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NIGERIA SUB-REGIONAL
PROGRAMMES

The Federation’s mission is to improve the lives of vulnerable people by mobilizing the power of humanity. It is the
world’s largest humanitarian organization and its millions of volunteers are active in over 181 countries.
For more information: www.ifrc.org

11 June 2004

In Brief

Appeal No. 01.3/2004; Programme Update no. 1; Period covered: 01 January to 30 April 2004,
Appeal coverage: 45.8%; Outstanding needs. CHF 2,337,821 (USD 1,849,500 or EUR 1,522,000)
(Click hereto go directly to the attached Contributions List (also available on the website).

Appeal target: CHF 4,315,140 (USD 3,240,811 or EUR 2,777,689)

Related Emergency or Annual Appeals: n.a

Programmesummary: Polio vaccination coverage in the sub-region has began improving since the Kano State
government dropped its moratorium on immunizations. The supply of computers and furniture to the offices of
the Nigerian Red Cross Society, through the organizational development OD) pogramme, improved the
capacity of several branches. Members recaived training in software and internet skills to improve
communication and reporting. More Federation/Nestlé HIV/AIDS information booklets were distributed
throughout Nigeria. Implementation of health and disaster preparedness programmes of the Nigeria Red Cross
needs to be stepped up to meet their targets. Training has been identified in programme reporting to improve the
quality of analysis and result-based reports.

The Federation and its partners have worked with the Centra Committee of the Ghana Red Cross Society to
implement a restructuring plan agreed by the nationd society and stakeholders to resolve the financia and
administrative challenges and set up a functioning governance and management system for the national society.
Furthermore, acoordinated Federation and ICRC approach is to resolve the constitutional and management
problems of the Benin Red Cross Society. The Togolese Red Cross Society was aso assisted in extending its
health programming.

For further information specifically related to this operation please contact:

- In Nigeria: Abiodun Orebiyi, Secretary-General, Nigerian Red Cross Society, Lagos; Email
nrcs@nigerianredcross.org; Phone 234 1 01-7738955 or 234 1 8046374 or 234 1 2695188, Fax 234 1 2691599.
In Nigeria: George Bennett, Federation Head of Nigeria Sub-Regional Office, Lagos Email ifrcng02@ifrc.org; Phone
234.1. 269.52.28; Fax 234.1.269.52.29.
In Geneva: Mark Willis, Federation Regional Officer for West and Central Africa, Africa Dept; E-mail
mark.willis@ifrc.org; Phone 41.22.730.42.60; Fax 41.22.733.03.95

This Programme Update reflects activities to be implemented over a one-year period. This forms part of, and is based on,
longer-term, multi-year planning (refer below to access the detailed |ogframe documents).


http://www.ifrc.org/
http://www.ifrc.org/where/country/check.asp?countryid=128
http://www.ifrc.org/where/country/check.asp?countryid=73
http://www.ifrc.org/where/country/check.asp?countryid=209
http://www.ifrc.org/where/country/check.asp?countryid=170
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All International Federation assistance seeks to adhere to the Code of Conduct and is committed to the Humanitarian
Charter and Minimum Standards in Disaster Response in delivering assistance to the most vulnerable. For support to or for
further information concerning Federation programmes or operations in this or other countries, or for a full description of
the national society profile, please access the Federation’ s website at http://www.ifrc.org

Operational Development

National elections for local government were held in Nigeria in March 2004.. In Plateau and Kano States, the
elections were characterized by ethnic conflicts which resulted in several desths and injuries especialy in Yelwa
town, Plateau State, as well as other communities. Displaced persons took refuge in Nassarawa and Bauchi
States. The Nigeria Red Cross volunteers evacuated wounded persons and provided non-food assistance to
displaced persons. A coordinated |ICRC/Federation approach further strengthened the national society’s
information and resources exchange.

Preparations to undertake a review of the Nigerian Red Cross HIV/AIDS programme in June 2004 have been
finalized

Health and Care

Major hedth activities for the reporting period focused on key areas such as nationa training on peer education in
the 12 HIV/AIDS project branches. Others are First Aid, School Units, WatSan, as well as a Knowledge, Attitude,
Practice and Behavior (KAPB) survey. When meningitis was reported in Jigawa State in February, the branch's
Red Cross volunteers carried out a health education campaign to create public awareness.

Goal: Morbidity and Mortality ratein Nigeria arereduced

Objective: The capacity of the Nigerian Red Cross isenhanced in delivering efficient servicesin improving
the health of the vulnerable by the end of 2007.

Expected Result 1: The Nigerian Red Cross gains increased visibility, recognition and relevance to more
peoplein the social context.

Progress

A new training officer was engaged to improve the qudity of First Aid services. The headquarters and 37 branches
of the national society conducted 10 courses on First Aid at work in which more than 24persons participated. In
addition, the branches implemented severa First Aid activities to increase public awareness.

With support from the British Red Cross, two officers from the national society headquarters attended a six-week
First Aid Course/Rescue Development in the UK. The Nigerian Red Cross produced 50 copies of their First Aid
Manual.

In January, the national society also organized atraining on standard First Aid for branch’ training officers and
coordinators in 14 state branches, namely; Kogi, Sokoto, Kano, Nassarawa, Ekiti, Delta, Borno, Bauchi, Kebbi,
Niger, Ogun, Cross — River, Abia and Ebonyi.

Impact
There is an increased volunteer First Aid skill and an improved capacity within the communities to manage
accidents with effective First Aid administration.


http://www.ifrc.org/publicat/conduct/code.asp
http://www.sphereproject.org/
http://www.sphereproject.org/
http://www.ifrc.org/
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Expected Result 2. Community Based Health activities have been implemented by Red Cross School Units
and Road Safety Clubs, and Health action Teams

Progress

After the training of unit leaders of 12 branches on school unit activities, there were step — down trainings
conducted between February and March in the programme branches namely; Anambra, Kebbi, Bauchi, Niger,
Kogi, Ogun, Edo, Kano, Kwara, Osun, Delta and Borno. 25 participants from each of the 12 branches and 300
others were trained. (See table 1).

Impact

All School Unit leaders and 300 other people are now trained on First Aid, road safety and community-based
health. There is an improvement in capacity within the schools and related communities to effectively prevent and
manage accidents and to improve community-based health.

Expected Result 3. All the branches have established and benefited from community health services
undertaken by the Mothers Clubs

Progress

A total of 20 new Mothers Clubs (MCs) were formed each in Akwa-Ibom and Oyo State branches. The Clubs have
started health education activities including sanitation, breast feeding, nutrition and ora rehydration salt
preparation. The MCs in Anambra State branches were engaged in income generating activities such as soap and
body-cream making.

A one-day orientation on WatSan projects was held for zonal officers, branch Secretaries, MCs' coordinators and
facilitators of three identified project branches last December. Another survey was conducted and analyzed in 12
communities in Kwara, Enugu and Borno by a technical consultant. A report was delivered to the British Red
Cross, the proposed donor.

Finaly, the basdine and systematic formats for proper monitoring including reporting of MCs' activities were
finalized and produced, and copies sent to branches for their input. A MC Manual will aso be produced for
members use.

Impact

The Mothers Club members in Anambra, Akwalbom and Oyo States branches participate in immunization
exercises and health education, particularly, breast feeding. The women aso meet their domestic needs through
income-generating activities such as making and selling wheat flour, local beverages and soft furniture. They also
organize snail farming.

HIV / AIDS Project

Expected Result 4: The Nigerian Red Cross has an increased capacity to effectively deliver assistance to
vulnerable persons living with HIV/AIDS (PLWHA) or persons affected by HIV/AIDS and reduce its
spread.

Progress

A training-of-trainers (TOT) workshop for Home Based Care (HBC) Facilitators in 12 new project branches
followed last year's assessment and advocacy visits. During this reporting period, the national society conducted
training on Peer Education in the same branches. A total number of 36 participants comprising of the HIV/AIDS
coordinators and two trainers, each from the 12 project branches, were trained. The 12 new branches include Cross
River, Abia, Ondo, Bauchi, Kebbi, Plateau, Enugu, Gombe, Katsina, Abuja, Rivers and Oyo. A step-down training
was a so done for 1,320 peer educators, 110 per branch. The national society also conducted a one-day seminar on
HIV/AIDS. For who? The nationd society developed a proposa on HIV/AIDS with the American Red Cross
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intending to scale — up the project in eight other states; Lagos, Abuja, Edo, Rivers, Anambra, Nassarawa, Kano
and Bauchi.

Impact

According to a behavior change assessment undertaken by the national society, the 1,320 trained volunteers have
reached more people, especidly the youth, through the national society’s projects of peer education, home-based
care and counseling.

Polio Eradication Initiative (PEI)
Expected Result 1: Polio eradication in Nigeria by 2005 is attained through the NRCS' contributions.

The Nigerian Red Cross participated in the National Social Mobilization committee planning meeting in January
and mobilized its volunteers in the 37 branches to join other organizations involved in the two rounds of
immunization exercises in February and March this year. The event was flagged-off in Zamfara State where
immunization exercise was not accepted last year. The nationa society took part in another round in April.

Impacts

1. More children were immunized during the exercises but the number will be determined after evaluation of
reports.

2. The Nigeria Red Cross has contributed to the increased acceptance of the polio vaccine in Nigeria.

Other Activities

Sickle Cell Campaign (SCD)

The Nigerian Red Cross is implementing this new project with support from the British International School,
Lagos. The national society conducted a two-day orientation and awareness seminar on the Sickle Cell Disease
(SCD) for 25 School Unit coordinators in South West Ogun State branch.

Capacity Building and Networking

The Nigerian Red Cross has been in partnership with
the Interagency Coordination Committee comprised
of the National Programme on Immunization (NPI),
WHO, UNICEF, Rotary and USAID. During the
reporting period, the nationa society aso
participated in a number of workshop and meetings
organized by FMOH and other agencies as well
as attending meetings with the Government’s
National Action Committee on AIDS (NACA) to
strengthen their collaboration.

Participants at arecent stakeholders’ meeting

The national society officers participated in a number of health meetings and workshops within and outside the
country. The collaborative effort of the national society and the Federation in health projects increased through
financid, technical and moral support to health programmes from the Federation’ s sub-regional office.

Impact
Collaboration and networking had been further strengthened due to the national society participation and
involvement at various government and other stakeholders' meetings.
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Condgraints

More work needs to be done to improve branches financial and narrative reporting and fund retirement skills.

Volunteer mobility means that training has to be a continuous cycle.

Table 1: Different health trainings conducted by Nigerian Red Cross (January to April 2004)

States

First Aid

School Units

ToT Home
based Carers
(HBC)

ToT Youth
peer education

Step down
Y outh peer
education

Sokoto

Zamfara

Katsina

Kano

K ebbi

Kaduna

[ XX

Jigawa

Yobe

Borno

Bauchi

XX X

Gombe

Adamawa

Taraba

Niger

Kwara

FCT (Abuja)

[ XX

Plateau

Kogi

Benue

Nasarawa

|><|><|

Oyo

Osun

Ekiti

Ogun

L agos

XX

Ondo

Edo

Delta

Bayelsa

Rivers

Akwa lbom

CrossRiver

Enugu

Ebonyi

Abia

Imo

XXX XX

XXX [ X

VXXX | X

VU XX X

Anambra
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Disaster M anagement
Goal: Vulnerable people receive sustainable, focused and responsive services.

Objective: The capacity of the Nigerian Red Cross to effectively respond to and prevent disasters is
increased.

Expected Result 1: The vulnerability of disaster victimsisreduced.

Progress

During the reporting period the Nigerian Red Cross responded to emergenciesin Lagos, Oyo and Plateau States,
and provided first aid assistance to 914 injured people and distributed food and non -food relief to over 90,000
displaced persons.

Table2: Nigerian Red Cross Intervention in Disaster Situation between January and April 2004

L ocation Disaster No of | Noof Victim & Situation | Red CrossAction
Situation Death
Oworonshoki, Iwaya, | Fire - 356 persons became Non-food materia &
lkota and Okobaba- homeless Psychologica support
Lagos
Saki- Oyo State Communal - 125 displaced persons Non — food materias
Clash
Pateau State Religious and - 400 displaced persons Non- food
Ethnic Clash Materials
Table3:- Non Food supplies distributed
State Mattress | Blankets | Bucket | Plastic| Bowls| Plastic | Plastic | Cooking | Used Toile
€s S Plates Cups | Spoons | pots Clothes | t
0aps
Lagos
356 86 - 1,700 - 1,700 | 1,500 - 18 -
bales
Oyo
70 125 125 500 - 500 - - 8 bales -
Plateau
State
(Bummu, - 1,200 800 1,200 | 1,200 | 1,200 | 1,200 800 - 2,000
Bogoro,
Shall and
Gitd
Camps)

A meeting to review the contingency plan for a possible conflict and population movement in Bakass was
conducted. The national society has continued to improve and increase the capacity of its Emergency and First Aid
Teams (EFAT) and staff for better service delivery to the vulnerable. It provided equipment for distribution to
various EFAT. These items included goggles, hand gloves, bibs, nose masks, helmets and boots; 1,000 each. The
national society made an assessment visit to Niger and Adamawa State branches in preparation for the training and
establishment of EFAT.

Impact
The EFAT capacity has clearly increased as demonstrated during the crisis in Plateau and Kano States, where
trained volunteers evacuated the wounded and assisted displaced personsin April.
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Constraint

Limited access to the coastal areas has hindered prompt delivery service to the Deltaregion. Further First Aid and
disaster management training are also required to improve the team members skills and to replace those on the
move.

Expected Result 2: The efficiency and effectiveness of the Nigerian Red Cross emergency response is
increased.

The Nigerian Red Cross disaster and preparedness team has networked with partners in Niger and Adamawa
States and stakeholders such as the Nigeria Police, Federal Road Safety Commission (FRSC) and the Nationa
Union of Road Transport Workers for improved collaboration in emergencies.

Impact
Improved networking with governmental and non-governmenta organizations had brought about a better service
delivery to disaster victims. The national society also has better visibility for its role in disaster response.

Constraints
Assessment visits could not be carried out in Ebonyi and River State branches as planned due to other disaster
interventions at the time.

Expected Result 3: The capacity of the vulnerable is strengthened Communities in Bakass and Niger
reviewed contingency plans which have been established for evacuating people in the event of conflict and
population movement in Bakass and some other communitiesin Nigeria and Cameroon.

Trained EFAT assisted over 914 injured disaster victims and supplied food and non-food materials to over 90,000
displaced people.

Impact
Trained EFAT volunteers effectively responded to emergenciesin different parts of the country.

Organizational Development

Nigeria
Goal: Vulnerability of people hasreduced dueto an increased programme and services delivery capacity of
the Nigerian Red Cross.

Objective: The Nigerian Red Cross capacity to provide sustainable, focused and responsive services to the
vulnerableisimproved

Expected Result 1: The managerial, technical and strategic planning skills of the headquarters staff and
branchesisenhanced.

Progress

The Nigerian Red Cross, with support from the Federation, provided basic office equipment and furniture to
branches with few resources in order to improve their office management and reporting skills. The six branches
were Kebbi, Kano, Ondo, Akwa-1bom, Ebonyi and Kogi. The equipment provided included furniture and audio-
visua equipment.

Seven branch Secretaries and Radio Operators/Secretaries received training in basic computer software and
internet skills to improve communication and reporting. The Federation also provided seven each of the following
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items; desktop computer, printers and back up electrical generators to Kano, Kwara, Akwa-lbom, Ekiti, Sokoto,
Anambra, Gombe and Abuja (Federal Capital Territory) branches.

The national society Secretary General traveled to UK for aternrweek course on ‘Working on Conflict’.

Ontthe-job training was given by the branch liaison officer and the OD delegate to the branch Secretaries of Edo,
Enugu and Delta State branches to improve their management skills.

Impact

The nationa society branches have shown a remarkable improvement in office management and volunteer
monitoring skills.Improved office facilities at the branch level enhanced staff and volunteers' motivation and thus
improved performance. It has aso improved branch visibility.

Constraints
Improved management and guidance is required from the headquarters and zona officers to support and monitor

branches. Zona officers should work closaly to improve their support towards developing the capacity of branch
management.

Expected Result 2: The efficiency and integrity of the Leader ship/Governance at all Levels in the National
Society hasincreased

The Nigerian Red Cross held its 2003 Annual General Meeting in March this year and the national governance and
all the 37 branch Chairmen or their representatives attended; the AGM was funded by the Federation. Issues
discussed centered on the development of the national society. The national society president raised an integrity
issue involving the Enugu State branch. An investigation committee, comprising the finance development delegate
(asatechnica adviser), was set up and the committee is expected to present its findings to the Central Council.

During the meeting, dections for Branch Executive Committees (BECs) in Benue, Bayelsa, Gombe, Ogun and
Nassarawa State Branches were held in line with the national society’ s statutes.

Impact

There is an increased awareness on the roles of governance and management both at the national and branch
levels. More and more branches now conduct elections of their governance in accordance with the national
society’s laid down regulations.

Congtraints
Some branches still failed to comply with the nationa society’s electoral guidelines when conducting
elections.
The Kaduna State branch till has a strained relationship between its governance and management.

Expected Result 3: The national society has improved its ability to develop, manage and retain volunteers.

Progress

In February, 27 young people were trained in Lagos as HIV/AIDS peer educators in the Globa Y outh Awareness
Programme (GY AP). In March, ayouth from the Lagos State branch of the Nigerian Red Cross was a guest of the
Merseyside branch of the British Red Cross for a two-week GYAP programme. While there, she shared
knowledge and experience with 700 youths on global issues and culture from her own perspective. Furthermore,
two youths from the national society along with other young people from the country traveled to Dakar, Senegal,
for the Pan African Y outh Forum on HIV/AIDS.

The vocational training centre in the Katsina State branch secured additional funding support from the Katsina
State Government to sustain its Y outh Empowerment Project, which was first financed with the Empress Shokan
Fund.
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Impact
The youth programmes conducted during the reporting period increased the quality of volunteers and members.
Participation of young people in international programmes also increased their knowledge of global issues.

Congtraints
The branches are finding it difficult to retain volunteerssmembers. The nationa society encouraged its branches to
motivate volunteers with non-monetary incentives as a means of retention.

Expected Result 4: The national society’s financial and resour ce development is broadened and improved

Progress

The Federation’ s finance devel opment del egate helped the national society to produce financial procedures. With
financial support from the British Red Cross, activities for computerization of the headquarters’ finance office
have started.

The sales of branded souvenirs made a return of about CHF 53,577 during the period. In addition, a specia fund
raising event named “Give Love’ to support PLWHA yielded CHF 30,880. First Aid training and services have
continued to provide income for the nationa society.

Impacts
Impact on the performance of the computerizedfinancial system at the headquarters is being assessed.

Congtraints
The Nigerian Red Crossiis required to enhance local resource generation means and partnership with commercial
organizations to generate needed funds. Branches need to increase their efforts a membership drives and
mobilization.

Humanitarian Values

Nigeria

Goal: The humanitarian values embedded in the Red Cross Movement are widely shared, understood
leading to increased tolerance, mutual under standing and respect of human being in Nigeria

Objective: The Nigerian Red Cross capacity to promote the Red Cross Fundamental Principles and
Humanitarian valueisincreased

Expected Result 1: There is greater understanding of humanitarian values and of the Movement’s
Fundamental Principles within the national society

Progress

The Nigerian Red Cross ensured adequate information flow of its activities and lectures on International
Humanitarian Laws (IHL) to police officers, armed forces and the media. The national society carried out an
advocacy campaign on the emblem to the public and organized media coverage of important Red Cross events
including dissemination and tracing activities. Furthermore, the national society in collaboration with the ICRC,
began to run workshops for 37 branch Secretaries, information advisers and coordinators on information
dissemination. This programme was concluded in the three northern zones of the country.

Expected Result 2: The national society has an enhanced profile and image as a national humanitarian
organization.

Progress
The Nigerian Red Cross and Nestle-sponsored HIV/AIDS information booklets are till in high public demand. A
35 page information booklet on the national society’s history and a new edition of News-Magazine have also
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been produced and distributed to stakeholders. The national society has also packaged a week long ries of
activities to commemorate the birth of the Red Cross Founder, Jean Henri Dunant on 8 May during the Red Cross
Day.

Expected Result 3: Branch commitment to tracing activities hasincreased

Progress
The Nigerian Red Cross with branch support intensified its tracing activities.

Impact: The Nigerian Red Cross information dissemination, publicity, advocacy and tracing activities have
promoted its profile. The humanitarian values of the Movement are a so better appreciated in the country.

Coordination, Cooper ation and Strategic Partner ships
Goal: Focused development and management of agreements, MOU, CAS and other coordination
mechanisms ar e achieved

Objectives. The Federation’s L agos sub-regional office works with the national society, the ICRC and other
partnersto develop regional meetings

Expected Result 1: The national societies in the Lagos sub-region increased their capacity to work with
their partners.

Progress

The fourthLagos Region and Technical Group meeting for hedlth, information and disaster preparedness (DP) was
held from 29-30 April 2004 in Accra, Ghana. Presidents and Secretary Generas of Benin, Ghana, Nigeria and
Togo along with foca technica officers for health, DP and information attended the two-day meeting. The
Regional Head of Office, Hedth Delegate and OD delegate represented the Federation’s Lagos office at the
meeting in which ideas on regional experiencesin the areas of health, information and DP were shared.

The meeting resolved the following:
To exchange existing Mothers Clubs guidelines in the sub-region and to prepare and produce workable
guiddlines for the next meeting in Lagos in August 2004.A draft data base for DP activities prepared by the
DP Office of the Togolese Red Cross has been circulated. The national societies are expected to compl ete the
data and make it available for the next meeting. Communication and exchange of information on activities has
been stressed. The nationd societies are to submit their activity reports for the regiona news bulletin by end of
May 2004.

The Federation office hosted ‘West and Central Africa Partnership’ meeting which was held from 3 March in
Accra, Ghana. The office also hosted Ghana Partnership seminar on 4 March in Accrato map out a strategy for
resolving the organizationa and financia crisis of the Ghana Red Cross. Delegates of the Lagos office visited
programmes in Nigeria, Togo and Ghana. The hedth delegate met with partners at different levels.

Contributions list below:; click hereto return to the title page and contact information.
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Nigeria Sub-Regional Programmes ANNEX 1
APPEAL No. 01.31/2004 PLEDGES RECEIVED 23/06/2004
DONOR | CATEGORY | QUANTITY [ UNIT | VALUE CHF DATE COMMENT
CASH
TOTAL COVERAGE
REQUESTED IN APPEAL CHF > 4,315,140 45.8%
CASH CARRIED FORWARD 1,036,063
BRITISH - RC 25,000 GBP 58,987 27.02.04 DISASTER PREPAREDNESS
BRITISH - RC 30,000 GBP 70,785 27.02.04 COMMUNITY BASED HEALTH
RECOMPUTERISATION FINANCE
BRITISH - RC 12,500 GBP 28,631 20.05.04 MGT SYSTEM
ORGANISATIONAL
NORWEGIAN - RC 500,000 NOK 92,625 31.03.04 DEVELOPMENT, CBHP
PARTHENON TRUST 135,725 GBP 310,878 20.05.04 HIV/AIDS
DISASTER MANAGEMENT,
SWEDISH - RC 1,750,000 SEK 295,750 06.04.04 HEALTH, ORGANISATIONAL
DEVELOPMENT
SUB/TOTAL RECEIVED IN CASH 1,893,719  CHF 43.9%
KIND AND SERVICES (INCLUDING PERSONNEL)
DONOR | CATEGORY | QUANTITY | UNIT | VALUE CHF DATE COMMENT
GREAT BRITAIN DELEGATES 83,600
Note: due to systems upgrades in process, contributions in kind and services may be incomplete.
SUB/TOTAL RECEIVED IN KIND/SERVICES 83,600  CHF 1.9%
ADDITIONAL TO APPEAL BUDGET
DONOR | CATEGORY | QUANTITY | UNIT | VALUE CHF DATE COMMENT
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APPEAL No. 01.31/2004 PLEDGES RECEIVED 23/06/2004

DONOR | CATEGORY | QUANTITY [ UNIT | VALUE CHF DATE COMMENT

SUB/TOTAL RECEIVED 0 CHF




