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Overall Requirements

(8 6.7 million CHF

Country Key Facts

Population Target Population Volunteers Staff Members

i/ e (7.2 3000 £ 100

COoVvID-19 Operational Plan Geographical Coverage

Population
Affected 110,000 1.2M
Assisted 103,000 60,000
PO 01 Jan 2020 01 Jan 2022
Issue
Expected
End date 31 Dec 2022 31 Dec 2022

i 517,365 6,272,984
® Targeted ® Afected
Breakdown of Budget and Target Population Plan’s Flagship Contribution
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Operation Plan - Strategic Priorities

Climate and environmental crises

%) 300,000

IFRC will contribute to empowering the LRCS to deal with the climate and
environmental crises, and ultimately to respond to the needs of the affected
population and vulnerable communities.

— Organization level

LRCS staff and volunteers to address the climate and
environmental crises at the community level.

clear climate and environmental strategy in place.

Develop institutional channels of communication with national
technical governmental agencies, UN agencies, and international
organizations implementing climate change adaptation actions
and to sign memorandums of understanding (MoU) and
agreements of cooperation.

— Community level

* Lead with LRCS awareness-raising campaigns on the impacts of
climate change, with tips on prevention and response addressed
to communities highlighting the role of the community in
mitigating its impacts.

* Conduct a Knowledge Attitude and Practice (KAP) survey to
measure the impact of the campaign on behaviour change and
ways to progress and scale up country wide.

* Run a public awareness campaign on climate change risks

— ‘h‘a Volunteers and staff

* Train LRCS staff and volunteers on the Road to Resilience and
enhanced vulnerability and capacity assessment.

* Conduct a training of trainers (ToT) for LRCS staff members on the

Road to Resilience and enhanced vulnerability and capacity
assessment

Evolving crises and disasters

%) 350,000

The IFRC will work on several pillars to lead and engage with LRCS to provide
technical support, capacities and knowledge, support to mobilize resources
and ensure quality implementation of response operations.

— Organization level

* Facilitate the CVA self-assessment workshop and support the

Plan of Action.

* Finalize the standard forms and template for cash and voucher
assistance for hiring of Financial Service Providers (FSP).

* Coordinate with organizations implementing CVA in Libya,
including through the Libya Cash Working Group.

@ Volunteers and staff

* Roll out the National Response Team (NRT) training for ten
branches following the delivery of the training at the regional
level.

* Strengthen NS capacities by training logistics, procurement and
warehousing staff and enhancing their skills and knowledge.

* Lead the development of an action plan to build the capacities of

Lead with LRCS a needs assessment targeting west, east and south
of Libya, support effective programmatic interventions and have a

development and implementation of the LRCS CVA Preparedness

Growing gaps in health and wellbeing

L 52 000,000

Libya's healthcare system is deeply affected not only due to COVID-19
pandemic, but also due to more than 11 years of protracted conflict. IFRC will
continue to support LRCS to play its’ auxiliary role and address identified
gaps in health services, aiming to provide more humanly access to basic
health care services to the affected population in Libya.

— Organization level

* Develop a health and Wash strategy, including an action
and funding plans until 2025.

* Support the LRCS's first-aid program through ToTs and
updating the training manual.

* Mainstream basic psychosocial support across different
LRCS programs.

— Community level

Reach 4,000 beneficiaries through conducting health and
hygiene promotion and risk communication activities.
Distribute 4,000 hygiene kits and COVID-19 prevention
materials to vulnerable households in to complement the
hygiene promotion efforts.

Conduct RCCE with special focus on MHPSS addressed

targetting 300,000 youth and adults through awareness
raising sessions, social media and other channels.

Deploy medical convoys as needed in order to alleviate the
pressure on the healthcare system during a conflict or
health emergency such as COVID-19.

A CEA mechanism will be employed to solicit feedback
from communities on project implementation.

Deliver 18 first-aid trainings for community members.

— @ Volunteers and staff

* Build the capacity of 120 LRCS staff members and
volunteers from the six branches on the Community-Based
Health and First Aid (CBHFA) approach and RCCE as needed

* train 550 staff and volunteers on Psychological First aid.

* Enhance the staff and volunteers’ self-care capacities
through awareness raising sessions around self-care and
stress management, reaching 600 staff and volunteers.

<o Migration and identity
J%loﬂ Requirements (CHF)
L& 2,000,000

Libya has long been a major transit and destination country for mixed
migration patterns - interlinked with regional migration movements which
created a huge humanitarian needs, | FRC will contribute to empowering the
LRCS to respond to the needs of the affected population and vulnerable
communities, support migration activities already implemented in the field
and plan further extensions.

— Organization level

* Establish migration focal points in branches across Libya.

* Strengthen the delivery of HSPs by facilitating peer-to-peer
knowledge sharing with other NSs implementing them in
similar contexts.

* Mainstream and standardize child safeguarding, PGl and
PSEA in all migration activities in Libya.




Operation Plan - Strategic Priorities

— Community level

e Establish four Humanitarian Service Points (HSPs) outside
of detention centres using community-based modalities,
and in detention centres for life-saving activities.

* Conduct a Gender and Diversity assessment with the
referral pathways for migrants and IDPs.

* Implement advocacy campaigns on vaccine hesitancy
addressed to migrants in different languages and
advocacy for access to services with the government.

L @ Volunteers and staff

* Migration focal points will be trained on Minimum
Standards on Humanitarian Emergency Response for
Migrants.

* Develop LRCS capacities and networks to attend relevant
regional and local fora, meetings, and events.

>  Values, power and inclusion

00o0

i
— Organization level

* Ensure the do-no-harm principle is mainstreamed in all
activities and abide by a beneficiary-centred approach.

¢ Conduct a PGl organisational assessment with LRCS to
understand particular gaps and challenges to inform a
holistic approach to PGI.

* Sign an agreement with the Ministry of Education to
provide and mainstream key messages and trainings to
teachers and children, including on climate change, first
aid and other areas as needed.

* Ensure that all programmes and projects developed and
funded include people with disabilities amongst the
targeted population.

— Community level

Provide survivors of trafficking with HSPs including PSS,
cash, non-food items, food, and health assistance.

Establish an anonymous and confidential
community-based feedback mechanism to ensure the
identification of gaps when needed.

Provide migrants with telephone services to contact their
family members in HSPs and life-saving responses in
detention centres.

Develop and implement gender-specific interventions
targeting women in emergencies.

‘a Volunteers and staff

* Provide tools and technical guidance for LRCS to scale
up youth engagement within Libya via training LRCS
volunteers on YABC with a contextualized approach.

* In collaboration with ICRC, conduct IHL and IHRL
training to LRCS HQ staff members to integrate the
adherence to international standards and the delivery
of safe outputs.

Country Plan - Enablers

ﬁ Engaged - with renewed influence,
innovative and digitally transformed

o Requirements (CHF)
L& 250,000
00O -
_ Organization level

Engage LRCS in regional and global technical working
groups and coordination bodies.

Engage with the LRCS on the possibility of chairing local
networks within Libya pertaining to health, protection,
and other thematic areas.

Advocate for the approval of the draft law submitted to
the Libyan Parliament defining the humanitarian role of
the LRCS in the migration issue Libya is facing.

Support LRCS in strengthening the engagement with
international media to position itself as uniquely placed
humanitarian partners of choice at local level.

—|— @ Volunteers and staff

¢ Build the proposal writing skills of LRCS through
training or on-the-job-coaching.

* Raise the awareness of LRCS staff members and
volunteers working on protection and migration
programmes regarding digital risks associated with
storing sensitive information related to programme
participants and people of concern.




Country Plan - Enablers

Accountable - with an agile management Trusted, owned and valued by the
ﬁ and a renewed financing model membership

o Requirements (CHF) o Requirements (CHF)
L& 110,000 L& 562,984
00O N 00 -
_‘CQ:{)E Organization level — ‘qq@ Organization level

Build the capacities of LRCS in budget management and

Develop LRCS strategic planning process for the next

set up financial monitoring mechanisms. three years and conduct a mid-term review of the current
* |dentify effective and efficient fund transfer modalities to process.

ensure that the financial resources are received in a timely, * Accompany the LRCS along the process of orientation for

secure, and efficient manner, allowing the implementation branch capacity assessment through the most effective

of its programmes and operations in an effective, tools (BOCA, PER, etc.).

transparent, and accountable fashion.

Develop LRCS’s NSD framework/approach based on the

* Arrange regular meetings and workshops for these priorities identified in the OCAC conducted in 2017.
purposes and link the ICRC's financial management . . .
support to LRCS. * Develop an action plan to operationalize the NSD
framework engaging key experts from the IFRC, ICRC and
* Develop a strategy and plan of action to mitigate Fraud PNSs.

and corruption, starting from the available Code of
Conduct, PSEA and Child Safeguarding policy developed

Provide security support to LRCS where needed or
requested to ensure their services are provided through

by the LRCS. .
a safe and secure security structure
* Conduct a fundraising market study and guide the
development of the LRCS fundraising strategy. — Community level
* Continuously update partner and donor mapping to
identify funding opportunities * Institutionalize CEA by establishing a community

feedback policy.

* Establish a standardized feedback system across all
programs.

. a Volunteers and staff — @ Volunteers and staff

Set up volunteer and youth spaces in ten LRCS
branches as per priorities, with specific support to LRCS
youth representatives in revitalizing the Youth
Networks at the NS level.

* Ensure that all staff undergo relevant IFRC online training
on preventing fraud and corruption.

Develop and mainstream the LRCS volunteer
management platform.

Develop youth engagement assessments using IFRC
YES toolkit.

Lead the revision of the NS Volunteer Policy, ensuring
that it highlights the role of women volunteers and
volunteers from minorities and marginalized groups.

Support LRCS in developing and managing the
volunteer solidarity fund at the country level to provide
the necessary support to volunteers injured or passed
away in the line of duty.
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