PROGRAMME UPDATE

Wiy oiiovll P ctin of PLbdl Sy indd P Crictainart] Booi sl
Fiéciiraiion Imarmaficral dea Bockks de l Croix-Pougs sl du Crossart-Pougs
Faderadiin INtamesionsl 05 Xoalecacs 8 i1 CTUZ Roje 7 248 18 Mt LU Roj

sl Plylly sl uyleal gl 38 Jad)

SOUTH AFRICA 28 June 2004

The Federation’s mission is to improve the lives of vulnerable people by mobilizing the power of humanity. It is the
world’s largest humanitarian organization and its millions of volunteers are active in over 181 countries.
For more information: www.ifrc.org

In Brief

Appeal No. 01.17/2004; Programme Update no. 1, Period covered: January to June 2004;
Appeal coverage: 18.1%; Outstanding needs. CHF 2,725,668 (USD 2,155,530 or EUR 1,782,647).
(click here to go directly to the attached Contributions List (also available on the website).

Appeal target: CHF 3,326,436 (USD 2, 498, 262 or EUR 2, 141, 253)

Related Emergency or Annual Appeals. n.a.

Programme summary: The South African Red Cross Society has made progress to becoming a well-functioning
nationa society. The organizational development (OD) programme has six clearly defined projects which were
developed last year based on an intensive assessment process undertaken by the national society. The projects
address the key priority areas namely governance, management, human resource development, administration and
financial management, marketing and resource mobilization, volunteer management and empowerment of youth.

HIV/AIDSinterventions are being gradually expanded and local funding is being mobilized from the department
of health to support the activities. South African Red Cross has been contributing to the development of the
orphans and vulnerable children (OVC) initiatives in the region. The disaster management (DM) programme has
not attracted funding through this Appea and is currently supported only by ICRC and focus has been put on DM
training at the provincia and branch level.

South African Red Cross partners in 2004 are the Federation, British Red Cross, Finnish Red Cross, Icdandic Red
Cross, Norwegian Red Cross and Swiss Red Cross, the ICRC, the Belgian government through their Pretoria
based Embassy, the National Lotto, the government of the Republic of South Africa and the genera corporate
public. Although the Federation Apped is not yet fully funded, the funding received thus far has enabled the
national society to implement a number of planned activities within their current capacity as reported below.

For further information specifically related to this operation please contact:
In South Africa: Leslie D. Mondo, Secretary General, South African Red Cross Society, Cape Town; Email:
Imondo@redcross.org.za; Phone 27.21.418.66.40; Fax 27.21.418.66.44
In South Africa: Seija Tyrninoksa, Federation Representative for South Africa, Cape Town; Email:
ifrcsal5@ifrc.org; Phone 27.82.450.39.84; Fax number 27.21.418.66.44
In Geneva: Terry Carney, Federation Regional Officer for Southern Africa, Africa Dept, Email
terry.carney@ifrc.org; Phone41.22.730.42.98, Fax 41.22.733.03.97.

This Programme Update reflects activities to be implemented over a one-year period. This forms part of, and is
based on, longer -term, multi-year planning (refer below to access the detailed |ogframe documents).


http://www.ifrc.org/
http://www.ifrc.org/where/country/check.asp?countryid=158
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All International Federation assistance seeks to adhere to the Code of Conduct and is committed to the
Humanitarian Charter and Minimum Sandards in Disaster Response in delivering assistance to the most
vulnerable. For support to or for further information concerning Federation programmes or operationsin this or
other countries, or for a full description of the national society profile, please access the Federation’ s website at
http: //www.ifrc.org

Operational developments

The South African elections dominated events for this reporting period (January — May 2004). Ten years after
installing a democratic government, South Africa has made remarkable progress. The judicial, educational, health
and housing sectors have been transformed, and the country is governed by ademocratic constitution. Sound
macro-economic principles and prudent monetary and fiscal policies have facilitated dow but steady economic
growth and continually improving business confidence. Furthermore, some progress has been made towards more
widespread provision of potable water and electrification, home ownership, education and better living standards.

Y et much work remains, South Africa still has enormous devel opment challenges, unacceptable high crime levels
persist, and HIV/AIDSthreaten to undo much of the good work that has been achieved. Income inequality is till
among the highest in the world: nearly 60% of black South Africans live in poverty compared to 3% of whites,
unemployment (30% overall) is severely skewed — 36% are blacks and 6% are whites. Similarly, large disparities
in job skills, education, housing and healthcare remain. South Africa’s health system, ranked by WHO at a dismal
175 out of 191, struggles under the weight of HIVV/AIDS and related diseases. Significantly, the country’s people
continue to prove their tenacity, pride and originality in responding to these enormous development challenges.

Health and care

Goal: Thereisareduction in the transmission of HIV and incidence of disesse, and the quality of life of
people infected and affected by HIV/AIDS and diseaseis improved.

Objective: The capacity of the national society to provide health and HIV/AIDS education and care and
support to the most vulnerable communities, particularly those affected by HIV/AIDS, isincreased during
the period 2004-2007.

Progress/Achievements

The knowledge of the most vulnerable communities, particularly the youth, is improved on HIV/AIDS,
sexually transmitted infections (ST1) and tuberculosis (TB) and method of prevention.

The HIV/AIDS youth peer education project is currently not being funded at national level, as the project is no
longer receiving funding at that level. This has led to a decline in activities in provinces that do not receive
funding at provincial level. Peer education is currently mostly taking place in the Western Cape Province and 400
youth receive the “Together We Can’ peer education training monthly through collaboration with schools. The
national society continues to seek funding for peer education activities from localy and internationally. South
African Red Cross has loca partnerships with both ‘Love Life and ‘Soul City’ to conduct additiona peer
education activities in some provinces. These two organizations essentially focus on mass media interventions and
integrate printed information in the form of booklets into peer education at community level.

Health education, with focus on HIV/AIDS, reaches over 11,000 community members each month. Health
education activities are conducted at various venues within the community, including clinics, schools and churches
on topics such asHIV/AIDS, STI*, hygiene, and nutrition amongst others depending on the needs identified in the
community. Health education literature is distributed at health education sessions. The literature currently
distributed is mostly supplied by the Ministry of Hedth (MoH). South African Red Cross intends to apply the
ARCHI volunteer toolkits in the second half of the year.

LsTl- Sexually Transmitted Infections


http://www.ifrc.org/
http://www.ifrc.org/publicat/conduct/code.asp
http://www.sphereproject.org/
http://www.ifrc.org/what/health/archi/
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Peer and health education sessions aso include awareness campaigns on condom. The condoms are provided by
the MoH and are made available at South African Red Cross premises and community condom depots. However,
only limited supplies of femae condoms are available. About 45,000 male and 1,250 female condoms are
distributed monthly.

Voluntary counsedlling and testing (VCT) and the prevention of mother —to child transmission (PMTCT) of
HIV infection are promoted.

The promotion of PMTCT of HIV forms part of the health education and targets young mothers and expectant
mothers. A total of 310 clients were counsdled on PMTCT during the reporting period and 126 clients are
currently enrolled on a PMTCT programme. VCT is also promoted through the health and peer education
activities as well asto clients receiving care and support. A total of 2,275 people were counselled and referred for
VCT; 373 reported having gone for VCT.

The VCT project in Limpopo province is aso in progress and the 60 lay counsellors are currently receiving
training and will soon be providing pre-and post HIV testing counselling at VCT sites in two districts of the
province. VCT dites are relatively accessible in the urban centres but are difficult to access in the rura areas,
particularly where poverty restricts expenditure on transport.

Care and support to people infected and affected by HIV/AIDS and other diseasesisimproved.
The four new community home-based care (CHBC) HIV/AIDS projects started in Gauteng province in late 2003

have become operational and have started to build up a client base. The number of CHBC facilitators has
increased from 136 at the end of last year to 161 with the introduction of the new projects. The number of
volunteer caregivers active during this period was 616. Retention of volunteers remains a problem as the
government pays community members to do smilar work. South African Red Cross is looking at ways of
increasing non-monetary incentives to volunteers and improving its volunteer management.

A total of 155 volunteer caregivers received training in home-based care (HBC) and first aid during the reporting
period. The 25 new facilitators in Gauteng continued with their training in HBC and counselling. Over 13,000
home visits are recorded on average per month and many more are not recorded indicating a relatively high level
contact between the project and the clients. Over 1,200 new clients were registered during the period. The majority
of these clients were referred through the community and the project itself but there are a growing number of
referrals from the hedlth facility indicating that the referral network is good. The number of clients (and their
families) currently receiving care and support is 5,878 (after discharges and deaths have been taken into account).
Referrals to the department of social development and assistance to clients in obtaining social grants continues to
improve and amost 25% of clients receive some form of socia grant. There are approximately 450 clients
involved in sdf-help projects including dressmaking, beadwork, catering and shoemaking.

Approximately 1,100 food parcels are being distributed monthly and there are 834 food gardens currently
established by clients to supplement the food to clients. Gardens are mostly small “door step” gardens with afew
larger communal gardens. The need for food is much greater than current supplies which are limited by budgetary
congtraints. South Africa was not included in the emergency plan and relies on the HIV/AIDS funds to purchase
food. South African Red Cross is in the process of applying to the department of socia development for funds for
food parcels for clients in the CHBC project. In addition to food parcels non-food relief such as blankets was
distributed to about 1,100 clients each month.

Currently, there are only about 140 South African Red Cross clients on anti-retroviral treatment (ARV); there are
3,500 people on the government’s ARV programme throughout the country. However, South African Red Cross
does need to gear itself up for the role out of the government’s ARV programme. This will entail facilitators
receiving training on ARV, educating communities and providing adherence support to people on ARV. Thereare
about 40 support groups established;, an average of 85 support group meetings take place each month, with
attendance ranging from 3 to 35 participants.
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The CHBC HIV/AIDS capacity building of community-based organizations (CBO) project in Gauteng has
progressed and currently assessments are being conducted on 40 CBO in the project areas. Care for the volunteer
caregivers is being addressed through various initiatives including the provision of group and individual
psychological debriefing sessions provided by trained psychologists and counsellors. The volunteers had retreats
and the annual choir festival that recently took place where 350 volunteers travelled from all projects to
Johannesburg.

The psycho socio-economic conditions of orphans and other vulnerable children (OVC) areimproved.

The number of OV C registered on the project is currently 2,188. The support given to OV C is through the CHBC
activities and OV C receive the same services as clients on the project. During the reporting period, 410 OVC
received food each month and 590 OV C received non-food relief such as clothing and blankets. There are 13
support groups for OV C.

South African Red Cross has established day creches (nurseries) for OVC in Zululand and one in Nyanga, Cape
Town. About 145 children attend these creches which are run amost entirely by the community. School fees are
being paid for some OVC however direct interventions with schools to accept children who were previously
rejected continue to be successful. A training workshop on memory work (including the memory box) was held in
Cape Town and attended by representatives from each project. An assessment was conducted on OVC by the
Federation Regiona Delegation’s OV C coordinator in KwaZulu Natal and proposed strategy for the way forward
drafted.

Stigmatization of HIV/AIDS and discrimination against PLWHA isreduced.

Stigma and rights issues were addressed during the peer education and some of the health education sessions as
well as with HIV positive clients and the support group. From the beginning of the year, 58 sessions were
conducted on the rights of children during the period with 1,070 attending the training and 65 sessions on the
rights PLWHA with 1,528 people attending. Most clients have disclosed their status to family and friends and the
project supports those who wish to disclose their status as well as clients who are victims of stigma and
discrimination.

Impact

South African Red Cross has over the past year focussed on improving the quality of services provided to
beneficiaries, rather than the number of beneficiaries reached, through improving reporting and monitoring,
training and dissemination of project objectives and information. At the same time the project has been
implemented in new areas allowing for scaling up.

All projects are well accepted by the target communities and local, provincia and national government recognize
that South African Red Cross is playing an important role, particularly within the continuum of care through the
provison of HBC. This recognition from government has resulted in it accepting to fund the project at national
level in the future. Furthermore, the government contracted a consultancy to assess the impact of HBC service
providers and the South African Red Cross project was accepted as being a best practice, increasing visibility of he
national society.

The project addresses the health needs of clients through the provision of basic nursing services in the home and
through the referral system and this resulted in an improvement of the health status of clients. Food parcels and
other nutritiona interventions further help support the health of clients and play an important role in the event that
the client receives medication for opportunistic infections (especialy tuberculosis) and ARV. Psycho- socia
support benefits both the client and familiesin dealing with HIV/AIDS and support to families continues after the
death of clients. Support groups for PLWHA provide additional psycho-social support and economic support
through the establishment of self-help projects. Clients and families are also supported in gaining access to
government grants and thus receiving some form of financial support.

OVC that receive care and support benefit much in the same way as the adult clients through HBC activities but
additional interventions have been put in place to support OVC and these ncluding a growing number of day
créches (for children under six), school fees and other direct interventions with schools to ensure continued
schooling, support groups for OV C and memory box work with children.
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The advocacy role played by South African Red Cross at community level cannot be underestimated and the
success in reducing stigma, particularly within the home, has been of a high level.

Whilst it cannot be shown that the prevention activities, including peer education, health education and condom
distribution have resulted in behaviour change, the services continue to be in demand from the communities and
schools. The pre-and post-peer education questionnaires indicate that the level of knowledge on HIV/AIDS has
improved. The promotion of VCT and PMTCT has resulted in community members going for VCT to establish
their status and a number of clients have been included in PMTCT programmes.

Consgtraints

Poverty within the targeted communities continues to play amgjor role on the overdl impact of the project. Food insecurity,
acoess to deaen waer, access to hedth fadlitiesin the rurd areas and lack of proper housing often detract from the benefits of
the project. This has aso impacted on volunteerism within the project as the volunteers themsalves come from the same
communities affected by poverty.

Stigma remains a serious barrier to the success of certain interventions. The Situdtion is however improving but seems to be
more evident in urban areas where the sense of community is nat present. Financid support for the pear education project is
needed to ensure the survivd of the project at nationd leve.

Thereisalack of sructures and capecity a nationd leve to support timely implementation given the Size of the project.

Disaster management
Goal: Thevulnerability of communities at risk to disastersisreduced.

Objective: The capacity of the South African Red Cross to be prepared for and to respond effectively to
disastersisincreased.

Progress/Achievements
The DM programme has not attracted any funding through the Appea and therefore planned activities have not

been implemented. The planned expected results include;
The vulnerability of communitiesis reduced and their capacity to dea with disaster improved
South African Red Cross staff and volunteers are trained in disaster management
The capacity of South African Red Cross to respond to disasters is strengthened
South African Red Crossis able to respond to disaster in minimum time.

ICRC is currently funding training in disaster management and one of the internationally trained South African
Red Cross staff members has been nominated to facilitate training in various provinces. Cooperation with the
ICRC focuses on conflict preparedness training (linked to disaster preparedness) in three provinces: Gauteng,
KwaZulu Natal and the Western Cape. Training includes conflict preparedness and response, dissemination and
tracing of 52 staff and volunteers from the three targeted provinces, 145 volunteersin first aid from 15 branchesin
the targeted provinces and community disaster preparedness and response training of 1,250 community members
in the three provinces. Cooperation aso includes support for 15 branches in vulnerability capacity assessment
(VCA) and the formation of disaster response teams in these 15 branches.

South African Red Cross monitored the situation during the run up to the elections and during elections in
collaboration with police and Independent Electora Committee. The ICRC in collaboration with the national
society facilitated training in KwaZulu Nata in preparation for the elections as there was the potential for political
conflict in the province between opposition parties supporters. 28 staff and volunteers from the branches and
provincid office received training on basic DM prior to the elections. South African Red Cross provided first aid
services during some of the political rallies (al political parties who requested services) in the run up to the
elections and was on standby if needed.
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Congraints

Lack of funding for disaster management programmes has prevented the national society from building capacity
significantly in this core area. Insufficient funding to support the national DM Coordinator and the plan of action
for 2004 has meant that only limited disaster preparedness activities have taken place. Training of staff and
volunteers, the formation of disaster response teams at all levels, VCA, the development of disaster response plans
(in cooperation with local, provincial and national government), training and education of community members
have not taken place according to the plan of action for 2004 and this has naturally impacted on the capacity of the
national society and the vulnerable communities.

Organizational development
Goal: Thelivesof vulnerable peoplein South Africa areimproved.

Objective: The South African Red Cross meets the basic requirements of the characteristics of the well-
functioning national society and is a recognized player in the humanitarian sector in South Africa.

Progress/Achievements

The capacity of South African Red Cross governance and management is developed for better practice of
their role and responsibilities.

Governing Board meetings: The governing board, elected in October 2003, held a meeting in Blomfontein
(February 2004) and ancther in Cape Town (June 2004). These meetings addressed the most important issues of
the national society.

- At the February meeting, there were discussions on the sustainability of the national society and capacity

of resource mobilization. The improved publicity, visibility and image building process which started last
year in November prior to the statutory meetings in Geneva, has continued steadily during the reporting
period.
The June meeting concentrated on reviewing the status of the statutes review process and the mandate of
the governing board versus management. Key performance objectives (KPO) for the governing board and
the secretary general were reviewed and agreed upon. The third mgjor issue was reporting on the progress
made on the development to a well-functioning national society; it was recommended to hold a workshop
later in the year in this regard.

The two new members increase the dversity of the governing board. In addition a special representative of the
Y outh and the Voluntary Aid Corps (VAC) participate in the governing board meetings the new members are still
familiarising themselves with the overall strategies and policies of the Movement® and learning to apply them to
their work as members of the Board.

Role and mandate - K ey Performance Objectives. The board saim to develop awork plan has not materialized
due to time constraints since al members are full time employees of various companies and ingtitutions. The other
fact isthat board members are based in various locations in country hence difficult to meet consistently. The board
has identified the key performance objectives based on the governing board mandate articulated in the Federation
guidelines for the national society. Five main areas were identified as focus areas as follows: governance and
management, financial management and accountability, advocacy, communications and external relations, board
resource development, management development and performance improvement. The KPO were thoroughly
discussed during the meeting and the next step is to identify indicators to measure the performance and finalize the
table as a guiding tool for the board. The Federation representative and a local human resource consultant will
further assist the board to finalize the objectives and the monitoring tool. This process will further clarify the
difference between the roles and mandate of the board and the management.

2 ‘Movement’ refersto the International Red Cross and Red Crescent Movement
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Statutes review process. Statutes revision process moved significantly during the reporting period. The board
instructed the Constitution Advisory Committee (CAC) to be reactivated in February under a new chairperson. All
recommendations issued by the Federation legal advisor during a mission to South African Red Cross in October
2003 were addressed. The CAC has now presented the revised draft to the governing board in the June meeting
and there are only minor issues to be changed before the draft is sent to the joint Federation/| CRC commission for
national society statutes for review and approva. The revised statutes will be adopted after a four year process at
next general assembly planned for September 2004.

Implementation of Movement Strategy. The President of the South African Red Cross was invited by the
Standing Commission at the beginning of the year to participate as a member of the ad hoc working group (WG)
on Movement strategy. The WG agreed to meet twice a year; the first meeting took place in Genevain April. The
mandate of the WG isto draft the terms of reference for the WG, monitoring, evaluation and analysis on progress
made by al components of the Movement as well as making necessary recommendations for updating the Strategy
(next Council of Delegates meeting 2005).

Prior to the first WG meeting in Geneva the President d the South African Red Cross conducted a preparatory
meeting with all Movement components in South Africa. The mandate of the WG as well as the progress made in
implementation of the strategy in South Africa was discussed. With the assistance of the Federation
Representative, the national society has developed a table as a monitoring tool for implementation of the strategy
and it has now been filled in by al Movement components and will be used as aregular tool for monitoring of the
implementation. The Chairperson of the WG has shared the same table with all member national societies. It was
also decided that regular quarterly meetings would be held between all Movement components to discuss the
implementation of the strategy and the harmonization of work in general in South Africa. There is an excellent
working relationship currently between all Movement partners, namely the South Africa Red Cross, the Federation
and ICRC.

Financial management: The board is closaly following up the development of the financial situation of the
national society and the decrease of debt. The debt has been gradually reduced and the finance commission
continues to work actively with the national society management to address issues related to dl financid
management issues. During the reporting period the national society sought clarification from the Federation on
the repayment of the loan to the Federation (ZAR 3.7 million or approximately CHF 740,000).

Self-assessment process 2003: The national society conducted a national level assessment and is now comparing
the findings with the 2002 self-assessment results. The recommendations will be taken into consideration when
revising the Appeal for 2005 for the organizational development programme. South African Red Cross has
submitted all self-assessment formats to the Federation evaluation department also from the provincial, branch and
local committee levels.

The President of the national society requested the Federation representative to analyse — based on the
observations made while working with South African Red Cross for the past one and half years, the progress made
by South African Red Cross towards the development to a well-functioning retional society. There is a need to
have a workshop around the self-assessment process 2003 to report back the findings to the board, management,
staff and volunteers. The self-assessment process becomes a regular practice at al levels and that South African
Red Cross organizational, branch and local committee development processes are based on and revised in
accordance with the assessment findings.

Cooper ation Agreement Strategy (CAS) process. The Federation and the ICRC are the only externa Movement
components present in the country and participating national society (PNS) support is provided mainly on bilateral
basis. The partnership coordination is relatively well managed by the national society themselves and there are no
major challenges from the coordination perspective. Presentations on the CAS process have been made at various
forums within the national society since 2002 and the process was again discussed at governing board meeting in
June but no decision was taken to processiit yet.
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The ability of South African Red Crossto manage their administration and finances is developed

A new Finance and Administration Manager was appointed beginning of April through aloca recruitment agent.
This was an achievement whichwill stop the Secretary Genera from managing the finances. The new manager is
reviewing the existing financia management systems, structures and procedures, the capacity of the existing staff
and will address these issues as a priority. Externa consolidated audit for the fiscal year 2003 has also commenced
and the Finance Manager will spend time overseeing the process during the second quarter.

The Federation representative will work with the national society to get the procurement procedures systemsto
meet international standards, as discussed with the Secretary General.

The ability of South African Red Crossto manage, develop and retain their human resourcesisimproved
One of the priority areas for devel opment since the appointment of the new Secretary General at the beginning of

last year has been the human resources devel opment. The national society managed to secure funding from a new
bilateral partner last year for the human resource project and is implementing the project accordingly.

South African Red Cross has devel oped the performance management systems in 2003 and this include updating
the human resources manual, defining new organogram and key positions, development of job-descriptions and
key performance objectives for al positions. This process is ongoing supported by a local human resource
consultant who has been working with the national society for along time, including other national societies in the
region. Employment contracts have also been revised and workshops are currently being held in al regions to
discuss the human resource development.

Towards the end of last year, new provincia managers were appointed for KwaZulu Natal and Eastern Cape
regions. They have now familiarized themselves with South African Red Cross operations and are working
tirdlesdy to address the needs of those provinces. South African Red Cross plans to systematicaly establish a
provincial officein al nine provinces in order to be able to better respond to the needs of communities in each
province, and to facilitate the partnership development for sustainable support with the local government in each
area. South African Red Cross currently has only five provincial managers covering al provinces. However,
establishing new offices, equipping and maintaining them is costly and the national society is mobilizing resources
towards the initiative.

The Secretary Generd promotes skills development throughout the structures and tries to identify equal
opportunities for nationa and international training for staff a al levels. In this regard the Programme
Coordinator participated in the project planning process (PPP) training which will be cascaded to all provinces.
South African Red Cross is now familiar with the Federation Appeal process and Programme Update and Annual
Report requirements and is contributing to the Federation Appeals and reports produced by the Federation
representative.

The ability of South African Red Cross to advocate and market their programming and to mabilize their
own resour ces is developed.

The governing board and management of the South African Red Cross have been actively involved in partnership
development, publicity, image and confidence building. Mass media coverage of the work of the Red Cross
through newspapers and televison has significantly improved. The tracing service has attracted media attention
due to the successful family reunion cases and other related matters. The high profile visit of Her Roya Highness
Princess Astrid, President of the Belgian Red Cross aso increased visibility of the Red Cross. The Belgian
government, through its Embassy in Pretoria, is supporting two HIV/AIDS related projects implemented by South
African Red Crossin region one. A news story was issued on the visit aso through the Federation web site.

The President of the South African Red Cross addressed the diplomatic corps, international organizations and
government representatives at a lunch hosted by the ICRC in Pretoria to mark the World Red Cross Day. On the
same evening, the Rotary Club hosted a dinner to the business community where the national society leadership
was able to address the business community encouraging partnership development. A popular African musician
Y vonne Chaka-Chaka was the patron for South African Red Cross during the Red Cross Day celebrations “Walk
for Humanity” and performed during the evening. The net income was handed over to South African Red Cross
for programme support. South African Red Cross main event for 8 May was the start of the “Walk for Humanity”
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by four dedicated Red Cross supporters from Johannesburg to Stellenbosch raising awareness, publicity, and some
funds for the national society. The walkers arrived in Stellenbosch on 12 June. These activities gave Red Cross a
lot of publicity: the President and the Secretary General appeared on television.

Two-year funding was secured and allocated from the Capacity Building Fund (CBF) to develop South African
Red Cross capacity in advocacy, marketing, externa relations and resource mobilization. Charisma CC
professionals in marketing and resource mobilization based in Johannesburg will assist South African Red Cross
build the foundation for the project. This initiative has slowly progressed due to financia constraints and change
of the management at the regional level. The plan is to pilot the initiative in South Africa with the support of the
Federation representative and then expand it to other national societies in the region.

South African Red Cross branch structure and its management capacity is developed ensuring improved
service delivery, and the ability of South African Red Cross to recruit, develop, manage and retain
volunteersisimproved

Funding has been secured through the Federation for volunteer management initiatives, ICRC has expressed their
interest to support the capacity building of Soweto Branch in region one, and the Icelandic Red Cross the
Kimberly branch in Free State. All provinces, branches and local committees have finished the self -assessment
questionnaires in 2003 but the information provided in those forms is not yet enough to draw up a project proposa
for branch development. Negotiations have taken place between the national society, ICRC and the Federation to
conduct a branch development assessment in Soweto in the second quarter so that a detailed project proposal can
be produced based on the assessment findings and recommendations.

In addition to the project related community-based volunteers, the national society has a specia structure of

uniformed volunteers named Volunteer Aid Corps (VAC) active throughout the country. The VAC have a nationa
commissioner supported by five regional commissioners and South African Red Cross is currently negotiating the
official status of the VAC with the South African government. VAC arein the process to prepare a VAC national
workshop with 30 participants and it will be held at the national office from 25 to 27 June. This workshop will be
the firgt national VAC workshop after years.

South African Red Cross youth programming is developed; focus on leader ship, life skills, self-development
and gender issues.

The national youth coordinating committee is a volunteer body which tries to coordinate youth activities
throughout the country in al nine provinces. The youth representative attends governing board meetings at
national level as an invited guest based on the decision taken by the genera assembly last year. The youth have a
structure in each of the five regions but their current chalenge is that there is no appointed national youth
administrator in place at the national office. The youth normally meet once a year through a national youth camp
and conduct teleconferences in between to discussissues at hand and this year it will be held in June in Kimberly.

The Y oung Women in Development initiative has not been able to establish very strong structures throughout the
country yet. Presently Gauteng, Limpopo and Western Cape provinces are working towards well-functioning
Y oung Women in Development structures but other provinces still need a lot of support and capacity build up for
this initiative.

Junior youth development initiative has taken off well in Gauteng and Western Cape provinces and they have
formed atask force to find ways to make the initiative more attractive. Red Cross youth internationally are part of
United Nations' “Big 7” initiative. The youth intends to visit the “Big 7’ partnersin South Africafor networking,
knowledge and information sharing and to get connected more widely.

South African Red Cross submitted an application at the end of last year to the Empress Shoken Fund to support
the youth development; however, the application was unfortunately not successful. So far, funding has not been
secured for the youth project introduced through the Federation Apped 2004. It is recommended that South
African Red Cross seeks funding from government structures for their youth development and empowerment
through various programme initiatives. Youth are an energetic asset for HIV/AIDS health and disaster
management education throughout the country.
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Impact

South African Red Cross is steadily progressing towards the characteristics of a well-functioning national society
and national society is keen to analyse itsdf as it progresses. As a result of this systematic approach, all
programmes are being revisited and aready there is evidence of positive development. The process is naturally
dow since the challenge at hand is huge and so many areas should be addressed at the same time in order to make
progress in terms of foundation, capacity and performance.

Due to full time management in place at the national level, the national level now sets a direction for the national
society throughout the country and is better able to facilitate the implementation of core area programmes at
grassroots level through provincial and branch structures. The responsibility for implementation of programmes
and projects has been gradually delegated to provinces and branches. The facilitation through coordination of al
core programmes remain at national level so that all achievements are adequately compiled and reported back to
all stakeholders.

Through the improved managerial capacity in the administration and finance unit, the national society has a more
effective financial management systems and controls in place. This improved the national society accountability
and transparency and other stakeholders will receive adequate feedback timely through reports and statements.

The work at the lower levels will become more effective when the financial management system becomes more
structured and follow-up of procedures are monitored and controlled adequately. All these will strengthen the trust
on the national society by all stakeholders.

Implementation of the performance management system throughout the structures will assist the national society
to become more focused and task oriented. This will improve their service delivery capacity which is the emphasis
of the work of the nationa society according to the management.

Through improved image and publicity, the national society has been able to raise their profile and is becoming a
more prominent partner of the government, NGO, international organizations and the private sector. Through
harmonization and active implementation of the Movement strategy in South Africa, the national society has a
stronger voice for the Movement, especidly in terms of advocacy for anti-stigma and discrimination. Both the
governance and management keep the sustainability of the national society high on agenda and therefore the
resource mobilization capacity has got so much attention among the leadership. The national society has
demonstrated its ability to develop substantia local partnerships with the National Lotto and government. This
development needs to be further encouraged and strengthened so that the sustainability in long run is secured.

The strength the South African Red Cross lieson strong volunteer structures at grassroots level. Even during the
time when the national society was struggling, volunteers at the grassroots level continued their services to the
vulnerable communities. Now that the national society s developing as aunited organization, further capacity
building of volunteers and branches will ensure the sustainability of the national society in future, make it a well-
functioning organization.

Y outh have the energy and enthusiasm, which is mobilized and utilized in many branches but not yet optimised
from the national perspective. By inviting them to participate in the governing board meetings, the national society
is encouraging the build up of future leaders. This forum offers the youth a channel to address the issues important
to them at the highest level of the organization and their voice is better heard. Through this opportunity they may
also influence decisions taken by offering their viewpoint during discussion on various iSsues.

Constraints

The genera concern during the discussion with the national society leadership has been the human resources
capacity of the provinces and branches to cope up with the new way of working at South African Red Cross. This
concerns especially the management, planning and implementation capacity of provinces, branches and loca

committees now that the national structures are generaly better functioning and improved performance is expected
a every level by the top management. The national society focus for this year is to improve the service delivery at
the grassroots level and this requires effective and efficient capacity building amongst those staff members and
volunteers who are responsible for implementation and project cycle management in general. This would mean
skills and other relevant training among staff and volunteers throughout structures starting from the provincia
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level up to the communities. Precondition to effective management service delivery at the grassroots level is that
adequate sKills, capacities and resources exist among those responsible for execution. This fact requires continuous
attention by the top leadership to ensure that unredistic expectations are not put on lower levels.

Related to this, systematic follow-up, monitoring and evaluation — seeing things through — still remains a challenge
a dl levels. Due to lack on funding to support the youth development adequately, their potentia is currently not
optimized.

Coordination and Strategic Partner ship Development
The Federation representative supported the coordination within the country, regionally and internationally as
follows:

Government: The Federation representative visited the Ministry of Foreign Affairs at the beginning of the year to
discuss the status agreement between the government of South Africa and the Federation. The Ministry of Foreign
Affairs is in the process of revisng the agreements with the international organizations based on the new
legidation. Possible support from the government to identify a suitable office for the planned Federation/South
African Red Crossexternal was aso discussed.

Active communication took place during the first quarter in relation to food insecurity and drought in South
Africawhen the President of the country declared six out of nine provinces as disaster areas due to drought. The
national society and the Federation met with the representatives of the provincia and local government in this
regard and the national society followed up the issue with the socia welfare department. The Regiond Food
Security Operation Coordinator from Harare also visited South Africa for drought assessment at the invitation of
South African Red Cross and met various government officers. These negotiations however did not result in any
specia partnership for assisting the disaster victims but these meetings will help negotiations on similar mattersin
future.

Negotiations with the health department have aso been done in an effort to get funding from the government for
HIV/AIDS programme. The negotiation processis at the final stage and it is hoped that aZAR 6 million contract
will be signed in the second quarter between the nationa society and the health department.

The President also met the with the First Secretary of the Embassy of South Africawhile in Genevain April and
discussed various matters related to the national level agreement with the government, coordination meetings and
disaster management. This was to follow up the coordination meeting held between the Movement components
and various government departmentsin Pretoria prior to the 28" International Conference in November 2003.

Partner national societies (PNS): Informal information exchange takes place mainly through emails as needed
with the PNS supporting or interested in Suth African Red Cross development. These nationa societies include
British Red Cross, Finnish Red Cross, German Red Cross, Icdlandic Red Cross, Norwegian Red Cross, and Swiss
Red Cross. There are no PNS currently present in South Africa

South African Red Cross Air Mercy Service (AMS) and the War Memorial Red Cross Children’s Hospital
(WMRCCH): South African Red Cross Secretary General and the Federation Representative visited the Air
Mercy Service and Red Cross Children’s Hospital in March for information sharing purposes and discussed
possible closer cooperation in future, especialy in relation to community work at grassroots level. Both meetings
took place in a pleasant atmosphere and the decision was to continue to seek opportunities for further discussions
and working closer together.

Regional and global coordination and networking: During the reporting period African Heads of Delegation
mesting, two Southern Africa Management Team (SAMT) meetings and one Southern Africa Participating Red
Cross Societies (SAPRCYS) meeting were held in Johannesburg as a central location for logistical purposes. The
President of the South African Red Cross gave an encouraging welcome speech as a host country in the opening
of al these mestings.
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The Secretary General of the Kenyan Red Cross facilitated an exchange visit for five Kenyan government officers
to South Africa to study the national DM sector, including South African Red Cross involvement in disaster
management. The delegation was led by the Senior Deputy Secretary General from the Office of the President in
Kenya and other members were Provincial Commissioners from four Kenyan provinces.

The visit lasted one week and the delegation visited the South African Red Cross nationd office, Western Cape
regiona office, the Federation country office as well as various government structures in Cape Town. Field visits
took place to townships where the national society works in relation to disaster management and related issues.
Our discussion touched the DM law in both countries, Red Cross role in preventing and responding in disastersin
both countries and many other issues. The visiting delegation was given information packages from South African
Red Cross and Federation (DM coordination globally, World Disasters Report, Annual Appeal 2004 file and
relevant info related to the Federation country office).

The Regiona Information Delegate from Harare made a short two-day advisory visit to South African Red Cross
in March to prepare the Royal visit of the Princess Astrid, The President of the Belgian Red Cross.

Dissemination workshop focusing on International Humanitarian Law, the International Red Cross and Red
Crescent Movement, the Fundamental Principles and the use and protection of the Red Cross and Red Crescent
Emblem was organized by South African Red Cross from 19 to 23 April, with the support of the ICRC.
Representatives from Lesotho Red Cross, Swaziland Red Cross and Mauritius Red Cross participated to exchange
knowledge and information sharing purposes. Federation representative presented the Federation mandate,
Movement strategy observations on South African Red Cross progress made towards the criteria of a well-
functioning national society.

| nternational Representation

The Federation representative continued to participate in the International Masters for Practicing Management
(IMPM) programme and participated in two modules during the reporting period. The forum continues to offer an
excellent opportunity for partnership development and Red Cross Red Crescent information dissemination. As a
follow-up o some initiatives during previous modules, the partnership development in relation to Cooperate
Sociad Responsihility (CSR) between the Federation and Coca-Cola has improved. In relation to CSR, the Alcan
Sierra had an exchange visit to the Federation country office and South African Red Cross in Cape Town in
March. In addition, meetings were held at the Secretariat in Geneva. As a result of these contacts, Alcan invited
the Federation Secretariat CSR Officer to join in their workshop on CSR initiative together with TATA Group
from Indiaon 8 June. The TATA Group has been further invited to the Secretariat for an introductory visit. TATA
Steel was one of the companies the IMPM Cycle 8 visited during the Indian module and initial contact for possible
exchange was made during the company visit.

Country Office Management

The Federation country dffice remains smdl with only two locd part time assgants to complement the efforts of the
Federation representative to support the South African Red Crossthrough the change process The former Persondl Assistant
resgned from her post due to family reasons and arrangements were made to utilize her adminigration and financid
management skills part time in the Federation country office. As a result, she now works with flexible working hours on
conaultancy bads, mainly three mornings per week. Federation driver/office asssant continues under the contract of the
nationa society and is seconded to the Federation ona part time basis. The Federation representative does not have aPersond
Assdant a the moment and the Situation will bereviewed in the third quarter.

The Federation renovated an unused storeroom at the South Africen Red Cross premises a the beginning of the year and
moved to this new office on the other Sde of the office wing in early February. This arrangement was agreed with the national
society management late lagt year in order to dlow more pace for both parties now thet the nationa society management has
been strengthened. In the past the office of the Federation Representative and thet of the Secretary Generd were next to each

other in the same wing. This arrangement has proven to be very practica and dlows the required independence for both
organizations working from the same premises.

Contributions list below:; click here to return to the title page and contact infor mation.
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ANNEX 1

APPEAL No. 01.17/2004 PLEDGES RECEIVED 02/07/2004

DONOR | CATEGORY | QUANTITY [ UNIT | VALUE CHF DATE COMMENT
CASH

TOTAL COVERAGE

REQUESTED IN APPEAL CHF > 3,326,436 18.1%
CASH CARRIED FORWARD 237,669
CAPACITY BUILDING FUND 100,000 03.03.04
FINNISH - GOVT/RC 98,000 EUR 154,399 18.03.04 SARC OD PROGRAMME
NORWEGIAN - RC 200,000 NOK 35,500 10.02.04 FEDERTION REPRESENTATIVE
SUB/TOTAL RECEIVED IN CASH 527,568  CHF 15.9%
KIND AND SERVICES (INCLUDING PERSONNEL)

DONOR | CATEGORY | QUANTITY [ UNIT | VALUE CHF DATE COMMENT
FINLAND DELEGATES 73,200

Note: due to systems upgrades in process, contributions in kind and services may be incomplete.
SUB/TOTAL RECEIVED IN KIND/SERVICES 73200  CHF 2.2%
ADDITIONAL TO APPEAL BUDGET
COMMENT

DONOR ‘ CATEGORY ‘ QUANTITY UNIT VALUE CHF DATE

SUB/TOTAL RECEIVED 0 CHF




