Build leadership bu

STRENGTHEN
COMMUNITY

«®, Make accountability to communities
[ |ﬂ| a key performance indicator and
discuss at leadership meetings

®¢ Develop organization-level
lﬂl CEA policies that set out clear
commitments

ENGAGEMENT &
ACCOUNTABILITY

Integrate community engagement into

...
® lﬂ' Strategies, annual plans and budgets

«®e @ Existing and new policies,
o i o guidelines and toolkits

® @ Al programmes and include a
o ;
feedback and complaints system

o_ dentify community
. [ 4] f (efi
|ﬁ| engagement focal points

in HQ and branches

Provide funding

° Provide funding and support to National Societies
[ ) G to institutionalize community engagement (don’t
limit support to only bilateral programme areas)

@®  Work with partners to mobilize financial resources
® I toinstitutionalize CEA

Strengthen capacity

[ ]
o Include in donor proposals and budgets
o, © Support the implementation of the
[ ) l' " o Movement-wide Minimum Commitments ®¢ Include community engagement in National Society
and Actions to CEA 'ﬁl partnership agreements
® ® ® |nclude community engagement in sector \ o®¢ Make a rule that all budgets include a %
= and emergency response unit trainings ' lﬁl for community engagement
P ) Support a consistent approach to
ol engaging communities by using the CEA
Guide and toolkit \
[ ]

oo Support peer learning between National Societies

COMMUNITY 5
S Adapt internal processes

@ Discuss how to act on community
o feedback in programme and
operational meetings
® ®  Build flexibility into donor proposals to
respond to changing community needs
®  Consult communities during proposal
development

Collect and share evidence

PY Capture and share evidence
. e () showing the impact of
Improve internal accountability B Community engagement
8 e scnamainyin
responsibilities in job descriptions, .
L indEctions and ap:)raisals ° [IROEEIITES Sl EReEifens
P e, Introduce 360’ appraisals & gasr;il:‘c::; ?gigsmgngn
OO i ::g iz;‘;‘f:ﬂ;zsg{’:rﬁk impact and best practices
e

!

—m

o i High priorit
+ ( I F R C l'm'. Leadership é gt;nggtzlttgbe”r;tgyagement Technical teams @ High priority

Medium priority

Learn more: media.ifrc.org/ifrc/ceastrategyafrica/ Low priority



