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REPUBLIC OF CONGO e ——

The Federation’ s mission isto improve the lives of vulnerable people by mobilizing the power of humanity. It isthe
world’s largest humanitarian organization and its millions of volunteers are active in over 181 countries.
For more information: www.ifrc.org

In Brief

Appeal No. 01.44/2004; Programme Update no. 2; Period covered: April to September 2004; Appeal
coverage: 16.7%; Outstanding needs: CHF 376,495 (USD 316,600 or EUR 243,100).
Click here to go directly to the attached Contributions List, also available on the website.

Appeal target: CHF 451,902 (USD 339,392 or EUR 290,892)

Related Emergency or Annual Appeals. Republic of Congo, 2005 Annual Appeal no. 05AA036 —
http://www.ifrc.org/cgi/pdf_appeals.pl 7annual 05/05A A 036. pdf

Programme summary: The Congolese Red Cross * carried out its activities as defined in the Annual Appeal. It
reinforced volunteers operationa capacities through disaster management training and sanitation activities. It
continued efforts for HIV/AIDS prevention and against stigmatization. The Y outh Department’s participation in
the World Y outh programme in Barcelona, Spain, created more public awareness on the Congolese Red Cross
involvement in combating HIV/AIDS and Ebolafever. In collaboration with the Ministry of Health, it carried out
severa activities against HIV/AIDS/STI, Ebola and malaria; this reflected the national society’ s determination to
work as an auxiliary to the government.

The national society organized a seminar to enhance its organizational development. This has helped its
administrative and financial structures, and improved working relationships between the nationa society’s
Governance Committee and the Executive Council .

For further information specifically related to this operation please contact:

- In Congo: Dany Gambicky, Director General, Congolese Red Cross, Brazzaville; Email
croixrouge congobzv@yahoo.fr; Phone 242.688.249.
In Congo: Camara Moualye, Federation Acting Head of Congo Delegation, Brazzaville; Email
hod.kinshasdel @wireless.ifrc.org; Phone 243.81.884.5582 or 242.28.50.07.
In Geneva: Christophe Grospierre, Federation Regional Officer for West and Central Africa; Africa Dept.;
Email christophe.grospierre@ifrc.org; Phone 41.22.730.43.13; Fax 41.22.733.03.95

This Programme Update reflects activities to be implemented over a one-year period. This forms part of, and is
based on, longer-term, multi-year planning (refer below to access the detailed |ogframe documents).

All International Federation assistance seeks to adhere to the Code of Conduct and is committed to the
Humanitarian Charter and Minimum Sandards in Disaster Response in delivering assistance to the most
vulnerable. For support to or for further information concerning Federation programmes or operationsin this or
other countries, or for a full description of the national society profile, please access the Federation’ s website at
http: //mww.ifrc.org

! Congolese Red Cross - http://www.ifrc.org/where/country/check.asp?countryid=184
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Context and Operational Development

The socio-political stability in Congo during the past six months have made it possible to organize severa
international meetings (Sports and Hedlth) in the capital (Brazzaville) and the hosting of the 14" edition of the
African Senior Athletics Championship (14-18 July 2004). The Congolese Red Cross provided health coverage
during activities to mark the 44™ anniversary of Congo independence (13-15 August 2004).

Health and Care
Goal: A reduction isachieved in the disease-related vulnerability of peopleliving in the areas tar geted by the
programme.

Objective: With the support of the Ministry of Health and other partners, the Congolese Red Crossimproves
accessto community health servicesin the areas of the country targeted by the project.

Project: HIV/AIDS/STD in Brazzaville, Pointe-Noire, Dolisie and Owando
Expected Result; HIV transmission is reduced among high-risk groups, namely young people, soldiers, sex
workersand long-haul drivers, and carefor AIDS sufferersisimproved.

Achievements

- Participated in the World Youth Festival in Barcelona, Spain (8-18 August), which created public
awareness on HIV/AIDS and Ebola. It also highlighted the national society’s experience in the fight against
the AIDS pandemic and management of the Ebola Hemorrhagic Fever.
Adopted the documents of the anti-measles campaign held at the National Disease Control Department
(DLM) in Brazzaville on 16 August 2004, in collaboration with the Ministry of Health.
Participated in the preparedness assessment meeting of the National |mmunisation Days to combat measles
and polio held 24 August 2004, presided over by the Ministry of Heath and Population.

Project: ARCHI 2010 (fight against Ebola hemorrhagic fever)
Expected Result: Social mobilization activities to combat Ebola hemorrhagic fever are carried out in the four
districts exposed to the infection.

Achievements
Conducted a follow up mission in the West Cuvette Division on the activities related to the fight against
Ebola (23-28 July).
Conducted a joint mission with the Federation in the West Cuvette Division to assess the activities related
to the fight against Ebola (8 July-7 August).

I mpact
- The visibility of the Congolese Red Cross is strengthened and its experience sharing facilitated through its

participation at the World Y outh Festival in Barcelona.

The national society’s operational capacities are reinforced.

Existing ties with the Ministry of Health are consolidated through its presence at the various meetings

organized by the ministry.

Constraints
Establishing a permanent contact between the national headquarters and the West Cuvette Division is made difficult
owed to the inaccessibility of the roads in the northern parts of the country.
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Disaster M anagement
Goal: A reduction isachieved in the disaster -related vulner ability of peopleliving in thetarget districtsin the
Republic of Congo.

Objective: The national society disaster management capacities are improved to provide rapid and effective
responsein emergencies.

Expected Result: Risk mapping and disaster preparedness activities are carried out in Brazzaville, Central
and West Cuvette.

Achievements

- Eleven Red Cross volunteers from the Brazzaville local committee ensured full health coverage at the
Congolese Red Cross-organized female race in Brazzaville on 27 June to mark the World Olympic Day.
At least 46 Red Cross volunteers from the Brazzaville local committee carried out sanitation activities at the
Congolese Red Cross national headquarters.
Three permanent volunteers at the nationa headquarters rescued a wounded person from the Loukami
village — Mbandzandounga district, and had him hospitalized a the Pierre Mobengo Central Military
Hospital, Brazzaville.
Thirty-seven Red Cross volunteers from the Brazzaville local committee received DM training from 9 to 18
August 2004.

I mpact
Increased population approval and respect for the Red Cross.
Reinforced visibility of the Red Cross.

Constraints
The lack of awell-furnished relief kit hindered the volunteers’ emergency relief activities.

Promotion of Humanitarian Values
Goal: Respect for human dignity and mor e effective solidarity with the vulnerable are assured through the
promotion of the Fundamental Principlesand humanitarian values.

Objective: Thelevel of discrimination against pygmies, PLWHA, the disabled and rape victimsis reduced in
thetarget areas (Pointe-Noire and the regions of Pool and L ékoumou).

Achievements
Publication of bi-monthly news bulletin.
Increased public awareness of its activities through the weekly nationa radio programme, “Know
Everything about the Congolese Red Cross’.

Impact
The Congolese Red Cross and its partners' public image is restored through the weekly radio programme and the bi-

monthly news bulletin “ Standard de la Paix”.

Constraints
Lack of incentives for the volunteer presenter of the radio programme.
Inadequate materials impede meeting production deadlines and quality of the news bulletin’s publication.



Republi

c of Congo; Appeal No. 01.44/2004; Programme Update no.2

Organizational Development

Goal: T

he Congolese Red Cross progr esses towar ds becoming a well-functioning national society.

Objective: The Congolese Red Cross is technically and financially self-sufficient and capable of mesting its
major challengesthrough itsvolunteer network.

Project:

Good Governance and M anagement

Expected Result: The Congolese Red Crossisfocused, responds and functionswell. The capacities of national
and targeted departmental structuresareimproved.

Achievements

I mpact:

The working relationships between the national society’s Governance Committee and the Executive
Council are enhanced.

The execution of the rura development project in the Mpoumako village is adequately followed up through
the National Director of Administration, Finance and Materids.

The Congolese Red Cross Chairperson and the Director General participated in the partnership meeting
held in Y aoundé, Cameroon (9-16 August).

The Congolese Red Cross organized a seminar to harmonise its financial and administrative management,
for the benefit of 40 officers from the 11 divisional councils nationwide with Federation and ICRC support.
National directors and coordinators also participated.

Collaboration between the new governance and management teams enhance their respect of the Red Cross
community.

The Congolese Red Cross is fast becoming awell-functioning national society.

The el ection of qualified and dynamic personsin the departmental committees in Pool, Plateaux, West and
Cuvette reinforce their organizationa capacities.

Communication between headquarters and these committees isimproved.

The nationa society’ s functioning is enhanced through its micro project-generated funds.

Regular meetings between the new governance and management teams reinforce members’ working
relations.

The national society’s administrative and financial management capacity nationwide is enhanced through
the seminar which also provided the operational framework for the 11 departmental heads to utilize their
newly-acquired knowledge.

Constraints:

The OD delegate's end of mission last year hampered implementation of the national society’s local
structure.

The instability mainly in the country’ sinterior hinders free movement of relief materials.

Lack of funds affects the national society’s organizational development initiatives.

Contributions list below: click hereto return to the title page and contact information




Republic of Congo ANNEX 1
APPEAL No. 01.44/2004 PLEDGES RECEIVED 15/02/2005

DONOR | CATEGORY | QUANTITY [ UNIT | VALUE CHF DATE COMMENT
CASH

TOTAL COVERAGE

REQUESTED IN APPEAL CHF > 451,902 16.7%
CASH CARRIED FORWARD 18,847
BRITISH - RC 10,000  GBP 22,860  17.0804  EBOLA PREVENTION
SWEDISH - GOVT 150,000  SEK 25275 06.04.04  ORGHMISHIONAL
SWEDISH - RC 50000  SEK 8425 060404  ORCANISATIONAL
SUB/TOTAL RECEIVED IN CASH 75,407 CHF 16.7%
KIND AND SERVICES (INCLUDING PERSONNEL)

DONOR | CATEGORY | QUANTITY | UNIT | VALUE CHF DATE COMMENT
Note: due to systems upgrades in process, contributions in kind and services may be incomplete.
SUB/TOTAL RECEIVED IN KIND/SERVICES 0 CHF 0.0%
ADDITIONAL TO APPEAL BUDGET

DONOR ‘ CATEGORY ‘ QUANTITY UNIT VALUE CHF DATE COMMENT
SUB/TOTAL RECEIVED 0 CHF






