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 Terms of Reference for the 
Palang Merah Indonesia (PMI)  
Indonesia Earthquake and Tsunami Responses 
Multi Sector Recovery Assessment 
For Lombok and Sulawesi Operations 

1. Background
Lombok: Following a series of four earthquakes which struck Lombok island in Indonesia within a span of three weeks – on 29 July (6.4 magnitude), 5 August (7.0 magnitude), 9 August (5.9 magnitude) and 18 (6.4 magnitude) respectively – there has been significant humanitarian impact in five districts of West Nusa Tenggara Province (North Lombok, East Lombok, West Lombok, Central Lombok and Mataram), with North Lombok the hardest hit. Information released by the National Disaster Management Agency (known locally as BNPB) indicates that the four quakes killed more than 510 people, injured at least 7,100 others, and displaced more than 445 ,000 people, with 129,000 houses and 798 public and social facilities destroyed or damaged. In response, PMI mounted an emergency response to deliver humanitarian assistance in affected areas. 

At the request of PMI, the IFRC launched an Emergency Appeal to enable the delivery of life-saving assistance to 100,000 people (20,000 households) in Lombok. The operation will cover immediate and longer-term needs of the affected population in terms of relief, shelter, water and sanitation, health, livelihoods, and disaster risk reduction. Implementation of the various activities is being led by PMI through its Lombok Provincial Chapter. 

Sulawesi: On Friday from 14:00h, 28 September 2018, sets of earthquakes have struck off Donggala Regency, province of Central Sulawesi, Indonesia from 14:00h West Indonesia local time with the strongest magnitude of 7.4 at 17:02h, and continued with 634 aftershocks (till 14 October) ranging from magnitudes of 2.9 to 6.3 afterwards. The epicentre was located in the mainland at 7.7 South and 119.85 East at a depth of 10km. The earthquake also triggered tsunami warning for areas of west of Donggala, north of Donggala, north of Mamuju and Palu city according to Indonesian Meteorological and climatological and Geophysical Agency. The tsunami warning was later lifted around 17:39h local time. However, the Indonesian Meteorological, Climatology and Geophysical Agency (BMKG) has confirmed the event of 1.5 meter of tsunami wave that hit Palu, Donggala and Mamuju reaching several hundreds of meters inland in many places. The impact in Palu and north along the Donggala coastlines of the bay leading into Palu has been severe., while information regarding the tsunami’s impact in Donggala and Mamuju is yet to be confirmed. The series of earthquakes did not do not only triggered trigger a tsunami, but also major liquefaction in three major spots and landslides which resulted in damages, impacts and constrained access to humanitarian relief. The liquefaction damaged or obliterated an estimated 4,000 houses

2. Purpose and Objectives
There will be two separate Multi Sector Recovery Assessments carried out by the same team:
1. Lombok Earthquake operation 
2. Sulawesi Earthquake and Tsunami Operation 

To deliver the overall PMI recovery plans, a detailed recovery assessment is proposed, led by PMI and supported by IFRC and PNS is a priority. The assessment will also be used to support the revision of the IFRC Emergency Plan of Action (EPOA) for both Lombok and Palu.

To achieve this a recovery assessment team will be assembled and have four primary tasks as follows: 
· First is training of PMI personnel (staff and volunteers) on recovery assessments. 
· Second is designing and conducting the recovery assessment. 
· Third is preparing a recovery assessment report which will also be summarized. The summary report shall be attached to the Revised Plan of Action to demonstrate that interventions outlined have been based on solid evidence. 
· Fourth, the recovery assessment team will develop a Recovery Plan of Action to be incorporated in to the IFRC EPOA and corresponding revised emergency appeal.

The recovery assessment team will comprise a Team Leader and members covering the DRR, Shelter, Livelihoods, Health, WASH, PGI and Migration (focus on displacement) Areas of Focus as well as cross-cutting issues, specifically Cash-Based Intervention (CBI), CEA, PSS and National Society Development (with a focus on Branch Development). The composition of the assessment will give a priority to RDRT members from ASEAN National Societies who can speak Bahasa. The team may also include colleagues from Partner National Societies from outside Asia Pacific, with experience in recovery planning.
The team for Palu could be a reduced team with basic components of shelter, CTP, livelihoods, health and recovery coordinator, to develop further the on-going recovery planning being done at the operational level in Palu.

The expectations for a recovery assessment are as follows: 
1. The assessment will have a broad scope to assess the needs of the affected populations in order to inform longer-term activities.  
2. The assessment will take a focused view in the thematic and geographic areas where the PMI is mandated and will potentially work.
3. The assessment will support the on-going response through information sharing, recommendations for activities in RC/RC sectorial expertise through the lens of accountability to the disaster affected population.  
4. Learn from the challenges and successes of the relief phase so far to devise a context driven recovery strategy and approach. 
5. The assessment should look at the existing agreements and functionality of the IFRC and PMI interaction, Including realistic projections on implementation capacity.
6. The assessment could review the effect of decentralization structure of PMI, and the comparative capacity working within the “localization” modality of the GOI.

The specific objectives of the assessment are to:
1. Support the PMI in the recovery planning process 
· Brief the PMIleadership and technical leads of PMI on relief to recovery assessment, planning processes and programming. 
· Prior to the assessment, there will be a two-to-three-day preparatory session (training) to ensure allocation of tasks, shared understanding of the methodology and tools, and agree on geographical coverage.
2. Map and analyse recovery capacities and expectations
· Consolidate and review secondary data and information on the humanitarian environment prior to and after the earthquake to identify endemic and newly created key challenges the country is facing in the current context and the possible impacts this will have in any recovery initiatives by the RCRC.
· Map capacities, intentions and expectations of Participating National Societies (PNS) working in the Indonesia regarding Lombok Earthquake recovery programming.
· Capture, analyse and consolidate the relevant results of other recovery assessments undertaken by PRC from past emergencies and key partner organisations (UN, WB, EC, INGOs, etc)
· Undertake a stakeholder analysis to identify and understand ‘who is who’ in the Lombok response and the challenges and opportunities of working with diverse partners across different locations. 
· Based on available assessments, reports and meetings identify a coordination mechanism for the RCRC that will be proactive in identifying potential recovery programming gaps and areas of duplication during implementation phase. This would help to ensure a harmonised and coordinated framework and approach to support the capacity needs and resources of the HNRCS.

3. Undertake multi-sectorial recovery assessment and analysis
· Conduct a needs and capacity building assessment for early recovery, to strengthen the recovery of the affected population. The assessment will build on exiting secondary data available with the NS and the Government, Movement partners and other humanitarian actors, including the UN and existing cluster and sub clusters covering thematic needs. 
· Identify cross-cutting issues and appropriate contextual and practical approaches to disaster risk reduction (DRR), gender, environment, social inclusion, understanding of the law and regulations regarding land access land tenure and participatory approaches (including beneficiary communications), in consideration of Strategy 2020, the Framework for Community Safety and Resilience, the Better Programming Initiative (BPI) and “do no harm” methods.
· Have clear recommendations on CTP feasibility, timeframe and acceptance at governmental and provincial levels.


4. Develop a Recovery Plan of Action 
· Develop a Recovery Plan of Action aligned to the NS strategies and programme priorities to inform the revised EPoA. The plan should include objectives, indicators and activities along with agreed milestones. Interventions should reinforce the response phase, have a defined time frame and resource needs, and a clear strategy to manage the transition and exit of recovery operations that ensure a stronger chapter, staff and volunteer capacity for ongoing and future NS programmes.
· The Recovery Plan of Action will provide the overall strategic priorities and identify those sectors that the PMI and the Movement choose to work in and where. It will also highlight the standards and approaches that must be followed to ensure that the recovery programme builds back and significantly strengthens (not undermines) the capacities or present resilience of the Lombok communities, the national society and aligns the efforts with those of Government and humanitarian partners. 
· Define the recovery coordination structure, planning and monitoring in facilitating implementation.
· The Recovery Plan of Action will review the current capacity and additional support needs of the NS chapter to deliver the proposed early recovery assistance, ensuring that NS strategies and longer-term programme priorities are reinforced, and transition and exit planning further strengthens the chapter. 


METHODOLOGY AND PROCESS
PMI has the lead role in the assessment planning and implementation of any action in the country and will contribute their knowledge of the situation including at the chapter and municipal levels. The national society will lead facilitating discussions with the relevant government departments and local officials in the areas of shelter, health, agriculture, disaster management, water and sanitation, livelihoods & CTP and development planning.  Additional information will be collected through field visits and should include observation, interviews and focus group discussions with key stakeholders. Primary source information collected using participatory approaches with community members should also include marginalised groups.

An assessment plan will be designed before beginning assessment activities; this design stage will involve each sector in conjunction with the information manager. Key questions will be established that the assessment will seek to answer. For each question the key sources of information will be identified, prior to collection of the information. The intended information outcome of all assessment activities needs to be clarified in the design stage and appropriate plan for collecting created.

The methodology for this review centered on the use of data collection tools: 
· Secondary data of existing and draft recovery needs assessment methodologies, related assessments reports, cluster assessment evaluations, disaster recovery experiences and lessons learnt documents. 
· Semi-structured interviews and or Focus Group Discussions (FGDs)
· Key informant interviews 
· House level surveys. 
· Other methods as defined by the assessment team. 


	Location
	Stakeholders
	Key informants
	Mode

	Mataram
	BNBP
	Head of BNPB? 
	Reports/Interview

	
	PMI NTB Chapter 
	NTB Head of Office
	Reports/Interview

	
	PMI Field Team
	Field Coordinator 
	Reports/Interview

	
	
	Sector Coordinator
· Shelter + CTP
· WASH + DRR
· Health + PSP + PGI
	Reports/Interview

	District
· North Lombok
· East Lombok
· West Lombok
· West Sumbawa
· Lombok Tengah
	PMI district branch
	Head of District Branch
District Coordinator
	Reports/Interview

	
	
	6-8 SIBAT members
	Focus Group

	
	BDBP
	1-2 BDBP staff
	Interview

	
	2 villages 
X 2 Sub-Districts 
X 4 District
	5-6 Sampled villagers (women)
	Focus Group

	
	
	5-6 Sampled villagers (man)
	Focus Group

	
	
	1-2 Community leader
	Interview





	Location
	Stakeholders
	Key informants
	Mode

	Palu
	BNBP/BPBD
	Head of BNPB/BPBD? 
	Reports/Interview

	
	PMI Central Sulawesi Chapter 
	Head of Office
	Reports/Interview

	
	PMI Field Team
	Field Coordinator 
	Reports/Interview

	
	
	Sector Coordinator
· Shelter + CTP
· WASH + DRR
· Health + PSP + PGI
· Relief
· Logistics
· Volunteers coordinator?
	Reports/Interview

	District
· Palu
· Sigi
· Donggala
	PMI district branch
	Head of District Branch
District Coordinator
	Reports/Interview

	
	
	6-8 SIBAT members
	Focus Group

	
	BPBD
	1-2 BDBP staff
	Interview

	
	2 villages 
X 2 Sub-Districts 
X 3 District
	5-6 Sampled villagers (women)
	Focus Group

	
	
	5-6 Sampled villagers (man)
	Focus Group

	
	
	1-2 Community leader
	Interview



The assessment should include a review existing information relevant to the current operation and past learning. This should include, previous and current cooperation modalities and post disaster needs assessments, Emergency Appeals and Operation Updates, plans of action and the various sector strategies and issues, options papers developed to date (ex: Well Prepared National Society analysis) and previous reports and associated evaluations. Where feasible, the assessment activities could be coordinated with cluster partners (UN and NGOs) to ensure Movement coherence and broader stakeholder coordination. 

Respect should be paid to Fundamental Principles and National and International standards such as, the Code of Conduct for the International Red Cross and Red Crescent Movement and Non-Governmental Organisations (NGOs) in Disaster Relief, Principles and Rules for Disaster Relief, and the Seville Agreement/supplementary measures, SPHERE.

All sector specialists and team members will be required to follow the instructions of the Team Leader. Sector terms of reference for team members may be developed but must be consistent with these overall Terms of Reference for the assessment.

General responsibilities of the team members:
· Participate in pre and post mission de-briefing with the Team Leader
· Collect and analyse relevant documentation, lessons learned, and other information 
· Observe ongoing needs assessment and response work and co-ordination meetings 
· Conduct field assessment activities including semi-structured interviews with the following stakeholders (non-exhaustive list):
· Members of the affected population
· Relevant NS staff and volunteers 
· IFRC, ICRC and PNS staff directly involved in the response 
· UN Agency representatives – particularly OCHA, UNDP and cluster leads
· Representatives of any local and international civil society co-ordination mechanism
· Local Government representatives
· Non-governmental organisation representatives
· Share field assessment reports and contribute findings, conclusions, and recommendations that will be submitted by the Team Leader to PRC
· Participate in a lesson learning forum and present the findings, conclusions, and recommendations to PMI and Movement Partners. 

EXPECTED OUTPUTS
The key expected outputs for each assessment are:
· Build capacity within PMI in terms of recovery assessment and recovery planning.
· A recovery assessment report for each operation. 
· A Recovery Plan of Action with key milestones, clear entry points and exit strategies, including an analysis of the situation, strength, activities and capacities of the national society prior to the Earthquake and after for each operation.
· Facilitate feedback workshop and/or sessions to present the findings and recommendations at national and chapter levels.
· A clear list of recommendations on which recovery activities should be included in the revised EPOA (Cash, reconstruction, rehabilitation, shelter in camps,) including timeframes and amounts.
· A livelihoods assessment and recommendations on livelihood interventions to include in the EPOA and future IFRC operations in both Lombok and Palu.
· An analysis of risk (pros and cons) for the recovery activities recommended (eg. Cash distribution for how long, home repair vouchers impact on markets)

TEAM COMPOSITION
The recovery assessment team will be composed of a team provided by PMI, including a team leader supported by sector specialists. IFRC and PNS will also provide counterparts to the PMI to provide technical support. The key tasks of the Team leader and sector specialist to support this assessment are given in Annex One. 

MISSION DURATION
The mission will be for a period of three weeks from the date of deployment.

REPORTING LINE 
The direct reporting line of the Team Leader will be Field Coordinator of Indonesia Earthquake. Deployed members may not share the team’s findings with their own National Societies, their national media and other similar organizations without approval of the Team Leader. They shall not report directly and/or take any instructions from these organizations.  All the members may promote inter-organizational links as advised by the Team Leader. 

Annex One:

Team main tasks

4.1 Team Leader 
· Lead team members accordingly, ensuring accomplishment of mission objectives.
· Work closely with the EQ operation team and PMI team to produce a harmonized understanding of the recovery approach in the EQ affected areas that responds to the impact of the disaster, informed by initial relief assistance and the assessed needs of the affected population and the strategic and programming priorities of the NS based on their interest and expertise. Ensure all components of the recovery response include capacity building for the NS, incorporate contextual learning and good practice from previous operations.
· Lead on the recovery assessment process, approach and field work, including a contextual analytical framework for secondary and primary data collection to understand the impact of the disaster on coping mechanisms of those affected that informs the response option analysis.[footnoteRef:1] [1:  Link to the LEAP (leading emergency assessment and planning) being developed by RG3 in the SO process] 

· Support coordination and data sharing with external partners, reinforcing the leadership role of the NS.   
· Develop an integrated recovery framework and operational plan drawing from detailed sectoral and cross cutting assessment and analysis, learning from the ongoing/completed relief activities and the programming priorities of the NS. The operational plan will be led by the Lombok chapter of the NS and supported by Movement partners supporting early and longer-term recovery of the EQ affected population. The plan will be used to update the EPoA.
· Together with the NS and the Field Coordinator of Lombok Earthquake Operations, work closely with other Movement partners to ensure a smooth transition into recovery activities with other PNS supporting the operations.
· Provide guidance and technical support to all areas of the operation engaged in designing and implementing recovery programmes, with attention to: shelter, WASH, livelihoods, health, protection, gender and inclusion and disaster risk reduction.
· Identify cross-cutting issues and appropriate contextual approaches to disaster risk reduction (DRR), gender, environment, social inclusion and participatory approaches, in consideration of the better programming initiative and the humanitarian principle of ‘do no harm’. 
· Consider options for use of cash-based assistance that support the recovery of the local economy and key markets that will support the self-recovery of the affected population.
· Support the revision of the EPoA informed by the assessment findings, the delivery capacity of the Lombok chapter and the coordinated response with all organisations responding to the disaster. Incorporate specific attention to early planning for transition, continuity and handover and exit planning.  
· Responsible for the delivery of a Recovery Assessment report detailing the recovery plans including a detailed operational strategy, approach and detailed activities per sector.

4.2 Livelihoods
· Design and undertake the food security and livelihoods needs assessment considering the situation, priorities and preferences of those to assist, the market conditions, the government policies, available payment mechanisms for potential use of cash transfers, the national society organisational capacity, and other relevant factors using the RCRC guidance and existing tools and templates.
· Support and if necessary lead a market analysis, identifying key commodities and markets. If required conduct a rapid market assessment using the RCRC Rapid Assessment of Markets (RAM) tool, conducting trainings of local staff and volunteers as required.
· Ensure that cash assistance is considered as a response modality. Promote and advise a multi-sector approach and the use of multipurpose cash grants where appropriate.  
· Assess the national society capacity to implement cash transfers, identifying capacity building activities to be undertaken or external capacity required to ensure effective implementation. 
· If required, support the NS to conduct an initial assessment of potential financial service providers. 
· With the operations team conduct a robust response options analysis based on agreed criteria, (i.e. impact, timeliness, beneficiary preference, value for money, etc.) to compare responses and assistance modalities, identifying the most appropriate, effective and efficient intervention. Include a detailed risk assessment and mitigation measures.
· In consultation with the NS and other PNS supporting recovery, design the early recovery livelihoods interventions to include in the revised EPoA, including the logical framework with appropriate objectives, outputs, indicators and activities and a detailed budget and advise on HR needs to ensure the smooth implementation of the programme.  If cash to be used, lead the provision of technical support to set up the cash transfer grant amounts and frequency, the targeting criteria and cash delivery mechanisms.  
· Outline the livelihoods monitoring, evaluation and learning (MEAL) plan, including beneficiary feedback and response mechanisms and market and price monitoring.
· Identify training requirements in livelihoods and cash-based programming for programme staff and volunteers as required.
· Support other tasks as may be assigned by Operations Team.


4.3 Shelter  
· Design and undertake the Shelter and Settlements needs assessment considering the situation, priorities and preferences of those to assist, the market conditions, the government policies, available payment mechanisms for potential use of cash transfers, the national society organisational capacity, and other relevant factors using the RCRC guidance and existing tools and templates.
· Support and if necessary lead a market analysis, identifying key materials and markets. 
· Ensure that cash assistance is considered as a response modality. Promote and advise a multi-sector approach and the use of multipurpose cash grants where appropriate.  
· With the operations team conduct a robust response options analysis based on agreed criteria, (i.e. impact, timeliness, beneficiary preference, value for money, etc.) to compare responses and assistance modalities, identifying the most appropriate, effective and efficient intervention. Include a detailed risk assessment and mitigation measures.
· Ensure shelter and settlement is part of a fully integrated recovery response including identification of livelihood options linked to shelter and resettlement solutions. 
· In consultation with the NS and other PNS supporting recovery, design the early recovery Shelter and Settlements interventions to include in the revised EPoA, including the logical framework with appropriate objectives, outputs, indicators and activities and a detailed budget and advise on HR needs to ensure the smooth implementation of the programme.  If cash to be used, lead the provision of technical support to set up the cash transfer grant amounts and frequency, the targeting criteria and cash delivery mechanisms.  
· Appraise settlement planning and land tenure issues in urban, coastal and rural environments, property rights for owners/tenants.
· Outline the Shelter and Settlements monitoring, evaluation and learning (MEAL) plan, including beneficiary feedback and response mechanisms and market and price monitoring.
· Identify training requirements in Shelter and Settlements for programme staff and volunteers as required.
· Support other tasks as may be assigned by Operations Team.


4.4 WASH 
· Design and undertake the WASH needs assessment considering the situation, priorities and preferences of those to assist, the market conditions, the government policies, available payment mechanisms for potential use of cash transfers, the national society organisational capacity, and other relevant factors using the RCRC guidance and existing tools and templates.
· Establish level of WASH coverage and hygiene behaviour of the population and status of community organisations present as well as WASH services and infrastructure.
· Identify specific groups of high vulnerability and need.
· Assess the previous and current WASH capacity of the national society on all levels, identify the capacity building needs and understand their expectations.
· With the operations team conduct a robust response options analysis based on agreed criteria, (i.e. impact, timeliness, beneficiary preference, value for money, etc.) to compare responses and assistance modalities, identifying the most appropriate, effective and efficient intervention. Include a detailed risk assessment and mitigation measures.
· Link WASH with other sectors, specifically health, shelter and livelihoods and cross-match needs and programmes taking into consideration health needs.
· In consultation with the NS and other PNS supporting recovery, design the early recovery WASH interventions to include in the revised EPoA, including the logical framework with appropriate objectives, outputs, indicators and activities and a detailed budget and advise on HR needs to ensure the smooth implementation of the programme.  If cash to be used, lead the provision of technical support to set up the cash transfer grant amounts and frequency, the targeting criteria and cash delivery mechanisms.  
· Outline the WASH monitoring, evaluation and learning (MEAL) plan, including beneficiary feedback and response mechanisms and market and price monitoring.
· Identify training requirements in WASH for programme staff and volunteers as required.
· Support other tasks as may be assigned by Operations Team.

4.5 Health 
· Design and undertake the Health needs assessment considering the situation, priorities and preferences of those to assist, the market conditions, the government policies, available payment mechanisms for potential use of cash transfers, the national society organisational capacity, and other relevant factors using the RCRC guidance and existing tools and templates.
· With the operations team conduct a robust response options analysis based on agreed criteria, (i.e. impact, timeliness, beneficiary preference, value for money, etc.) to compare responses and assistance modalities, identifying the most appropriate, effective and efficient intervention. Include a detailed risk assessment and mitigation measures.
· Ensure Health is part of a fully integrated recovery response. 
· In consultation with the NS and other PNS supporting recovery, design the early recovery Health interventions to include in the revised EPoA, including the logical framework with appropriate objectives, outputs, indicators and activities and a detailed budget and advise on HR needs to ensure the smooth implementation of the programme.  If cash to be used, lead the provision of technical support to set up the cash transfer grant amounts and frequency, the targeting criteria and cash delivery mechanisms.  
· Outline the Health monitoring, evaluation and learning (MEAL) plan, including beneficiary feedback and response mechanisms and market and price monitoring.
· Identify training requirements in Health for programme staff and volunteers as required.
· Support other tasks as may be assigned by Operations Team.


4.6 Protection, Gender and Inclusion (PGI)
· Design and undertake the PGI needs assessment considering the situation, priorities and preferences of those to assist, the market conditions, the government policies, available payment mechanisms for potential use of cash transfers, the national society organisational capacity, and other relevant factors using the RCRC guidance and existing tools and templates.
1. Support PMI in community-based protection assessments to identify specific protection concerns, risk needs of girls, boys, women and men and (in coordination with other relevant protection actors) development (and lead on implementation) of strategies to address specific protection concerns and needs (i.e. women and girls, including pregnant girls). 
1. Work with PMER team and ensure that sex, age, disability disaggregated (SADDD) data are collected at the field level as per the IFRC Counting People Reached Technical Note is gathered and analysed. The age brackets are 0-5, 6-12, 13-17, 18-29, 30-39, 40-49, 50-59, 60-69, 70-79, 80+. 
· With the operations team conduct a robust response options analysis based on agreed criteria, (i.e. impact, timeliness, beneficiary preference, value for money, etc.) to compare responses and assistance modalities, identifying the most appropriate, effective and efficient intervention. Include a detailed risk assessment and mitigation measures.
· Ensure PGI is part of a fully integrated recovery response. 
· In consultation with the NS and other PNS supporting recovery, design the early recovery PGI interventions to include in the revised EPoA, including the logical framework with appropriate objectives, outputs, indicators and activities and a detailed budget and advise on HR needs to ensure the smooth implementation of the programme.  If cash to be used, lead the provision of technical support to set up the cash transfer grant amounts and frequency, the targeting criteria and cash delivery mechanisms.  
· Outline the PGI monitoring, evaluation and learning (MEAL) plan, including beneficiary feedback and response mechanisms and market and price monitoring.
· Identify training requirements in PGI for programme staff and volunteers as required.
· Support other tasks as may be assigned by Operations Team.


4.7 Psychosocial Support (PSS)
· Design and undertake the PSS needs assessment considering the situation, priorities and preferences of those to assist, the market conditions, the government policies, available payment mechanisms for potential use of cash transfers, the national society organisational capacity, and other relevant factors using the RCRC guidance and existing tools and templates.
1. Support community-based protection assessments to identify specific mental PSS and psychosocial concerns, risks, needs of girls, boys, women and men, and at risk group.
1. Support training and build capacity of PMI staff/ volunteer (female and male) in mental PSS and psychosocial support
1. Ensure PSS and PSS support for staff and volunteers.
1. In co-ordination with other partners, ensure mental PSS and psychosocial support (MHPSS) and child protection referral pathways are available, understood, and socialized
1. Ensure staff and volunteers are aware of the Code of Conduct and PSEA obligations of all humanitarian workers.
· With the operations team conduct a robust response options analysis based on agreed criteria, (i.e. impact, timeliness, beneficiary preference, value for money, etc.) to compare responses and assistance modalities, identifying the most appropriate, effective and efficient intervention. Include a detailed risk assessment and mitigation measures.
· Ensure PSS is part of a fully integrated recovery response. 
· In consultation with the NS and other PNS supporting recovery, design the early recovery PSS interventions to include in the revised EPoA, including the logical framework with appropriate objectives, outputs, indicators and activities and a detailed budget and advise on HR needs to ensure the smooth implementation of the programme.  If cash to be used, lead the provision of technical support to set up the cash transfer grant amounts and frequency, the targeting criteria and cash delivery mechanisms.  
· Outline the Health monitoring, evaluation and learning (MEAL) plan, including beneficiary feedback and response mechanisms and market and price monitoring.
· Identify training requirements in Health for programme staff and volunteers as required.
· Support other tasks as may be assigned by Operations Team.


4.8 Information Management  
· Support the operation team in the IM cycle to facilitate informed decision-making during the assessment process.  
· Be involved in the assessment design process to ensure appropriate and efficient data collection for the purpose of the assessments
· Support visualization of assessment and distributions data. 
· Enrich reports by providing data analysis, maps and dashboards. 
· Guide and support the utilization of mobile data collection. 
· With the operations team support a robust response options analysis based on agreed criteria, (i.e. impact, timeliness, beneficiary preference, value for money, etc.) to compare responses and assistance modalities, identifying the most appropriate, effective and efficient intervention. Include a detailed risk assessment and mitigation measures.
· In consultation with the NS and other PNS supporting recovery, support the design of the early recovery interventions to include in the revised EPoA, including the logical framework with appropriate objectives, outputs, indicators and activities and a detailed budget and advise on HR needs to ensure the smooth implementation of the programme.  If cash to be used, lead the provision of technical support to set up the cash transfer grant amounts and frequency, the targeting criteria and cash delivery mechanisms.  
· Support the development of the recovery monitoring, evaluation and learning (MEAL) plan, including beneficiary feedback and response mechanisms and market and price monitoring.
· Identify training requirements in Health for programme staff and volunteers as required.
· Support other tasks as may be assigned by Operations Team.
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