[image: image1.png]+ Nepal Red Cross Society






[image: image2.png]







SMALL AND MICRO–ENTERPRISE (SME) SURVEY FORM
Earthquake Recovery Operations – Multisector Assessment
Livelihoods – Kathmandu Valley

Purpose: The purpose of this assessment tool is to gain a better understanding of the situation faced by SMMEs since the earthquake, the potential solutions to the problems and challenges that they face, and the conditions and potentials of the labour market. By doing so it will be possible to make important decisions relating to Business/Market Support and Vocational Training Support Programmes.

Instructions:    

1. Within the selected urban and peri-urban target wards find the areas where the majority of economic activities take place. This can be a market area, a main street, or even an entire neighbourhood. 
2. Within that area try to select a wide diversity of businesses/vendors/shops to interview. Diversity should be in terms of size (how many people work there), type of business (commercial store, production workshop,  or service provider), and sector (for example: clothes/garments, food, household items, tea shop/restaurants, transportation, etc.). We are only interested in privately or family owned businesses, and not in government or corporate owned ones. Businesses can be formal or informal and maximum have 25 employees.     
3. It is important to also identify businesses that previously existed but have been closed since the earthquake. Ask around to locate the owners and also interview as many of these as possible.

4. For the interviews, talk with the actual owner or manager.

5. Before you begin the interview, introduce yourself (using the introduction provide below) and gain consent. If they do not agree to the interview thank them and say goodbye; do not insist.

6. Ask each question as best as possible and try to obtain an accurate answer before moving on to the next. The part of the question in italics and in parentheses are instructions or guidelines and should not be read out loud; instead they are there to help you get through the survey.

Introduction: “Hello, I am from the Nepal Red Cross Society. We are investigating the possibility of starting a project to support small businesses that were affected by the Earthquake. So we were wondering if you have 30 minutes to speak to me about your how your business has been operating for the past year? Answering this survey does not guarantee or increase your chances of receiving any kind of support. Instead it will help us make decisions on the best way to support the community. We ask for your honest answers – nothing you tell us will be shared outside of the Red Cross Movement, it will all be kept confidential. We also appreciate any suggestions you may have to improve the questionnaire. This interview is voluntary – you do not have to answer a question if you don’t want to, and we can stop at any time. Do you consent to being interviewed?”.

	Tool reference: LLH-SUR-SB

	Date of interview (day/month/year):

	District:
	Municipality:
	Ward:

	Enumerator Name:

	Enumerator Position:


	Interviewee Information

	Q1. Enterprise Details 
(Enter name and general contact information)
	  ________________________________ 
	Open ended question

	Q2. What type of enterprise is it?
	1. Commercial Shop / Store / Market Vendor
2. Production Workshop / Small Factory
3. Service Provider
4. Other ______________
	Select only one

	Q3 Brief Description of the Enterprise
(Enter what sector they are involved in and what they produce, sell or service they provide. Enter any other notable information. Enter whether the business is currently operating or not)
	  ________________________________
	Open ended question

	Q4. How long has the business existed?


	Years______________
	Write number 

	Q5. How many people work at the business?
(Disaggregate between male and female)
	Male ______________

	Write number of all that apply 

	
	Female______________

	


	SME / Market Context Questions

	Q6. Was your business affected by the earthquake?

	1. Yes, 
2. No

	If answer is “Yes” continue to Q7. If answer is “No”, skip to Q11.

	Q7. If yes, how was it affected? (Problems)
	1. Infrastructure was damaged or destroyed
2. Loss of Inventory / Stock

3. Loss of Tools, Equipment, or Vehicles

4. Loss of Skilled Employees
5. Reduced Customer Base / Reduced Sales

6. Supplier has Increased Prises

7. Production/Operating Costs have Increased 

8. Other____________________

9. Other____________________

10. Other____________________
	Select all that apply.

	Q8. Which of these problems have you not been able to solve, preventing you from returning to business as normal? (Problems)
(Directly related to the previous question. Answers they selected in Q7 should be the ones asked in this question).
	1. Infrastructure was damaged or destroyed
2. Loss of Inventory / Stock

3. Loss of Tools, Equipment, or Vehicles

4. Loss of Skilled Employees

5. Reduced Customer Base / Reduced Sales

6. Supplier has Increased Prises

7. Production / Operating Costs have Increased

8. Other____________________
9. Other____________________

10. Other____________________
	Select all that apply.

	Q9. What is the most important type of support you need and want to solve these problems? (Solutions)
(Answers should not be read out loud unless absolutely necessary; instead their answers should be matched up to the list provided or entered as other if not in list).
	1. Cash Grant to Rebuild Infrastructure

2. Cash Grant to Replace Lost Inventory

3. Cash Grant to Replace Lost Tools, Equipment, or Vehicles 

4. In-Kind donation to Replace Lost Tools, Equipment, or Vehicles  

5. New Skilled Employees

6. Assistance to Access New Markets / Technical Support in Marketing

7. Support to find Cheaper Suppliers

8. Support to find Cheaper Raw Materials

9. Other ____________________
10. Don’t Know
	Select only one.
If answer is “1”, “2”, or “3” continue to Q9a; if answer is any other number skip to Q10.


	Q9a. How much money would you need? (Practicalities)
 (Answers should be in Nepalese Rupees)
	NPR _____________
	Enter Amount.

	Q10. What other kinds of support would you need and want to solve these problems? (Solutions)
(Answers should not be read out loud unless absolutely necessary; instead their answers should be matched up to the list provided or entered as other if not in list).
	1. Cash Grant to Rebuild Infrastructure

2. Cash Grant to Replace Lost Inventory

3. Cash Grant to Replace Lost Tools, Equipment, or Vehicles 

4. In-Kind donation to Replace Lost Tools, Equipment, or Vehicles  

5. New Skilled Employees

6. Assistance to Access New Markets / Technical Support in Marketing

7. Support to find Cheaper Suppliers

8. Support to find Cheaper Raw Materials

9. Other ____________________

10. Other ____________________

11. Other ____________________

12. None / Don’t Know
	Select only one.

If answer is “1” continue to Q10a

If answer is “2” continue to Q10b 

If answer is “3” continue to Q10c

If answer is any other number skip to Q11.



	Q10a. How much money would you need? (Practicalities)
 (Answers should be in Nepalese Rupees)
	NPR _____________
	Enter Amount.

	Q10b. How much money would you need? (Practicalities)
 (Answers should be in Nepalese Rupees)
	NPR _____________
	Enter Amount.

	Q10c. How much money would you need? (Practicalities)
 (Answers should be in Nepalese Rupees)
	NPR _____________
	Enter Amount.

	Q11. Have you identified any opportunities related to earthquake reconstruction for your business to grow and create new jobs? 
	1. Yes 

2. No 
	If answer is “Yes” continue to Q11a.
If answer is “No” skip to Q12.

	Q11a. What is/are the opportunity(ies)? (Solutions)
(Try to summarize and keep answer as brief as possible)
	_______________________________
	Open ended question 

	Q11b. What type of support would you require to access these opportunities? (Solutions, Practicalities)
	1. Start-up Capital / Cash Grant
2. Technical Trainings for employees
3. Business Skills / Management Trainings for employees

4. Access to New Technologies
5. Access to New Markets / Commercialization Support

6. Other _____________

7. Other _____________

8. Don’t Know
	Select all that apply. 
If answer is “8” skip to Q12.

If answer is any other continue to Q11c.

	Q11c. Provide a brief description of support.
(Briefly describe each type of support requested. For example if training is selected – what type and for how long. For example if cash is selected, how much and to purchase what.)
	___________________________________
	Open ended question

	Labour Context Questions

	Q12. Do you require your employees to have any specific technical and/or management skills?
	1. Yes

2. No

	If answer is “Yes” continue to Q12a. If answer is “No”, skip to Q13.

	Q12a. If yes, what skills?
(If yes note down as many as apply).
	_______________________________
	Open ended question

	Q13. Do you currently need to hire more employees to operate normally?
(Are they short on staff to be efficient?)
	1. Yes

2. No

3. Prefer Not to Answer
	If answer is “Yes” continue to Q14. If answer is any other skip to Q15.

	Q14. If yes, what is preventing you from doing so or your biggest challenge to do so? (Problems)
	1. Not enough money to pay them 
2. Can’t find skilled people
3. Don’t have a means to communicate openings / nobody is applying
4. No time to start the process
5. Other ________________

6. Don’t Know
	Select all that apply

	Q15. Would you be interested in offering apprenticeship  / on-the-job training opportunities?
(This refers to a form of skills training where the trainee learns while working. The trainer receives additional labour at a reduced price; while the trainee earns a modest wage while learning a new skill.)
	1. Yes

2. Yes, but only if someone else pays the wages
3. Maybe, depending on the conditions

4. Not at all
5. Don’t Know
	Select only one

	Q16. Would you be interested in job – matching programmes?

(This refers to a programme where a third party matches skilled people looking for work, with employers looking to hire new employees.)
	1. Yes

2. Yes, but only if there is no cost
3. Maybe, depending on the conditions

4. Not at all
5. Don’t Know
	Select only one

	You’ve reached the end of the Survey. Thank you very much, we appreciate the time you have given us.


