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DEMOCRATIC REPUBLIC
OF THE CONGO

The Federation’s mission is to improve the lives of vulnerable people by mobilizing the power of humanity. It isthe
world' s largest humanitarian organization and its millions of volunteers are active in over 181 countries.
For more information: www.ifrc.org

1 July 2004

In Brief

Appeal No. 01.43/2004; Programme Update no.1; Period covered: January to March 2004;
Appeal coverage: 51.0%; Outstanding needs. CHF 992,439(USD 784,846 or EUR 649,077).
(Click hereto go directly to the attached Contributions List (also available on the website).

Appeal target: CHF 2,024,365 (USD 1,520,363 or EUR 1,303,099).

Related Emergency or Annual Appeals. n.a.

Programmesummary: The Red Cross of the Democratic Republic of the Congo (DRC) carried out programmes
aimed at improving the lives of the vulnerable populations in the target areas of North and South Kivu and other
provinces. In spite of inadequate funds, it successfully organized an effective WatSan and the PIC (Congo
Initiative Programme) which hel ped reduce the incidence of cholera, malaria and other diseases. It also provided
support for the PLWHA and their families while reducing the discrimination against the Pygmy population
through integration into the nortPygmy community.

For further information specifically related to this operation please contact:
In the Democratic Republic of Congo: Matthieu Musepulu, Secretary General, Red Cross of the Democratic
Republic of the Congo, Kinshasa; Email matmusep@yahoo.fr or croixrougerdc@hotmail.cont Phone
243.98.225.214.
In the Democratic Republic of the Congo: Momodou Lamin Fye, Federation Head of Congo Delegation,
Kinshasa; Email hod.kinshasdel @wireless.ifrc.org; Phone 243.81.88.045.582.
In Geneva: Mark Willis, Federation Regional Officer for West and Central Africa, Africa Dept.; Email
mark.willis@ifrc.org ; Phone 41.22.730.42.60 ; Fax 41.22.733.03.95

This Programme Update reflects activities to be implemented over a one-year period. This forms part of, and is
based on, longer -term, multi-year planning (refer below to access the detailed |ogframe documents).

All International Federation assistance seeks to adhere to the Code of Conduct and is committed to the
Humanitarian Charter and Minimum Sandards in Disaster Response in ddivering assistance to the most
vulnerable. For support to or for further information concerning Federation programmes or operations in this or
other countries, or for a full description of the national society profile, please access the Federation’s website at
http: //mww.ifrc.org.



http://www.ifrc.org/
http://www.ifrc.org/where/country/check.asp?countryid=187
http://www.ifrc.org/publicat/conduct/code.asp
http://www.sphereproject.org/
http://www.ifrc.org/

Democratic Republic of the Congo; Appeal no. 01.43/2004; Programme Updateno. 1

Context and Oper ational Development

This quarter, the national society carried out severa activities in the framework of the Congo Initiative Programme

(PIC):
- thefight against cholerain Mbuji-Mayi;

PIC evaluation in target provinces;

preparation of first partnerships meetings (CAS);

launch of income-generating micro-projects,

vulnerability and capacity assessments (VCA); and,

partners and programme coordinators strategic plan.

While these activities have been within a progressively stabilizing politico-economic context in the country, the
security situation in the eastern provinces remains volatile. This hindered the Federation/Red Cross' introduction of
the Congo Initiative Programme. In Kinshasa, a military coup which targeted the National Broadcasting
Corporation (RTNC) and military installations was immediately quelled.

The nationa society received strong partnership support in implementing projects contained in the PIC and the
strategic plan. Special mention goes to the Swedish Red Cross, British Red Cross, Danish Red Cross, Swiss Red
Cross, Canadian Red Cross, German Red Cross and Canadian Embassy in Kinshasa. Their financial support hel ped
the Red Cross of DRC in achieving its objectives.

Health and care
Goal: Improvethe population’s health in the four target provinces of the DRC.

Objective: The target populations of Kinshasa, Equateur, Eastern Kasai and North Kivu provinces have
mor e access to adequate health services asa result of contribution of theRed Cross of the DRC with support
from its partners.

Progress/Achievements

HIV/AIDS Expected result: ThePIC in thetarget provincesreduced HIV/AIDSprevalence.
A tota of 2,069 persons in Kinshasa are sensitized on HIV/AIDS in schools and public places.
Two discussion centers in Kinshasa, namely Barumbu and Kalamu are electrified. These centers and another in
Matadi, received 741 persons for 20 discussion sessions.
Nine anti-AIDS clubs have been set up in schools, associations and NGOs in Maluku, Masina, Lemba and
Ngaliema. About 144 persons received HIV/AIDS training to run these clubs.
Twenty four (24) PLWHA received visits and socio-psychological support from Red Cross volunteers in
Kalamu, Barumbu, Ngaliema, Masina and Lemba. Rdatives of the persons living with HIV/AIDS (PLWHA)
are trained and senditized on their home care responsibilities.
Condoms were distributed during eight sensitization activities held in Kinshasa.
The Barumbu centre in Kinshasa has been equipped with information, education and communication (EC)
audio-visua materia for constructive and informative talks with the population.
Food and non-food items comprising powdered milk, maize flower, soyaflower, sugar, household soap, toilet
soap, packing sachets and support kits for PLWA have been pre-positioned in the four pools of Kinshasa (15 in
Kdamu, 5in Ngaiema, 12 in Lembaand 22 in Masina) to respond to the needs of the PLWHA to be visited.

ARCHI 2010: Expected result 1: Through the PIC, the incidence of malaria morbidity and mortality is
reduced in thetarget provinces.
Eight supervision sessions and promotional sale of mosquito nets took place in Ngiri-Ngiri, Kinshasa
According to the Zonal Health Medical Inspector survey, the rate of melaria morbidity and mortality has been
reduced among the population using impregnated mosquito nets.
The Red Cross of DRC committees of Matete and Kimbanseke have been provided with IEC materia to
sensitize the population on the incidence of malaria. The materid comprised 2,000 leaflets and 200 posters.
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http://www.ifrc.org/what/health/archi/
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Expected result 2: Reproductive health services areimproved
The Red Cross and the National Reproductive Health Programme’ s partnership have strengthened their cooperation
through the production of educational tools on reproductive health.

Expected result 3: Surveillance and response to diseases with epidemiological potential have improved in the
target provinces (PIC).
One hundred fifty (150) volunteers and community members re/trained on social mobilization and capable of
carrying out surveillance and response to the cholera epidemic in Mbuji-Mayi.
The following activities have been carried out by the Red Cross volunteers:

Activity Number of families Number of persons
Sengitization(657) 58,816 272,084
Disinfection 695 -

Concerted action plans to combat cholera result in the construction of latrines and sanitation measuresin Mbuji-
Mayi.

Expected result 4: Application of the PIC in the target provincesimproved the supply of potable water and
environmental sanitation for the vulnerable.
- Thewater and sanitary needs of the target populations have been improved.
The provincia committee chlorinated 1,032 cubic metres of water in the Cholera Treatment Centersto combat
the epidemic.
The populations of Mbandaka, Equateur province receive sanitary support through the construction and
improvement of familial latrines. Each household beneficiary contributed money to hep the elderly and invalids
to have their cesspools dug.
Trained volunteers and the community in the pilot quarters of Mbandaka organize sensitization campaigns on
hygiene. The Red Cross technically supports the communities with stonework.
The public latrines constructed in the two markets in Mbandaka have been officially opened and users pay
taxes.

I mpact
- Choleraincidences have been reduced in Mbuji-Mayi and its outskirts.
The measures set up by the crisis committee regarding the use of public and familia latrines and chlorinated
water have improved the population’s hygiene and awareness of the epidemic.
Red Cross volunteers are well trained to combat any potential epidemic. The provincial committee is equipped
with response material.
The community is well trained in the techniques to combat cholera or any potential epidemic.
The PLWA visited are well treated and family members provide good home care.
Discussion centers receive more people following the acquisition of IEC materials.
Malaria morbidity and mortality in Ngiri-Ngiri and Kimbanseke in Kinshasa have been reduced.
The Red Cross visibility and credibility has been improved following the successful fight against the epidemic.
Themgority in Mbandaka avoid drinking water from the River Congo and other unprotected sources and wells.

Condgtraints

- Unwillingness of some PLWHA to receive Red Cross volunteers because they do ot bring them food or other
non-food items.
Inadequate funds lead to insufficient supply of IEC and sanitation materials.
Insufficient condoms for distribution and equipment of the discussion centers.
Inadequacy in managing the funds generated by the Revenue Generating Projects because of the economic
situation in Mbandaka.
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Disager Management
Goal: Thetarget provincesarein a posgtion to confront and respond to disaster sthat impact their daily lives.

Objective: The sdected communities have asound knowledge of the risksand arein a postion to predict and manage
disagerswith thelocal authoritiesand partner ship coordination

Progress/Achievements

VCA, risk mapping and disaster awareness Expected result 1: Risk mapping and disaser planning are carried out
in theoommunltlesselected inthe PIC programme.
The Congo Geographic Inditute and Méttdlsat acoept the new terms of reference to support the provincid committess in
undertaking mapping exercises. The resultswill be used for disagter planning.
The provincid committee of North Kivu (Goma) isin agreement with itslocd authorities and some NGOsto carry out the
mapping exercise. With Federation support, the Goma-basad disagter preparedness ddegate undertook the mapping of risk
zonesand developed a database of exigting risks.
The provincid committee findized risk mapping in Mbandaka

Building Operational Disager Management Capacities: Expected result 1. Disager mitigation training activities are
carried out in thesdected provinces.
- Four youth groups have beenestablished in Mbandakato fight againgt floods in the quarters of Bosomba and Bobwanza,
The Red Cross locd committee in Lufutoto, Lower Congo asssted 4,415 people during the flood-induced disasters
Fifty (50) loca committee volunteers in Tembo, closdly worked with OCHA, MSB, Oxfam and Caritasto assst @ leest
60,000 Congolese expdled from Angola. The HQ in Kinshasa and the Federation ddegation provided the committeewith
50 gorons, one dretcher, one Red Cross flag, 25 pairs of gloves, one mobile phone, and 10 prepaid cards
Red Cross volunteers in Katanga, worked hard to stop the ravine on Matadi Stret.

Impact
Gomd spopulaion isavareand prepared for the risk of the volcanic eruptions.
The credibility and visihbility of the Red Cross has beenincressed.
The committees in Mbandaka and Goma operationa capacity to ded with disesters has beengtrengthened.

Condraints
The volatile security Stuation in North and South Kivu hampered most Red Cross activitiesin these provinces.
Climatic capricesin Mbandaka (untimely rains).

Humanitarian Values
Godl: Thereisan improvement in respect for human life, solidarity with the vulner able and mor e cohesve community.

Objective Discrimination, gigmatization and rgection are reduced in the provinces of Maniema, Eagtern, Oriental,
North Kivu and South Kivu.

Progress/Achievements

Prqect Combating Discrimination
A totd of 77 volunteersFHrgt Aid providers in Bikanga and Bobanga were sengitized on the Fundamenta Principlesand
Emblemof the internationa Red Crass and Red Crescent Movement.
A tatd of 370 primary school students of Bikanga and Bon Berger schoals in Mbandaka have been sengtized and trained
on discrimination and the knowledge d the Movementt.
The Bdgian Red Cross in Kinshasa trained 100 teechers on humanitarian norms, leading to a decresse in cases of
discrimination, fighting and theft among students
A totd of 270 are sersitized on HIV/AIDS and the discrimingtion, stigmetization and rejection of PLWHA.
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Family membersin Kinshasawere sensitized and accepted to reinsart demohilized child soldiersinto their famiilies.

Red Cross quarterly bulletin no. 32 are produced and distributed

Many ligeners of the Broadcasts on the RTNC channd on the Red Cross ativities have cdled and written to the retiona
ciety to express their satisfaction on the quaity of topics developed, mainly on the fight againgt HIV/AIDS.

With the support of the Federation, the provincid committee provided community-based Firgt Aid (CBFA) training to
Pygmies and nonPygmies The former were very motivated and happy to be trained together with non pygmies
community members

Impact
The populdions in the project provinces are wdl-informed on Red Cross attivities with the locad communities
involvement.
The volunteer base within the Bygmy community in Mbandaka has grown. The Bygmies' integration in the nontPygmy
community within the Red Crossfamily is excellent.
Discrimination is reduced and humanitarian va ues respected in professond cirde a the Red Cross headquarters
The sudents of 100 dementary schools in Kinshasa are senstized to discrimination and sigmatization issues through
Humeanitarian Norms project. They listen to the weekly broadcasts by the nationd society and the Belgian Red Cross, and
practice dl the lessons learned.

Condraints
The communication between the HQ and the provinces is not fluid due to lack of communication materids such as HF
radios, internet and telgphones among others. Asaconsequence, reportsare delayed
Lack of security in mogt partsif the project provinces
Modt activities are not funded.

Organizational Development
Godl: Thenational sodety becomesawdl-functioning national society.

Objective: Through the PIC in the target provinces, wel-functioning governance and management teams exigt in the
province of Kinshasa, Equateur (Mbandaka), North Kivu (Goma), Easgern Kasai (Mbuji-Mayi), and two other
provincesto beidentified in 2004.

Progress’Achievements

Good Governance and Management: Expected result: Through the PIC, the national society, in identified provinces
haS|mpr0ved gover nance, volunteer participation and management /youth activities. .
Good governance and management teams have been set up to support the restructuring of the Bikoro (Equateur province)
territory locd committee
With Federation support, the central committee has approved the strategic plan, setting out priorities, resources, monitoring
and evauation mechaniams.
The recommendeations of the Generd Assembly held in Kinshasa last November on governance financid nmenegement are
being implemented.
The principles of good governance and manegement have improved a the provindd leve in Equeteur.
The Fnance and Adminigretion delegate caried out an evauation of the implementaion of the financid and
adminigrative sysem in Kisangani, Gomaand Bukavu following thetraining of November 2003,

Deveopment of Financial Resour ces: Expected result: In linewith themultiplier approach PIC, the national society is
committed to developing financial resour ces.
The Federation funded the creation of a bakery as an income-generating microproject for e urban committee in
Mbandaka.
New members of the fundraisng committee have received basic training in the work of the Red Cross Fundraising
palicy and guidelines have been goproved and are usad at the headquarters and provinces.
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In Goma, a group of women have been trained in vegetable and fruit farming, food trandformation, knitting and sewing
enhancing their economic capacity.

Congo Initiative Programme (PIC), Coordination of Multiplication Expected result: PIC and coordination and
multlpller mechanismsare deveoped and managed by thenational society with the Federation support.
A naiond PIC management group exigs and works in dose collaboration with ddegates in the fidd and Kinshesg,
provincid coaches, nationd experts and partners.
An effective multiplier syslem is gradudly introduced in many branches in Goma, Kinshasa and Mbandaka
A team comprising an independent consultant (leeder), the Centrd Africa regiond dffice Programme Coordinator, a
Congolexe Red Cross representetive and the Deputy Secretary Generd of the Red Cross of the DRC carried out a PIC
evduaionto show theimpect of the programme on the Red Cross and the community.
Cohesion exigs in execution and gpproaches in the different target aress where pilat projects are introduced thus
mantaining the nationa and provincid character of the programme.
The operdtiond cgpadities and management in the provinces of Equateur (Mbandeka), Eagern Kasa (Mbuji-Mayi),
Kindhasa (Kinshasa town), and North Kivu (Goma) have improved. They are involved in the credtion of income-
generating microprojects to become sdf-finanaing.
The provinces of South Kivu (Bukavu) and Katanga have been chosen for the replication of PIC. In Kinshesa, the
communes of Bandadungwa, Ngdiemaand Mont Ngafulaare targeted for the PIC replication.

Cooperation Agreement Srategy (CAS): Expected result: National society capacitiesin partner ship coor dination and
management aredrengthened.
The nationd society, supported by the Federation, is condructivdly implementing the PIC, Stralegy 2010, the
Ouageadougou Declaration and other regiond decisons.
The netiond society aso with Federation support monitors awell-developed Srategic deve opment plan.
A working sesson on the Cooperation Assistance Strategy (CAS) was hdd at the nationd society's headquarters. It was
atended by the Federation Secrdariat in Geneva and the delegation in Kinghasa. This meding was preparatory to the firg
cooperation (partnership) megting of April 2004.
There isan effective collaboraion with the ICRC in line with the Seville A greement and Movement stlandards that Weekly
Movement meetings are held within this framework to share news about the activities of each component.
The Red Cross o DRC maintains cordid relations with its operationd partners which tave enhanced its capedty in its
fight againgt cholerain Mbuji-Mayi.
The Federdion ddegation activities are well integraied into those of the retiond sodety and the productive working
environment within which they operate enhances learning on both sdes. The Federation hedth ddegate shares office with
the retional society.
The Federation has developed exchanges in human resources between the Red Cross of the DRC and the Congolese Red
Crossin hedth, dissster management and information.

Impact
Target provinces' governance and management have improved. There are fewer complaints in the finance and personnd
management. The rdationships between members of the management and governance teams have aso improved
sgnificantly.
The drategic plan inspires the implementation of the Red Cross of the DRC activitiesand priority projects.
The collaboration between the Federaion ddegation and the nationd society improves the Secretariat personnd’s
operationd cgpacities
Thetraining of reporting officers in writing enhances the qudity of reporting by the Red Cross of DRC.
There is an excdlent cooperation and collaboration between ICRC and the Federaion leeding to the organization of
effective training, working sessons and conferences.
The PIC in the target provinces bears fruits The communities and the Red Cross volunteers are involved in the
implementation of income- generating microprojects and rely less on the response or support of the Red Cross or other
humanitarian agencies.


http://www.ifrc.org/who/strategy.asp
http://www.ifrc.org/meetings/regional/africa/5thpac/5thpacde.asp
http://www.ifrc.org/meetings/statutory/ga/ga97/ga_97_8.asp
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The finendd and adminidraive sygem in Goma, Kisangani and Bukavu is harmonized. Each of these provincid
committees has agood financid and adminidrative sructure. There exists agood job description for the Seff.

Condraints
Thereare inadequate funds to implement dl the planned activitiesin the target provinces
Thearmed conflict in Kivu hampered the implementation of PIC activitiesin Bukavu .

Coordination, Cooper ation, and Strategic Partner ships
Goal: Stakeholdersin the DRC are familiar with Federation’ svaluesand programmes.

Objective: The delegation represents the Federation at the national, regional and international levels to promote Red
Crossvaluesand programmes.

Progr ess’Achievements

Mestings, conferences and representations: Expected result: The Red Cross partners have a better under sanding of
the Federation’s work. The national society and the Federation are thus consdered trusworthy partnersin health,
dlsaster management and development issues.
In anticipation of a possble volcanic eruption a Goma, province of North Kivu, OCHA is coordinating its dissder-
preparedness activities with the Federation, the nationd society and the Goma'Volcanic Observetory.
The government’ ssupport strengthens the netiond society’ scapacity asanauxiliary of public authorities.
The Minigtry of Hedlth collaborates effectively with the Federation and the netiona sodiety on issuesreated to HIV/AIDS
reduction, cholera epidemic in Mbuji-Mayi and the vaccination programme. This collaboration provides opportunities for
the ddegation to promoate the Ouagadougou Dedaation in respect of HIV/AIDS and other disesses dfecting the
popultion.
The paticipation of the heed of the ddegaion and officers in the nationd and regiond meetings provided the opportunity
to advocate on the Movement’ sbehdf on programmes implemented in the target provinces

Impact
The Federation’s credibility and collaboration with its locd and internationd partners is excdlent. The UN agencies,
Hedth Minigtry and some Kinshasa-based Embasses contribute to the Movement's activities The Federdtion is involved
indl the partners drategic humanitarian response meetings.
The nationd society recaived funds and support from  partner nationd sodeties. Swedish Red Cross, British Red Cross,
Danish Red Crass, Garman Red Crossand Swiss Red Crass, amongst athers.

Condraints

- Frequent changes of the Hedth Minigry officids often dow down the Red Cross/Federation’s pace in obtaining
authorizationsto carry out activities.
Inaufficiency of funds to organize events to drengthen rdations with UN agencies, embasses and other locd and
internationd partner organizations.

Contributions Lis below; Click hereto go to thetitle page and contact information
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APPEAL No. 01.43/2004 PLEDGES RECEIVED 02/07/2004
DONOR | CATEGORY | QUANTITY [ UNIT | VALUE CHF DATE COMMENT
CASH
TOTAL COVERAGE
REQUESTED IN APPEAL CHF > 2,024,365 51.0%
BRITISH - GOVT/DIFD GRANT 2004 68,000 29.01.04 HEALTH
ORGANISATIONAL
BRITISH - RC 20,000 GBP 47,190 27.02.04 DEVELOPMENT
BRITISH - RC 10,000 GBP 22,905 20.05.04 DISASTER PREPAREDNESS

BRITISH - RC 10000  GBP 23080  27.05.04  CHOLERAPROGRAMME MBUJI-

MAYI
BRITISH - RC 25000  GBP 57700  27.0504  HEALTH
CANADIAN -GOVT/CIDA 198,000  CAD 193347 01.04.04
DANISH - RC 1500  USD 1896 250604  CAS MEETING
NEW ZEALAND - RC 3500  NZD 2783 30.06.04

PIC, WATSAN DELEGATE,
SWEDISH - GOVT 2,850,000  SEK 480,225  06.04.04  ORGANISATIONAL

DEVELOPMENT, INTERNATIONAL
REPRESENTATION

ORGANISATIONAL
SWEDISH - RC 800,000 SEK 134,800 06.04.04 DEVELOPMENT, FINANCE
DELEGATE, PIC

SUB/TOTAL RECEIVED IN CASH 1,031,926 CHF 51.0%

KIND AND SERVICES (INCLUDING PERSONNEL)

DONOR | CATEGORY | QUANTITY | UNIT | VALUE CHF DATE COMMENT

Note: due to systems upgrades in process, contributions in kind and services may be incomplete.

SUB/TOTAL RECEIVED IN KIND/SERVICES 0 CHF 0.0%

ADDITIONAL TO APPEAL BUDGET

DONOR ‘ CATEGORY ‘ QUANTITY UNIT VALUE CHF DATE COMMENT
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APPEAL No. 01.43/2004 PLEDGES RECEIVED 02/07/2004

DONOR | CATEGORY | QUANTITY [ UNIT | VALUE CHF DATE COMMENT

SUB/TOTAL RECEIVED 0 CHF






