
Minimum Community Engagement and Accountability (CEA) actions

ASSESS

IMPLEMENT 
AND MONITOR 

3

EVALUATE 
AND LEARN

4 1

2

DESIGN 
AND PLAN

1. We consult communities 
before assessments.

2. We understand the 
local information ecosystem 
and community structures.

3. We engage communities 
in planning programmes.

4. We integrate CEA activities 
into plans and budgets.

5. We provide useful
information and listen to 

communities using the most 
relevant channels.

6. We act on community 
feedback and use it to 
improve our activities.

7. We monitor if people feel 
informed, engaged

 and listened to.

8. We involve communities 
in evaluations and share 
findings back with them 

and colleagues.

Reflection
and learning


