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Introduction

The aim of the Gender and Diversity Organisational Assessment Tool is to support National
Societies to fulfil commitments to gender and diversity, while the aim of the toolkit is to
provide National Societies with practical guidance to conduct and to follow up on a gender
and diversity organisational assessment. The tool and the toolkit can also be used by the IFRC,
with modifications.

The toolkit helps National Societies to assess their performance on gender and diversity in
the following areas;

e political will and commitment

e organisational culture

e resources and capacity

e programme delivery and implementation

e accountability

Assessing performance in each of these areas highlights those areas in which the National
Society is performing well and those in which it needs to improve.

Recognising that each National Society and its context is different, the toolkit provides
guidance on adapting the tool to suit the local context.

The toolkit includes guidance on how to conduct an organisation-wide gender and diversity
assessment; who to involve; how to assess performance; and how to prepare the plan of action.

The tool and toolkit can be useful for National Societies that wish to choose only a few
elements of the tool, or that wish to start with in-house discussions or smaller exercises of
review and assessment. However, this toolkit this is designed for National Societies that want
to carry out more comprehensive organisational assessments.

Background

Central to all National Societies are the core humanitarian services that they deliver.

By delivering gender-and diversity-sensitive humanitarian services, there is greater

potential to reach the most vulnerable, to involve them systematically in all decision-
making and to ensure that their needs inform strategic planning of all services.

Gender-and diversity-sensitive programming means having an understanding of the different
needs, vulnerabilities and capabilities of women, girls, boys and men of all ages, abilities and
backgrounds; and ensuring that this understanding informs programme design and delivery.
Gender-and diversity-sensitive programming helps to ensure that humanitarian and
development responses are appropriate and that they do not discriminate against people or
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reinforce existing inequalities. It also highlights the skills and capabilities that women and
men of all ages, abilities and backgrounds can bring to the process of building community
resilience.’

Gender and diversity need to be taken into account in two distinct but interlinking ways:
firstly, the way that National Societies are constituted in terms of their senior leadership and
the composition of their staff and volunteers; and, secondly, in the way that programmes
and services are designed and delivered. Accordingly, National Societies must strengthen
their structures, capacities and programmes to ensure that they mainstream gender and
diversity effectively.

National Societies’ commitments to gender and diversity are outlined in the following
documents:

e Strategy 2020
e [FRC Strategic Framework on Gender and Diversity Issues 2013-2020
e [FRC Strategy on Violence Prevention, Mitigation and Response 2011-2020

e Resolution 3 of the 32nd International Conference of the Red Cross and Red Crescent - Sexual and
Gender-Based Violence: Joint action on prevention and response

e The IFRC Minimum Standard Commitments to Gender and Diversity in Emergency Programming
(2015 Pilot)

e The IFRC Gender Policy (2009)
e The IFRC HIV/AIDS Policy (Nov. 2002)
e Strategic Plans of many National Societies

e Gender and Diversity and/or Social Inclusion policies of many National Societies

IFRC Strategic Framework on Gender and Diversity Issues, 2013 - 2020

The goal of the Strategic Framework is that “the IFRC and its member National Societies
meet the needs and basic rights — and build on the capacities and resilience - of people of
all ages, without any gender discrimination and with respect for diversity”.

National Societies and the IFRC should strive to achieve the three outcomes of the IFRC
Strategic Framework on Gender and Diversity Issues 2013-2020:

1. Systematic incorporation of gender and diversity in all programmes, services and tools
(covering the full project cycle from assessment to planning, monitoring, evaluation and
reporting).

1 Adapted from the Explanatory Note on the IFRC Strategic Framework on Gender and Diversity Issues, 2013, http://www.
ifrc.org/PageFiles/71047/Explanatory%20note%20-%20IFRC%20Strategic%20Framework%200n%20Gender%20and %20
Diversity%20Issues-English.pdf
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2. Improved gender and diversity composition at all levels (governance, management, staff
and volunteers).

3. Reduced gender- and diversity-based inequality, discrimination and violence through the
active promotion of fundamental principles and humanitarian values.?

Purpose

The purpose of this tool is to provide National Societies with a standard method
of conducting an organisational assessment on gender and diversity. The
assessment can be carried out as a standalone process or complementary to the
Organisational Capacity Assessment and Certification (OCAC) or Branch Organisational
Capacity Assessment (BOCA). In addition, the assessment can be conducted for the whole
National Society or for selected branches or offices. The findings of the assessment inform
recommendations to the National Society on how to strengthen gender and diversity in all
areas of the organisation.

The tool and the whole toolkit should also prove useful for National Societies that wish
to choose a few elements of the tool to start an in-house discussion or a small exercise of
review and assessment without going through all elements and each step of the assessment,
recommendations and plan of action process.

It is important to note that this organisational assessment tool addresses the gender and

diversity aspects of the organisation only and, as such, is not a substitute for the OCAC and
BOCA tools.

&
x
4

2 http://www.ifrc.org/Global/Documents/Secretariat/201412/IFRC%20Strategic%20Framework%200n%20Gender%20and%20
Diversity%20Issues-English.pdf
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Organisational assessment on gender and diversity

Policy , strategy, plan of action

Programme delivery
and implementation

Political will Organisational

and commitment culture Accountability

Resources

Fair, equitable and People management Internal
i 2 staff and volunteers;
Commitment e ¢ eers) Gender and accountability
Representation Knowledge, skills diversity in the
Partnership Structures and attitudes project cycle External

mechanisms accountabili
Finance and budget Y

Intended users

This tool is intended for use by any National Society that wishes to assess and
ultimately to enhance its performance on the integration of gender and diversity
issues for the purposes of designing and the delivery of more targeted and more
effective services.

Implementation of the tool can be facilitated by Gender and Diversity Coordinators,
Advisers, Officers and Focal Persons, who have a good understanding of, or who have
been trained in, the OCAC/BOCA methodology or OCAC/BOCA trained staff who have
received a thorough orientation on gender and diversity issues from or have the support
of the Gender and Diversity Focal Person.

Structure

This tool is a step-by-step guide to initiating and conducting an assessment,

analysing the data and information that emerges, making recommendations to the

National Society and, subsequently, leading the National Society through a process

to strengthen and deepen the integration of gender and diversity into every aspect of the

organisation. The assessment should be conducted using the assessment tool, which wrill
need to be adapted to each National Societies’ specific context.
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The Fundamental Principles of the International
Red Cross and Red Crescent Movement

Humanity The International Red Cross and Red Crescent Movement, born of a
desire to bring assistance without discrimination to the wounded on the battlefield,
endeavours, in its international and national capacity, to prevent and alleviate human
suffering wherever it may be found. Its purpose is to protect life and health and to
ensure respect for the human being. It promotes mutual understanding, friendship,
cooperation and lasting peace amongst all peoples.

Impartiality It makes no discrimination as to nationality, race, religious beliefs, class
or political opinions. It endeavours to relieve the suffering of individuals, being guided
solely by their needs, and to give priority to the most urgent cases of distress.

Neutrality In order to enjoy the confidence of all, the Movement may not take sides
in hostilities or engage at any time in controversies of a political, racial, religious or
ideological nature.

Independence The Movement is independent. The National Societies, while
auxiliaries in the humanitarian services of their governments and subject to the laws
of their respective countries, must always maintain their autonomy so that they may
be able at all times to act in accordance with the principles of the Movement.

Voluntary service It is a voluntary relief movement not prompted in any manner by
desire for gain.

Unity There can be only one Red Cross or Red Crescent Society in any one country.
It must be open to all. It must carry on its humanitarian work throughout its territory.

Universality The International Red Cross and Red Crescent Movement, in which
all societies have equal status and share equal responsibilities and duties in helping
each other, is worldwide.

www.ifrc.org International Federation
Saving lives, changing minds. of Red Cross and Red Crescent Societies
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