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The Federation’s mission is to improve the lives of vulnerable people by mobilizing the power of humanity. It is the 
world’s largest humanitarian organization and its millions of volunteers are active in over 185 countries.  

In Brief 
Final Report; Period covered: 13 November 2006 to 5 February 2007. 
 
History of this Disaster Relief Emergency Fund (DREF)-funded operation: 

• CHF 30,470 was allocated from the Federation’s DREF on 6 November, 2006 to respond to the needs 
of this operation. (Refer to the DREF Bulletin for more information).  

• This operation was implemented over 3 months, and was completed 5 February 2007. 
 
This operation was aligned with the International Federation's Global Agenda, which sets out four broad 
goals to meet the Federation's mission to "improve the lives of vulnerable people by mobilizing the power of 
humanity". 
 
<Click here to go directly to the attached final financial report> 
 
Global Agenda Goals: 

• Reduce the numbers of deaths, injuries and impact from disasters. 
• Reduce the number of deaths, illnesses and impact from diseases and public health emergencies. 
• Increase local community, civil society and Red Cross Red Crescent capacity to address the most 

urgent situations of vulnerability. 
• Reduce intolerance, discrimination and social exclusion and promote respect for diversity 

and human dignity. 
 
Background and Summary 
Approximately 500 families were left homeless after their houses 
were destroyed following several hours of heavy rains and strong 
winds on 28 October 2006 in Kigoma region, western Tanzania 
bordering Lake Tanganyika. Twenty eight people were injured and 
admitted at the government’s regional hospital while several others 
suffered minor bruises. A school and a church were amongst the 
buildings that were damaged during the downpour. Household 
property and food stocks were also destroyed. The two worst 
affected suburbs in Kigoma Urban District were Kibirizi and 
Burarangabo, situated some five kilometers from Kigoma town, with 
a total population of about 15,000 people (approximately 2,000 
households). An assessment by the Tanzania Red Cross National 

TRCNS staff lowering roofing timber from a 
lorry for distribution. 

http://www.ifrc.org/docs/appeals/06/MDRTZ004.pdf
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Society (TRCNS) indicated an urgent need for food, non-food items (NFIs) such as blankets, plastic sheets for temporary 
shelter, cooking sets, long lasting insecticide-treated nets (LLITNs), buckets, soap and roofing materials (iron sheets, 
timber and nails). 
 
In response to government appeals for assistance from humanitarian agencies, the TRCNS branch staff and 
volunteers distributed NFIs including cooking sets, buckets, blankets, LLITNs and soap to 500 most affected 
families in Kigoma region. They also provided roofing timbers and nails for reconstruction of houses. The TRCNS 
head office provided logistical support during the purchase of LLITNs, cooking sets and water buckets, and 
supported the Kigoma branch in the supervision and overall management of the intervention. 
 

Coordination 
With the Federation’s support, the TRCNS conducted procurement of relief items, transportation and distribution to 
beneficiaries. A team involving United Nations High Commission for Refugees (UNHCR), the World Food 
Programme (WFP), the United Nations Children’s Fund (UNICEF), government agencies and the TRCNS 
conducted a joint field trip to assess the situation in the affected areas. The Red Cross Kigoma branch also worked 
closely with the local government authorities and the communities of Kigoma during distribution and handing over 
of the relief items. Tents and blankets were also provided by UNHCR following the Tanzanian government 
requests. Joint deployments were undertaken between the local authorities and the TRCNS including a total of 50 
volunteers to assist the floods victims during the rapid intervention and distribution phases of the operation. Regular 
taskforce meetings were convened in Kigoma for information sharing, feedback on resources mobilized and 
distribution plans. 
 

Analysis of the operation - objectives, achievements and impact 
The International Federation allocated CHF 30,470 to the TRCNS on 6 November 2006 to facilitate the provision of 
assistance to the 500 affected households in Kigoma region through emergency relief, health and shelter 
interventions for three months. The operation was successful and contributed towards improving the living 
conditions of the affected households in Kigoma. In addition, 50 of these households and a school benefited from 
reconstruction of their houses and school structures. 
 
Goal: To alleviate the suffering of households affected by heavy rains in Kigoma Region. 
 
Emergency relief 
 
Objective: To improve the living conditions of 500 affected households in Kigoma Region through provision 
of essential non-food items (NFIs) for three months. 
 
Five hundred targeted households and a school in Kigoma’s Kibirizi and Kalalangabo sections were reached and 
assisted with cooking sets, blankets, LLITNs, buckets and soap as indicated in the table below. These relief items 
ensured that the vulnerable households’ immediate requirements were met. In all the distribution sites, each of the 
affected households was able to receive one cooking set and at least three bars of soap. The TRCNS further 
provided community education on the use of LLITNs. 
 
Table 1: Non Food Items Distribution in Kibirizi 
 

Location Cooking Sets Blankets Buckets Soap bars 
Kibirizi A 158 306 306 457 
Kibirizi B  126 247 247 366 
Kibirizi Rasini 216 447 447 677 
Total 
distribution 

500 1,000 1,000 1,500 

 
Health 
 
Objective: To safeguard health and promote hygiene awareness among the population affected by heavy 
rains. 
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Achievements 
Using mass campaigns through organized street meetings and house visits, 25 Tanzania Red Cross National Society 
volunteers provided community education on proper usage of insecticide treated bed nets and prevention of 
diarrhoea and cholera. During the reporting period, a total of 1,000 insecticide treated nets were distributed to the 
affected communities. Out of these, 306 were distributed in Kibirizi A, 247 in Kibirizi B and 447 in Kibirizi Rasini. 
The provision of these bed nets will minimize the risk of malaria among pregnant mothers and their unborn 
children. 
 
Shelter 
 
Objective: To support the reconstruction of 50 houses and a school in Kigoma Urban District. 
 
Achievements 
The TRCNS procured and distributed 1,500 pieces of timber and 250 kilogrammes of nails to assist in the 
reconstruction of Kibirizi B Primary School and houses damaged by floods in Kibirizi Rainy and Kibirizi A and B. 
The completion of the houses has enabled the affected households to have access to shelter. It is hoped that this 
achievement will further ease the burden of rehabilitation of those affected. 
 
Lessons Learnt 

• Lack of relief stockpiles prevented rapid response to the affected families. This challenge was met by using 
300 cooking sets from the National Society’s refugee programme stocks to support these families. 

• Due to reasonable prices, the TRCNS was able to purchase 550 cooking sets up from 500 planned for in the 
budget. Furthermore, 1,060 LLITNs were also procured which was 60 more than the planned procurement. 
The surplus of 50 cooking sets and 60 LLITNs were kept as disaster preparedness stock. 

 
For further information specifically related to this operation please contact: 

• In Tanzania: Adam Kimbisa, Secretary General, Tanzania Red Cross National Society, Dar Es Salaam; 
Email: logistics@cats-net.com; phone +255.222.15.03.30; fax +255.22.25.11.47 

• In Kenya: Esther Okwanga, Federation Head of East Africa sub-regional office, Nairobi; Email: 
esther.okwanga@ifrc.org; phone +254.20.283.52.53; fax +254.20271.27.77 

• In Kenya: Dr Asha Mohammed, Federation Head of Eastern Africa Zone, Nairobi; email: 
asha.mohammed@ifrc.org; telephone: +254 20 283 51 24; fax +254 20 271 27 77  or Youcef Ait 
Chellouche, Acting Disaster Management Coordinator, East Africa Regional Delegation, Nairobi; Email: 
youcef.aitchellouche@ifrc.org; phone +254.20.283.51.17; fax +254.20.271.27.77 

• In Geneva: Amna Al Ahmar, Federation Regional Officer for East Africa, email: 
amna.alahmar@ifrc.org; telephone +41.22.730.44.27; fax +41.22.733.03.95 

 
All International Federation assistance seeks to adhere to the Code of Conduct for the International Red Cross and 
Red Crescent Movement and Non-Governmental Organizations (NGO's) in Disaster Relief and is committed to the 
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 
 
For longer-term programmes in this or other countries or regions, please refer to the Federation’s Annual Appeal. 
For support to or for further information concerning Federation programmes or operations in this or other countries, 
or for national society profiles, please also access the Federation’s website at http://www.ifrc.org 
 

<Financial report below; click here to return to the title page> 
 
 
 
 
 
 
 
 

http://www.ifrc.org/publicat/conduct/
http://www.sphereproject.org/
http://www.ifrc.org


Selected Parameters
Reporting Timeframe 2006/1-2007/12
Budget Timeframe 2006/1-2007/12
Appeal MDRTZ004
Budget APPEAL

All figures are in Swiss Francs (CHF)Final Financial Report
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International Federation of Red Cross and Red Crescent Societies

I. Consolidated Response to Appeal

Health & Care Disaster
Management

Humanitarian
Values

Organisational
Development

Coordination &
Implementation TOTAL

A. Budget 30,470 30,470

B. Opening Balance 0 0

Income
Cash contributions

0.00 DREF -1 -1
0.00 C1. Cash contributions -1 -1

Reallocations (within appeal or from/to another appeal)
2.00 DREF 30,470 30,470
2.00 C3. Reallocations (within appeal or 30,470 30,470

C. Total  Income  = SUM(C1..C6) 30,469 30,469

D. Total  Funding = B +C 30,469 30,469

II. Balance of Funds

Health & Care Disaster
Management

Humanitarian
Values

Organisational
Development

Coordination &
Implementation TOTAL

B. Opening Balance 0 0
C. Income 30,469 30,469
E. Expenditure -30,469 -30,469
F. Closing Balance = (B + C + E) 0 0
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III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget
Health & Care Disaster

Management
Humanitarian

Values
Organisational
Development

Coordination &
Implementation TOTAL

Variance

A B A - B

BUDGET (C) 30,470 30,470

Supplies
Shelter - Relief 3,421 3,421
Clothing & textiles 10,565 10,565
Utensils & Tools 7,500 7,500
Other Supplies & Services 1,500 1,500
Total Supplies 22,986 22,986

Transport & Storage
Transport & Vehicle Costs 400 1,336 1,336 -936
Total Transport & Storage 400 1,336 1,336 -936

Personnel Expenditures
National Staff 1,250 1,250
National Society Staff 2,686 2,686 -2,686
Total Personnel Expenditures 1,250 2,686 2,686 -1,436

Workshops & Training
Workshops & Training 1,350 1,350
Total Workshops & Training 1,350 1,350

General Expenditure
Travel 996 996 -996
Office Costs 3,500 3,500 -3,500
Communications 484 484 -484
Professional Fees 19,462 19,462 -19,462
Financial Charges 24 24 -24
Other General Expenses 2,503 2,503
Total General Expenditure 2,503 24,467 24,467 -21,964

Program Support
Program Support 1,981 1,981 1,981 0
Total Program Support 1,981 1,981 1,981 0

TOTAL EXPENDITURE (D) 30,470 30,469 30,469 1

VARIANCE (C - D) 1 1
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