
 

 
Azerbaijan  

Executive summary  
The Azerbaijan Red Crescent (the AzRC) has developed a 
number of characteristics that make it a better supporter of 
vulnerable people. These include a country-wide network of 
regional and local branches; experienced, enthusiastic and 
committed st aff and v olunteers; and stronger l inks w ith 
governmental agencies, local and international 
organisations. T he r ole and f unction of the s ociety’s 
governance and  m anagement h as been separated. The 
number of members of Azerbaijan Red Crescent increased 
from 265 ,056 i n 2009  t o 292, 900 i n 2010.  Branches have 
been empowered to be better partners of their communities. 
More t han 23 br anches have well-trained st aff and 
volunteers to provide humanitarian services to the 

beneficiaries and improved the quality of financial and narrative reports.  
 
Number of volunteers involved into support to vulnerable groups (orphans, internally displaced, 
handicapped and HIV positive children, children ill with rheumatisms and older people living alone) with 
psychosocial, health and teaching services has been increased up to 4,000. Peer educators conducted 
sessions in per iod 200 9-2010 for more t han 4 0,000 sch oolchildren, y outh and uni versity st udents, 
community m embers delivering i nformation on t he i mmune sy stem, i mpact o f H IV and A IDS on t he 
human body, transmission and symptoms through trainings, meetings and awareness campaigns. The 
National Society is working on increasing number of volunteer-based projects, strongly advocating their 
role and encouraging other branches to work with youth and volunteers on systematic basis.  
 
In 2007, the Azerbaijani government adopted the Law on Red Crescent that determines the status and 
mandate o f the Azerbaijan Red Crescent , includes pledges to increase governmental support to the 
National Society for carrying out its activities and for further development as well as defines the 
relationship with the government, non-governmental organizations, institutions and local authorities. A 
presidential decree was adopted in 2004 to provide assistance to local Azerbaijan Red Crescent 
branches and the government also contributes with funds for the headquarters staff salaries and 
administrative expenditures. 
 
Recently occurred floods in 40 districts surrounding the Kur (Kura), Azerbaijan's main river allowed the 
previously t rained st aff and v olunteers in di saster pr eparedness and r esponse m echanisms to 
demonstrate their skills by assessing the situation and providing affected popul ation with necessary 
items. T he response was funded through DREF, one of the Federation disaster f unding sources: 
http://www.ifrc.org/docs/appeals/10/MDRAZ002do.pdf 
 
However, despite the progress, challenges remain. There is a necessity to expand the source of income 
from m embership fees towards diversified financial r esources especially at local branches level. T he 
work should be i ntensified towards acquaintance o f several Azerbaijan Red Crescent  branches with 
community based approach and motivate them to seek new ways of building of local partnerships. Role 
of t he v olunteers and y outh i s still t o be st rongly adv ocated am ong the l ocal br anches, w ith m ore 
volunteer based projects to be implemented. For improving programms management system there is a 
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need to develop and regularly appl y monitoring and evaluation mechanisms and tools. More efforts 
need t o be m ade to ac hieve increased i nvolvement o f P eople Li ving w ith H IV i nto act ivities of t he 
Azerbaijan R ed C rescent  and more r egular t rainings on sa fe se x pr actice am ong young peopl e ar e 
needed especially in rural areas where mentality is the main challenge to struggle with.  
 
Recent flood operations have shown the need for training and maintaining highly skilled volunteers at 
regional, branch and community level with f ocus to disaster prone areas, train and mobilize local 
communities in preparation, implementation and evaluation process to better be able to cope with 
disasters. The Azerbaijan Red Crescent was actively involved in a preparation for regional proposal on 
DIPECHO in consultation with external partners visiting Azerbaijan. However despite all efforts, the 
position of the Government of Azerbaijan was that no cooperation is possible until conflict situation is 
solved in the region. Therefore, participation of the National Society in DIPECHO process is postponed.  
 
The Azerbaijan R ed C rescent continues its efforts to r educe dependency  on t he I nternational 
Federation’s annual appeal and achieve financial self sustainability. The efforts are focused on 
developing fund-raising and marketing skills. Fundraising initiatives are increased in Baku, the capital of 
the country, while at branch level these initiatives are not developed enough. The National Society is 
forging new partnerships to contribute to its expertise development, as well as to ensure new sources of 
funding. So f ar the Azerbaijan Red Crescent has established cooperation with several National 
Societies like the Danish, German and Italian Red Crosses, Magen David Adom Israel and the Turkish 
Red Crescent.  
 
The society will develop its strategic plan for 2011-2015, which will clearly describe the directions in the 
coming years referring to Strategy 2020. The National Society plans to involve all local branches and 
stakeholders in a process of consultation and preparation to the new strategy to ensure the full 
participation.  
 
Despite t he experienced economic growth, on going reforms and i ncreased foreign i nvestments the 
humanitarian needs still ex ist. Lar ge co mmunities, pa rticularly el derly people l iving al one, i nternally 
displaced persons (IDPs), refugees, disabled people, orphans, women and children are still an issue of 
concern. The population in rural areas is still living in difficult conditions as the largest scale of economic 
growth is concentrated in the oi l sector which is a capital-intensive industry that provides employment 
for less than one per cent of the workforce1

 

. Additionally, child and maternal mortality remains high, the 
number of HIV and AIDS and TB affected people and drug addicts grows quickly and the health system 
in rural areas remains undeveloped.  

Taking into acc ou n t  recent dev elopments in t he co untry, w ork i mplemented by  ot her ac tors and 
directions highlighted i n the Azerbaijan R ed C rescent  strategic plan for 2008 -2010 the International 
Federation will  provide support in the fields of disaster management, health and care, 
organizational  development and principles and values. The support to the society will be provided in 
accordance with the International Federation’s Strategy 2020, C ommitments of VIII E uropean 
Regional Red Cross and Red Crescent Conference and the Millennium Development Goals. 
 
Within t he di saster m anagement pr ogramme steps will be t aken t o i mprove the organizational 
preparedness of staff and volunteers, replenish necessary items in the stocks to answer to the urgent 
needs of a ffected population as well as increase the awareness in l ocal communities to reduce t heir 
vulnerability t o nat ural and m an-made di sasters. The N ational S ociety’s health programme t argets 
People Living with HIV and TB with prevention and control of the treatment as well as activities aimed at 
reducing stigma and  di scrimination towards marginalized g roups. M oreover it a ims t o increase t he 
number o f v oluntary non -remunerated blood donors and r aise l ocal co mmunities’ aw areness on 
preventive health and first aid as well as implement the human influenza pandemic preparedness plan 
developed in 2009-2010 and carry out harm reduction initiative.  
 
The organizational development programme focuses on improving the skills of the National Society staff 
to sca le up and di versify i ts funding sources and to st rengthen the capacity of  s taff. The programme 
aims at putting in place a transparent financial system, developing internal and external communication 
mechanisms, improving r ecruitment and m anagement sy stems to i ncrease t he num ber o f active 

                                                 
 
1 Source: UNDP living conditions in Azerbaijan; http://www.un-az.org/doc/AzerbaijanRCAR_2006_e.pdf 



National S ociety volunteers, staff fund-raising skills to del iver su stainable se rvices, strengthening t he 
infrastructure of b ranches and i mproving l inks with co mmunities through t he pa rticipatory co mmunity 
development (PCD) approach. Finally, the humanitarian values programme contributes the promotion of 
the Red Cross and Red Crescent Fundamental Principles and humanitarian values. 
 
The International Federation w ill concentrate i n t he coming period on ensu ring i ts support meets the 
needs of the N ational Society. I ntegration o f the co untry pr esence i nto the Azerbaijan R ed C rescent 
structure i s reasonably dev eloped, and enabling action three of t he S trategy 2020 a round w orking 
effectively as a Federation will g ive direction to using resources in more creative and innovative ways 
through alliances and partnerships. 
 
The total 2010-2011 budget is CHF 0.9 Million, of which CHF 0.4 Million for the second year.
Click here to go to the summary budget of the plan. 
 

Country context  
Azerbaijan i s located on  t he so uth-eastern sl opes of the C aucasus and on t he western co ast of  the 
Caspian S ea. Neighbouring countries are t he R ussian Federation i n t he nor th and Georgia i n t he 
northwest, A rmenia i n t he west and I ran i n t he so uth. T he ex clave of  N akhichevan i s bounded by 
Armenia to the north and east, Iran to the south and west, while having a short borderline with Turkey to 
the northwest. 
 
The economy in Azerbaijan has withstood the impact of the global financial crisis relatively well, but has 
not been immune to it2. In 2009, overall GDP grew at 9.3 percent, but non-oil GDP growth slowed from 
16 t o 3  per cent, fiscal and ex port revenues fell by  m ore than 30  per cent, and c redit and  l iquidity 
conditions tightened su bstantially. D ue t o t he au thorities’ appr opriate pol icy r esponse, t he ex change 
rate remained s table, i nflation dr opped d ramatically and  financial st ability was maintained. P rofit and 
income tax rates were cut in 2009, effective 2010, and access to the simplified tax regime was 
increased by raising the VAT threshold. Effective January 1, 2010, the profit tax rate was reduced from 
22 to 20 percent, and the maximum personal income tax rate was reduced from 35 to 30 percent for 
labour i ncome, and from 35 t o 20 per cent for the se lf-employed. The state pension i s approximately 
USD 94 per capita per month. A total of 39,951 individuals have been listed as jobless in Azerbaijan as 
of July 1, 20103

In 2005 t he Azerbaijani president issued a dec ree to prepare a t en year State Programme on Poverty 
Reduction (2006-2015) t o ach ieve t he UN Millennium D evelopment Goals (MDGs), which is in 
successful implementation. Official poverty rates continued to fall from 49 to 11 per cent, The 
government’s main target on the UN Millennium Development Goals is to eradicate poverty to 10% by 
2015. In this regard, t he G overnment i ntends to pr eserve m acroeconomic stability, m aintain dynamic 
economic growth, and keep inflation and exchange rates at an acceptable level. See table 1 

 and in the first six months the number of unemployed was reduced by 1,049.   

                                                 
 
2 International Monetary Fund outlook 
3 According to the State Statistical Committee 
4 http://www.azstat.org/publications/azfigures/2009/en/004.shtml; http://www.internal-displacement.org; International Monetary Fund 
http://www.who.int/hiv/data/en/index.html; http://www.gfmag.com/gdp-data-country-reports/324-azerbaijan-gdp-country-report.html; 
http://www.unhcr.org/cgi-bin/texis/vtx/page?page=49e48d1e6;  

Development 
Indicators AZERBAIJAN4 

Population, geography and environment  Economy and labour  

Total population (millions)  9,04 GDP per capita (PPP in USD) 9,810 
Surface area (square km) 86,600 GDP real growth (%) 9,3 
Carbon dioxide em. per capita (metric tons) (2004) 3,8  Unemployment total (% of labour force) 6 

Social indicators  Health indicators  

Adult literacy rate (% aged 15 and older) 99 Infant mortality rate (per 1000 live birth) 54.6 
Gender-related development index rate (GDI) 0,743 Maternal mortality rate (per 100,000) 37.3 
Human development index value (HDI) 0,792 Life expectancy at birth 73,5 
Human development index rate (HDI) 99,6 People living with HIV aged 15-49 2,427  
Population  below PPP $ 1 per day (%) 2 Prevalence of Tuberculosis (per 100,000) (2007) 64,34 

http://www.azstat.org/publications/azfigures/2009/en/004.shtml�
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http://www.unhcr.org/cgi-bin/texis/vtx/page?page=49e48d1e6�
http://www.ifrc.org/docs/Appeals/annual11/MAAAZ00211pb.pdf


Table 1: Selected development indicators for Azerbaijan 
 
Due t o cr eated r isk o f pandemic in 2009 t he Ministry o f Health i n cl ose co llaboration w ith WHO, t he 
Public Health Reforms Centre, the State Agency on A gricultural Credits working on World Bank Avian 
Influenza and Human Preparedness Project as well as UN agencies has developed National Pandemic 
Preparedness Plan that further became the basis for the Country Pandemic Preparedness Plan towards 
communities. It i s developed by  t he Azerbaijan R ed C rescent in c onsultation w ith International 
Federation’s zone and country o ffices and t he G eneva headq uarters. The National S ociety also 
assisted t he g overnment in awareness-raising, provision of  trainings and ca rrying out  i mmunization 
campaigns.   
 
Within reproductive and childhood health, the Ministry of Health in cooperation with WHO analyzed the 
reproductive heal th st atus in t he country.  Based on t he anal ysis, WHO assi sted the national pol icy-
makers and experts to develop a national strategy on reproductive health for 2008–2015.  
 
The maternal death rate is reduced f rom 3.76 to 2.61% per  100,000 new born ch ildren and consists 
26.3 per cent5

 

. Infant and maternal mortality is especially prevalent in rural areas because of low living 
conditions, poor nutrition, infectious diseases, overdue requests for assistance and insufficient 
diagnostics. Both mortality rates are considered as significant compared to other countries.  

The number of cancer patients is rising by 10 t o 15 per cent per year in Azerbaijan and to date some 
24,000 persons are suffering from various types of cancer. Yet the methods and quality of  combating 
cancer hav e i mproved. Women are m ainly suffering from br east ca ncer while men ar e more of ten 
suffering from lung cancer.  
 
Since 1987 t he R epublic AIDS C ontrol C entre registered 2, 427 HIV i nfected per sons out  o f which 
almost 83.7 per cent were men; 308 people already died. 64.4 per cent is consists injecting drug use, 
23. 2 per cent-heterosexual contact, 0.7 per cent- homosexual contact, 0.9 per cent accounts for mother 
to ch ild t ransmission, 0 .05 per  cent i s transmission v ia b lood t ransfusion and 10. 8% i s impossible t o 
determinate. There w ere al so ot her de tected i nfections in 2 ,138 A zerbaijan ci tizens who were H IV 
positive: hepatitis C – 1215 persons (65.0 %), hepatitis B – 194 person (10,4 %), tuberculosis – 324 
persons (17,3 %), syphilis – 137 persons (7.3 %).  

The W HO Country Office, Azerbaijan and W HO/Europe supported t he su stainability, e xtension a nd 
improvement of access to HIV and AIDS prevention, treatment and care, the approval of the HIV and AIDS 
prevention plan for 2009–2013 by the Ministry of  Health for strengthening capacity of  the health system in 
human resources to respond to HIV and AIDS and related conditions. WHO’s coordination of  the HIV and 
AIDS programme at  t he country l evel l ead t o t he start of  antiretroviral t herapy ( ART) in November 2006. 
Number of pat ients receiving ART i s increasing. So far 310 H IV and A IDS pat ients have under gone 
treatment. UNAIDS drafted a global structure of tasks in 2009 to prevent the spread of AIDS6

The number of drug addicts and occasional users has risen in Azerbaijan from 5,000 in 1995 to 21,000 
in 2008

 and  
planning to spend $200,000 within two years to carry out these tasks in Azerbaijan. 

7

In 2007 the number of TB cases was 77 per 100,000 persons according to WHO. The mortality rate 

 – though this figure is widely believed to be as much as 10 times higher, as registration of drug 
users takes some time. The government has made important steps to fight the trend, but the problems 
still exi st. For  example t he l ack o f adequate t reatment ce ntres for addi cts, makes the si tuation even 
more serious. Target age groups are growing younger, too; teenagers comprise the main risk group, 
though there are patients who get hooked on heroin or cocaine when they are already 40 or older.  

                                                 
 
5 The Ministry of Health 
6 Four objectives have been selected for Azerbaijan for 2010-11 by UNAIDS headquarters in Geneva: support for patients in treatment, 
prevention of the spread of HIV between intravenous drug users, prevention of sexual transmission of HIV and combating discrimination 
against AIDS patients and HIV-infected individuals. 
7 According to United Nations Office on Drugs and Crime (UNODC) 

Population  below  nat. poverty line (%) 11 HIV (% of persons aged 15–49, 2007) 0.1 

Refugees and IDPs  Sources: World Health Organization;  
World Bank, Economic Intelligence Unit. Refugees by country of origin (2010, January) 16,939 

Number of internally displaced people 586,013 



was 10 per 100,000. Multi-drug resistant TB (MDR TB) is another challenge within TB. The highest rate 
was recorded in Baku, the capital of  Azerbaijan, where more than one-fifth of all new TB cases were 
reported as multidrug-resistant. M DR-TB among previously t reated T B cases is 56 per cent. Thus, 
WHO provides technical assistance to the Government of Azerbaijan in an effort to radically reduce the 
burden of tuberculosis (TB) by 2015 in l ine with the Millennium Development Goals and the Stop TB 
Strategy. WHO support was also in obtaining permission for starting MDR treatment in civil sector and 
preparing a pr oposal t o the G lobal Fund f or r ound 9 ; t he nat ional G reen Light Committee approved 
MDR treatment for 240 patients in 2009.  
 
Azerbaijan has several hundr ed t housand r efugees and I DPs throughout t he co untry. T he state 
authorities address the needs of di splaced peo ple t hrough sp ecific state pr ogrammes, IDPs benefit 
from food and cash subsidies, tax exemptions and house furnishing however IDPs continue being 
dependent on st ate al lowances and state assistance. While the housing standard in rural areas has 
been i mproving, a majority of  I DPs living ur ban ar eas live i n su b-standard co llective sh elters. The 
Ministry of Education was in 2009 undertaking a study on the quality and level of education of  
internally displaced children, but parents cannot always afford transport, clothing and supplies for 
their children, w hich have limited their attendance. The government continues to favour the 
return of IDPs over other settlement options. An improved national response would entail efforts to 
involve IDPs in decisions that affect them, acknowledgement of their right to freely choose between 
returning and settling elsewhere, and measures to make IDPs more self-reliant at their current 
residence8

 
. 

Despite the fact that there is a Law of the Azerbaijan Republic on social protection of disabled persons 
and on integrated education for disabled children in general schools, they are still a virtually invisible 
group i n A zerbaijan. There ar e ar ound 275 ,000 peopl e w ith various physical disabilities; out of  t hem 
49,000 are children9

 

. There is still a stark shortage of relevant infrastructure for people with disabilities. 
Public buildings, underground passages and railway stations are therefore virtual no-go areas. Medical 
consultations and medicines for disabled children, social support to disabled children and their 
integration i nto so ciety, procreative and i nformal educa tion o f di sabled c hildren; sp ecial pr ogrammes 
and social events are need to be addressed.  

Azerbaijan i s situated i n a g eographical z one pr one t o ear thquakes. T he sl opes of the G reater 
Caucasus Mountains, Gandja and densely populated areas such as the Apsheron Peninsula and the 
North Caspian region are likely to be seriously affected in the case of earthquakes. Furthermore, heavy 
showers in the country have frequently led to floods, especially in the regions surrounding Kur River, 
Azerbaijan's main r iver with si gnificant da mage to infrastructure and  ca using hum an i njuries and 
casualties.  
 

 

                                                 
 
8 In 2009, three UN treaty body committees made recommendations to the government on IDPs: ensuring equal opportunities, 
simplifying the address registration procedure, continuing to improve access of women and girls to education, employment, health 
and housing and ensuring consultation d u r i n g  rehabilitation of collective cen t r e s .  www.internal-displacement.org 
9 http://www.unicef.org/azerbaijan/media_11010.html  

Country  
disasters AZERBAIJAN Azerbaijan also faces serious environmental 

challenges. Soil t hroughout t he r egion w as 
contaminated by  i nsecticide and toxic 
defoliants used in cotton production during the 
Soviet era. Caspian pet roleum and 
petrochemicals industries contribute to present 
air and water pollution problems. The National 
Society has a limited role to play with regard to 
environmental ch allenges, but  i n so me rural 
areas Red Crescent volunteers organize small 
campaigns on the preservation of the 
environment. 

 

Type of Disaster Date Affected people 

Flood September 
2009 

5000 

Flood April 2003 31,500 
Earthquake (seismic activity) November 2000 3,300 
Earthquake (seismic activity) June 1999 9,200 
Earthquake (seismic activity) July 1998 700,000 
Flood June 1997 75,000 
Flood October 1995 6,000 
Flood June 1995 2,800 
Flood April 1995 1,650,000 
Source: EM-DAT: OFDA/CRED International Disaster Database 

Table 2: Disasters in Azerbaijan since 1995 

http://www.unicef.org/azerbaijan/media_11010.html�


National Society priorities and current work with partners 
Based on i ts strategic plan f or 2008 -2010 the Azerbaijan R ed C rescent  has identified t he following 
priority ar eas, w hich co rrespond to and r eflect Strategy 2020 : s trengthening t he National S ociety 
disaster preparedness and response capacity and updating its disaster management system; increasing 
the aw areness of t he p opulation on heal th i ssues through heal th p romotion act ivities and se rvices; 
making efforts to change behaviour of people to Movement’s fundamental principles and humanitarian 
values; increasing the number of Red Crescent local branches with developed infrastructure to provide 
more e ffective and q ualitative se rvices, and r espond t o the l ocal needs; improving v olunteers 
management system and establishing the network of well trained volunteers ready to support to socially 
vulnerable population through all Azerbaijan Red Crescent structures and establishing a stable financial 
resource base through diversified financial sources. 
 
Among the target groups covered by the National Society are communities highly vulnerable to social 
needs, vulnerable people with little access to resources as well as basic healthcare, internally displaced 
people ( IDPs), refugees, or phans, st reet ch ildren, peopl e w ith phy sical or  m ental di sabilities, 
youngsters, PLHIV, TB patients, people ill with haemophilia, drug addicts, elderly people living alone, 
children and women at detention places. Another target group within capacity building is volunteers and 
staff at the headquarters as well as the seven regional centres and all branches. 
 
Gender bal ance i s taken i nto co nsideration i n desi gning al l pr ogrammes and p rojects and w hen 
selecting beneficiaries. The total balance between male and female is 41 per cent to 59 per cent. 
 
Partners within the Movement are: 
 

International Federation Technical and financial support in designing and implementing programmes 

ICRC TB, di ssemination of  I nternational H umanitarian Law  ( IHL), t racing, Safe Play Area and Detailed Data 
Collection projects. 

Norwegian Red Cross Main donor for Azerbaijan Red Crescent programmes and projects. 

Magen David Adom Israel 
Training sessions for Red Crescent volunteers and staff on first aid; providing psychological support in 
posttraumatic period. 

Danish Red Cross Bilateral cooperation in disaster preparedness and response sphere 

German  Red Cross Safe Play Area project. Following negotiations it is planned to suggest DP/DR projects. 

Eli Lilly/USAID Support in implementation MDR TB project and Human Pandemic Preparedness Plan 

Italian Red Cross Harm Reduction project 

Turkish Red Crescent Bilateral programmes in heal th and care and di saster management are planned in the f rame of  the regional 
cooperation programme. 

 
The Azerbaijan Red Crescent also coordinates and cooperates with a range of external actors be it the 
authorities, organizations and agencies, and private actors: 

• WHO and other UN agencies 
• Global Fund to Fight AIDS, Tuberculosis and Malaria 
• International Campaign to Ban Landmines 
• International Relief Development (IRD) 
• AIDS Republic Centre 
• Blood bank 
• Haemophilia Association 
• Institute of Pulmonology (TB)/ National TB Programme 
• SOS Kindergarten 
• Japan and American Embassies 

• Fovgal Association and Veterinary Services. 
• MoU with the Ministry of Health, the Ministry of Emergency and t he 

Ministry of Ecology and Natural Resource 
• The Ministry of Education, 
• The Norwegian Humanitarian Enterprise (NHE)* 
• The Norwegian Embassy to Azerbaijan* 
• World Vision* 
• Women Committee* 
• OXFAM 
• Statoil* 

*Supporting youth and volunteer activities and the establishment of primary organizations in educational institutions. 
 
The Azerbaijan Red Crescent will increase its cooperation with local authorities at regional and branch 
level to support communities during events and with premises where possible. 
 

The Azerbaijan Red Crescent is also member of the European Red Cross Red Crescent Network on 
HIV, AIDS and TB (ERNA) and since 2009 is making efforts to join the Global Alliance on HIV.  



Secretariat supported programmes in 2010-2011   
Disaster Management 
a) The purpose and components of the programme 
Programme purpose: Reduce the number of deaths, injuries and impact from disasters. 
The impact of disasters on vulnerable communities of Azerbaijan has been reduced. 

The disaster management programme budget for 2011 is CHF 75,685. 
 
Programme component 1: Organizational preparedness 
Component outcome 1: The National Society has well-functioning Disaster Response Teams at all 
levels and prepositioned emergency stocks in strategic and secure areas for more effective 
disaster response  

 
Programme component 2: Community Preparedness towards disaster risk reduction 
Component outcome 1: Communities l iving i n hi gh r isk areas hav e enhance d aw areness on 
disaster 

b) Profile of target beneficiaries 
Target gr oups under co mponent one are staff a nd volunteers of se ven regional, four district Mobile 
Volunteer T eams and t wo National D isaster R esponse Teams. T he t eams will r eceive refreshment 
trainings in o rder t o i ncrease t eam me mbers’ competency to assi st i n t ime o f di sasters. The t otal 
number of staff and volunteers planned to be covered is 236. 
 
Main t arget groups under component t wo are women, el derly peopl e, and ch ildren l iving i n hi gh risk 
urban and rural areas. People will be targeted through trainings, workshops, community-based disaster 
activities, awareness campaigns and relief. Relief efforts include carrying out needs assessments and 
providing relief items such as non-food items and kitchen sets. Furthermore trainings on how to cope 
with disasters will be conducted as agreed in the Memorandum of Understanding with the Ministry of 
Emergency. The total number of targeted communities planned to be covered is 7,683. 
 
The Azerbaijan Red Crescent ensures equal opportunities for men and women in its activities, planning 
process and implementation. 
 
c) Potential risks and challenges 

• Unstable social and political situation in the country 
• Weak cooperation with the Ministry of Emergency that has to be strengthened 
• Insufficient number of the staff and volunteers of the disaster preparedness and disaster 

response department 
• Large-scale disasters occurring in the country might be a serious challenge at a stage when the 

National Society is developing its disaster preparedness and disaster response system 
 
Motivation of volunteers more effectively through organizing trainings with simulation exercises, and 
strengthening relationships with partners are considered vital. 

Health and Care 
a) The purpose and components of the programme 
Programme purpose: Reduce the number of deaths, illnesses and impact from 
diseases and public health emergencies. 
The Azerbaijan Red Crescent has increased the knowledge of people on health prevention and has 
reduced public health vulnerability via health promotion activities and the provision of qualified health 
services. 

The health and care programme budget for is CHF 155,887. 
 
Programme component 1: HIV and AIDS 
 Component outcome 1: Vulnerability t o H IV and A IDS has been r educed due t o i ncreased 



awareness of groups at higher risk and the general public on HIV and AIDS. 
Component outcome 2: The psychosocial condition of people living with HIV and AIDS has been 
improved due to the efforts of trained Azerbaijan Red Crescent staff and volunteers. 

 
Programme component 2: Tuberculosis 
Component outcome 1: TB patients are identified for directly observed treatment (DOT), registered 
and supported to complete DOTS treatment under the supervision of the Azerbaijan Red Crescent 
nurses. 
Component outcome 2: Awareness has been increased and st igma associated to TB and HIV and 
AIDS reduced through advocacy, communication and social mobilization. 

 
Programme component 3: Community based health and first aid 
Component outcome 1: The Azerbaijan Red Crescent has set up a ne twork o f heal th promoters 
and first aid groups t o spread knowledge on  pr eventive heal th within t he communities and how to 
prepare for different accidents, emergencies and disasters. 
Component outcome 2: The number of communities able to cope with health challenges has been 
increased through health awareness and first-aid activities. 
Component outcome 3: Donor blood supply within the country has increased due the Azerbaijan 
Red Crescent increased number of volunteer non-remunerated blood donors. 

 
Programme component 4: Avian and Human Influenza Pandemic 
Component outcome 1: Baseline anal ysis and q uick mapping i n t he se lected t est ar eas i s 
conducted. 
Component outcome 2: Networking is developed, both internally and externally. 
Component outcome 3:  One co untry plan i ntegrating co mponent out comes four to six is 
established and operational. 
Component outcome 4: Mapping is designed; tools and messages are adapted and tested. 
Component outcome 5: Training for first responders and community members are delivered. 
Component outcome 6: The Azerbaijan R ed C rescent has increased aw areness of t argeted 
communities and their preparedness towards avian and human influenza pandemic.  

 
Programme component 5: Harm Reduction 
Component outcome 1: The situation on drug usage within the regions has been estimated and 
contacts with local authorities have been created. 
Component outcome 2: The Azerbaijan Red Crescent capacity to work with drug users has been 
established.  
Component outcome 3:  The communities’ awareness on harm of drugs has been raised.  

b) Profile of target beneficiaries  
The primary target groups under the component one are vulnerable people from urban and rural areas 
with so cial needs such as people l iving w ith H IV/AIDS ( PLHIV), schoolchildren, students, street 
children, children and women i n peni tentiary ce ntres, orphans, sex w orkers, persons newly r eleased 
from p rison, internally di splaced peopl e ( IDP), r efugees, people w ith physical or  m ental di sabilities, 
youth, el derly peop le living al one. The se condary t arget group i ncludes staff and v olunteers working 
with risk-groups and PLHIV, PLHIV themselves motivated to become peer educators and participate in 
prevention work di rected t owards their ow n ag e g roups. The g eographical l ocations targeted by t he 
project include Baku and the seven regions of Azerbaijan. It is planned to oranize  various training 
sessions, round tables, visits to PLHIV and providing social support to them and their family members, 
events with active participation of marginalized groups. Total number of beneficiaries is 6,500 and 210 
Red Crescent staff and volunteers. 
 
Under component two the primary target group are TB patients, more specifically those who have MDR 
and XDR forms as well as infected with AIDS and drug addicted as additional r isk, which complicates 
their health condition. In coordination with government health authorities, namely the National TB 
Programme (NTP) trained 12 Red Crescent nurses in Baku and rural areas are going to regularly (six 
times per week) control DOTS+ treatment of 60 MDR-TB patients as well as assist in their identifying 
and r egistering. Psychologist will train nur ses on nor ms of behav iour w ith t his specific target group, 



coupe in difficult cases, for example in case of refuse from treatment and personally pay regularly visits 
to meet with patients and their family members, support to overcome psychological difficulties, 
 
Under co mponent t hree activities are esse ntial f or bui lding m ore se lf-sustainable co mmunities and 
increasing t heir capacity to co pe w ith heal th-related pr oblems. The ex isting ca pacity of  t he s ociety 
within health and care is expected to be increased: another network of well-trained 59 health promoters 
and 39 nurses in addition to 84 health promoters and 10 nu rses in Baku and in the regions, 24 first-aid 
instructors at br anch l evel and another 5 co mmunity-based f irst-aid t eams. They will co ntribute t o 
increasing co mmunity members’ knowledge o n preventive measures towards various diseases; 
strengthen their own capacity t o respond rapidly t o dai ly emergencies following natural or man-made 
disasters.  
 
Under component four another 80 blood donor recruitment volunteers will be trained in addition to as to 
existing 84 to increase public awareness on the safety, benefits and importance of blood donation. 
Club-25, which aims at getting people to donate blood 25 t imes before the age of 25, already exists in 
Baku and planned to be expanded to four other regions in order to increase the number of volunteer 
non-remunerated blood donors. I n t argeting children i ll w ith t halasemia and haem ophilia t he National 
Society r egularly or ganizes blood donor  r ecruitment ca mpaigns in cl ose co operation w ith t he 
Thalasemia and Haemophilia Association, and the Blood Bank.  
 
In 2009 the society initiated a one year H2P pandemic preparedness project with f inancial support of 
USAID which co ntinued till 2010.  T he ot her p art o f the pr oject i s spreading i nformation on avian 
influenza, w hich will co ntinue t ill 2011.  The pr oject al so i ncludes developing a preparedness plan, 
adapting pr omotion materials, carrying out  training se ssions, organizing meetings with g overnment 
agencies and NGOs and awareness campaigns. Total number of people to be reached is 75,604. 
 
The Azerbaijan Red Crescent has been planning to start up harm reduction project with support of 
Italian Red Cross. The aim of the project is to promote the healthy life and dignity of those impacted by 
drug use; it also aims at reducing harm caused by drug-abusing. In period 2010-2011 within the regions 
like Ismayilli, Imishli, Agdam, Fizuli, Barda, Lenkoran at least one group of drug users will be selected to 
implement activities. Six branch’ staff will be trained in monitoring skills through the regional workshop; 
25,000 persons will be reached by the awareness campaign in preventive health and harm reduction 
measured through the questionnaire gathering the information on the quality of knowledge and number 
of received messages and their understanding; 50,000 brochures and booklets will be distributed 
among drug users and local community. There is also needle exchange activity with further encourage 
of usage one-time needles to be p rotected from being infected from HIV/AIDS, hepatitis C and other 
blood diseases.   

c) Potential risks and challenges 
• Unstable socio-economic situation leading to increased health vulnerability. 
• Problems encountered in cooperation with governmental and non-governmental structures. 
• Lack of interest of target groups to participate in Red Crescent events.  
• High turn-over of Red Crescent trained staff and volunteers jeopardising the continuity of the 

National Society efforts.  
• Lack of commitment among Red Crescent staff and volunteers to work with people living with HIV 

and AIDS, MDR TB patients and drug addicts. 
• Emergency situations.  

 
To succeed with i ts health act ivities the National Society st resses the importance of organizing more 
successful campaigns, and motivating volunteers more effectively through organizing various trainings, 
and strengthening relationships with partners. It is considered especially important to involve targeted 
marginalized groups in t he processes and to create conditions that motivate the targeted groups to 
provide inputs and influence the carrying out of activities. 

Organisational Development/Capacity Building 
a) The purpose and components of the programme 
Programme purpose: Increase local community, civil society and Red Cross Red Crescent 



capacity to address the most urgent situations of vulnerability. 
The Azerbaijan R ed C rescent positions itself a s an e ffective par tner t o l ocal co mmunities helping 
them confront day-to-day challenges and better contribute.  

The organizational development/capacity building programme budget for 2011 is CHF 124,587. 
 
Programme component 1: Improving and strengthening Red Crescent youth and volunteer 
management and recruitment system 
Component outcome 1: The Azerbaijan R ed C rescent has improved i ts youth and volunteer 
management, recruitment and motivation system. 
Component outcome 2: Voluntary service programmes have been dev eloped and i mplemented at 
regional and local levels. 

 
Programme component 2: Developing National Society regional and branch network and 
service to quickly and better respond to needs 
Component outcome 1: The Azerbaijan R ed C rescent strategic plan and pol icies have been 
implemented at branch level. 
Component outcome 2: The Azerbaijan Red Crescent programmes and services are carried out in 
an e ffective and t imely manner including e ffective assessments and distribution o f i tems at branch 
level. 
Component outcome 3: Target branches have strengthened their skills in public relations and fund-
raising to deliver sustainable services. 
Component outcome 4: The Azerbaijan Red Crescent targeted branches have improved their links 
with local authorities and communities through the participatory community development approach. 

 
Under component number one primary target groups are youngsters, orphans aged 3 to 25, street 
children, mentally and physically disabled children, HIV and AIDS positive youth, as well as children in 
correctional institutions. Secondary target groups are members of t he National Society youth boards, 
volunteers and staff at the headquarters and local level. The geographical location is Baku and se ven 
regional centres. The total number of people to be covered is 8,186, including 5,400 volunteers. 
 
Under t he component n umber two t he pr imary t arget group i s staff and v olunteers at br anch and  
regional l evel who will dev elop nece ssary pl anning, pol icy docu ments, fund-raising ac tivities, and 
cooperate with local authorities, carry out social and humanitarian assistance, encourages communities 
to be well-prepared and self-sustainable to cope with the occurred problems as well as making efforts to 
focus the a ttention o f l ocal aut horities to the problems of people.. The society will pr ovide t hem with 
necessary training; follow up the implementation of the strategic plan 2008-2010 and new developed for 
period 2011 -2015, statute and policies. The secondary target group ar e vulnerable groups in 
communities. The total number of people to be covered is 7,318, including 102 staff and 356 volunteers. 
The number of targeted branches is 41.  
 
The National Society considers gender balance in all projects and activities, particularly in regard to the 
participation of women in decision-making p rocesses, project implementation, pl anning, i nternational 
conferences and workshops and e qual mobilization o f v olunteers and e ducational oppor tunities. T he 
total balance between men and women is 49 per cent to 51 per cent. 
 
c) Potential risks and challenges 
• Unstable socio-economic situation in the country. 
• Lack of support from local governmental structures. 
• Lack of support to the activities of volunteers from at local branches level 
• High turnover of volunteers and staff. 
• Red C rescent leadership at  t he central and br anch l evel is committed t o st ronger en gagement 

with the local communities and resource mobilisation initiatives. 
• Communities are not willing to change the status from an aid recipient to an active partner of the 

National Society. 
• Local authorities and organizations express lack of interest to cooperate with the branches. 

 



The out come o f the pr ogramme depends  on successful ca mpaigns, i ncreased knowledge and sk ills, 
more effective motivation of volunteers through trainings, social activities, camps, meetings, and sharing 
of knowledge and experience, and strengthening relationships with partners. 

Principles and Values 
a) The purpose and components of the programme 
Programme purpose: Promote respect for diversity and human dignity, and reduce 
intolerance, discrimination and social exclusion. 
Tolerant behavior towards the diversity of views, culture, and beliefs widely promoted. 

The principles and values programme budget for 2011 is CHF 20,813. 
 
Programme component 1: Promotion of Fundamental Principles and Humanitarian Values 
Component outcome 1: The Azerbaijan Red Crescent is capable to effectively promote the 
Movement’s fundamental principles and humanitarian values and has a leading role on the issue. 
Component outcome 2: Targeted community groups are interested in humanitarian values and 
keen to change behaviour. 
Component outcome 3: Decision-makers are made aware of humanitarian problems in the society. 

 
Programme component 2: Anti-discrimination and violence prevention/reduction 
programmes 
Component outcome 1: Marginalized groups have been integrated into the society and experience 
less discrimination and stigmatization. 
Component outcome 2: Marginalized vulnerable groups are empowered with enhanced ability to 
resist and tackle discrimination, intolerance and violence. 

b) Profile of target beneficiaries 
Under component 2 the Azerbaijan Red Crescent will make efforts to advocate for the respect of human 
dignity and promote a culture of non-stigmatization and tolerance towards marginalized communities as 
well a s train better s killed and co mpetent st aff at al l l evels of t he N ational S ociety. T he society will 
concentrate on co ntinuing training and se minars on hum anitarian v alues. The total nu mber o f R ed 
Crescent st aff and v olunteers pl anned t o be c overed i s 58. S taff and  v olunteers will t hen or ganize 
awareness-raising and media education campaigns, memorial days to remember those who died from 
HIV and A IDS, round-table di scussions, su mmer ca mps, pi cnics and dr awing co mpetitions, produce 
promotion materials against stigma and discrimination and speeches on different TV channels. 
 
Target g roups under bo th co mponents include women, m en, ch ildren, elderly peop le, and esp ecially 
such groups as, d rivers, t eachers, s choolchildren, st udents, or phans, sex workers, peopl e l iving w ith 
HIV, peopl e w ith di sabilities, I DPs and r efugees, st reet ch ildren, and m edia workers from u rban and  
rural ar eas. The pr imary obj ective of  t he p rogramme i s to ch ange pe ople’s attitudes and be havior 
towards marginalized c ommunities l ike P LHIV, el derly peopl e, or phans, peopl e w ith di sabilities, TB 
patients, to pr omote t olerance, co existence and r espect for human di gnity as well as integrate t hem 
more into the society. The total number of people to be covered is 1,516.  
 
The target groups are w ithin t he following ag e groups: 14 to 24 y ears; 25 years and above. Gender 
balance has been taken into account and the balance between men and women will be 49 per cent to 
51 per cent. 
 
c) Potential risks and challenges 

• The general public is not interested in conducted campaigns. 
• Lack of interest of volunteers towards implemented programmes. 
• Lack of interest of target groups towards conducted campaigns. 

 
The outcome of the programme depends on more successful campaigns, more effective motivation of 
volunteers through organizing trainings, social activities, and camps, meetings to share knowledge and 
experience, strengthening relationships with marginalized groups and frequently involve them to be part 
of the organizational process. Also surveys will be carried out to explore expectations and challenges 
among people. 



Role of the secretariat   

a) Technical programme support 
The country office of the International Federation in Azerbaijan is represented by locally recruited staff 
that p rovides assistance i n pl anning, pr ogramming, r eporting, l ogistics and f inance m anagement and 
monitoring issues. The office coordinates international assistance and helps secures required technical 
support, facilitating t he process of expanded partnerships within and o utside of the Movement. The 
Europe Zone o ffice will be st rategic advisors for the Azerbaijan R ed C rescent as they have primary 
responsibility in programmes and project implementation. 
 
Integrating the International Feder ation’s presence i nto the Azerbaijan R ed C rescent structure, and  
being more focussed in supporting them in their needs with the current resource limitations is a 
challenge. In Azerbaijan integration is further developed than in the majority of societies in Europe that 
embarked upon t he pol icy l ater. N evertheless, the w ording o f enabling action three of t he recently 
developed Strategy 2020 ar ound w orking e ffectively as a Feder ation, and al so on hum anitarian 
diplomacy, is giving direction in addressing some of the challenges by using the resources available in 
more cr eative and i nnovative ways through al liances and par tnerships. A  co nsultative, anal ytical 
process is planned for early 2010, together with the Azerbaijan Red Crescent  stakeholders, on how the 
International Federation secretariat can structure its field set up to optimise service delivery based upon 
country planning. 
 
b) Partnership development and coordination  
In terms of partnerships and coordination the capacities and resources within the Movement as well as 
other partners are utilized based on respect and value towards the assistance provided. Collaboration is 
built on fruitfulness, openness and transparency. Furthermore this work complies with the New 
Operating Model, which i ncreases the flexibility of t he Federation working approach, harnessing new 
opportunities to m aximize cooperation, t ransparency and  accountability. The support i n pr ogramming 
will be pr ovided base d on the Azerbaijan R ed C rescent strategic plan for 2008 -2010 and newly 
developed strategic plan for 2011-2015 and the priorities outlined in these plans. 
 
The co llaboration bet ween t he International Federation’s country o ffice and I CRC will be enh anced 
especially focusing on t he s ociety’s capacity d evelopment and acco rding t o t he 30 th International 
Conference i n t he following i dentified four ar eas: humanitarian consequences of cl imate ch ange; 
humanitarian concerns generated by international m igration; violence, in par ticular i n ur ban se ttings; 
and emergent and recurrent diseases and other public health challenges. The Seville Agreement and 
Supplementary M easures provide t he framework and responsibilities within which Movement 
components conduct international activities. Another opportunity to mobilize capacities and resources to 
provide harmonized and effective support to the National Society for implementing the HIV and AIDS 
project is the Global Alliance on HIV. The Azerbaijan Red Crescent is interested to be part of this 
structure. 
 
The Federation country office regularly collaborates with the ICRC Delegation, especially in 
coordinating t heir appr oach t o the dev elopment o f so ciety and pl anning p rocess, w orking ou t new  
projects.  
 
c) Representation and Advocacy  
Based on i ts current needs the Azerbaijan Red Crescent needs support in st rengthening i ts capacity 
and advocacy work. With assistance of the Europe Zone o ffice and the country office, and using the 
International Feder ation’s experience i n st rengthening its auxiliary r ole, t he society will bui ld up and 
maintain its advocacy relationships with the public authorities as well as international organizations and 
humanitarian ac tors. This role i s obviously sh own dur ing International C onferences where N ational 
Societies and g overnments sit si de by  si de as equal partners. The Europe Zone o ffice will arrange 
International Federation representation in inter-agency discussions as they take place in the region and 
in-field situations, including the coordination for emergency assistance. 

Promoting gender equity and diversity  

The Azerbaijan R ed C rescent recognizes that the em powerment o f w omen and t he i ntegration of  
gender perspectives will increase the effectiveness and the efficiency of the organization. Thus the 



society considers gender balance issue in all their projects and activities; particularly the participation of 
women in decision-making processes, project implementation, planning, international conferences and 
workshops and e qual m obilization of  v olunteers and educa tional oppor tunities. The Azerbaijan R ed 
Crescent ensures equal opportunities to men and women to apply for open positions. The percentage of 
men and women working in the management of the Azerbaijan Red Crescent is almost equal. 
 
According to the Azerbaijan R ed C rescent strategic plan 2008 -2010, d eveloping gender pol icy w ith 
highlighted m ethods o f addressing gender i ssues, cl ear r oles, responsibilities, needs,  i nterests and 
capacities of both men and women is one of the main issues and the work on it is planned to be started 
this year. 

Quality, accountability and learning 

To improve the quality of the programmes and ensure their effectiveness, the National Society uses a 
quality assessment template that was developed by the International Federation’s regional 
representation for Southern Caucasus i n 2007 . It i s a simple tool used by t he pr ogramme managers 
comprising o f t hree m ain par ts: 1)  basic project i nformation; 2)  key q uestions to be answ ered a t t he 
beginning of projects, in the design and p reparation phase; and 3) an impact assessment including 12 
generic questions to be answered at the end of the projects to assess what has been achieved.  
 
SPHERE standards are used as the basis for emergency operations run by the Azerbaijan Red 
Crescent as standard practice. VCA is conducted to identify and find solutions together with the 
communities, and  based on r ecent results, r isk reduction m icro-projects will be implemented with the 
direct involvement of stakeholders at regional level and the target population. 
 
Accountability t o t he st akeholders, donor s, the general popul ation and target gr oups will be en sured 
through various reports such as programme updates, annual reports and pledge-based reports, 
launched on t he International Feder ation’s website or  submitted to t he donor s. T he society’s annual 
report is shared with international and local organizations, newsletters, articles, and forums organized 
by the Azerbaijan Red Crescent. 
 
The following tools and mechanisms are being applied to better assess programme performance and 
improve future interventions as to maximize effectiveness and impact: 

• Date Collection. The society will use both quantitative and qualitative data collection methods 
for m onitoring and ev aluation pur poses including interviews with t he people r eached and 
participants in events, questionnaires, surveys and case studies. 

• Field Visits and Meetings. Field m onitoring v isits are co nducted onc e or  t wice a m onth t o 
check programme progress and assess achievements and challenges. Additionally, there will be 
organized meetings once or twice with community representatives, vulnerable groups, partners 
and donors. 

• Reporting. As an i ntegral par t o f monitoring an d ev aluation m onthly, quar terly, hal f-year and 
annual reports will be developed to monitor and track progress, demonstrate impact and lessons 
learnt, provide feedback to donors and partners on funds received and ensure accountability and 
transparency to donors and beneficiaries. 
 

How we work 
The IFRC’s vision is to: 
 
Inspire, enc ourage, f acilitate and 
promote at  all t imes al l f orms of  
humanitarian ac tivities b y N ational 
Societies, w ith a view t o preventing 
and alleviating human suffering, and 
thereby c ontributing t o t he 
maintenance an d pr omotion of  
human di gnity a nd p eace i n t he 
world.   

The IFRC’s work is guided by Strategy 2020 which puts forward 
three strategic aims: 
 
1. Save lives, protect livelihoods, and strengthen recovery from 

disaster and crises. 
2. Enable healthy and safe living. 
3. Promote s ocial i nclusion a nd a c ulture of  non -violence and  

peace.  
 

 

Contact information  



For further information specifically related to this plan, please contact: 
• In the Azerbaijan Red Crescent: Baylar Talibov, Secretary General; phone: +994 12 493 84 81;  

fax: +994 12 493 15 78; email: baylar.talibov@redcrescent.az 
• In the Regional Representation for Central Europe and Southern Caucasus: Elias G hanem, 

Regional R epresentative, B udapest, p hone: + 36 1 8 884 51 8; f ax: +361 336 15 16; email: 
elias.ghanem@ifrc.org 

• In the Europe Zone Office: Anitta Underlin, Director of Zone, Budapest, phone: +36 1 8884 501; 
fax: +36 1 336 1516; email: anitta.underlin@ifrc.org 
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