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The International Federation's mission is to improve the lives of vulnerable people by mobilizing the power of
humanity. The Federation is the world's largest humanitarian organization, and its millions of volunteers are
active in over 180 countries. All international assistance to support vulnerable communities seeks to adhere to
the Code of Conduct and the Humanitarian Charter and Minimum Standards in Disaster Response, according
to the SPHERE Project.

This document reflects a range of programmes and activities to be implemented in 2004, and the related
funding requirements. These are based upon the broader, multi-year framework of the Federation’s Project
Planning Process (PPP). The PPP products are either available through hyperlinks in the text’, or can be
requested through the respective regional department. For further information concerning programmes or
operations in this or other countries or regions, please also access the Federation website at http://www.ifrc.org

Click on programme title or figuresto go to the text or budget

2004
Programme title in CHF
Strengthening the National Societies
Disaster Management 247,594
Coordination, Cooperation, and Strategic Partnerships
Coordination and Implementation 786,519
Total 1,034,112°

Please note that objectives, expected results, and activities associated with the Organizational
Development programme are included in the narrative of this appeal; the budget associated with these
activitiesisintegrated within other programme budgets. <Click here to go to the text>

L I dentified by bluein the text.
2 USD 776,652 or EUR 665,666.


http://www.ifrc.org/
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Regional Context

Although West and Central African region is truly one of the worlds most diverse, common problems
emerge all aross. Most evident of this is the armed conflicts in many of its member countries. While
some protracted conflicts seem to be drawing to close as in the Democratic Republic of Congo (DRC),
new ones continue to emerge, as in Cote d'lvoire. The attempted coup d etats in Mauritania, Guinea
Bissau and the Central African Republic in 2003, further reinforce the picture of regiona instability.
Diseases till run rampant - from the meningitis belt in the North, to cholera outbreaks in Central Africa.
Natural disasters such as floods and droughts are alarmingly frequent, occurring simultaneously within the
same countries. Finaly, the overwhelming poverty and lack of economic development exacerbate the
region’s problems limiting the population’s capacity to cope and respond. A brief look at the region's
human development indicators (from 2001) graphically depicts its challenges.

Life Adult School GDP per
Expectancy | Literacy enrolment capita HIV infection
Country at Birth (%) (total %) (PPPUSD) |(age15-49%)

CapeVerde 69.7 74.9 80 5570

Equatorial Guinea 490 84.2 58 15,073 34
Gabon 56.6 71.0 83 5,990 --
Sao Tome and Principe 69.4 83.1 58 1,317 - -
Ghana 57.7 727 46 2,250 3
Republic of Congo 48 5 81.8 57 970 7.2
Togo 50.3 58.4 67 1,650 6
Cameroon 48.0 724 48 1,680 118
Gambia 53.7 37.8 47 2,050 1.6
Nigeria 51.9 65.4 45 850 58
Mauritania 51.9 40.7 43 1,990 --
Senegal 52.3 38.3 38 1,500 0.5
Guinea (Conakry) 485 410 34 1,960 --
Bénin 50.9 38.6 49 980 3.6
Coted'lvaire 41.7 497 39 1490 97
Chad 444 44.7 33 1,070 3.6
Guinea-Bissau 45.0 39.6 43 970 28
Congo, Dem. Rep. of the 40.9 62.7 27 680 4.9
Centra African Republic 40.4 48.2 24 1,300 12.9
Mali 484 26.4 29 810 1.7
Burkina Faso 45.8 24.8 22 1,120 6.5
Niger 45.4 16.5 17 890 --
Sierraleone 345 36.0 51 470 7

PPP in this context refers to Purchasing Power Parity

In response, West and Central African national societies have significantly stepped up their activities in
2001 especialy in HIV, community health, and disaster response. Significant accomplishments have been
recorded in fighting epidemics, flood/drought response and responding to the population movementsin the
region. Generaly, however, the region remains under-funded given the gravity of these challenges.

Undoubtedly, donors remain wary to invest in a region wracked by conflict and governmental instability.
Y, the greatest problem appears to be the lack of politica interest and will to support countries
marginalized from the existing world' s socio-economic order. The Movement thus needs to commit itself
to reversing this trend and draw fuller attention and support to these world’ s least developed countries as
in the Ouagadougou declaration.
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Red Crossand Red Crescent Priorities

M ovement ® Context:

One of the regional delegation’s most important missions is the pooling of resources to address program
and policy issues from within the West African Context. Regional working groups were created in 2002 in
response to the desire of national societies to take greater charge of their own development both in the
West/Central Africaand in each sub-region to meet this challenge. In addition, sectoral groups in Health,
Disaster Management and Organizationa Development are regularly convened with sub-regional
representatives. These groups belong to the member national societies though the Regiona Director and
Officer asist in providing the forum with technical advice. In these group meetings, priorities and
regional assistance sources are set and identified. This has proven successful in many cases in the last year
especidly in the field of organizational development. Specific examples are the support given to Benin
Red Crossfrom the President of the Burkina Faso or the assistance from the Togolese Red Cross Secretary
General to the Guinea Bissau Red Cross. Technica assistant is being given to Mdi Red Cross by the
Senegalese Red Cross

Close cooperation exists with the ICRC throughout the region, despite the dlight difference in the region’s
geographical divison by the two Geneva ingtitutions. Cooperation in Liberia, Sierra Leone and Céte
d’lvoire can be cited as examples.

Similarly, partner national societies including the Spanish, Netherlands, Danish, Italian, Belgian and
French Red Cross Societies have offices distributed across the region.

Regional Red Crossand Red Crescent Priorities

“Efficiency, proximity or equity” are the watch-words for the Federation’s efforts to support regiona
national societies. With 24 countries from Mauritania to the DRC, the region encompasses enormous
diversity and multiple chalenges. The response to these challenges has been the establishment of four
regiona offices that can identify more closely with the societies and establish tailor-made solutions to
resolving the problems. The four regiona offices became fully established and operating in 2003 with the
sub-regionalisation process which began in 2002. The national society response to the new structure has
been extremely positive with Federation-supported programs operating in each of the 24 countries for the
first time in many years. There has also been areduction in the regional delegation size from eight to four
delegates, with the establishment of the regiona offices.

The regional offices basically serve between four to eight national societies, concentrating on supporting
them in programming. The regiona delegation focuses on coordination/management, internationa
representation and governance support. In addition, the regional delegation provides financial, information
and reporting services to nationa societies and regiond offices. Finaly, due to the interlocking nature of
disasters and conflicts in the region, the regional delegation will take the lead on regional Disaster
Management by developing a Regional Disaster Response Teams (RDRT) network as well as disaster
preparedness and mitigation programs.

After the outbreak of armed conflictsin Céte d' Ivoire, the regiona delegation moved its offices to Dakar,
Senegal. By the end of 2003, the delegation will be firmly established in Dakar; the four sub-regiona
offices are described below:
- Central Africa sub-region: based in Yaoundé, the office serves the national societies of
Cameroon, Central African Republic, Chad, Republic of Congo, Equatoria Guinea, and Seo
Tomé and Principe; country offices exist in the DRC and Gabon'”.
Sahel sub-region: based in Dakar, the office serves the nationa societies of Burkina Faso, Cape
Verde, the Gambia, Mali, Niger, and Senegdl; a full-time representative is based in Mauritania.
Mano River sub-region: based in Abidjan, the office serves the nationa societies of Cote
d'lvoire, Guinea-Bissau; country offices exist in Guinea (Conakry), Liberia and Sierra Leone.
L omé sub-egion: basedin Lagos, the office servesthe nationa societies of Benin, Ghana, Nigeria
and Togo.

% ‘Movement’ refersto the International Red Cross and Red Crescent Movement
“ Country offices are established on the basis of specific and pressing needs and should be considered as temporary
until those needs are fully addressed.
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The West and Central Region adopted a country-based focus for the mgority of its programs. Reference
can be made to individual country or sub-regional programme appeals for details of its programming. This
regional programmes gpea will focus on coordination and management, regiona cooperation and
disaster management.

The Movement’s action philosophy in this region has been forged in the Fifth Pan African Conference
and the resulting commitments outlined in the Ouagadougou Declaration. In this respect, al national
societies are focused on the ARCHI® 2010 community-based health priorities, especially scaling up the
fight against the regiona spread of HIV/AIDS. Equaly important is poverty alleviation through the
implementation of effective food security programs. To accomplish these gods, there is a need to
concentrate on capacity building, organizationa development and volunteer management for the regiona
national societies. The Ouagadougou Declaration dosaly pardlels the Millennium Goals set out in the
United Nations General Assembly of September 2000 and the Movement is uniquely placed to actualise
these goals.

The establishment of the New Partnership for African Development (NEPAD) in 2001 has finally put in
place a globa framework through which African national societies can establish long-term partnerships
with governments, donors and civil societies to coherently address Africa s overwhelming problems. The
Federation and the national societies d West and Central Africa will closely work together with these
partners to enhance the living conditions of the region’s vulnerable population.

For West and Central Africa, the Cooperation Agreement Strategy (CAS) process is a framework which
facilitates a coordinated approach for nationa societies to live up to the commitments made in
Ouagadougou and achieve the key goals of Strategy 2010 ® and the Ouagadougou Declaration by:

Building/strengthening capacity and promoting programme management and implementation
accountability in national societies.

Strengthening the national societies’ response capacity to rapid and slow onset disasters, and building
effective link with international disaster response.

Scaling up integrated HIV/AIDS, food security, community-based disaster preparedness/ response and
WatSan interventions through stronger volunteer management.

Regiona cooperation and knowledge-sharing.

Cooperation agreement strategies based on national societies' priorities.

Strategic partnerships beyond the Red Cross confines.

Effective representation and advocacy on behaf of the vulnerable.

National society governance support.

® ARCHI — African Red Cross and Red Crescent Health Initiative 2010 builds on its strength: a Red Cross and Red
Crescent presence in each of 53 countries in Africa and, in all, more than 2 million volunteers. The overall goal of
ARCHI 2010 is to make a major difference in the headth of vulnerable people in Africa Refer to
http://www.ifrc.org/what/health/archi/

6 Strategy 2010 is the International Federation's guiding framework for the decade 2000 to 2010. This overall
strategy identifies the following four CORE areas as the cornerstones upon which the International Federation will
continue to huild its collective expertise and reputation: humanitarian values; disaster preparedness; disaster
response; and health and care in the community. Refer to http://www.ifrc.org/who/strateqy.asp
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Strengthening the National Societies <Click hereto return to title page>
Background and achievements/lessons to date

Most programmes presented in the 2003 Annual Appeals aimed at providing support to an individua
national society. However, four sub-regiona programmes were presented which added value by:

1. Regionaly coordinating and representing a rapidly expanding range of HIV/AIDS projects at the
national society level.

2. Enabling and coordinating aregional and international response to rapid and slow onset disasters
such as RDRT or FACT’ where their scale exceeds the capacities of individual national societies.

3. Providing regiona national societies support on specific issues such as governance, youth,
volunteer and branch development - according to their needs and requests.

4. Regionaly coordinating an HIV/AIDS initiative for youth through a support/exchange network to
check the rapid spread of AIDS in West Africa. This project, known as the Red Cross and Red
Crescent AIDS Network for the Youth in West Africa (RANY-WA), will be coordinated by the
Mano River office. Although it was originaly meant for 16 West African national societies,
Central Africa will become a member after the RAN-WA meeting in December 2004. More
detailed information on the RANY-WA project can be found in the Mano River 2004 Apped.

In addition to the four sub-regional offices, there are also three Country Delegations: Guinea (Conakry),
Sierra Leone and the DRC. In Liberia, a Federation Representation was planned to meet the
redevelopment of activities at the national society, support its response to increasing vulnerability and
nationa insecurity while in Gabon, the goa was to assigt in establishing a well-functioning national
society and meet achievement on integrity issues. When required by complex humanitarian crisis, Country
Delegations and Federation Representations make a shift in approach from aparale to an integrated
structure to enhance the society’s decision-making and the Federation’s advisory and facilitative role. A
flexible approach was required in terms of adapting the size and scope of the country presence according
to local needs.

The Federation is committed to regional cooperation development, pooling member national societies
expertise and offering forums for joint problem solving. In that way, the regiona delegation initiated its
regionaization plan in 2002, and supported the national societies regional working goups’ initiative to
encourage cooperation, coordination and direction among others.

Three regiona working groups were formed according to the three sub-regiona offices, and the Central
Africa sub-region has a Coordination Committee group. The working group members are asfollows:
- Sahel working group: Burkina Faso, Cap Verde, Gambia, Mali, Mauritania, Niger and Senegal.
Abidjan working group: Céte d'Ivoire, Guinea, Guinea-Bissau, Liberia, Sierra Leone.
L agos working group: Benin, Ghana, Nigeria, Togo.
Central Africa Coordination Committee: Chad, Cameroon, Central Africa Republic, Gabon,
Congo, Democratic Republic of Congo, Guinea Equatorial, Sao Tome and Principe.

To further ensure member national societies commitment to coordinated action, each regional working
group was to assign three representatives to join the sectoral working groups.

Sectors Health Development Disaster M anagement
Sahel working group ARCHI 2010 Finance and resource Food Security
Devel opment
Abidjan working group | Water and Sanitation | drategic planning and | Vulnerability and Capacity
project management Assessment
Lagos working group First Aid Information and public Disaster Management
relations
Central AfricaNS Com to be determined to be determined to be determined

" FACT — Field Assessment and Coordination Teams rapidly assess and coordinate humanitarian response to large-

scale emergencies. The system is designed to form and deploy teams of highly trained Red Cross and Red Crescent
response practitioners to a disaster site within 12 to 24 hours. Refer to http://www.ifrc.org/what/disasters/fact/
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The West and Central African national societies are committed to this regionalization and are keen to see
the process perfected and financially supported in 2004. The working groups developed and agreed upon
Terms of Reference (ToR) at the 2001 meeting from experience, lesson learned and local needs of
vulnerable people.

The Federation plans to support two meetings each of the four regional working groups comprising the
heads of Offices and Country Delegations, and two for sectoral working groups with Federation technical
advisors from sub-regiona offices in attendance.

The Federation is expected to support one meeting for the Overal Regiona Working Group constituted

by the three chairs of the regiona working groups and the three chairs of the sectoral working groups, at
which a Federation observer will attend.

In addition, the International Federation and partner national societies have committed themselves in
Ouagadougou to strengthen African national societies capacities to better deliver services in term of
volume and impact, and advocate on behalf of the vulnerable people; to contribute to their development to
effectively participate in the Governance of the Federation. The regional delegation for West and Central
Africahas engaged national societies in developing their CAS process.

This not withstanding, some working groups are yet to fully function or perform due to misunderstanding
of the ToR and late arrival of financial support with the 2003 budget approval available only at the end of
July. Weakness of some national societies to conduct VCA® or design their Strategic Development Plan
has left many CAS processes still in the initid stages. Similarly, poor management, lack of strategic
planning, Governance and Management issues hasalso taken their toll on most of the member societies.

Disaster M anagement <Click hereto return to title page>
Background and achievements/lessons to date

Erratic weather conditions took a number of countries from drought to heavy flooding during 2003,
demongtrating that there are no safe zones from natural disasters in Africa. Drought and floods, coupled
with Cote d'lvoire's political tension, Liberia's full-scale armed conflict, Sudan’s population movement
into Chad and a variety of widespread epidemics, continued to test the Movement's capacities in this
region. Further development of disaster management and coordination capabilities is a necessity for a
region with such high incidence of disasters.

During 2003, the Federation held a number of training courses in Disaster Management and Regiona
Disaster Response Teams. Training efforts in Central Africa have reinforced the sub-regiona team’s
epidemic response skills while retaining an overal relief capacity. Anglophone countries of the region
were offered an RDRT workshop in Ghana while the Francophone member national societies participated
in asimilar workshop in Mdli.

The RDRT workshops cover a range of fundamental technical information on how we respond to more
than a 10-day long workshops. The workshops are designed to have a balance between presentations,
group work and field exercises. A database combining input from all regiona workshops is underway but
the teams have aready been deployed to various operations. Solid response to the Sahel Floods Appeal
has reinforced the value of these training efforts expected to continue in 2004-2005.

In 2004, technical skills within the regional teams will continue to be identified and enhanced. To ensure
that the regional teams have cross-sectoral expertise, a pantregiona workshop will focus on recruiting
staff and volunteers with professional background and expertise. A second level workshop will be offered
to a group of people selected based on their achievements in the region. This workshop is in part, team
leadership training and in part a refresher course on specific skills especially in planning and assessment
methodology. Regional teams will be equipped with communications equipment and other appropriate
equipment and clothing.

8 VCA — Vulnerability Capacity Assessment.
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Information and knowledge sharing will be offered to all national societies who wish to take part in the
RDRT system through the region’s structure of cross-border and inter-regiona exchange programme.
Interlocking disaster response capacities will be built on &l levels: national, sub-regional and regional.

Goal: To improve the national societies disaster management capacities especially in information
management, risk analysis/reduction, monitoring, preparedness and response.

Objective: To promote the use of regional teamsfor disaster response and prepar edness.

Expected results:
Maintained a database of regional technical expertise in key disaster management sectors.
Increased use of RDRT as akey, regionally-based disaster management tool.
Enhanced fast and effective management of information on disasters for timely response.
A faster response to medium and large-scale disasters with the deployment of regiona teams.
Increased credibility for national societies based on improved capacities through participation in
regional mutual aid.
Enhanced capacities for national societies participating in the RDRT system.
Smooth link the Federation’s global disaster response mechanisms and tools when disasters
exceed the capacity of the region to respond (FACT, ERU®, DMIS™ and DMC)

Organizational Development <Click hereto return to title page>

Goal: To maximize the International Federation’s efforts to improving the lives of the vulnerable
peoples through support to the national societies development and programs.

Objectives: The quality of the national societies' programmes management on behalf of vulnerable
populations isimproved.

Expected Results:
Targeted rationa societies of West and Central Africa supported by he regiona delegation,
offices and country delegations, make documented progress in effecting organizationa change,
providing increased and relevant services to vulnerable peoples.
Member national societies are assisted in establishing their programs on the basis of Strategy 2010
core areas, Ouagadougou Declaration and local vulnerability.
Regiona national societies integrated learning from updated anaysis of their situation and
environment into strategic programme plans to monitor progress.
An increasing number of national societies in the region have high quality strategic plan setting
out long-term programme and organizational objectives.
All member national societies scale-up their programs in the four core areas based on regular
assessments of country vulnerabilities and needs, the role of other organizations and their own
capacity and plans.
VCA and PPP tools are more widely used by regiona member national societies supported by the
Movement.
More nationa societies have increased multi-talented volunteers and widespread use of volunteer
policy and guidelines.
National societies’ volunteer recruitment is done with promotion of greater diversity and gender,
ethnic and youth representation.
Active support in improving societies’ volunteer management is given.

° ERU — Emergency Response Unit is part of the Federation’s disaster response tools. It provides specific support or
direct services when local facilities are either destroyed, overwhel med by needs, or do not exist. Using a standardized
modular system of equipment and pre-trained teams of national society technical specialists, an ERU can be
deployed within 48 hours. Refer to http://www.ifrc.org/what/disasters/eru/

10 DMIS- Disaster Management Information System.
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Coordination, Cooper ation, and Strategic Partner ships

Regional Cooperation <Click hereto return to title page>

Goal: The Regional national societies commit themselves towards development and capacity
building for improved service delivery in the four core areas of Strategy 2010.

Objective: Member national societies develop their local expertise aswell as shareinformation and
resources with each other, in addition to coordinating their plans and work with all important
Stakeholders.

Expected Reaults:
Regional Working groups participate in improving services provided by the member national
societies to the vulnerable populations in West and Central Africa.
A single, common Movement approach to capacity building and organizational development is
agreed upon and applied.
The forma network existing among the Federation, ICRC and national societies structures,
promotes the dissemination and exchange of expertise on capacity-building and organizational
devel opment through the working groups human resources.
The Central Africais fully integrated into the existing West Africa regional working groups to
harmonize and work effectively as aregion.
More resources are committed to capacity building and multi-year commitments made to Capacity
Building Fund.
Local expertise development and reinforcements continue through established sectora groups
specializing in Hedth, Disaster Management and Organization Development which serve as
regiona human resources.
Participants are trained in the PPP for improved planning, budgeting, monitoring, reporting of
programmes/projects, by national societies themselves, at national and branch levels trainers and
integrated into sectoral working groups.
The sectora working groups are linked to the regional delegation which provides effective
expertise with the presence of a Programme Coordinator delegate (for OD) and a Disaster
Manager delegate, as well as to one regiona health delegate/officer who will coordinate with the
other sub-regions.
Both regional working groups and sectoral groups review their ToR according to lessons learnt
and local needs as well as share knowledge and experiences with members of their group.

Goal: Member national societies strengthen their capacities in the four core areas t promote
greater international development cooperation with major regional stakeholders.

Objectives. Cooperation Agreement Strategies (CAS) are acknowledged and used as a basis for
coordinated Movement action to build a national society’s capacities and programs. New
partnerships are developed, providing mor e flexible and long-term support to theregion.

Expected results:
Cooperation with the ICRC is expanded and deepened al over the West and Centra Africa
region.
The first CAS planned and negotiated for eight national societies in 2003, are consolidated and
implemented.
The Federation uses the CAS as a mgjor tool for producing long-term support to the national
societies’ strategic plans.
The added-value of the Federation’s coordination role is recognized and supported by al
Movement partners (regional national societies, partner nationa societies and |CRC), becoming
more involved in CAS which enhances the Movement’s international cooperation efforts to
maximize their collective impact.
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CAS enables partners to jointly plan or manage an effective flow of resources and ensure that their
use istargeted and coordinated with non-Movement partners.

Further progress is made in implementing the Strategy of the Movement and harmonizing systems
and procedures between the Federation and the ICRC in key sectors al over the region.
Sub-sub-regional offices or Country Delegations are fully coordinating individual country CASin
the region.

Representation and Advocacy

Background and achievements/ lesson to date

All four Offices are now established in the region, and the regiona delegation moved to Dakar. The
participation of Country Delegations, the Offices and the regiona delegation of West and Centra Africa
should now have the opportunity to contribute more significantly to the humanitarian debate and to
mobilize resources to assist national societies through the regional offices.

Goal: The Federation is well known as a credible and effective voice on humanitarian issues of
concern in West and Central Africa.

Objective: The quantity and quality of International Federation participation in interagency
coordination and planning isincreased.

Expected Results:

- Effective advocacy strategy based on a specific issue is agreed with the nationa societies while
the Advacacy Department supports them to achieve their godl.
The Federation increases participation in interagency coordination/planning and shared strategy
with societies and other partners.
The Federation takes active participation in all UN CAPs in West and Central Africa in 2004.
Duplication of planning is minimized and CAS is introduced as tool in joint planning.
Shared knowledge with IASC and its working groups coordinating with ICRC is enhanced.
National societies become more involved in coordination, planning and CAP by the end of 2004.

I nter national Disaster Response

In August 2003, a Disaster Management Coordinator was hired for the West and Centra region with the
intention of establishing a Disaster Management Unit in the regiona delegation in Dakar. This unit will be
one of the focal points of the Federation's regiona support efforts. It will consolidate the existing
functions its various departments under the leadership of the Disaster Management Coordinator. The DM
will support national societies when regional, national or international disaster assistance is required and
will closely coordinate with Geneva's DM Coordination department. This will improve harmonization
among international response mechanism teams. The coordinator will also be responsible for coordinating
and supervising the sub-regiona and country offices in their efforts to establish smaller and more
localized disaster management units. The Disaster Management Unit will work closaly with ICRC,
OCHA™ and other regionally-based agencies.

The core objective of the Regional Disaster Unit is strengthening the role of national societiesto respond
efficiently and effectively towards local and small disasters. It includes building up the national societies
disaster response capacities and a core team of officers readily available to handle small to medium
disasters, exceeding any individua national society capacity. The regiona delegation will establish a
structure capable of providing immediate support to the national society, and the Federation and
coordinating with other stakeholdersin the event of a disaster.

The added-vaue of the regiona delegation role in emergencies goes beyond leadership and coordinating
national societies interventions. It aso strengthens the media management at both local and regional
leveland bridges the gap between relief and rehabilitation.

11 6cHA - (UN) Office for the Coordination of Humanitarian Affairs
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Gover nance Support

The regiona delegation will assist the Secretariat in providing governance support to the Federation’s
leadership while member national societies are represented in the Federation’s Governing Board and
constitutional Commissions until 2005.

Goal: Tosupport membersof the constitutional forum to contribute effectively to the Gover nance of
the Federation and the Movement as a whole. The regional national societies are strengthened to be
fully participating and effective members of their International Federation.

Objective: To improve communication with members of the Board and Commissions and all
national societieson issuesconcer ning Africa and the Region.

Expected results

1. The Board and Commission members are regularly contacted and informed on key regiona issues.

2. Board and Commission members are invited for regional partnership meetings and informed of the
outcomes of RC-Net mestings.

3. The regional delegation facilitates preparatory meetings for the Board and Commission members in
advance of statutory meetings.

4. The regional delegation supports board and @mmission members to represent the Federation in
international forums at international events.

5. Regiona delegation coordinates with regiona offices and country offices to ensure information
sharing and appropriate participation in the Federation governance issues.

The above role is integrated in the tasks and responsibilities of the Head of regional delegation and Heads
of Office and is an integra part of the daily activities

Delegation M anagement

Background and achievements/ lessons to date

The 11-year old regional delegation for West and Central Africa is undergoing significant developments
both in its geographical scope and in its responsibilities, in line with the Federation’ s change strategy. The
Head of Regional Delegation will provide overal direction and management to regional delegation,
offices and country delegations. He will be responsible to profile the International Federation and national
societies on the regional stage liaising as appropriate with key partnersin the public and private sector.

The Programme Coordinator (PC) will organize the sub-regiona offices and Country Delegations’ efforts
toward national societies capacity building, assuring that programming is in line with Strategies of the
Federation, and each programming efforts have capacity building elements. He/she will also be
responsible for coordinating regiona programs, including PPP workshops, Regiona working group and
sectoral working groups. The program coordinator will also assist the Head of Regiona Delegation
(HoRD) to manage the Federation Offices and staff in the region.

Administration, accounting and financial management will be supervised and coordinated by the regional
delegation Finance office, which includes andysts of the African Regiona Finance Unit. The finance
office will aso provide training and implementation of new standard operating procedures, administration
of professional/support personne in the regiona deegation, administration of accommodation for
international personnel and office management for the regional delegation. In addition, the office will
ensure that accurate and timely financial reports are provided the Secretariat and made available to donors.

Information activities will include enhancing credibility, image and regiona persona of the national
societies, the regiona delegation and Officesin West and Central Africa

The reporting office will support national societies, the regiona delegation, Offices and country
delegations by editing and enhancing emergency appeals, operations updates, regiona annual reports as
well as donor specific reports and ensure the reports are available for partners and donors. The reporting

10
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officer will aso undertake regiona missions within the region to see national society activities and
support reporting related training and capacity building.

The regional dlegation telecom office will provide communications and maintenance support to the
nationa societies, the regional delegation, Offices and Country Delegation to ensure rapid and effective
communication.

The regional delegation welcome service will provide efficient services to visitors and staff providing the
former with accurate information on visas, reception on arrival, transport and accommodation facilities
prior to travel, distribute welcome kit to al visitors, and prepare briefing and debriefing programs.

Goal: The regional delegation, newly established in Dakar, is providing efficient and effective
servicesin West and Central Africa.

Objective: The regional delegation, sub-regional offices and Country Deegations in West and
Central Africa are well functioning with human resour ces available to support the development of
West and Central African national societies, with the collaboration of the Secretariat in Geneva.

Expected Result:

- The regiond delegation, Offices and Country Delegations built coordination, cooperation and
strategies partnerships.
The regiond delegation, offices and country delegations recruit and train new professiona staff in
the Federation system and rules to deliver better services to the national societies.
The regional delegation, offices and country delegations provide an optima level of service to
nationa societies through managing common Federation resources and representation. They aso
support them in disaster response and managing the Federation’s multilateral programs.
The regional delegation information, reporting, finance and administration, telecom and welcome
departments al provide efficient and effective servicesin West and Central Africa.

For further information please contact:

- John Watt, Federation Acting Head of West and Central Africa Regional Delegation, Dakar, Dakar;
Email ifrcsn03@ifrc.org; Phone 221 842 23 41; Fax 221 842 23 40
Mark Willis, Federation Senior Regional Officer, Geneva; Email mark.willis@ifrc.org ; Phone 41 22
7304260 ; Fax41 227330395

Terry Carney, Federation Regional Officer, Geneva; Email terry.carney@ifrc.org ; Phone 41 22 730
42 98 ; Fax 41 22 73303 95

<Budget below - Click hereto return to title page>
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BUDGET 2004
PROGRAMME BUDGETS SUMMARY

Appeal no.: 01. 49/ 2004
Name: Western Africa Regi onal Programmes
PROGRAMME: | "~ “ X | wnagerenc | “Values | “owvel opront | 1ol ementation | o
Tot al
CHF CHF CHF CHF CHF CHF CHF

Shelter & contruction 0 0 0 0 0 0 0

Cothing & textiles 0 0 0 0 0 0 0

Food 0 0 0 0 0 0 0

Seeds & plants 0 0 0 0 0 0 0

Water &Sanitation 0 0 0 0 0 0 0

Medical & first aid 0 0 0 0 0 0 0

Teaching materials 0 0 0 0 0 0 0

Uensils & tools 0 0 0 0 0 0 0

O her relief supplies 0 0 0 0 0 0 0

[SUPPLI ES | 0 0 0 0 0 0 0
Land & Bui | di ngs 0 0 0 0 0 0 0

Vehi cl es 0 0 0 0 0 0 0

Computers & tel ecom 0 22,000 0 0 3,000 0 25, 000

Medi cal equi pnent 0 0 0 0 0 0 0

Gt her capital exp. 0 0 0 0 4,000 0 4,000

|CAPI TAL EXPENSES | 0 22,000 0 0 7, 000 0 29, 000
War ehouse & Distribution 0 0 0 0 0 0 0

Transport & Vehicul es 0 0 0 0 56, 630 0 56, 630

|TRANSPORT & STORAGE | 0 0 0 0 56, 630 0 56, 630
Programme Support 0 16, 094 0 0 51,124 0 67,217

|PROGRAMVE  SUPPORT | 0 16,094 0 0 51,124 0 67,217
Per sonnel - del egat es 0 0 0 0 347,281 0 347, 281

Personnel - national staff 0 0 0 0 102, 159 0 102, 158

Consul tant s 0 0 0 0 0 0 0

|PERSONNEL | 0 0 0 0 449, 440 0 449, 440
W shops & Trai ni ng 0 170, 000 0 0 134,774 0 304,774

|WORKSHOPS & TRAI NI NG | 0 170, 000 0 0 134,774 0 304, 774
Travel & related expenses 0 5. 000 0 0 29,638 0 34, 638

I nformation 0 9,500 0 0 0 0 9, 500

Gt her General costs 0 25. 000 0 0 57,913 0 82,912

|GENERAL EXPENSES | 0 39, 500 0 0 87, 551 0 127, 050
TOTAL BUDGET: 0 247,594 0 0 786, 519 0 1,034, 112

REPORTS\ BUDGET1!



