To increase access to safe water.

To improve community sanitation.

Project proposals on hold until target areas
further defined.

School reconstruction
in Matara, Galle,
Kalutara, Hambantota
(in partnership with
SLRCS and Rotary
Colombo Regal)

Restore water and sanitation
facilities for tsunami destroyed
school.

Improved hygiene practices for
school children.

Four schools under construction.

1 school recently completed.

Identified community awareness workers to
manage school hygiene clubs.

Once schools are complete, American Red
Cross will move forward with hygiene
promotion activities and school water clubs.

Submitted “project withdrawal”
form for Matara district project
to Federation in April. Waiting

for response.

Safe Water in Galle &
Matara

Provide safe drinking water.

On hold - awaiting the arrival of a water
sanitation delegate for Galle to complete the
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proposal.

Water filters and
hygiene promotion.
programme running in
Galle, Matara,
Hambantota and
Kalutara, Colombo

To improve hygiene practices.
To increase access to safe water.
To improve community sanitation.

Project approved by Movement; letter of
agreement (LoA) signed with SLRCS.
Training of workers at the pottery workshop
started.

Logo and promotional strategy under
development with SLRCS.

Reached agreements with suppliers for other
components of the water filters (plastic
bucket, colloidal silver, etc.)

Australian Red
Cross

Water and sanitation for

Project complete in 2005.

Project completed.

IDP camps in

Hambantota

Water bowsering in Project completed, bowser handed Bowser purchased and handed over to branch.
Hambantota over to SLRCS. Currently being used for new housing built by

Maltese Red Cross.

Long term use as income generation and
support during drought periods.

Total number of beneficiaries 2,000.
Project completed.

Water chlorinators —
water board

Assist the water and sanitation
authorities to restore water and
sanitation infrastructure to the
condition prior to the tsunami.

Chlorinators purchased and handed over to
the National Water Supply and Drainage
Board (NWSDB).

Total number of beneficiaries 20,000.

Water supply for
Moriakatoria housing

Contribute in providing adequate
water and sanitation facilities up to
site and within site for permanent
housing schemes.

Project on hold at request of NWSDB until
quality of bore can be assessed.

Project still on hold; pressure by

Australian Red Cross to
continue.

Water supply for
Seenimodoria housing

Contribute in providing adequate
water and sanitation facilities up to
site and within site for permanent
housing schemes for 400 houses in
one new settlement and one existing
village.

This will include the construction of
20m water tower, treatment plant,
pump house, and the installation of

Design, tender and contractual process
completed.

Construction of water towers and distribution
network is 65% completed.

Construction is on target and expected to be
completed by September.

Total number of beneficiaries 400 households.
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pumps, pipe works, and other works
associated with distributing potable
water. The project will be owned and
managed by National Water Supply
and Drainage Board in conjunction
with a community development
council, involving a 12 month
handover process and capacity
building.

Water supply for
Beliatta housing

Contribute in providing adequate
water and sanitation facilities up to
site and within site for permanent
housing schemes.

Proposal withdrawn as outside of scope of
Auwstralian Red Cross appeal intent.

Schools rainwater
harvesting in
Hambantota

Project completed in 2005.

Nine rainwater harvesting tanks built for
drought affected schools as part of a pilot for a
larger rural programme.

Total number of beneficiaries 500.

Project completed.

Rural water supply in
Hambantota and Jaffna

Contribute in providing adequate
water and sanitation facilities to the
rural population of the affected
districts which were directly or
indirectly affected by the tsunami.

Concept paper withdrawn.

Water supply new
housing Hathagala

To contribute in providing water and
sanitation facilities for permanent
housing schemes.

Concept paper withdrawn.

Austrian Swiss
Red Cross

Reconstruction of
wells/latrines in as part
of the general
reconstruction
programme in
Batticaloa,
Trincomalee, and
Kilinochchi.

Reconstruction of wells/latrines.

Project in planning phase for Batticaloa and
Kilinochchi

In Trincomalee Norwegian Red Cross has
taken over the funding and implementation of
the project.

French Red Cross

Potable water
production in
Ampara/Batticaloa

Project will be completed in 2005.

Produced and distributed 120,000 litres per
day.
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Well cleaning
Ampara/Batticaloa

Possible extension of programme to
be determined.

1,500 wells completed; 800 in process.

Construction of
sewerage/ water
treatment in
Ampara/Batticaloa

Construction of new standard
sewerage water treatment.

Cash for work to clean all drainage system in

Kalmunai.

Piped water supply in
Ampara

The project will be completed.

Proposal submitted to the task force.

Water trucking in Galle

Water trucking to transitional camps
in Galle.

Project completed.

Rehabilitation of one
canal in Sudharma
College, Galle

Drainage of the canal

Project proposal submitted to the technical

committee.

Dickwella-Naygala
transfer pipeline in
Matara District

Replacement of the pipeline

Project proposal submitted to the technical

committee.

German Red
Cross

Well cleaning and
improvement.

To clean a maximum of 1000 wells.
To rehabilitate and improve
sanitation facilities in temporary
shelters.

To provide hygiene promotion and
training to the beneficiaries.

No programme update provided.

Rain water harvesting
and alternative drinking
water sources.

Installation of up to 160 individual/
public rain water harvesting facilities
in Ampara District.

No progress update provided.

Production of drinking
water for camps in
Pottuvil & Thirrukovil
in Ampara district.

Project will close in February 2006.
Facilitate continuation of water
supply through the water board and
its partners.

Training of volunteers and handover
of the water treatment plant to
SLRCS.

No programme update provided.

Rural water system
developed in
Akkaraipattu
resettlement area

Tendering for construction
Construction of 8 km of pipeline
(100%) complete.

Project completed.
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(Norochcholai)

Urban water systems
developed for
Akkaraipattu,
Addalachenai and
Oluvil in

Tendering for construction

Construction of 150 km of pipeline
(75%) complete.

No programme update provided.

Construction of main
pipeline from
Bangalawadiya -
Sainthamaruthu

Tendering for construction
Construction of 11 km of pipeline
(100%)

No programme update provided.

Construction of rural
water system in Pottuvil
in Ampara

Organization of the community
Construction together with the
beneficiaries (community work).

No programme update provided.

Construction of rural
water system in
Wadinagala

Organization of the community
Construction together with the
beneficiaries (community work).

No programme update provided.

Hong Kong
branch of Red
Cross Society of
China

Water and sanitation for
transitional camps in
Trincomalee

To ensure sustainable methods are in
place to meet water and sanitation
needs of the identified villages.

Supplied bowsers to temporary villages.
Built wells and latrines

Two villages now self sufficient with wells
and bowsering no longer required. Project
completed except for ongoing monitoring
visits.

Wet weather and security
situation have seriously affected
these projects.

The third village, Soodaikudah,
is now deserted due to air force
bombing. Beneficiaries are now
IDPs and being looked after by
ICRC in another village.

Italian Red Cross

Community wells
operated by solar power

To decrease water-related diseases
of the resident rural population by
providing a different and safer
approach at village, community and
school level to the usage of water
resources.

Solar systems are completed.
Community-based organization have been
legalized.

Process of handing over the systems is
ongoing

Monitoring phase is ongoing

Number of beneficiaries 4,000.

Water treatment and
distribution in
Batticaloa

Continuing treatment and
distribution of safe drinking water in
Kathankudi municipality

Stable production of 45mc by day.
Volunteers have been visited more than 1,000
families

Laboratory of Kattankudy is completed and
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process to hand over to local authority
Number of beneficiaries 20,000.

GIS — Water quality
Monitoring

To have information regarding water
quality in the District

Wells in the south of the District has been
selected
Equipment has all been purchase

Norwegian Red
Cross

Water sanitation to be
defined in December
2005 following ongoing
assessment.

To provide a sustainable Water
sanitation component for three
housing resettlement sites,
Trincomalee, as part of a consortium
with the Austrian/Swiss Red Cross
(ARC/SRQC).

A suitable solution has been identified to
provide the water and sanitation component
which will limit the possibility of future
groundwater pollution.

Design phase in progress.

A MoU has been signed with
American and Swedish Red
Cross societies outlining the
responsibilities of the partners.
Reporting and coordination falls
under the two societies.

e To rehabilitate the
irrigated paddy
fields formerly
cultivated and to
expand the
irrigated paddy
fields to areas
formerly not
cultivated, so as to
provide improved
livelihood for
beneficiary
families.

Rehabilitation and expansion of the
irrigation system in Kuchchaveli
division, Trincomalee in partnership
with ARC/SRC

The project proposal was submitted to the
technical committee and approved.
Discussions have been held with the irrigation
department to ensure appropriate division of
tasks.

Community-based organization (CBO) are
being mobilized to implement the
groundwork and ensure community
participation in implementation.

The project implementation has been affected
by the security situation in the target areas.

Spanish Red
Cross

Upgrading transitional
shelter camps in
Kalutara and Galle

To upgrade sub-standard water and
sanitation facilities in transitional
shelter camps.

No progress update provided.

Water and sanitation
support to 1,000
permanent houses.
Programme running in
Kalutara and Galle.

Water and sanitation support to
1,000 permanent houses. Programme
running in Kalutara and Galle.

No progress update provided.
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2. Disaster management

American Red
Cross

Disaster Planning and
Preparedness

Disaster Planning & Preparedness.

Progress of known and planned disaster management projects of partner national societies operational in Sri Lanka:

Proposal in process, plan to submit to Movement in
August or September.

Austrian Swiss
Red Cross

Distribution of hygiene
parcels in Batticaloa
(taken over from ICRC)

Distribution of hygiene parcels.

Project completed.

British Red Cross

Community-based
disaster preparedness
(CBDP) and OD in
Batticaloa

Branch DP committee to continue
with development work within
communities throughout 2006 and
2007.

23 villages to be supported and DP
committees established.

20 community centres to be built
during 2006/2007. Update training to
be given to disaster preparedness,
first aid and dissemination trainers.
Train 500 new volunteers in basic
training.

Committees to work with branch
committee to further DP work in
communities.

Support and on going training to be
provided for communities.

In late February a branch DM coordinator and a British
Red Cross Society (BRCS) DM delegate were
nominated.

Action plan for 2006 was discussed developed with the
participation of SLRCS officers and the British Red
Cross disaster management (DM) delegate.

Six villages were identified in the government
controlled areas. Kathankudy, Vantharumoolai West,
Kayankeni, Sivantheevu, Navalady, Sithandy. PRA
will be carried out in August.

100 SLRCS volunteers were trained; 500 more will be
given training on disaster preparedness and first aid

Danish Red Cross

Community-based
Disaster Management
in Kalmunai/Ampara
and Monaragala

Reduce vulnerability of the primary
target group through community-
based mitigation measures.

Improve the psychosocial well-being
of children.

Improve SLRCS capacity to manage
community-based DM Programmes.

Monaragala

Branch level orientation meeting on community-based
disaster management (CBDM) held in May.

Provided technical inputs on the overall process of
formulating SLRCS CBDM framework and manual.
Participation in the overall process for the
development of guidelines for CBDM implementation
in Sri Lanka with SLRCS and other Movement
partners.

Security is
deteriorating in the
project area
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Preliminary fieldwork/surveys in the two selected
target Muthukandiya and Buddama

Introduction meetings with stakeholders

Gaining access to communities and having the project
officially approved by local authorities

Planning start-up meetings for stakeholders next
quarter.

Ampara

First SLRCS branch disaster response team (BDRT)
established in Ampara with the training of 27 branch
staff and volunteers.

BDRT standard operating procedures formulated and
currently under review by the branch.

BDRT training curriculum being fined tuned for
institutionalization at the national level and will be
used as a standard for training BDRTSs in other
branches.

DM programme plan 2006 formulated and approved
by branch governance, which provides a common road
map for PNS support for branch DM activities.
Ampara branch staff has acquired full access into the
Federation disaster management information system
(DMIS) to expand the branch DM knowledge and
information resources.

SLRCS response system reviewed as a platform for
developing the branch level DM information system.
Inputs provided to the SLRCS DM policy, which led
to the further enhancement and refinement of the draft
DM policy

Provided technical inputs on the overall process of
formulating SLRCS CBDM framework.

Participation in the overall process for the
development of guidelines for CBDM implementation
in Sri Lanka with SLRCS and other Movement
partners.
An ocular survey was conducted in one of the target
villages in Kalmunai Tamil division. Full
implementation of this component will start in August
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as the third step after having substantial branch DM
capacity to implement the community-based risk
reduction process.

Canadian Red
Cross

Training Centres and
DM projects conducted
countrywide

e Training centres: a meeting with DM
is planed to discuss the issue. This
activity was transferred from the OD
plan to the DM plan.

e DM projects with SLRCS have been
discussed with CRC during a
meeting in Galle. There is a need to
identify which area will be
undertaken by CRC in order to
support the new OD plan.

Mobile phones were purchased and delivered to
Canadian Red Cross for distributions to the 26
branches

Training centres:

In May, seven proposals were received from firms and
professionals for the study on training centres.

The firm has been selected; ToR are under
development. They were reviewed and signed by the
SLRCS and the Canadian Red Cross.

Need to make sure there is no duplication with existing
Federation logistics training.

6-month distribution of
hygiene kits
Programme running in
Kilinochchi, Jaffna.

¢ Distribution of hygiene kits.

Project completed.

Since February 2005,
the Canadian Red
Cross distributed over
80,000 Kits to people
affected by the tsunami
and plastic sheeting,
13,000 kitchen sets and
38,000 jerry cans for
displaced families.

Assessments of all Sri
Lanka transit camps are
ongoing for a possible
extension of the
programme.

e Assessment of transit camps for
extension.

Establish a contingency emergency fund for five years
to respond to future disasters. This can be used to
assist communities living in three transitional camps in
Colombo until they receive permanent housing. The
assistance aims at meeting basic needs.

In 2005, conditions in
the three temporary
camps were improved
by installing additional
water taps, showers,
toilets and improving
the water supply as
well as the sewage
systems.

Finnish Red Cross

Disaster management
with emphasis on
Ampara

Specific scope and areas for the Finnish
Red Cross support in disaster
management has not yet been identified.
Therefore, there is no detailed project
plan with set objectives and budgets.

Recruitment of DM officer has started by SLRCS.
Active integration of CBH and DM activities in
Ampara branch
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German Red
Cross

Multipurpose Centres
for Fishery and
agriculture.

( See also livelihoods
section)

Construction of the buildings
Develop disaster management
activities for fishery and agriculture
communities.

No progress update provided.

Ampara

Branch development in disaster
management.

No progress update provided.

Hong Kong
branch of RC
Society of China

Community-based
disaster preparedness in
Batticaloa and
Trincomalee

To start work on Community-based
disaster preparedness in Batticaloa
and Trincomalee when security
situation improves.

Support SLRCS & Federation in
other districts than above with
regular planning sessions, training &
workshops, mapping activities, and
overall country strategy.

Supported stocks for flood relief and IDPs in
Trincomalee area.

Supported Trincomalee branch during IDP problem
with capacity building and general management advice
(until taken over by ICRC).

Facilitated workshops in various locations around the
country

Proposal approved for building DM warehouse at
SLRCS branch in Batticaloa.

Assisted SLRCS and the Federation in Colombo level
for general strategic planning.

Due to the security
situation, community-
based activities in
Trincomalee cannot be
carried out.

Irish Red Cross

Batticaloa buffer stocks

Buffer stocks for 7 villages

Stocks delivered to Batticaloa branch.
Project completed.

Japanese Red
Cross

Water safety
programme running in
Gampaha,

To run water safety programme
incorporated with first aid training
for volunteers.

A technical assistance team from JRCS, a water safety
training professionals spent a week in Gampaha and
necessary training sessions are organised. In the
meantime, the team assessed the overall capacity of
swimming of local trainees.

A three year strategy development is ongoing
including determination of trainees, core area of
training.

A structure for implementation, monitoring and
supervision of the project is being developed

Construction of
Disaster Management
Centre in Trincomalee

To construct a Disaster Management
Centre.

Under planning processes

Distribution of
Essential Hygiene Kits
and NFRI,
Trincomalee District

To distribute hygiene kits and Non
Food Relief Items.

Project completed.
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Korean Red Cross

SLRCS national
disaster management
centre (DMC)

DM Centre Concept
1. Training Centre

N

e o We

To meet Sri Lanka Red Cross
Society (SLRCS) needs to train its
staff and volunteers

To serve Sri Lankan public by
providing trainings

. Conference Facility

To facilitate workshops within
SLRCS
To conduct international conferences

. Emergency Warehouse

To store disaster response items
To be used as transfer station in
emergency

4. Disaster Management Office

To manage disasters efficiently
To promote and operate DP/DR
programmes

5. Tsunami Memorial Hall

To commemorate 2004 Tsunami
Disaster

To disseminate DM to the public
To give publicity of RC/RC
movement response to the Tsunami
disaster

e Two-day DM consultative workshop sponsored by
Korean Red Cross has been successfully concluded.
Objectives: to learn global DM trend and tools
available; identify branch needs in DM and obtain
feedback on how to use the DMC. Participants: 50
SLRCS branch people (chairman and DM coordinator
from each branch) and 11 PNS delegates, ICRC
cooperation coordinator, two Federation DM
delegates. Main facilitator: Federation regional DM
coordinator for South Asia.

e Contractor for the DMC construction still not finalized

Still need further
negotiation with the
contractor.

Netherlands Red
Cross

Branch development in
disaster management

programme running in
Galle and Hambantota

To develop the disaster preparedness
and response capacities of the
SLRCS branch in Hambantota.

To increase the capacities of school
students and teachers in
Hambantota district to prepare for
and respond to disasters in a
coordinated approach.

To increase the capacities of
vulnerable communities in
Hambantota district to prepare for
and respond to disasters in a

¢ No progress update provided.
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coordinated approach.

To increase the population’s
awareness on disaster preparedness
and the Red Cross in Hambantota
district

To increase the sustainability of the
established volunteer network and
enhance the effectiveness and impact
of all branch activities in general.

Disaster

management and
risk reduction in
Eastern province

Equipment and capacity
building for SLRCS
headquarters and
provincial disaster
management teams.

The activities are carried out through
multilateral programming. The first
instalment for 2006 has been made.

The disbursement of the funds will take place over five
years.

Disaster management
and risk reduction in
the eastern province

Spanish Red Strengthening the To reduce communities’ Project proposal being developed.
Cross disaster management vulnerabilities to disasters by
capabilities conducting disaster preparedness
of communities trainings, awareness campaigns, and
vulnerable to disasters disaster mitigation activities.
in Sri Lanka
Sea rescue and water Project postponed.
safety. Programme
running in Colombo,
Kalutara, Galle, Matara,
Hambantota
3. Recovery

Progress of known and planned reconstruction projects of partner national societies operational in Sri Lanka:

RECOVERY: RECONSTRUCTION

Partner national
society (PNS)

Location

Planned

Progress / Achievement

Remarks

Australian Red
Cross

Village & housing in
Jaffna

Provide permanent housing ensuring
adequate water, sanitation, public
health and other services in
accordance with government of Sri
Lanka and Sri Lanka and Australian

Land cleared, surveyed and pegged out.
Master plan developed

Construction of four prototype house designs
completed.
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Red Cross standards.

Beneficiaries participating in house selection process.
Livelihoods programme in connection to housing
developed; construction related components being
implemented.

Preliminary water supply concept completed with
drilling investigations underway to test concept
assumptions.

Total number of beneficiaries 2,000.

Libraries reconstruction
in Hambantota and
Dickwella

To provide a range of immediate
support to the sector including

(a) short-term rental of library

premises,

(b) library materials,

(c) reading promotion programme.
To physically reconstruct and re-
equip two destroyed public libraries
in tsunami-affected districts. These
would be modern, well-equipped
library/community media facilities
which would not only support life-
long learning, literacy, research and
community archival activities, but
would become, through computer
and internet technologies, an integral
part of a proposed national disaster
early warning system.

Conceptual framework completed with National
Library Board.

Discussions with National Library and Archive Board
and UNESCO over library recovery plan and strategy
to guide programme completed.

Proposal for transitional assistance to libraries is
developed and seeking approval.

Total number of beneficiaries 10,000.

Project is under
consideration for re-
prioritization of funds.

Home owner driven
housing Project
(Hambantota)

Provide permanent housing to (42
homes) in Hambantota under UN
Habitat owner driven model.

Organisation of representatives
bodies with the capacity to take
decisions regarding their own
rebuilding process.

Rebuild essential physical facilities,
including shelter.

Create employment from the
investment in the rebuilding

Owner built housing construction is in final stage: roof
near completion on most houses, some rendering
walls.

Community development councils formed. Capacity
building in progress.

Water supply plans developed; implementation
beginning.

Livelihoods plan being implemented. Masonry and
carpenters training near completion, some being used
in construction; training for home gardens started;
initiated women’s development bank; children’s
scholarships needs assessment being undertaken;
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process.

Promote people’s engagement in the
reconstruction as a way of
rebuilding shattered communities
and imparting self-reliance.

Total beneficiaries: 42 households [168 individuals]

Home owner driven
housing Project (Jaffna)

Provide permanent housing to (295
homes on 3 sites) in Hambantota
under UN Habitat owner driven
model.

Organisation of representatives
bodies with the capacity to take
decisions regarding their own
rebuilding process.

Rebuild essential physical facilities,
including shelter.

Create employment from the
investment in the rebuilding process

Promote people’s engagement in the
reconstruction as a way of
rebuilding shattered communities
and imparting self-reliance.

Beneficiary’s lists prepared.

Several community mobilization meetings held.
Structures being put in place to disburse funds to
home owners for construction.

Federation-UN Habitat
National Owner Built
Housing Programme
(Ampara)

Financial, technical and social
support being provided to families
to rebuild their own homes and
village infrastructure, and restore
livelihoods.

Australian Red Cross a donor to
Federation.

Federation acts as donor to UN
Habitat to support 300, with
possible additional 150 owner built
housing in tsunami affected
districts. "Top Up" of USD $2,500
to complete owner built houses.

e Contractual and planning phase of the project has

been completed.

e UN Habitat and communities have been mobilised

for construction, and is beginning the foundation
work of the project.

e Total beneficiaries: Australian Red Cross funding

300 houses [1,200 individuals]
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This includes strengthening and
mobilising communities, initiating
livelihood projects and facilitating
construction.

Austrian/ Swiss
Red Cross

Relocation and
construction of 410
houses and village
infrastructure, including
school in Trincomalee

Build 410 houses.

Develop an action plan together with
the communities and facilitate
activities.

Build village infrastructure and
rehabilitate local school.

Contract with Construction
Consultant signed. Site preparation,
sign board placement and
construction of seven sample houses
completed.

MoU with Urban Development Authority (UDA).
Beneficiary survey done. Layout plan done.

Tender opening done.

Construction work in Kalarawa and Pudhawakadu
started (50% of the foundations)

Salapayaru was re-tendered in four lots.
Construction work (92 houses) in Salapayaru started
Establishment of a brick factory (livelihood project)
done.

Infrastructure (roads) finished

Total number of beneficiaries 423

Reconstruction of 800
(200, 250, 350) houses
in Batticaloa

Build 800 houses.

Provide vocational training for the
beneficiaries (masonry and
carpentry).

Facilitate small-scale income

generating activities.

Thiraimadu - MoU with UDA. Beneficiary survey and
layout plan completed. Contract with construction
consultant signed. Site preparation and construction of
two sample houses underway. Sign board placement
done. Road construction suspended. Total number of
beneficiaries 156 households
Nasiventhivu - MoU with pertinent political authorities.
Beneficiary survey, layout plan, site preparation, and
signboard placement completed. Construction of one
sample house done. 249 foundations completed. 234
houses under construction (150 with roof, 60 up to
roof level). Total number of beneficiaries 423
households

Austrian/Swiss Red
Cross decided to
suspend works in early
November, because
UDA and the pertinent
political authorities,
after the relaxation of
the buffer zone, have
not been able to submit
accurate new
beneficiary lists.
Federation decided to
assume the financial
commitment (MoU) in
the event that there
will be “left over” of
beneficiaries.

Relocation and
reconstruction of 580
houses in Kilinochchi

To reconstruct 580 houses in
Kilinochchi

MoU with pertinent political authorities. Beneficiary
survey completed.

Layout plan, site preparation, sign board placement
and construction of three sample houses completed.
Total number of beneficiaries 250.
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e 250 foundations under construction
e The second site Kovilvayal with 330 houses not yet
started due to security reasons.

Belgian Red
Cross-Flanders

Reconstruction of
houses in Matara

Reconstruction of 160 houses in two
GN divisions.

e Three houses finished, 12 within one week of
completion, 25 in various stages of construction

Relocation Project
Grubebila

Construction of 51 double story
houses

e Injunction order was lifted after court hearing.
Construction restarted after being stopped for 1 month

e 39 houses started, 10 within 1 week from completion

Again good progress
after resuming the
works

Relocation Project
Mudiyanselagewatta

Construction of 72 houses

e 34 houses reached the foundations and/or brickwork
stage

e  Construction works are stopped after injunction order
by Colombo Court of Appeals due to a land ownership
dispute. (Previous owner vs. GoSL)

Belgian Red
Cross-Luxemburg

Rehabilitation of
partially destroyed 158
houses in Beruwela

To provide cash to families to repair
damaged houses along same
principles as reconstruction project.

e No programme update provided.

Construction of 800
houses and
reconstruction of 300
houses in Kalutara
(including
environmental
cleaning)

Reconstruction of damaged houses
will be completed by end 2006.
Construction of 800 new houses.

e No programme update provided.

Construction of houses
in Hambabtota

Construction of houses.

e No programme update provided.

Construction of houses
in Weligama

Construction of houses.

e No programme update provided.

Canadian Red
Cross

Construction of 500
houses in Kilinochchi
and Galle

Construction of 500 houses in
Kilinochchi
Construction of 500 houses in Galle.

e Several meetings took place with the Movement to
accelerate the process.

e Concept paper submitted

The following documents were submitted to Canadian Red

Cross headquarters in Ottawa as per the plan of action:
e Risk analysis and mitigation strategy

Land availability assessment

Land ownership verification

Land clearance certificate

Contractor selection process
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e Revision of budget

e  Meeting aimed to understand the problems faced
for transporting construction materials especially
cement and steel reinforcement (this reinforces
confidence in present Canadian Red Cross
methodologies proposed for construction in Vanni;

e  Meeting held with assistant GA. of Poonakari to
seek assistance from land surveyor to confirm the
demarcations of boundaries at the time work began
at Pallikuda site;

e  Meeting with additional G.A. to finalize survey
including clearing of fence and temporary huts at
Ariviyalnagar site.

Pahamune House in
Kurunegala

Construction of Pahamune House.

e  Following the visit of the monitoring and evaluation
team from the CRC headquarters, a decision was taken
to prioritize the Kilinochchi and Colombo housing
projects.

e Project pending

Construction of two
projects in Colombo:
Rathmalana apt: 56
units

Paransawatta apt: 160
units

Construction of Ratmalana and
Paransawatta.

The following activities were completed for both projects:
e Contractor has been selected following proper
procedure as per the financial guidelines and the
Federation procurement procedure to conduct
e preliminary survey,

preparation of project proposals,

architectural plans,

structural design,

tender documents, and
e supervision of construction.

e  The list of beneficiaries has been obtained from the
divisional secretary and verified together with SLRCS
and consultant by the partner responsible.

e  Canadian Red Cross with the collaboration of the

consultant has

developed the methodology,

set up the timeframe,

completed the layout plan,
conducted the soil investigation,
designed the structural plan.
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e  The risks have been analyzed and strategies of
mitigation have been put in place
e  The partners were consulted for
¢ land ownership verification,
o land clearance certificate and
¢ land availability assessment.
The following documents were submitted to CRC
headquarters as per PoA for both projects:
e risk analysis and mitigation strategy
land availability assessment
land ownership verification
land clearance certificate
contractor selection process
e revision of budget

Finnish Red Cross

Housing construction

Proper housing with needed
infrastructure provided for the
population of 3,100 people affected
by tsunami in Ampara District.

Periyaneelavanai 240 flats.
Kalmunai RDD&IC land 180 flats.
Maligakudy 100 houses.
Kalunaikudy 100 houses.
Maruthamunai 100 houses.

Donor driven

Kalmunai Periyaneelavanai 240 flats:

Temporary road works done.

LoA signed on 18 May; site handed over 6 June; Fence
work started on 11 July; commencement day agreed to be
24 July.

Thamararaikulam 400 houses:

Project cancelled.

Kalmunai R.D.D.& 1.D. 180 flats:

Housing units: Tenders outside the budget figures, needs
another round of tenders with some changes in design.

Owner driven

Maligakudy 100 houses:

Project commencement sheet signed with UN Habitat on 12
July.

Kalunaikudy 100 houses:

Project commencement sheet signed with UN Habitat on 12
July.

Maruthamunai 100 houses:

Beneficiary list received and beneficiary interviews started.

Housing units: Delay
and change from donor
driven partly to owner
driven due to the price
escalation and uncertain
security situation in
Ampara district.
Beneficiaries to be
committed into the
projects, in particular the
donor driven projects.
Water sanitation issues
need to be solved in all
projects.

Unsatisfactory
performance of the
consultant may lead to
termination of the
agreement.
Negotiations need to be
done to include
Maruthamunai into the
agreement with UN
Habitat.
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French Red Cross

Housing reconstruction | e

500 houses constructed in Ampara

Ampara tender board in process.

houses in Ambalangoda
in Galle District

sewage system, internal roads)

for 1000 units in 500 houses in Galle.

Ampara and Galle

Construction outside « 100 houses constructed; possible No programme update provided.

Buffer zone of 100 expansion of programme.

houses in Ampara

Construction outside e House construction with some basic Letter of guarantee signed by the district secretary and
buffer zone of 107 infrastructures (water supply, the French Red Cross. MoU to be signed.

Reconstruction of 500 .
houses in Hikkaduwa

500 houses constructed,

MoU to be signed week of 17 July

and other divisions in
Galle District
German Red Construction of 700 e 200 houses constructed in Ampara. No programme update provided.
Cross houses in Ampara
Construction of 1000 e 1000 houses constructed in No programme update provided.
houses in Mullaitivu Mullaitivu.
Upgrading of e Upgrading of Transitional Shelters No programme update provided.
Transitional Shelters in
Ampara
Hong Kong Community housing in | Complete 42 houses & infrastructure Model house fully completed.

branch of Red
Cross Society of
China

Batticaloa

At Poonachimunai
Village

& community facilities

(42 houses — possibly extend to 53)

Block wall for 27 houses completed up to window sill
level, nine up to lintel level.

Concrete chimney heath for six houses cast.

24 column pocket cast, 12 column shafts in progress.
Construction of 1 box culvert wall completed to below
the caping beam. Another excavation completed.
Block casting in progress. Third block machine
mobilized, production early next quarter.

Community Housing
in Trincomalee

All HKRC sites in
Trincomalee area are
in uncleared zones. All
sites have reduced
access due to security

e To complete the construction of
houses in 5 villages.

e Total houses Sooranager,
Eachilampattai, District (107
houses)

Foundation of 17 houses completed, another 6 partly
completed before works stopped in mid-April 2006.
Road works (internal gravel roads) stopped since mid
April.

Agreement with SLRCS to terminate the contract.
Meeting early next quarter with SLRCS, the consultant
and contractor to terminate the construction contract
amicably.

Contractor unable to
work in this area due to
security situation. Trying
to change to ‘owner
driven’ approach with
SDC.
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reasons and all sites
have problems getting
staff and equipment
through checkpoints
(both government &
LTTE).

Received letter from beneficiary requesting change to
owner driven housing.

Agreement with SLRCS to change the project to owner
driven housing.

Discussed with Swiss Development Cooperation (SDC)
to include this project in Phase 11 owner driven
programme.

Met with government agency to discuss changing
project to owner driven housing.

Vaddavan village, Eachilampatai
District (68 houses)

One rubble foundation completed, two in progress.
Another 8 excavations completed.

Block wall for model house above lintel.

Transport of material into Liberation Tigers of Tamil
Eelam (LTTE) controlled area is heavily restricted.
Despite discussion with government agency.,
permission to transport cement and reinforcement into
site has still not yet been received.

Pilot project for “‘design
and build” concept

Vallaithodam village,
Eachilampattai District (22
houses)

Survey plan is still outstanding from the district
secretary (DS)

Agreed with SLRCS to change to owner driven housing.
Discussed with SDC to include this project in Phase Il
owner driven programme.

Met with government agency to discuss changing
project to owner driven housing.

Land issues — some
beneficiaries wanting
different plots of land

Murekankeni village, Seruvilla
District (62 houses — maybe
extend up to 106)

Perimeter survey completed for original layout plan.
Surveyor could not resume for revised layout due to
security situation.

Revised layout plan approved by UDA on 14 June.
Site clearance partly completed, and stopped due to
security situation.

District secretary supported building houses for all 106
villagers; awaiting approval from government agency.
Agreed with Hairu that model house would not be built
on this site but instead should be built in VVaddavan.
Agreed with SLRCS to change to owner driven housing.

79




Agreed with UN Habitat to include this project in
Federation/UN Habitat owner driven programme.
Met with government agency early next quarter to
discuss changing project to owner driven housing.

¢ Neenakerny, Muttur District,
(240 houses)

Surveyor could not resume on site for perimeter survey
due to difficult security situation

Revised layout plan could not be finalized due to lack of
perimeter survey.

Site clearance could not start due to lack of perimeter
survey.

Agreed SLRCS to change to owner driven housing.
Agreed with UN Habitat to include this project in
Federation/UN Habitat owner driven programme.

Met with government agency to discuss changing
project to owner driven housing.

Irish Red Cross

House reconstruction
Batticaloa

e To have 50 houses
reconstructed on beneficiaries
own sites by end 2006.

Work in progress and should be completed by October.

Apartment construction
Kalutara

First 64 apartments to be completed
by April 2006 balance of 20
apartments cannot commence until
school is built therefore possibly end
2007.

64 apartments and infrastructure will be completed
early September.

School Construction,
Kalutara

School should be completed mid
2007

Contract has been awarded and foundations have been
laid.

House construction in
Batticaloa

Construction of houses.

This project is now more likely to become owner led
reconstruction.

school construction in
Panadura

Construction of school.

Project completed.

Replacement items for
schools used as IDP
camps

Project completed.

Japanese Red
Cross

Construction of
permanent houses in
Trincomalee district

e Construction of 1,000 houses

No programme update provided.

Community Housing
Project 5th Randith
Kodilara Land,

e Construction of permanent
houses for 100 Tsunami
affected families

Construction works at the stage of completion.
Of 100 houses, 62 will be handed to beneficiaries in
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Trincomalee district

August.

Beneficiaries are well informed of construction and
handing over schedule and procedures through
beneficiaries meetings.

Community Housing
Project 5th Mile Post,
Trincomalee district

Construction of permanent
houses for 72 Tsunami affected
families

Construction works ongoing, approximately 30%
completed.

Multi-donor site and
livelihood support to be
provided through joint
effort among donors.

Community Housing
Project Konesapuri ,
Trincomalee district

Construction of permanent
houses for 192 Tsunami
affected people

Infrastructure (land clearance and levelling) work
being carried out with support from the government.
Construction work will commence once this is
completed.

Contractor awarded.

Multi-donor site and
livelihood support to be
provided through joint
effort among donors.

Reconstruction and
Rehabilitation of
Kanthalei Base
Hospital, Trincomalee

Construction of Quarters for
medical and non medical
personnel in the hospital

Tender process ongoing, technical evaluation
committee recommendation for consultant done.
Consultant is working on developing master plan with
the MoH.

Construction of 105
temporary houses in
Trincomalee

Construction of 105 temporary
houses

Construction of 94 units completed in November
2005 and bheneficiaries settled. Some beneficiaries will
move to JRCS supported permanent house (Randith
Kodikara)

It has been reported more than 30 households have left
the temporary houses. Some are to move to JRCS
supported permanent houses.

Reconstruction and
rehabilitation on
General Hospital
Chilaw

Reconstruct and rehabilitate
general hospital.

The project proposal for construction of a new three-
storey building comprising emergency relief, out-
patient department, clinics, laboratory, radiology, and
intensive care unit is under processing and awaiting
the CECB’s master plan.

Branch office
construction in
Puttalam and Gampaha

Construction of Branch Office.

Proposal documents and draft drawings prepared
Branch financial plan to ensure maintenance costs to
be covered and sustainable fundraising initiatives.
Strategic vision of 2010 for the branch is ongoing (to
estimate branch activities, cost, income and
expenditures in 2010).

Working group for
branch office
construction started

Netherlands Red

Hambantota housing

125 tsunami-affected families in

Construction has started on 6 single-storey and 9
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Cross

reconstruction on own
land

Hambantota town have been
provided with adequate
permanent housing outside the
buffer zone.

double storey houses.

The progress of construction work is 53% and on
target. The overall project progress is 67%. The quality
of work is good; some design issues are being
rectified.

Family housing
programme in Galle

To rebuild 400 houses on own
land outside the revised buffer
zone, with the full participation
of the concerned families, thus
allowing for the re-
establishment of their habitat in
a sustainable manner.

Following a survey of 385 beneficiary families with
fully or severely partially damaged houses, 161
families were confirmed as eligible for the project.
They have a choice between 'reconstruction on own
land' or 'cash for reconstruction' options.

A letter of intent signed between the district secretary
of Galle (along with a letter of guarantee - LoG), the
SLRCS Galle branch and the Netherlands Red Cross
(NLRC). Beneficiary list verified by the division
secretary of Balapitiya attached to this letter of intent
(LOI). In a donor meeting attended by the district
secretary and south west housing reconstruction unit
(SWHRU) /Reconstruction and Development Agency
(RADA) the total amount of Phase 2 beneficiary
families in Balapitiya was assigned to the
SLRCS/NLRC. Of 350 families, 225 were surveyed.
Final results of survey are still pending.

Hambantota
Reconstruction:
renovation of one
severely damaged
house

Beneficiary family is satisfied
with, and has reoccupied
renovated house.

After a lengthy delay, the technical committee (TC)
finally granted approval on 16 May.

Little Malta Village:
Completion and
rectification of
unfinished work and
reconciliation of
outstanding payment
claims.

All beneficiaries in Malta
Village are satisfied with and
living in their housing units.

Site inspection carried out in the second week of May
following which an estimated three weeks are required
for completion of additional work:

Additional work: repair of leaks in bathroom walls;
rendering impermeable and cementing top and sides of
roof ridges; reinforcing/replacing locks; fixing sinks;
fixing water connections; supplying and fixing of
gutters; redressing old work not up to quality
standards.

The cost for the approved variations remains within the
budget. Additional work will be required. This does
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not include the cost for repainting houses, which has
not been decided yet.

Branch secretary agreed to contact the Hambantota
government agency regarding the issuing of individual
plot ownership deeds to beneficiaries.

Branch secretary agreed to contact Ceylon Electricity
Board (CEB) to make legal and safe electricity
connections.

American Red Cross has agreed to provide and install
individual water tanks for all houses.

Spanish Red
Cross

Construction of 64
permanent houses for
tsunami-affected
families, Lunawa
Hospital Land,
Colombo

To provide permanent shelter to
64 tsunami-affected families in
Colombo.

Started construction work for two blocks and nurse’s
quarters. Excavation work for all columns in two
blocks and screed concrete completed.

Social activities with 64 beneficiary families: initial
survey, focus group meeting with beneficiaries,
meeting with community leaders and host community,
meetings with authorities, cleaning of Lunawa hospital
premises; awareness programme on maternity health,
child care and family planning; started adult education
programme; started follow up mechanism of health
awareness programme,

Construction of 45
houses - Mahawila
Pandura div.

To provide permanent shelter to
45 tsunami-affected families in
Colombo

Due to several issues, the land has been rejected.

Construction of 31
permanent houses for
tsunami-affected
families, Palagaskanda,
Balapitya, Galle

To provide permanent shelter to
31 tsunami-affected families in
Galle.

O O O O

(¢]

Trench of seven houses excavated and foundations of
four houses completed. Construction is ongoing and
includes:

Land levelling, now completed

14 excavations/13 foundations completed (lot No.13).
Block work started in four houses (lot No.13).
Blocking out completed at lot 15 on 2 May.

Completed 14 units.

Cement block work completed up to 6 feet in 4 units.
Balance 17 units are levelling and cutting. Meeting
with the beneficiaries to explain the construction, social
and livelihood programme and visit the land with them.
Beneficiaries assessment: to know the social-economic
conditions and interest of moving to this land

There is a problem
with the access road.
This road has a large
slope for the transport
of construction
materials.

The district secretary
Hikkaduwa will
provide final 22
beneficiaries list early
next quarter.
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o Total number of beneficiaries 31 households.
Construction of 20 e To provide permanent shelterto | e An IDP camp inside the site has not allowed e  Spanish Red Cross has
permanent houses for 20 tsunami-affected families in construction to start because some of the families been asked by the
tsunami-affected district. living there are not eligible for housing. government agency in
families, Katuwila Galle if they intend to
Ground, Balapitya, pursue the project.
Galle However, several
issues are being
considered by SRC for
implementation,
including the necessity
of houses in Galle
district, which will be
clear once the
demarcation buffer
zone is finalized.
Construction of 22 e To provide permanent shelterto | ¢  Construction is ongoing with land levelling completed,
permanent houses for 22 tsunami-affected families in 17 units DPC completed.
tsunami-affected Kalutara. e Cement work completed up to 5 feet in 8 units.
families, Jayasekara o Beneficiaries assessment conducted to determine the
Watta, Hikkaduwa, social-economic conditions and interest in moving to
Galle this land
e Total number of beneficiaries 22 households.
Construction of 125 e To provide permanent shelterto | ¢  THRUY/Irrigation Department will take responsibility e The Irrigation
permanent houses for 175 tsunami-affected families in to build the gabion wall to avoid damage to the Department is unable
tsunami-affected Galle. irrigation tank. to build the gabion
families, e Trench for 7 houses excavated and foundations of 3 wall. Only 20 houses
Godadenikanda, houses completed. will be built.
Akeemana division, e Excavation completed for 9 units.
Galle (Phase | 27 e Land levelling over (19 houses).
Houses) e Foundation completed 7 units.
e  Block work started in 7 houses
e  Meetings held with beneficiaries to explain the

construction, social and livelihood programme.
Two beneficiaries” assessments completed.
Total number of beneficiaries 27 households

Construction of 30
houses at 17&18

To provide permanent shelter to
30 tsunami-affected families in

Cleaning of site, perimeter and contour survey
pending. Access to the land needs to be solved first.

The land has a big
slope with unclear
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Balapittiya division,
Galle

Galle.

Total number of beneficiaries 30 households.

boundaries; therefore it
has been impossible to
determine which area is
suitable to build
houses.

Access to the land is
not clear with no road
enter the site and
enable construction to
start.

Reconstruction of 19
houses outside buffer
zone, Peraliya,
Hikkaduwa, Galle

To provide permanent shelter to
19 tsunami-affected families in
Galle.

Inauguration ceremony held in March to hand last 11
houses to the beneficiaries.

List of defects identified last quarter reviewed and
submitted to the constructor for rectification.

A legal document is been prepared to formally hand
over the houses to the beneficiaries

Total number of beneficiaries 19 households.

Rehabilitation and
upgrading of schools
used as IDP welfare
centres for tsunami-
affected people in Galle

To rehabilitate and upgrade
educational infrastructures in
tsunami-affected areas in Galle.

Final tender document prepared and handed over to
SLRCS procurement department.

The consultant finalised; documents for the contractor
sent for tender.

Approval for designs from Ministry of Education.

Rehabilitation and
upgrading of schools
used as IDP welfare
centres for tsunami-
affected people in
Kalutara

To rehabilitate and upgrade
educational infrastructures in
tsunami-affected areas in
Kalutara.

Preparation of drawings and bill of quantities done
Consultant and constructor selected

Opening ceremony held for both of schools

In May renovation work started for building No 1 in
Miriswatta School; construction work also started for
school water tank and well.

Started work for main building and staff room in
Alubomulla School.

Construction of 69
houses for Tsunami
affected people in,
Lagos Watta I,
Kalutara District

Construction of 69 houses.

39 houses under construction and another 23 houses
started

Water Board agreed to open permanent supply line.
Quotation obtained from Electricity Board.

Social activities with 93 beneficiary families: initial
survey, focus group meeting with beneficiaries,
foundation lying ceremony, meeting with community
leaders and host community, several meeting with

As of 30 June, the final
decision from the
government agency on
the final beneficiary list
has not been obtained.
Check possibilities with
government agency and
Irish Red Cross to
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authorities.

Beneficiaries support: Around 10 beneficiaries worked
in the site as labourers/ 11 beneficiaries received wall
painting training by Federation and worked on the site
painting their own houses.

Several meetings held because of political issues.
Beneficiaries have been kept informed about the
situation.

First 39 households selected out of the 93 list. Grama
Niladhari (GN) prioritize vulnerable families and the
first 39 were informed in a meeting with all the 90 (3
households from the initial list got a house already)
Meeting with first 39 beneficiaries to discuss
distribution of houses and livelihood aspect:

Two sramadana (site cleaning) campaigns held with
good participation from beneficiaries.

Total number of beneficiaries 430.

accommodate some
beneficiaries in
Janaraya Vidyalaya
(Irish site) and to take
over Old Nalandian
abandoned part in
Lagos Watte.

Turkish Red
Crescent

Turkish village in
Matara — Midigama -
construction of 500
separate 1-stage houses
including:

1 temple

1 community centre

1 shopping centre

1 primary school

Project will be completed by
May 2006

No programme update provided.

Construction of 108 +
96 houses in Kalmunai
in Ampara

Project will be completed by
September 2006

No programme update provided.

Construction of
Kalutara community
centre and repair of
health and training
centres

Project will be completed by
end of 2006.

No programme update provided.
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Progress of known and planned livelihood projects of partner national societies operational in Sri Lanka:

RECOVERY: LIVELIHOOD

Partner national
society (PNS)

Location

Planned

Progress / Achievement

Remarks

American Red
Cross

Environmental
sanitation cash-for-
work programme
running in Matara and
Hambantota

Improve tsunami-affected
communities’ environment and
sanitation.

Reduce the economic impact of the
disaster by providing employment
opportunities to the affected families
through cash-for-work programme

Employed 1,659 vulnerable, tsunami-affected
individuals (with a focus on widows, female heads of
household, etc.)

Supported 8,295 people with much-needed income.
Removed 10,656m? of debris from tsunami-affected
communities.

Cleared 4,522 acres of land of brush and debris.
Cleaned 19,251m? of canals and coir pits.
Conducted final evaluation of project in Matara
district.

Finishing project in Hambantota district in August.
Last few projects include:

Using cleared debris to construct a 1km road to
provide access to a fisherman camp in Yala Park.
Cleaning and repairing a children’s playground in
Kirinda.

Distributing leftover tools from the project to local
beneficiaries.

Project implementation
in Hambantota delayed
while awaiting
permission to work
from various
government agencies
(including the forestry
department).

Australian Red
Cross

Livelihoods for new
villages in Jaffna - IOM
livelihoods for farmers
(includes transitional
shelter) in Jaffna

Restore livelihoods to improve
standard of living.

Support training of villagers for skill
and income generation.

Develop long-term livelihood
programme.

PRA almost completed.

Provision of water pumps for agriculture to 50
families.

Training and support to 150 families to restore soil
quality with saline resistant crops.

Provided support for home gardens for 50 families.
Total number of beneficiaries 625

Some delays due to
security situation.

Livelihoods for new
villages in Jaffna

A programme of projects that provide
livelihood activities and
infrastructure for beneficiaries of the
ARC Jaffna Housing project and
surrounding communities.

This includes support for the training
of villagers for skill and income

Preliminary consultation, research and feasibility is
completed for a rice mill to be constructed and
function;

A palmyrah-extraction plant constructed,
Training and support provided to rice producers.
Channel clearing cash for work and grant/saving
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generation and developing a long
term livelihood programme.

concept is being considered.

Austrian Swiss
Red Cross

Cash-for-work clean-up
operation, phase 1:
beach cleaning; phase
2: road repair in
Batticaloa

To be determined.

Project completed.

Belgian Red Cross
- Luxemburg

Environmental
cleaning/pre-
construction in
Beruwela

To be determined.

Final report completed in March.

British Red Cross

Beach seine fishing
pilot project in
Batticaloa

Expand pilot to main project, close
by first quarter 2006.

Thirty nine fibre-reinforced plastic (FRP) boats
distributed in Vaharai.

Agreement made with Solidarite, to clear beach seine
pardus (government assigned fishing areas) of
tsunami debris. 25 percent of the work completed.

25 boat owners have agreed to more equitable sharing
of their profits with boat labourers. In addition to
normal payments, they will share an additional 10% of
their profits each month. Two meetings held with the
participation of 60 labourers and 15 owners.

53 beach seine boat owners, 1,500 households

Fibre Reinforced Plastic
(FRP) fishing
rehabilitation in
Batticaloa

Project close planned for early 2006
— budget shown is for livelihoods
diversification.

Sixty one deep sea FRP boats, engines and nets
distributed in Vaharai. 570 households. Phase 1 -
100% completed.

End project evaluation will be carried in
August/September.

Cross-cutting
programme

To be determined.

No progress update provided.

Cash for Work in
Matara

No progress update provided.

Village livelihoods -
Cash for work, micro-
credit and livelihoods
capacity building in
Batticaloa

Expand participatory rural
assessment into 26 villages.

Improve marketing opportunities for
fishing communities.

Support vocational training and
skills diversification..

First phase of livelihoods project- cash grantin 4
inland villages in Batticaloa district, Sivanteevu,
Kachakodi , Kaluthavalai and Vetechenai, completed.
No of beneficiaries 733. End project evaluation for
cash grant programme (phase 1) is scheduled for
second week of September 2006.

PRA is in progress in 4 identified villages in

Village livelihoods
“cash for work’, micro-
credit and livelihoods
capacity building in
Batticaloa
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Batticaloa; 16 more villages will be covered in August.
Total beneficiaries 1,000 households.

Canadian Red
Cross

Livelihoods and micro-
projects in affected and
non-affected branches —
island wide

To be determined

Following the visit of the monitoring and evaluation
team from the Canadian Red Cross headquarters, a
decision was taken to prioritize the carpentry and brick
making projects.

Project pending

Vocational Training for
dress making and
computer training in
Vanni, Poonakary,
Pallai, Vaddakachchi
and Kilinochchi

Vocational Training for dress
making & computer training

Following the visit of the monitoring and evaluation
team from the Canadian Red Cross headquarters, a
decision was taken to prioritize the carpentry and brick
making projects.

Vocational training
centre for carpenter in
Colombo

To be determined

Developed job descriptions for project

Identification of the site with the SLRCS

Concept paper and project proposal sent to Canadian
Red Cross headquarters for review

Impact assessment and communication strategy
completed

Livestock,
Rehabilitation of
Irrigation Canals &
Bricks Making in
Mullaitivu

To be determined

Meeting held with the SLRCS branch to discuss
recruitment procedure

Resumes received with the SLRCS

Project proposal sent to Canadian Red Cross
headquarters for review

Impact assessment and communication strategy
completed

Project presented to the
Tamil Eelam Economic
Development
Organization
(TEEDOR) who raised
concerns about SLRCS
capacity to implement
projects alone; agreed
TEEDOR would
prepare beneficiary list
in consultation with
SLRCS.

All partners (SLRCS
and beneficiaries)
hope to see the project
implemented

Finnish Red Cross

Livelihoods related to
housing construction in
Ampara

Livelihoods and community
infrastructure of the coastal
population directly affected by the
tsunami is re-established.

Meetings held with SEI team and Federation
livelihoods delegate.

Cooperation will be started in Thirukkovil.

SEI team attended VCA training in Ampara from 24-
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28 April. VCA held in Thirukkovil in May.

French Red Cross

Housing reconstruction
for 1000 units in
Ampara and Galle

500 houses constructed in Ampara
500 houses in Galle.

No programme update provided.

Construction outside
buffer zone of 100
houses in Ampara

100 houses constructed; possible
expansion of programme.

No programme update provided.

Construction outside
buffer zone of 100
houses

100 houses constructed; possible
expansion of programme.

No programme update provided.

Construction outside
Buffer zone of 200
houses

200 houses constructed, possible
expansion of programme.

No programme update provided.

German Red
Cross

Fabrication of housing
materials

Production of fabrication materials
by the beneficiaries corresponds to
the progress of housing
reconstruction.

Setup of brick production has started.
Total number of beneficiaries 50 families.

Multipurpose centres
for fisheries and
agriculture.

Construction of the buildings
Implementing capacity building
activities through the departments of
fisheries and agriculture.

Develop disaster management
activities for fishery and agriculture
communities.

No programme update provided.

Provision of 300 fishing
nets / equipment / boats

/motors

e Complete distribution of materials

45 boats/motors distributed.

Total number of beneficiaries 300 families.

Hong Kong
branch of Red
Cross Society of
China

Cash for work in

Batticaloa, Trincomalee

e 2 -3km of gravel roads at 5
separate villages

Cash for work project finished in Batticaloa

Support to fisheries in
Trincomalee and
Batticaloa

Provide boats & nets for the beach
seine industry around Batticaloa.

Batticaloa

7 boats delivered; remainder to be delivered soon.

Nets ready to purchase

Trincomalee

Nets distributed

Boats and engines — still sourcing second-hand boats,

Delay in funds due to
security restrictions.
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as new boats not allowed by the government.

Agriculture in
Trincomalee and
Batticaloa

e  Project will be completed.

No programme update provided.

Irish Red Cross

Livelihoods support in
Batticaloa

e By end 2006, training to be completed
and equipment procured

Project approved and assets for first 50 beneficiaries
procured and being delivered

Livelihoods support in
Kalutara

e By end 2007, training to be
completed and equipment procured

Computer skills course started for 40 students to run
for another six weeks and then ongoing until end 2007.
Asset replacement in selection process.

Japanese Red
Cross

Vocational Training in
Gampaha

e To provide vocational training for
Tsunami affected group and to
ensure they are equipped with skills

Project proposal approved by technical committee in
April

Project activities commenced (actual preparation for
training activities including recruitment of staff)

Livelihood Support for
housing beneficiaries

e To provide support to the housing
beneficiaries to ensure they are well
settled in the housing sites and
community is empowered

Beneficiaries meeting conducted to inform them of
housing plans and schedule for all three sites in
Trincomalee

Completed needs assessment for 5" Mile Post and
household survey in Kininya 100 families

Korean Red Cross

Colombo City branch
furniture workshop

e To establish a furniture workshop. The
workshop should cover its running cost
and supply furniture to newly built
houses. Tsunami survivors, 250
families, in Mattakuliya camp will be
provided with basic furniture

The scope and budget of the project has been changed.
More detailed plans and data from the branch is
needed.

Insufficient
information/data from
the branch.

Colombo district
branch livelihood tools
distribution

e To assist tsunami affected families in
Moratuwa to recover and improve
their livelihoods.

Tender for the livelihood equipment suppliers
completed.

The branch purchased all necessary items
Distribution of the items to 68 families in Moratuwa
completed in April and three-month monitoring is
planned.

Distributed items include: welding plant, compressor and
painting gun for painters, carpenter tools, bicycles with fish
box , sewing machines, mobile carts

Distribution completed.
Three-month
monitoring is planned.

Netherlands Red
Cross

Provision of boats,
engines, nets and fuel
for fishery societies in

e  Project to run only through
November 2005.

Project has been completed and final report has been
drafted (six FRP boats, 19 x 25 horsepower (HP)
engines, and three 9.9HP engines were handed over to

Delay in project
completion caused by
late delivery by
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Hambantota

Fishermen in Hambantota and the
district fishery society have been
supported in generating their own
income.

beneficiaries. 300 sets of fishing gear and one set of
fishing rods were handed over to beneficiaries in
November 2005).

supplier.

Income generation

Support to income-generating
projects and micro-businesses by:
Recapitalization of lost assets;
(Start-up) grants / materials;
refinancing loans from deceased or
disabled business-people; Provision
of infrastructural investments micro-
business sector. In total 2.500
households. Programme started in
July 2005.

Project is finalized.

For registration purposes data have been sent in to the
task force.

Evaluation report has been drafted.

Fish market in
Hambantota

Project to run only through
November 2005.

Project completed.

50 basic fish stalls were handed over to Urban Council
(UC) and beneficiaries on 20/10/2006.

Baskets handed over to UC and beneficiaries in 20-1-
2006.

40% of the fish-vendors stated that the qualities of the
Fish-stalls are not appropriate. Almost 66% of the
clients stated that the quality of the fish and the
hygiene of the market have improved.

The fish market is regularly (although not daily)
maintained by the UC.

SLRCS/NLRC has established an open working-
relation with the UC, resulting among other things, in
the (meanwhile approved) plan to finance the
construction of a public market in Hambantota (small
shops and a vegetable market).

Draft report has been
prepared. After the
project some stalls
were removed with
approval from the UC.
After discussions with
fish-vendors they
agreed that smaller
improvements could be
done by themselves or
the UC (repair lockers,
adjust angle of desk,
increase size of desks).

Production of field
crops in Tissamaharama
division in Hambantota

Project to run through to March
2006

Support farmers in field-crop
cultivation in Tissamaharama.

All beneficiaries have attended one day-training on
field crop cultivation. In addition 96 (87%) attended
one-day training on financial management.

The beneficiaries have been visited and monitored on
average 13 times by representatives of the Ministry of
Agriculture (MoA).

Seeds, fertilizers, equipment and cash-grant have been
handed-over to beneficiaries.
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Project completed.

Fishery society in
Gurupokuna: Provision
of boats, engines and
nets

Project to run through to December
2005.

Income generation for fishermen in
Hambantota

14 FRP boats were handed over to beneficiaries 1
canoe was handed over to beneficiary.

16 x 25 HP engines were handed over to beneficiaries.
1 x 9.9 HP engine was handed over to a beneficiary.
63 sets of nets were handed over to beneficiaries.

Project has been
completed, final
interim report to be
drafted. Delay was
caused by late delivery
by supplier. 1
Beneficiary received in
the period between
project-approval and
delivery, a boat from
another (I'NGO.

Construction of public
market in Hambantota

Construction of Public Market

Discussions with UDA, government agency, minister
and beneficiaries on rental conditions and the MoU.
Discussions with Association of Dutch Municipalities
(VNG) to coordinate the support to UDA. MoU signed
on 16 May. First instalment paid

Contracted quantity surveyor. Quantity surveyor
assessed bill of quantity.

Long discussions with
UDA on rental
conditions and
additional funding
from VNG-Holland.

Entrepreneurship
Development in the
Food/Agriculture in
Hambantota

Entrepreneurship Development in
the Food/Agriculture

Beneficiaries received specifications and collected
quotes for equipment they will be using.

Beneficiaries finalized business plans; they have
decided to either set up a cooperative or a sales
association.

25 women in Unakuruwa attended the eight-day
training.

21 women in Dewramwehera attended a similar
training. Training was evaluated and reports are
available on request. The women have opened bank
accounts and started business.

SLRCS/CBO are involved in beneficiary selection and
introduction of the project. SLRCS participated in
community meetings and fully involved in discussions
in Dewramwehera and Unakuruwa

In Unakuruwa the
women decided to
work in four groups
and in Dewramwehera
to form a cooperative.
In effect, only five
businesses will now
start. Registration of a
cooperative seems only
possible after they run
business for a couple of
months.

Provision of 3-wheelers
in Hambantota

Provision of 3-wheelers

5 three-wheelers were handed over to beneficiaries
Insurances and revenue-taxes were paid for
beneficiaries in April.

Coir making in

Coir making.

Project complete.
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Hambantota

Training and asset
provision to Women
Headed Households

Tsunami-affected Women Headed
Households in Hambantota district
have been supported to start or
improve their income-generating
activities.

Project proposal approved. Scheduled first
introduction meeting with women development
Federation.

Provision of boats,
engines and nets in
Unakuruwa

Fishermen in Unakuruwa have been
supported in generating their own
income.

Received quotations. Discussed with beneficiaries.
Purchased assets.

Project implementation has
been delayed because of late
TC approval (originally
scheduled for 1 April and
was finally granted on 18
April. Further delay is
caused by postponed
verification of beneficiary-
selection.

Provision of sprinkler
irrigation system in
Hambantota

Livelihoods of tsunami-affected and
vulnerable households not affected
by the tsunami have been restored
and secured. Provision of 77
sprinkler irrigation systems.

Procurement-process carried out. Sprinkler systems
have been ordered.
Contract with MoA has been prepared.

Spanish Red Cross

Environment Cleaning
for tsunami-affected
communities in Galle
and Kalutara

Cleaning of the houses and
communities.

Provide some cash to the most
vulnerable people of the
communities.

Project completed in September 2005.
1,050 houses cleaned.

Increasing Households
incomes by reviving
agricultural in Kalutara
District

Distribution of nursery plants and
items for nursery management
beneficiaries

Family business garden (FBG), nursery management
and mushroom cultivation trainings completed.
Entrepreneurship training conducted by the
Entrepreneurship Development Board of Kalutara
district for 90 beneficiaries (23-24 May)

All distributions completed

Access database prepared per component

Creation of farmers association among the
beneficiaries in Halkandawila Agrarian Service Centre
Continuous field visits and monitoring

Follow up and evaluation meetings with the
department of Agriculture (February and May)

e Heavy rain has
destroyed and damage
30% of the FBG, so
cleaning planting needs
to start again. It will
take one and a half
months to harvest again

e Request for support to
FBG with links to
credit facilities. Basic
training and equipment
obtained, farming
needs to start.
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Rehabilitation of
tsunami-affected
cinnamon industry in
Southern Sri Lanka

To increase and improve
productivity of tsunami-affected
cinnamon lands in Galle district.

First cash grant rehabilitation and replanting second
cash grant for replanting have been provided.

198,550 planting materials distributed by Department
of Export Agriculture (DEA).

11.8 metric tonnes of cinnamon fertilizer distributed
for rehabilitation.

Four training session for farmers: selecting planting
materials from the nurseries, method of planting, weed
management and cultural practices.

Four training session for farmers: fertilizer application.
Three farmer training programmes in the Cinnamon
Research Centre on pest and control diseases, nurseries
management and harvesting.

Four training sessions on cinnamon quality

Four farmer organisations established

Monthly farmers meetings in each organisation.
Monthly monitoring visits to farms.

Constant DEA technical support and monitoring.
Discussion with provincial irrigation engineer about
blocked drainage systems last quarter and received
answer from district livelihood coordinators

*63,580 black polybags and 50,000 transparent
polybags distributed for the rehabilitation of cinnamon
lands and affected nurseries.

Total number of beneficiaries 387.

Distribution of 25,000
sarees and 25,000
sarongs all around Sri
Lanka

Distribution of cloths to the most
vulnerable families’ island wide.

Project completed in February 2006.

Distribution of 25,000
girl uniforms and
25,000 boy uniforms all
around Sri Lanka

Distribution of cloths to the most
vulnerable families’ island wide.

Project completed in February 2006.

Taiwan Red Cross

Livelihoods
development for 2000
beneficiaries in Galle
and Colombo.

Livelihoods development for 2000
beneficiaries.

No programme update provided.
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4. Organizational development

Known and planned organizational development projects of partner national societies operational in Sri Lanka:

Partner national Location Planned Progress / Achievement Remarks
society (PNS)
Australian Red Branch developmentin | ¢  Governance and management e Project planning process workshop and branch income
Cross Jaffna structure at branch and division sub- generation proposals complete.
branch is strengthened. e Governance workshops complete.
e All human resources are availableto | e  Project remains on hold due to security concerns.
carry out activities according to e Total number of beneficiaries 200.

branch development plan.

e  Appropriate infrastructure minimises
future maintenance costs.

e  The general management capacity of
branch officers is strengthened.

e  Financial mobilization strategy
clarifies strategy to improve
sustainability and self-reliance.

e  The capacity of the branch to recruit,
train and retain volunteers is
enhanced.

e  The capacity of the branch to carry
out programme is developed.

Town Planning e Australian Red Cross is funding a e Opening ceremony of project took place on 1 June
/Settlement and Coastal project managed by Planning 2006.

Management in 3 Institute of Australia to build the

districts (Jaffna, capacity of town planning and

Ampara and coastal management in tsunami

Hambantota) affected Sri Lanka. Tasks include:

. Introduction of base mapping
technologies

e Review national and regional spatial
and strategic plans to support more
robust settlement patterns,
infrastructure investment decisions
and economic development.




Revised local town plans and
governance systems for settlements
directly affected by the Tsunami to
create a sustainable future for these
communities.

Build local capacity and provide
practical education, training and
assistance to help rebuild Tsunami
affected communities and foster
sustainable governance systems,
economic and community
development.

Austrian Swiss
Red Cross

Branch development.
Programme running in
Batticaloa, Kilinochchi,
Trincomalee and
Ratnapura

Branch development.

Project suspended. Lack of funds.

Belgian Red Cross
- Flanders

Branch development in
Matara

Implementation of branch
development project.

Start of activities in different
divisions of the district.

Training of branch management ongoing.
Introductions with new BEO.
Activities in youth training centre started.

Branch development in

Implementation of branch

Solution found to problems with office building.

Branch development in
Matara

Monaragala development project. English courses started for 80 youth.
Start of activities in different Music courses to start early next quarter.
divisions of the district.
Canadian Red Countrywide Complete the strategy plan No programme update provided.

Cross

Organizational
development and
capacity building

Develop a volunteer resource
management system.

Formalize some regional structures.

Develop tools and workshops for
branch-level needs Assessments
related to local project proposal.
Capacity building at branch level
with emphasis on physical
structures. i.e. branch offices,
training centres and vehicles.
Develop an action plan for review
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and development of SLRCS policy.
Develop training programme for
basic office management at the
branch level and standardize the
structures and operating procedures
on a national level.

Establish standardized training
systems.

Review and development of the
SLRCS first aid programme.
Develop financial accountability
structures and procedures.
Develop project proposal
competence and annual planning.
Establish and implement
communications and information-
sharing systems.

Develop monitoring, reporting and
evaluation systems in all branches.
Establish improved
partnerships/linkages with
stakeholders, governments and
NGO’s.

Volunteer training primarily in
disaster management, first aid,
branch-level governance, financial
procedures, branch level
management.

Support to branch programme
activities, particularly fund raising.

Finnish Red Cross

Organizational
development

and capacity building
Colombo and Ampara

Sri Lankan Red Cross Society
(SLRCS) is a well functioning
National Society alleviating
effectively suffering of the most
vulnerable people in Sri Lanka

Negotiations continued with Kegalle and Badulla.
Governance and management training proposal
prepared for the SLRCS.

Establishment of the new divisions (Nintavur and
Pottuvill) and units going on

Finnish Red Cross new
OD delegate started
mission in April.

German Red
Cross

Construction of Branch
building for SLRCS
Mullaitivu district

Construction and equipment of
branch building

No programme update provided.
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branch

Branch development
Programme running in
Ampara and Mullaitivu

Branch development

No programme update provided.

Korean Red Cross

Korea Sri Lanka Red
Cross Disaster
Management &
Training Centre,

At Katunayeka

DM Centre Concept

1.

N

3

4

Training Centre
To meet Sri Lanka Red Cross
Society (SLRCS) needs to train its
staff and volunteers
To serve Sri Lankan public by
providing trainings
. Conference Facility
To facilitate workshops within
SLRCS
To conduct international conferences
. Emergency Warehouse
To store disaster response items
To be used as transfer station in
emergency
. Disaster Management Office
To manage disasters efficiently by
setting up a disaster communication
centre operating within SLRCS.
To promote and operate DP/DR
programmes

The contract has been awarded and construction will
commence early next quarter. (Construction expected
to be completed in 18 months).

The project has been
handed over to SLRCS
and KRC delegation is
phasing out.

Netherlands Red
Cross

Branch development in
Hambantota and Galle

Galle and Hambantota branches of
the Sri Lankan Red Cross Society
(SLRCS) will function as branches
with the characteristics of a well-
functioning national society as
defined by the Federation and hence
will be addressing real needs of the
most vulnerable people in their
districts with real and accepted
solutions

Participatory assessments have been made in the Galle
and Hambantota branch to prepare project proposals of
which the branches accept ownership.

Total number of beneficiaries 345 people.

Norwegian Red
Cross

Organizational
development and

Funding channelled through the
Federation multilateral programme.

Reported through the Federation.

Pledge management
note (PMN) submitted.
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capacity building

Spanish Red
Cross

Strengthening the
Finance Department of
SLRCS

Project to run only through
December 2005

No programme update provided.

Strengthening the youth
Red Cross in Sri Lanka

To strengthen Sri Lanka Red Cross
(SLRCS) Youth structure, by
developing and training young
volunteers in project planning and
implementation, so as to promote
youth participation and volunteering

No programme update provided.

Strengthening the
capacity of SLRCS
NHQ and branches to
achieve its
humanitarian mandate

To enhance SLRCS capacities with a
view of meeting the criteria of a
well-functioning national society.

No programme update provided.
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India

1. Disaster management

Canadian Red
Cross

Known and planned disaster management projects of partner national societies operational in India:

Recovery assessment contribution and branch support (vehicle,
computers, contributions and headquarters costs) — No progress during
the quarter

The integrated project for promotion of child development has been
approved by the IRCS and the work has been initiated. DM coordinator
appointed by the state branch in order to ensure smooth running of the
project.

Micro-credit projects — No progress during the quarter

The in-country PNS
did not provide
information and so
have incorporated
information from
Indian Red Cross
headquarters

Spanish Red
Cross

No progress reported in disaster preparedness stock project
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2. Recovery

Known and planned recovery projects of partner national societies operational in India:

RECOVERY (LIVELIHOODS)

Partner national Location Planned Progress / Achievements Remarks
society (PNS)

Canadian Red Tamil Nadu e No progress during the reporting period
Cross (Kanyakumari

and Cuddalore )
Hong Kong Andhra Pradesh
Branch of the . . .
Red Cross o No progress during the reporting period
Society of China
Spanish Red
Cross e No progress during the reporting period
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