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Country Key Facts

MOROCCO COUNTRY PLAN

Overall Requirements

3,2 millon CHF

1

2022

Operational Plan

01 Jan 2022

31 Dec 2022

200,469  

0

2,106,704
CHF

COVID - 19

01 Feb 2020

30 Jun 2022

951,763

0

1,142,058 
CHF
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295,213
Requirements (CHF)

Climate and environmental crises

Operation Plan - Strategic Priorities

Organization level

354,255
Requirements (CHF)

Migration and identity

Organization level

Community level

Volunteers and sta�

2

The Moroccan Red Crescent aims to play an active role as part of the national 
strategy to address climate change. MRC will contribute to raising the 
awareness of the communities regarding climate change-related disaster and 
implement short, medium, and long-term programmes to mitigate and adapt 
climate changes impacts: Organization level

Community level

Volunteers and sta�

255,851
Requirements (CHF)

Growing gaps in health and wellbeing

The main goal is to standardize and improve the quality and reach of health 
services 

In 2022, the IFRC intends to leverage and optimise the MRC institutional 
preparedness e�orts made in the last years to further strengthen the 
preparedness actions with particular focus and coordination support on 
anticipatory agenda through Forecast-based Financing project by German 
Red Cross The key objective is to contribute to the safety, the dignity and protection of 

vulnerable migrants at all stages of their journey and to promote resilience:

Organization level

Volunteers and sta�

Evolving Crises and Disasters

707,511
Requirements (CHF)

• Mainstream climate change in all plans, programmes, and 
operations 

• Design and implement nature-based solutions.

• Promote green response and the use of green logistics and supply 
chain during relief operation

• Conduct an awareness campaign on risks related to climate 
change and their impact on natural resources to the communities.

Community level

• Conduct Enhance vulnerability and capacity assessment (EVCA) 
for at risk communities.

• Set early warning system (EWS) to support at risk communities 
anticipate and prepare for upcoming emergencies.

• Build the capacity of sta� and volunteers on ecosystem 
restoration and nature-based solutions

• Conduct Cash and Voucher Assistance feasibility study to 
understand the possibilities, condition, and limitation of CVA 
activities in Morocco. 

• Promote the use of Cash and Voucher Assistance across thematic 
and sectorial areas. 

• Train MRC volunteers on enhanced vulnerability and capacity 
assessment (EVCA)

• Organize a series of training for volunteers and conduct public 
awareness campaign on hazards and risks in disaster prone areas. 

• Train volunteers in ten branches (prone disaster regions) on 
�rst aid with the provision of First Aid kits.

• Supporting children on the move through implementation 
of RCRC Children initiatives

• Establish and reviewing the community feedback 
mechanism.

•  Addressing to the community perceptions through 
activating the behaviour change framework and 
assessment tools

Community level

• Enable access to life saving services, essential services, food 
cash programming and NFI 

• Provision of Health and MHPSS and First Aid services for 
migrants and host communities.

• Restore family links for migrants. 

• Provide migrants and displaced persons with food aid and 
NFIs

• implement activities with host communities to ensure 
social cohesion, trust and acceptance through community 
engagement and accountability approaches

• Support MRC in playing an active role in di�erent national 
emergency response and public health clusters.

• Support MRC in building the capacities of community 
volunteers in delivering proper and evidence-based 
health promotion sessions and activities in the 
communities

• Reinforce the inclusion of the Care in Communities 
through building the sta� and volunteers capacity.



Dr. Mohamed BENDALI

Contact information

North Africa Country Cluster Delegation 

Anne Elisabeth LECLERC

Head of Delegation
+216 58 51 08 07
anne.leclerc@ifrc.org   

70,851
Requirements (CHF)

Engaged - with renewed in�uence,
innovative and digitally transformed

Organization level

Organization level

Country Plan - Enablers

31,489
Requirements (CHF)

Accountable  - with an agile management 
and a renewed �nancing model

Trusted, owned and valued by the 
membership

Organization level

This enabler focuses on how the IFRC is positioned as a principled and trusted 
network which is owned and supported by its membership, and it strives for 
mutually respectful cooperation and coordination within the Red Cross Red 
Crescent Movement, as well as with external partners:

312,811
Requirements (CHF)

Operation Plan - Strategic Priorities
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The main objective is to achieve full gender parity at all levels of national 
society (from volunteers, youth to leadership positions) and to promote the 
inclusion of women in working life:

This enabler focuses on ensuring that the Secretariat and National Societies 
are respected and recognized as neutral, impartial humanitarian actors; are 
e�ectively positioned to promote principles, values, policies, and legislation in 
support of humanitarian action; and mobilize support for the needs and 
aspirations of vulnerable communities:

This enabler focuses on the management and organisational approach the 
IFRC Secretariat will take, to function as one Secretariat and as one 
Federation-wide organization:

Volunteers and sta�

Organization level

78,723
Requirements (CHF)

Values, power and inclusion 
Community level

Volunteers and sta�

• Develop social programmes for Elderly, persons with disabilities and 
other socially challenged groups

• Review human resources policies and tools to ensure a stronger 
parity and diversity among all sta� level and volunteers

• Develop YABC and PGI network.

• Raise awareness on non-discrimination, respect for diversity, 
social inclusion, violence prevention, culture of peace, 
gender and intercultural dialogue.

• Support and speci�c assistance to migrant women and girls 
in the context of (Medical services, Legal Assistance, Referral, 
Language Learning, Education, Integration activities)

• Enhance MRC youth behaviour skills development including 
empathy, active listening, critical thinking, dropping bias and 
judgement.

• Roll out the IFRC MENA Membership Framework developed in 2021

• Develop a Humanitarian Diplomacy Brie�ng Note, in coordination 
and consultation with ICRC.

• Enhancing and scaling-up MRC digital infrastructure by adopting 
up-to-date cloud-based systems for sharing information, data 
collection, analysis and information management. Their use by 
branches will be supported as well as the procurement of the 
necessary equipment

• Advocate for a greater engagement and support from 
Movement and non-Movement Partners to build strategic 
support aiming at the organisational development of their 
structure 

• IFRC’s Tunis Country Cluster Delegation will support MRC to 
engage in dialogues with the �nancial institutions and 
Development Agencies aiming at securing long term funding 
programs for MRC and all North Africa NSs.

• Develop proposals to apply for all available funding mechanisms 
provided by the Movement (NSIA, CBF, ESF and others) to �nancially 
sustain its e�ort to strengthening its capacities in resource 
mobilization, integrity transparency and accountability, 
management and development of youth and volunteer policies, etc

Morocco Red Crescent

Dr. Mohamed BENDALI

Head of First Aid
division, youth 
and volunteers,
and Disaster
Management

bendalimed2@gmail.com 

Mr. Abdessalam Makroumy crm@menara.ma
Executive Director 

• Build the capacities of MRC in the context of �nance 
standards and procedures to ensure that �nancial resources 
are safe and managed e�ectively, e�ciently and 
transparently.


