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Feedback Flow Chikwawa

Community gives feedback/receives answers

!

Give
answers
back to

volunteers

Deloitte or
district coordinator

Senior management
(makes decision on action)

fI

Programme staff Chikwawa
(contacts HQ if they don’t have
answers)

Programme department unit HQ

/ L

National 1. All feedback is documented
Society
Volunteers 2. Answer/ refer non- 2. Log non-sensitive

sensitive feedback feedback that cannot be

directly answered directly

District

Local 1. Transfer data from paper into excel or transfer data Coordinator
feedback from paper to ODK and copy-paste feedback from ODK -
manager to excel D'St”Ct_ .
(data person) Authorities
with help of 2. find answers and share back with volunteers
programme <
staff for step
2

3. Clean data

4. Label data (type, sector, topic)

5. Analyse data 6. Bi-weekly/monthly report
National HQ 1. Merge all district excel log books
or
provincial
IM/data 2. Clean data
person

3. Analyse data 4. Monthly report




